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Agenda 

Wednesday, January 19, 2011 
5:30 p.m. 

Granger Building, First Floor, Commissioners Courtroom 
314 West 11th Street 
Austin, Texas 78701 

CITIZENS' COMMUNICATION 

CONSENT AGENDA 

All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to be 
routine and will be enacted by one motion. There will be no separate discussion of these items 
unless members of the Board request specific items be moved from the CONSENT AGENDA to the 
REGULAR AGENDA for discussion prior to the time the Board of Managers votes on the motion to 
adopt the CONSENT AGENDA. 

C1. Approve minutes for the following meetings of the Central Health Board of Managers: 
a. December 15, 2011 

C2. Receive the December 201 O Investment Report and ratify Central Health Investments for 
December 2010. 

C3. Receive the Central Health Investment Report for the First Quarter Ending December 31, 2010. 

C4. Approve the process for the required annual broker/dealer review and selection of approved 
broker/dealers under Central Health's Investment and Collateral Policies and Procedures for 
the coming year. 

REGULAR AGENDA* 

1. Review and accept the September 30, 2010 year end financial statements and accompanying 
external auditor's report. 

2. Receive and discuss a report of the December 2010 financial statements for Central Health. 

3. Receive and discuss proposed amendments to the Central Health Bylaws and discuss bylaws and 
conflict-of-interest requirements. 



4. Discuss and take appropriate action on a recommendation to increase the contract amount with 
Austin Travis County Integral Care. 

5. Receive and discuss information relating to the development of Central Health's Health 
Maintenance Organization (HMO). 1 

6. Receive and discuss reports from the Board committees: Audit and Compliance Committee; 
Budget and Finance Committee; ad hoc UMCB/ Academic Medical School Committee; and ad hoc 
Personnel Committee. 

7. Receive and discuss the CEO's report on the following Central Health activities: (a) 
procurement activity; (b) Central Health Connection; (c) current communications/ outreach 
statistics; (d) the MAP Program, including enrollment and activities and (e) Central Health's 
Annual Plan of Work. 

8. Confirm the next regular Board meeting date, time, and location. 

*The Board of Managers may take items in an order that differs from the posted order. 

Note 1, Possible closed session item. 

The Board of Managers may consider any matter posted on the agenda in a closed meeting if there are 
issues that require consideration in a closed meeting and the Board announces that the item will be 

considered during a closed meeting. 
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AGENDA ITEM C1 
 

Approve minutes for the following meetings of the 
Central Health Board of Managers. 
 



 

Minutes of Meeting– December 15, 2010 
 
 

CENTRAL HEALTH  
BOARD OF MANAGERS 

 
 

On Wednesday, December, 15th, 2010 a meeting of the Central Health Board of Managers 
convened in open session at 11:07 a.m. in the Board Room of the temporary Central Health 
Administrative Offices located at 2028 E. Ben White Blvd. Suite 400, Austin, TX  78741.  A 
quorum of the Board was present.  Clerk for the meeting was Shanna Willner.   
 
 

CITIZENS’ COMMUNICATION: 

Clerk’s Notes:  No citizen’s communication. 

 
 

CONSENT AGENDA 
 
 
C1. Approve minutes for the following meetings of the Central Health Board of Managers: 

a. November 17, 2010  
b. December 1, 2010 

  
C2. Receive the December 2010 Investment Report and ratify Central Health investments 
for 

November 2010.   
  
C4.   Approve the following items related to the selection of Branch Banking & Trust (BB&T) 

as the provider of administrative services and investment retirement advisory services 
for Central Health:  an investment policy statement, the selection of funds and 
investment models, the mapping of funds from the Standard to (BB&T), and a 
resolution removing Reliance Trust Company and establishing BB&T as the Trustee of 
the Central Health retirement plan. 

 
C5. Approve the appointment of an ad hoc Personnel Committee consisting of Managers 

Coleman-Beattie, Rodriquez, Coopwood and Mendoza and appointment of Manager 
Mendoza as Chair of the Committee. 

 
C6. Approve the Central Health Board of Managers Committee Assignments. 
 
C7.  Approve the use of service expansion funds to increase the amount of the SIMS 

Foundation agreement in FY2010-2011 by $65,000.   
 
Clerk’s Notes:  Chairperson Coopwood asked to pull item C3 off of the consent agenda.  
Chairperson Coopwood asked if anyone had any other issues to discuss in regard to the 
consent agenda.   
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There being no further discussion, Vice Chairperson Mendoza moved that the Board approve 
Consent Agenda items C1, C2, C4, C5, C6 and C7.  Manager Heidrick seconded the motion. 
 

Chairperson Tom Coopwood   For 
   Vice-Chairperson Rosie Mendoza  For   
   Treasurer Frank Rodriguez   For   
   Secretary Bobbie Barker   For    
   Manager Anthony Haley   Absent    
   Manager Clarke Heidrick   For    
   Manager Donald Patrick   Absent    
   Manager Brenda Coleman-Beattie  For 
   Manager Katrina Daniel    Absent 
 

 
REGULAR AGENDA 

 
C3. Approve the Fiscal Year 2011 Central Health Board of Managers meeting schedule. 
 
Clerk’s Notes:  Item C3 was pulled off the consent agenda.  Chairperson Coopwood asked to 
change the dates for two of the 2011 board retreats.  A discussion of calendar dates followed.  
The board decided to have a first quarter retreat on February 26th and a second quarter retreat 
on April 23rd, 2011.     
 
There being no further discussion, Secretary Barker moved to adopt the 2011 Central Health 
Board of Managers meeting calendar.  Manager Heidrick seconded the motion. 
 

Chairperson Tom Coopwood   For 
   Vice-Chairperson Rosie Mendoza  For   
   Treasurer Frank Rodriguez   For   
   Secretary Bobbie Barker   For    
   Manager Anthony Haley   Absent    
   Manager Clarke Heidrick   For    
   Manager Donald Patrick   Absent    
   Manager Brenda Coleman-Beattie  For 
   Manager Katrina Daniel    Absent 
 
 
1. Receive and discuss a presentation on Accountable Care Organizations (ACO).   
  
Clerk’s Notes:  Mr. David Hilgers, Consultant, presented on the topic of ACOs within the context 
of the current health reform environment.  ACO regulations are expected to be released in 
February.  Currently, the only information in Health Reform legislation on ACOs is in relation to 
Medicare.  Medicaid services will continue to be delivered and financed through state-wide 
managed care health maintenance organizations.  Mr. Hilgers commented that the Medicare ACO 
is a peculiar structure and described the intricacies of the system as it related to funding.    He 
described a fee for service payment to the doctors, but with the ACO having no control over 
where the patients receive services.   
 
Manage Coleman-Beattie asked if Central Health served Medicare patients.  The response was 
that 6% of CommUnityCare’s patients were covered through Medicare.   
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Mr. Hilgers commented that the general expectation was that ACOs and their related policies 
would evolve.  He described discussions among insurance companies to bundle payments and 
setup ACO structures.  He commented that the Secretary of Health had significant leeway and 
authority to implement health reform.  Mr. Hilgers noted that a large population that Central 
Health serves would be insured under the provisions of health reform.  The District’s status as a 
provider through its co-applicant CommUnityCare would be useful.  
 
2.  Receive and discuss a report of the November 2010 financial statements for Central 
Health.   
 
Clerk’s Notes:  Mr. John Stephens, Chief Financial Officer, presented the 2010 financial 
statements for Central Health.  Mr. Stephens reviewed the standard financial reports specific to 
November 2010 and reviewed the monthly handouts with the Board of Managers.  He noted that 
the investment income for the month appears as a negative; this is because of the reversal of a 
posting error in the previous month.   
 
Mr. Stephens reviewed Central Health’s estimated reserves as of September 2010.  Mr. Stephens 
provided a handout that compared the current reserve against the reserve estimated in the 2011 
budget.  Mr. Stephens provided information on the Central Health Capital reserve, the 
unallocated reserve, and the Allocated reserve.   
 
Manager Coleman-Beattie asked if the Central Health staff knew the reserves of other districts in 
Texas.  Ms. Young Brown, President & CEO, responded that the district’s reserves are dictated by 
the reserve policy adopted by the Board of Managers, which is reviewed annually, and that 
comparing this reserve to other districts in Texas would not be an apt comparison because 
Central Health does not run the hospitals it owns.  Secretary Barker and Vice Chairperson 
Mendoza both recalled the original discussion of this reserve policy and noted that it had been 
based on a significant data review, including a review of other districts approaches to reserves. 
 
 
5. Receive and discuss an update on CommUnityCare operations for the fourth quarter 

of Fiscal Year 2010.   
 
Clerk’s Notes:  This item was taken out of order to allow the Executives in the audience from 
CommUnityCare to make their presentation.  
 
Mr. David Vliet, President & CEO of CommUnityCare, began a presentation of the operations for 
FY 2010.  Mr. Vliet discussed changes and new members to the CHC Board of Directors.  He gave 
a high-level review of CommUnityCare’s mission and provided general statistics related to care 
provided across FY2010 and the growth of its medical capacity.   Mr. Vliet reviewed a map of 
coverage locations, and then followed this with the number of encounters and the gross cost per 
encounter.   Mr. Vliet announced Dr. Vander Straaten had resigned his medical directorship, 
thanked him for his service as Medical Director and announced that Dr. Vander Straaten would 
be implementing the reverse-Emerge program for CommUnityCare in collaboration with ATCIC.  
Reverse –Emerge is an exciting new integrated behavioral program that has been funded by a 
federal grant.  Mr. Vliet stated that CHC would begin a nationwide search for a new Medical 
Director.   
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Dr. Van Straaten reviewed CommUnityCare’s provider vacancy rates including reasons for 
provider turnover.  Dr. Van reviewed tools and strategies for provider recruitment and retention.  
Chairperson Coopwood asked about the CHC hiring plan related to Specialty care providers.  Dr. 
Van and Ms. Froehlich, Chief Operating Officer of CommUnityCare, briefly mentioned their 
intentions to have these specialty care providers hired before the opening of the North Central 
facility. Ms. Carolyn Konecny, Chief Financial Officer of CommUnityCare, discussed 2010 Funding 
Sources and Cost of encounters. 
 
Manager Rodriguez left at 12:41 pm. 
 
The board broke for a lunch break at 1:08 pm. 
 
The board reconvened at 1:23 pm. 
 
3. Receive, discuss, and take appropriate action regarding: 

a. a recommendation from the ad hoc Nominations Committee concerning a 
determination as to whether the Central Health Board of Managers desires to 
elect a Chairperson-Elect; 

b.      election of a Chairperson, a Chairperson-Elect, if desired, a Vice-Chairperson, 
and a Treasurer of the Board of Managers; and 

c.       appointment of a Secretary of the Central Health Board of Managers. 
 
Clerk’s Notes:  Vice Chairperson Mendoza discussed the history of the appointments and the role 
of the Vice Chair.  She reviewed the Nominations Committee’s recommendations and noted that 
there is nothing that prohibits an officer from holding two positions at the same time.  Manager 
Heidrick suggested that Manager Mendoza be nominated to the positions of Vice Chairperson and 
Vice Chairperson Elect as opposed to changing the current by-laws that provide the option to 
have either.   
 
Manager Heidrick moved that the Board elect Manager Coopwood as Chairperson, Manager 
Mendoza as Vice-Chairperson, Manager Mendoza as Vice-Chairperson Elect, and Manager 
Rodriquez as Treasurer of Central Health’s Board of Managers for calendar year 2011. Further, 
Manager Heidrick moved that the Board appoint Manager Coleman-Beattie as Secretary of 
Central Health’s Board of Managers for calendar year 2011.  Manager Barker seconded the 
motion. 
                      

Chairperson Tom Coopwood   For 
   Vice-Chairperson Rosie Mendoza  For   
   Treasurer Frank Rodriguez   For   
   Secretary Bobbie Barker   For    
   Manager Anthony Haley   Absent    
   Manager Clarke Heidrick   For    
   Manager Donald Patrick   Absent    
   Manager Brenda Coleman-Beattie  For 
   Manager Katrina Daniel    Absent 
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4. Discuss and take appropriate action on the Amended and Restated Articles of 
Organization of the Austin-Travis County Mental Health and Mental Retardation 
Center d/b/a Austin Travis County Integral Care and the appointment of initial 
Trustees.  

 
Clerk’s Notes: Ms. Young Brown postponed the vote to appoint trustees from Central Health to 
the ATCIC board, but stated that the Articles of Organization were ready for a vote.    
 
Vice-Chairperson Mendoza moved that the Board approve the Amended and Restated Articles of 
Organization of the Austin-Travis County Mental Health and Mental Retardation Center d/b/a 
Austin Travis County Integral Care.   Manager Coleman-Beattie seconded the motion. 
 

Chairperson Tom Coopwood   For 
   Vice-Chairperson Rosie Mendoza  For   
   Treasurer Frank Rodriguez   For   
   Secretary Bobbie Barker   For    
   Manager Anthony Haley   Absent    
   Manager Clarke Heidrick   For    
   Manager Donald Patrick   Absent    
   Manager Brenda Coleman-Beattie  For 
   Manager Katrina Daniel    Absent 
 
6.      Receive and discuss reports from the Board committees:  Audit and Compliance 
Committee;  Budget and Finance Committee; and ad hoc Legislative Committee. 
  
Clerk’s Notes: Mr. John Stephens discussed the results of the December 2010 Budget and 
Finance meeting.  He noted that the final Audit report would be presented at the January 19th  
2011 meeting.  Mr. Stephens reviewed a HUB report that was handed out to the Board of 
Managers.  He noted that staff had received good feedback including suggestions for 
modifications to the report from the Budget and Finance Committee and would be making 
changes to the HUB report in future.      
 
Manager Coleman Beattie left the meeting at 1:33pm.  A quorum of the Board was no longer 
present.   
 
Vice Chairperson Mendoza noted that staff was doing a great job to increase HUB participation in 
Central Health procurements.   
 
Manager Barker then updated the Board on work done in the ad hoc Legislative Committee in 
November, 2010. 
 
7. Receive and discuss the CEO’s report on the following Central Health activities:  (a) 

procurement activity; (b) Central Health Connection; (c) current 
communications/outreach  statistics; (d) the November Psychiatric Stakeholders 
meeting minutes; and (e) the MAP Program, including enrollment and activities. 

  
Clerk’s Notes:  Ms. Young Brown noted that the board had the regular reports in their binder.  
She highlighted new vendors working with Central Health and a change order related to North 
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Central Health Center.  She briefly discussed the first Advisory Committee meeting of the 
Community Leadership Dialogue of the Central Health Connection project. Ms. Young Brown 
discussed the previous Psychiatric Stakeholder Service meeting, and that state budget cuts 
would most likely reduce funding provided for mental health care and that this should be 
anticipated by the community.  She noted that already there was not enough provider capacity 
in mental health services regardless of whether customers were covered by insurance.  Manager 
Heidrick asked how Medicaid would change under health care reform in relation to Mental Health 
Services.  Ms. Young Brown responded that it was unclear, and didn’t believe that an answer to 
this question existed at this time.   
 
8. Confirm the next regular Board meeting date, time, and location. 

 
Chairperson Coopwood announced the next regularly-scheduled meeting is on Wednesday, 
January 5, 2010, at 5:30 p.m., in the Conference Room, Central Health Temporary 
Administrative Offices 2028 E. Ben White Blvd., Suite 400 Austin, Texas 78741. 
 
There was no longer a quorum of the board.  The meeting adjourned at 1:53pm. 
 
 
 
 
 
___________________________________ 
Tom Coopwood, M.D. Chairperson  
Central Health Board of Managers 
 
 
 
ATTESTED TO BY: 
 
 
 
 
___________________________________ 
Brenda Coleman-Beattie, Secretary 
Central Health Board of Managers 
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AGENDA ITEM C2 
 

Receive the December 2010 Investment Report and ratify 
Central Health Investments for December 2010.  
 



STATE OF TEXAS 

COUNTY OF TRAVIS 

CENTRAL HEALTH 

AGENDA ITEM#~~~ 

Whereas, it appears to the Board of Managers of the Central Health, 
Travis County, Texas that there are sufficient funds on hand over and 
above those of .irrmediate need for operating demand, 

Now, Therefore, the Board of Managers hereby orders 

1. ) that the County Treasurer of Travis County, Texas, acting on 
behalf of Central Health, execute the investment of these 
funds in the total amount of $40, 106, 375. 00 in legally 
authorized securities as stipulated in the Travis County 
Hospital District Investment and Collateral Policy for the 
periods as indicated in Attachment A, which consists of 18 
pages. 

2 . ) that the County Treasurer, acting on behalf of Central 
Health, take and hold in safekeeping all individual security 
investment instruments, relinquishing same only by order of 
the Board of Managers or for surrender at maturity. 

Date: January 19, 2011 

CHAIR, BOARD OF MANAGERS 

VICE CHAIR, BOARD OF MANAGERS MANAGER 

MANAGER MANAGER 

MANAGER MANAGER 

MANAGER MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: 

PAR VALUE: 1,652,000.00 SAFEKEEPING NO: 

CPN/DISC RATE: N/A PRICE: 

MATURITY DATE N/A BOND EQ. YIELD: 

PRINCIPAL: 1,652,000.00 PURCHASED THRU: 

ACCRUED INT: N/A BROKER: 

TOTAL DUE: 1,652,000.00 CUSIP #: 

TRADE DATE: 12/30/2010 SETTLEMENT DATE: 

AUTHORIZED BY: 

ATTACHMENT A 

12/30/2010 

10:30 

CENTRAL HEAL TH 

N/A 

100% 

0.1588% 

TexStar 

N/A 

N/A 

12/30/2010 



CENTRAL HEAL TH 
ATTACHMENT A 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/29/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 1,215,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RA TE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1624% 

PRINCIPAL: 1,215,000.00 PURCHASED THRU: TexStar 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 1,215,000.00 CUSIP #: N/A 

TRADE DATE: 12/29/2010 SETTLEMENT DATE: 12/29/2010 

AUTHORIZED BY: 01 
~;.___~~~~~~~~~~~ 

CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH ATTACHMENT A 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/28/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 461,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1717% 

PRINCIPAL: 461,000.00 PURCHASED THRU : TexStar 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 461,000.00 CUSIP#: N/A 

TRADE DATE: 12/28/2010 SETTLEMENT DATE: 12/28/2010 

AUTHORIZED BY: ~ 
CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: 

PAR VALUE: 1,216,000.00 SAFEKEEPING NO: 

CPN/DISC RA TE: N/A PRICE: 

MATURITY DATE N/A BOND EQ. YIELD: 

PRINCIPAL: 1,216,000.00 PURCHASED THRU: 

ACCRUED INT: N/A BROKER: 

TOTAL DUE: 1,216,000.00 CUSIP #: 

TRADE DATE: 12/27/2010 SETTLEMENT DATE: 

AUTHORIZED BY: 

CA 

ATTACHMENT A 

12/27/2010 

10:30 

CENTRAL HEAL TH 

N/A 

100% 

0.1556% 

TexStar 

N/A 

N/A 

12/27/2010 



CENTRAL HEALTH ATTACHMENT A 
INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/14/2010 

TIME: 10:00 AM 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: 

PAR VALUE: 

COUPON RATE: 

MATURITY DATE: 

PRINCIPAL: 

ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

FNMA Callable Note FUND NAME: 

$ 8,000,000.00 SAFEKEEPING NO: 

1 .450% PRICE: 

12/23/2013 US TREASURY CONVENTION YLD 

$ 8,000,000.00 PURCHASED THROUGH: 

CENTRAL HEAL TH 
OPERATING 

208000652 

100.0000000 

1.45% 

VINING SPARKS 

$ 0.00 BROKER: PATRICK MCDOWELL 

$ 8,000,000.00 CUSIP #: 31398A7CO 

12/14/2010 SETTLEMENT DATE: 12/23/2010 

AUTHORIZED BY: 



CENTRAL HEAL TH 

ATTACHMENT A 
INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/22/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 15,087,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RA TE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1783% 

PRINCIPAL: 15,087,000.00 PURCHASED THRU: TexStar 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 15,087,000.00 CUSIP#: N/A 

TRADE DATE: 12/22/2010 SETTLEMENT DATE: 12/22/2010 

AUTHORIZED BY: &a 
CASH/INV~NT MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT ATTACHMENT A 

SECURITY TRANSACTION FORM 

DATE: 12/21/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 473,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1776% 

PRINCIPAL: 473,000.00 PURCHASED THRU: TexStar 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 473,000.00 CUSIP#: N/A 

TRADE DATE: 12/21/2010 SETTLEMENT DATE: 12/21/2010 

AUTHORIZEDBY: ~ ~ 
> 

CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 
ATTACHMENT A 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/20/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: 

PAR VALUE: 

CPN/DISC RATE: 

. MATURITY DATE 

PRINCIPAL: 

ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

Tex Pool FUND NAME: CENTRAL HEAL TH 

585,000.00 SAFEKEEPING NO: N/A 

N/A PRICE: 100% 

N/A BOND EQ. YIELD: 0.1999% 

585,000.00 PURCHASED THRU: Tex Pool 

NIA BROKER: NIA 

585,000.00 CUSIP #: N/A 

12/20/2010 SETTLEMENT DATE: 12/20/2010 

AUTHORIZED BY: M 
CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 

ATTACHMENT A 
INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/17/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: Tex Pool FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 2,854,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RA TE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1862% 

PRINCIPAL: 2,854,000.00 PURCHASED THRU: Tex Pool 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 2,854,000.00 CUSIP #: N/A 

TRADE DATE: 12/17/2010 SETTLEMENT DATE: 12/17/2010 

AUTHORIZEDBY: M ~ 
CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT ATTACHMENT A 

SECURITY TRANSACTION FORM 

DATE: 12/15/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TEXPOOL FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 6, 142,500.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1844% 

PRINCIPAL: 6,142,500.00 PURCHASED THRU : TEXPOOL 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 6, 142,500.00 CUSIP #: N/A 

TRADE DATE: 12/15/2010 SETTLEMENT DATE: 12/15/2010 

AUTHORIZED BY: ~~ 
CA HJlNVESTMENT MANAGE'k"°" 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT ATTACHMENT A 

SECURITY TRANSACTION FORM 

DATE: 12/15/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TEXPOOL FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 21,875.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1844% 

PRINCIPAL: 21 ,875.00 PURCHASED THRU: TEXPOOL 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 21 ,875.00 CUSIP #: N/A 

TRADE DATE: 12/15/2010 SETTLEMENT DATE: 12/15/2010 

AUTHORIZED BY: ~~. 
CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: 

PAR VALUE: 217,000.00 SAFEKEEPING NO: 

CPN/DISC RA TE: N/A PRICE: 

MATURITY DATE N/A BOND EQ. YIELD: 

PRINCIPAL: 217,000.00 PURCHASED THRU: 

ACCRUED INT: N/A BROKER: 

TOTAL DUE: 217,000.00 CUSIP#: 

TRADE DATE: 12/14/2010 SETTLEMENT DATE: 

AUTHORIZED BY: ~ · 

ATTACHMENT A 

12/14/2010 

10:30 

CENTRAL HEAL TH 

N/A 

100% 

0.1572% 

TexStar 

N/A 

N/A 

12/14/2010 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHWIENT A 

12/13/2010 

10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexPool FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 289,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1628% 

PRINCIPAL: 289,000.00 PURCHASED THRU: TexPool 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 289,000.00 CUSIP#: N/A 

TRADE DATE: 12/13/2010 SETTLEMENT DATE: 12/13/2010 

AUTHORIZED BY-

L--~~~~~~--------
CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 
ATTACHMENT A 

SECURITY TRANSACTION FORM 

DATE: 12/10/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: CENTRAL HEAL TH 

PAR VALUE: 714,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RA TE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 0.1645% 

PRINCIPAL: 714,000.00 PURCHASED THRU: TexStar 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 714,000.00 CUSIP#: N/A 

TRADE DATE: 12/10/2010 SETTLEMENT DATE: 12/10/2010 

AUTHORIZED BY: ·~~ 
CSmNVESTMENT MANAGER 

~ 



CENTRAL HEAL TH 

ATTACHWU:NT A 
INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 12/9/2010 

TIME: 10:30 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: 

PAR VALUE: 

CPN/DISC RA TE: 

MATURITY DATE 

PRINCIPAL: 

ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

Tex Star FUND NAME: CENTRAL HEAL TH 

473,000.00 SAFEKEEPING NO: N/A 

N/A PRICE: 100% 

N/A BOND EQ. YIELD: 0.1634% 

473,000.00 PURCHASED THRU: Tex Star 

N/A BROKER: N/A 

473,000.00 CUSIP #: N/A 

12/9/2010 SETTLEMENT DATE: 12/9/2010 

AUTHORIZED BY: M 
CASH/INVESTMENT MANAGER 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: 

PAR VALUE: 297,000.00 SAFEKEEPING NO: 

CPN/DISC RA TE: N/A PRICE: 

MATURITY DATE N/A BOND EQ. YIELD: 

PRINCIPAL: 297,000.00 PURCHASED THRU: 

ACCRUED INT: N/A BROKER: 

TOTAL DUE: 297,000.00 CUSIP #: 

TRADE DATE: 12/6/2010 SETTLEMENT DATE: 

AUTHORIZED BY· 

ATTACHMENT A 

12/6/2010 

10:30 

CENTRAL HEAL TH 

N/A 

100% 

0.1790% 

TexStar 

N/A 

N/A 

12/6/2010 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: TexStar FUND NAME: 

PAR VALUE: 195,000.00 SAFEKEEPING NO: 

CPN/DISC RATE: N/A PRICE: 

MATURITY DATE N/A BOND EQ. YIELD: 

PRINCIPAL: 195,000.00 PURCHASED THRU: 

ACCRUED INT: N/A BROKER: 

TOTAL DUE: 195,000.00 CUSIP #: 

TRADE DATE: 12/3/2010 SETTLEMENT DATE: 

AUTHORIZED BY: 

ATTACHMENT A 

12/3/2010 

10:30 

CENTRAL HEAL TH 

N/A 

100% 

0.1952% 

TexStar 

N/A 

N/A 

12/3/2010 



CENTRAL HEAL TH 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

The following transaction was executed on behalf of Central Health: 

DESCRIPTION: Tex Pool FUND NAME: 

PAR VALUE: 214,000.00 SAFEKEEPING NO: 

CPN/DISC RATE: N/A PRICE: 

MATURITY DATE N/A BOND EQ. YIELD: 

PRINCIPAL: 214,000.00 PURCHASED THRU: 

ACCRUED INT: N/A BROKER: 

TOTAL DUE: 214,000.00 CUSIP#: 

TRADE DATE: 12/1/2010 SETTLEMENT DATE: 

AUTHORIZED BY: 

12/1/2010 

10:30 

CENTRAL HEAL TH 

N/A 

100% 

0.1976% 

Tex Pool 

N/A 

N/A 

12/1/2010 



TRAVIS COUNTY HEALTHCARE DISTRICT MONTHLY INVESTMENT REPORT 

PORTFOLIO STATISTICS 

DATE: December 31, 2010 

B Securit T pe 
Operating-

TexasDAILY 955,637.05 
Tex Pool 36,427,798.14 
TexSTAR 16,051,380.67 
Treasury Securities 7,433,359.38 
Government Agencies 57,829,925.08 
Commercial Paper 0.00 

Total $ 118,698, 100.32 

Compared to Policy Limits 
Operating-

TexasDAILY 955,637.05 
TexPool 36,427,798.14 
TexSTAR 16,051,380.67 

Total LGIPS 53,434,815.86 

Treasury Securities 7,433,359.38 
Government Agencies 57,829,925.08 
Commercial Paper 0.00 

$ 118,698, 100.32 

Investment Revenue & Accrued Interest December 2010 
Operating-

TexasDAILY 123.21 
TexPool 4,972.90 
TexSTAR 1,419.92 
Treasury Securities 0.00 
Government Agencies 164,375.00 
Commercial Paper 0.00 

170,891.03 

Discount Accretion & Accrued Interest 
Treasury Securities 4,764.11 

-less previous accruals 0.00 
Government Agencies 30,096.75 

-less previous accruals (151,590.28) 
Commercial Paper 0.00 

-less previous accruals 0.00 

(116, 729.42) 

Total Investment Revenue & Accrued Interest $ 54,161.61 

0.81% 
30.69% 
13.52% 

6.26% 
48.72% 

0.00% 

100.00% 

Actual% Guidelines 

0.81% 30.00% 
30.69% 50.00% 
13.52% 30.00% 
45.02% 70.00% 

6.26% 100.00% 
48.72% 75.00% 

0.00% 20.00% 

100.00% 

Fiscal YTD 

1,131.99 
15,000.46 

3,078.07 
170,625.00 
411, 132.50 

0.00 

600,968.02 

(13,207.66) 
(143,586.07) 
115,639.83 

(370,664.30) 
0.00 
0.00 

(411,818.20) 

$ 189, 149.82 
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AGENDA ITEM C3 
(Handout to be Provided at Meeting) 

 
Receive the Central Health Investment Report for the 
First Quarter Ending December 31, 2010. 
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AGENDA ITEM C4 
 

Approve the process for the required annual 
broker/dealer review and selection of approved 
broker/dealers under Central Health’s Investment and 
Collateral Policies and Procedures for the coming 
year. 



 

CASH/INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 
 

 
Travis County Administration Building Phone:  (512) 854-9779  
314 W. 11th Street, Suite 540  Fax:  (512) 854-4210 
P.O. Box 1748    Email:  Deborah.laudermilk@co.travis.tx.us 
Austin, Texas  78767 

 
 
DATE:   January 4, 2011 
 
TO:     Thomas B. Coopwood, M.D., Chairperson 
    Rosie Mendoza, C.P.A., Vice-Chairperson 
    Frank Rodriguez, Treasurer 
    Bobbie Barker, Secretary 
    Clarke Heidrick, J. D., Manager 
    Donald Patrick, M.D., J.D., Manager 
    Brenda Coleman-Beattie, M.A., Manager 
    Anthony Haley, J.D., Manager 
    Katrina Daniel, Manager 
 
FROM:   Deborah Laudermilk, Travis County Investment Manager 
 
RE:       Travis County Healthcare District Annual Broker/Dealer Selection 
 
 
The State of Texas Public Funds Investment Act requires that public entities review, revise, and 
adopt a list of qualified brokers at least annually. 
 
For Travis County, I collect applications to do business with the County, and once a year our office 
goes through an extensive review process.   
 
The following brokers have been reviewed, approved, and are authorized to do business with Travis 
County and recommended for the Healthcare District: 
 
Primary Broker/Dealers 

Bank of America Securities LLC    Jefferies & Company, Inc. 
Cantor Fitzgerald & Co.     RBC Wealth Management, 
Deutsche Banc Alex Brown,        a division of RBC Capital Markets  
   a division of Deutsche Securities Inc.   Nomura Securities International Inc.   
     
       
Secondary Broker/Dealers 
Apex Securities, dba Rice Financial Products Loop Capital Markets, LLC 
Coastal Securities, Inc.    Morgan Keegan & Company, Inc. 
First Southwest Company    Vining Sparks IBG, L.P. 
FTN Financial Capital Markets   Wells Fargo Securities, LLC 
Frost National Bank     Zions Bank, Capital Markets 
        



 2

 
In selecting these brokers, we address issues such as the size, financial strength, and trading volume 
for the firms.  For the individual brokers, we look at such factors as experience, how long they have 
been with their current firm, and we check references.  For both, we check their records with the 
Financial Industry Regulatory Authority (FINRA) which was previously called National Association 
of Securities Dealers for regulatory and civil judicial actions against the firm or person.  These and 
other factors are used in a point system to see which brokers are most compatible with Travis 
County’s needs. 
 
For the last six years, we have used the list of brokers produced by this process to choose brokers for 
Central Health.  We simply sent a letter to each Travis County broker, along with Central Health’s 
Investment policy and Certification, asking if they would like to do business with the District as 
well.  We have received good responses every year.  Last year the District had seventeen brokers.  
Due to the amount of business that Travis County and Central Health have done in the past year, we 
have decided to maintain the same number of primary brokers and reduce the number of secondary 
brokers to ten, eliminating the broker that has done the least amount of business with Travis County.   
 
This method avoids duplication of effort, and I also believe it provides a better group of brokers than 
if the District went out on its own, for two reasons.  First, the combination both Travis County and 
Central Health provides us with more market strength in being shown better securities.   Secondly, it 
is very easy for these brokers to add the District, since they do not have to fill out an additional 
application, and they are familiar with the way our office does business.  Again, this method is more 
likely to attract larger and more experienced firms and individual brokers. 
 
I recommend that the Board authorize the use of the above described method to review, revise, and 
adopt a list of brokers for the Healthcare District again this year. 
 
 
xc: Patricia Young Brown 
 John Stephens 
 Beth Devery 
 Leroy Nellis 
 Harvey Davis 
 Reagan Grimes 



 

CASH/INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 



Travis County Administration Building Phone:  (512) 854-9779  
314 W. 11th Street, Suite 540  Fax:  (512) 854-4210 
P.O. Box 1748    Email:  Deborah.laudermilk@co.travis.tx.us 
Austin, Texas  78767 

 
 
DATE:   January 4, 2011 
 
TO:  Thomas B. Coopwood, M.D., Chairperson 

  Rosie Mendoza, CPA, Vice-Chairperson 
  Frank Rodriguez, Treasurer 
  Bobbie Barker, Manager 
  Clarke Heidrick, Manager 
  Donald Patrick, M.D., J.D., Manager 
  Brenda Coleman-Beattie, Manager 
  Anthony Haley, J.D., Manager 
  Katrina Daniel, R.N., Manager 
   
FROM: Deborah A. Laudermilk, Travis County Investment Manager 
 
RE:  Approval of Investment Pool Signature Authority for Reagan Grimes 
 
Reagan Grimes is the new Travis County Senior Financial Analyst in Cash 
Investment/Management.  In the Travis County Healthcare District Investment Policy the Board 
of Managers delegates investment authority for Travis County Healthcare District to the 
Investment Manager, Assistant Investment Manager, and Senior Financial Analyst. Reagan has 
been with us for three months and is experienced in investing and cash management.   
 
Attached are the forms authorizing Reagan to invest for Travis County Healthcare District in the 
three Local Government Investment Pools in which Travis County is a participant.  They are 
TexPool, TexSTAR, and TexasDAILY, the overnight pool of TexasTERM. 
 
Please authorize the forms to allow Reagan to invest for Travis County Healthcare District in 
Texas DAILY and TexSTAR and authorize Chairperson, Thomas B. Coopwood, M.D. to sign 
the Resolution allowing him to invest in TexPool. 
 
Thank you. 
 
cc:  Patricia A. Young Brown, President and CEO 
 John Stephen, Chief Financial Officer 

Beth Devery, Assistant Travis County Attorney 
Dolores Ortega-Carter, County Treasurer 
Rodney Rhoades, Executive Manager, PBO 
Leroy Nellis, Budget Manager 
Barbara Wilson, Assistant County Attorney 



Harvey Davis, Assistant Investment Manager 
Reagan Grimes, Senior Financial Analyst 
Rhonda Ambrose, County Treasurer’s Office 

 
 



 

 

 
Board of Managers meeting 
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AGENDA ITEM 1 
(Handouts will be provided at meeting) 

 
Review and accept the September 30, 2010 year end 
financial statements and accompanying  
 external auditor’s report. 



 

 

 
Board of Managers meeting 

 
January 19, 2011 

 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 2 
 

Receive and discuss a report of the December 2010 
financial statements for Central Health. 



 
December 2010 Financial Statements   
Page 1 of 2 
 
 
Statement of Revenues, Expenses and Changes in Net Assets 
 
Operating Revenues 
DSH/UPL – Received a quarterly DSH payment on December 15th  for additional rent 
of $1.2 million.  We have received $4.2 million for the year.  
 
Operating Lease – received monthly lease payments for Brackenridge and Austin 
Women’s Hospital. 
 
Operating Expenses  
Healthcare delivery – $8.9 million for the month, including $4 million for a private 
regional UPL IGT sent December 10th and $4.9 million in other healthcare spending.   
Total for the year is $18.8 million, or 80% of the year-to-date budget of $23.6 million. 
 
A pro forma comparison to last year would increase healthcare expense for the year 
by $3 million, from $18.8 million to $21.8 million, or 92% of the year-to-date budget  
– to include $2 million that would have been expensed for the December bank deposit 
for regional UPL (this program’s costs are now expensed when the IGTs are sent), 
and to include $1 million in transfers to Seton for charity care and home health ($345k 
per month). 
 
Salaries & Benefits – $434k for the month and $1.3 million for the year, in line with 
recent payrolls and well within budget. 
 
Other Purchased Goods & Services – $177k for the month and $412k for the year, 
well within year to date budget. 
  
Non Operating Revenues 
Tax Revenue - Tax revenue of $25.8 million for the month and $29.4 million for the 
year reflects the normal pattern of tax collections, which accelerated dramatically in 
December and will peak in January. 
  
Investment Income – Investment income is $55k for the month and $192k for the 
year, well behind the year-to-date budget. 
 
The change in net assets of $17.5 million for the month is consistent with this time of 
year, reflecting that our major source of revenue is beginning to peak for the year. 
 
 



 
December 2010 Financial Statements   
Page 2 of 2 
 
Statement of Net Assets (Balance Sheet) 
 
Assets 
Cash balance of $24k is the balance in the operating bank account. 
 
The Medicaid/UPL bank account ends the month with a balance of $4.8 million, after 
a $2 million deposit for the month and a withdrawal of $4 million to fund the 
December 10th IGT. 
 
The District had $118 million in investments at the end of the month, but we separate 
these into current assets of $107 million and noncurrent assets of $11 million 
restricted for capital acquisition.  The $12 million grant awarded in October by the 
U.S. Health and Human Services for the construction of the North Central Community 
Health Center is reflected in these amounts, increasing our current assets with a 
corresponding reduction in restricted short-term investments. 
 
Ad valorem taxes receivable of $39 million reflects the fiscal year’s tax levy, less 
year-to-date collections of $29 million. 
 
Other Receivables of $20 million includes $6 million due from Seton for Dell 
Children’s DSH/UPL; $6.8 million in property taxes collected the final two days of 
December but remitted in January; $6.6 million due from CommUnityCare – short 
term – there is another $4 million in a long-term receivable from CommUnityCare in 
the noncurrent asset section; $312k receivable from Seton (OB clinic); and $296k in 
interest receivable. 
 
Liabilities 
Accounts payable – Major components of this $2.5 million balance are $118k in 
accounts payable checks issued and outstanding at the end of the month; $104k in 
invoices scheduled for disbursement at month end;  $1.8 million accrued for estimated 
invoices attributable to December but not received by the end of the month; and 
$420k in pass-through grant funds received by Central Health and payable to 
CommUnityCare at month end. 
 
 



Travis County Healthcare District
Statement of Revenues, Expenses & Changes in Net Assets

From 12/1/2010 Through 12/31/2010
(In Whole Numbers)

Month
Actual - This 

Year to Date
Actual - Fiscal 

Year to Date
Budget - Fiscal 

Year Total
Budget - Fiscal 

Year to Date
Actual - Prior 

Operating revenues:
Additional Rent/Seton 1,259,502 4,242,063 8,127,813 28,389,113 7,229,927 
Operating lease revenue 96,283 288,849 288,849 1,155,396 288,849 

Total Operating revenues: 1,355,785 4,530,912 8,416,662 29,544,509 7,518,776 

Operating expenses:
Health care delivery 8,893,451 18,830,223 23,676,880 94,722,901 19,236,445 
Salaries and benefits 433,834 1,268,525 1,570,635 6,059,833 1,117,143 
Other purchased goods and services 177,886 411,765 1,371,851 5,472,021 458,651 
Depreciation 191,602 578,516 625,000 2,500,000 582,092 

Total Operating expenses: 9,696,773 21,089,028 27,244,365 108,754,754 21,394,331 

Operating income (loss) (8,340,988) (16,558,116) (18,827,703) (79,210,245) (13,875,554)

Nonoperating revenues (expenses):
Ad valorem tax revenue 25,834,759 29,406,166 27,118,436 66,431,022 27,385,778 
Tax assessment and collection expense (63,603) (190,810) (200,495) (801,980) (185,101)
Tobacco settlement revenue, net 0 0 0 1,400,000 0 
Investment income 55,272 191,791 450,000 1,800,000 283,584 
Other revenue 0 7,208 0 0 188 

Total Nonoperating revenues (expenses): 25,826,427 29,414,354 27,367,941 68,829,042 27,484,449 

Changes in net assets 17,485,439 12,856,238 8,540,238 (10,381,203) 13,608,895 

Total net assets - end of year 17,485,439 12,856,238 8,540,238 (10,381,203) 13,608,895 

Date: 1/12/11 09:35:25 AM AAA Income Statement Page: 1



Central Health
Statement of Net Assets
As of December 31, 2010 and 2009
Unaudited

FY 2011 FY 2010

ASSETS

Current assets:

   Cash and cash equivalents 24,126$           8,810,029        
   Restricted cash - Medicaid Regional UPL Program 4,838,051        11,492,945      
   Short-term investments 106,640,628    89,541,240      
   Ad valorem taxes receivable 39,327,434      40,024,082      
   Other receivables 20,022,100      5,837,724        
   Prepaid expenses 375,822           747,167           

      Total current assets 171,228,162    156,453,187    

Noncurrent assets:
   Short-term investments restricted for capital acquisition 11,142,749      21,225,978      
   Long-term receivables 4,000,000        4,000,000        
   Capital assets:

      Land 10,345,124      10,345,124      
      Buildings and improvements 96,025,519      91,871,726      

      Equipment and furniture 2,843,755        2,471,033        
   Less accumulated depreciation (12,548,699)     (10,217,574)     

            Total capital assets 96,665,698      94,470,308      

            Total noncurrent assets 111,808,447    119,696,286    

            Total assets 283,036,609    276,149,473    

LIABILITIES
Current liabilities
   Accounts payable 2,528,951        3,028,983        
   Regional UPL payable -                       11,492,945      
   Salaries and benefits payable 549,733           476,398           
   Deferred tax revenue 39,482,647      39,854,069      

      Total current liabilities 42,561,331      54,852,394      

      Total liabilities 42,561,331      54,852,394      

NET ASSETS

Unrestricted 143,809,580    126,826,771    

Investment in capital assets 96,665,698      94,470,308      

Total net assets 240,475,278$  221,297,079    
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AGENDA ITEM 3 
 

Receive and discuss proposed amendments to the 
Central Health Bylaws and discuss bylaws and conflict-
of-interest requirements. 
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MEMORANDUM 
 

To:    Central Health Board of Managers 
 
From:    Beth Devery 
 
Date:    January 14, 2011 
 
Re:    Bylaw Amendments 
 
As part of the ongoing work of Central Health, the Central Health bylaws are reviewed 
annually for potential changes referenced in the previous year.  The following proposed 
changed are based on suggestions or recommendations received from Board members, staff 
or counsel.  The table below identifies excerpts from the current bylaws and highlights the 
new language in red, and provides commentary as to why the change is proposed.   
 

ARTICLE SECTION PROPOSED LANGUAGE COMMENT 
III 3.1 “The Board shall through its 

actions or delegation, to the 
extent not limited by law…” 

The Board has historically 
delegated some of its 
responsibilities to the President 
and CEO, including the 
approval of some policies and 
the modification of some 
contracts.   

 3.1.7 “…seek approval from the 
Commissioners Court on 
matters as required by law.” 

This changes the reference 
from the Texas Health and 
Safety Code to generally refer 
to all laws that may apply. 

 3.1.8 “…the Lease Agreement 
with Seton Healthcare f/k/a 
Daughter of Charity…” 

Updates current Seton name. 

VI 6.2 “The Vice-Chairperson shall 
automatically assume the 
office of Chairperson at the 
conclusion of the 
Chairperson’s term.”  

The changes in section six 
would eliminate the office of 
Chairperson Elect and would 
add the duties and 
responsibilities of that office to 
those of the Vice Chairperson. 



 6.2.3 “The Vice-Chairperson shall 
have the following duties and 
responsibilities for… serving 
as chair of any ad hoc 
nominating committee 
created by the Board.” 

 

 6.3-6.4 Renumbered  
 6.5 Removes the election of a 

Chairperson Elect 
 

 6.5.5 Entire section removed This language addressed the 
changing of offices of 2007 and 
is no longer applicable. 

 6.6 Renumbered  
VII 7.1.1.1.8.1 “…with respect to medical 

peer review, credential 
activities and performance 
improvement activities.”  

Changed from quality 
assurance to performance 
improvement to be consistent. 

VIII 8.1 Regular meeting of the 
Board shall be held at least 
once a month…” 

Reflects the current board 
meeting schedule. 

 8.1.10.3 “Individuals may request to 
place an item pertinent to the 
business of the District on  
the agenda of a regular 
meeting by submitting a 
written request…” Board 
member may request to place 
items on the Board’s 
agenda…” 

Clarifies the process for 
placing an item on the agenda. 

 8.1.10.4 “… provided that the 
proposed addition is 
submitted… and has 
received final approval of the 
Chairperson.” 

Further clarifies the process for 
placing an item on the agenda. 

IX 9.1 “Except as limited by law or 
the Board, the President and 
CEO or designee shall, at a  
minimum…” 

Clarifies that the President and 
CEO may identify a designee 
to carry out specific functions 
as needed. 

Signature  Changed from Manager 
Barker to Manager Coleman-
Beattie 
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BYLAWS OF THE BOARD OF MANAGERS 
 

OF THE 
 

TRAVIS COUNTY HEALTHCARE DISTRICT 
 

PREAMBLE 

The Board hereby adopts these Bylaws to provide a framework for self-government 
of the Travis County Healthcare District.  This framework permits the District to operate 
pursuant to the statutes of the State of Texas, Chapter 281 of the Texas Health and 
Safety Code, and other applicable laws of the State of Texas.  Portions of the governing 
laws are included in these Bylaws for the purpose of clarification. 

DEFINITIONS 

“Board” means the board of managers of the District.  The term “Board” shall have 
the same meaning as the term “board” under Chapter 281 of the Texas Health and Safety 
Code. 

“President and Chief Executive Officer (CEO)” means the individual appointed by 
the Board to perform duties required by the Board, supervise the work and activities of 
the District, and generally direct the affairs of the District.  The term “President and CEO” 
shall have the same meaning as the term “administrator” under Chapter 281 of the Texas 
Health and Safety Code. 

“Commissioners Court” means the members of the Commissioners Court of Travis 
County, Texas, being the elected officials of Travis County who are responsible for 
appointing certain Board members. 

“District” means the Travis County Healthcare District. 

“Hospital” means Brackenridge Hospital. 

“Municipality” means the municipality with the largest population in Travis County. 

ARTICLE I PURPOSE 

1.1 The purposes of the District are, to the extent not prohibited or limited by law, to: 
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1.1.1 furnish medical and hospital care for indigent and needy residents of Travis 
County; 

1.1.2 conduct educational activities to improve the quality of care rendered and to 
promote good health habits in the community; and 

1.1.3 fulfill any other lawful purpose. 

ARTICLE II RESPONSIBILITIES AND POWERS OF THE 
DISTRICT 

2.1 It is the responsibility of the District to seek to meet the requirements imposed 
upon it by Texas law.   

2.2 Notwithstanding anything herein to the contrary, the District shall have all powers 
and rights granted or permitted under Chapter 281 of the Texas Health and Safety 
Code or other applicable law. 

ARTICLE III DUTIES AND AUTHORITIES OF THE BOARD 

3.1 The Board shall through its actions or delegation, to the extent not prohibited or 
limited by law, seek to do the following: 

3.1.1 be the governing body of the District. 

3.1.2 approve the annual budget for the District, and submit the budget to the 
Commissioners Court. 

3.1.3 employ independent auditors to make an annual audit of the fiscal records 
of the District. 

3.1.4 select the depository for the funds of the District. 

3.1.5 appoint the President and CEO of the District.  

3.1.6 approve and enforce the policies, procedures, rules, and regulations for 
the operation of the District.  

3.1.7 seek approval from the Commissioners Court on matters as required by 
law.  

3.1.8 assume the role of the Community Board under the Lease Agreement with 
the Seton Healthcare f/k/a Daughters of Charity Health Services of Austin , 
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including monitoring the performance of Seton under certain Lease 
provisions according to performance dimensions set out in the Lease and 
determining whether performance deficiencies exist.  

3.1.9 conduct a biennial Board self-assessment, which may include surveying, 
discussion, problem identification, developing and implementing solutions, 
and reassessment. 

3.1.10 approve, modify, or deny contracts. 

3.1.11 develop a philosophy and strategic goals for the District. 

3.1.12 serve as advocates for the District. 

3.1.13 meet other requirements imposed by law upon the Board. 

ARTICLE IV APPOINTMENT OF THE BOARD 

4.1 The Commissioners Court shall appoint four (4) members to the Board.  The 
governing body of the Municipality shall appoint four (4) members, and the 
Commissioners Court and the Municipality shall jointly appoint one member.  In 
selecting the members of the Board, the Commissioners Court and the Municipality 
shall consider the responsibilities involved, as well as the candidates’ interests, 
availability, organizational skills, including communication skills, and reputation for 
objectivity and fairness, all of which are required to best provide governance of the 
District’s duties and responsibilities. 

4.2 The members of the Board serve staggered four-year terms, with as near as 
possible to one-fourth of the members’ terms expiring each year.   

4.3 The initial terms of the members are as follows: 

4.3.1 The members appointed solely by the governing body of the Municipality 
shall draw lots to determine which member serves a one-year term, which 
member serves a two-year term, which member serves a three-year term, 
and which member serves a four-year term; 

4.3.2 The members appointed solely by the Commissioners Court shall draw lots 
to determine which member serves a one-year term, which member 
serves a two-year term, which member serves a three-year term, and 
which member serves a four-year term; and 

4.3.3 The member appointed jointly by the Municipality and the Commissioners 
Court serves a four-year term. 
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4.4 Appointments shall take place each July, and terms begin on August 1.  Beginning 
in Fiscal Year 2008, subject to agreement by the Commissioners Court and the 
governing body of the Municipality, appointments shall take place each December, 
with terms beginning on January 1. 

4.5 Members of the Board shall serve the length of their term and are eligible for re-
appointment. 

4.5.1 Members may also be requested to serve beyond the end of their term 
until a successor is appointed. 

4.6 If a member resigns or is otherwise incapable of fulfilling his or her term, the 
Commissioners Court and/or the Municipality, as applicable, shall appoint interim 
members to fill vacancies until the term expires. 

ARTICLE V DISCLOSURE OF CONFLICT OF INTEREST 

5.1 The requirements in this Article V are in addition to the requirements the Board 
members have under any Ethics Policy adopted by the Board. 

5.2 For the purpose of these Bylaws, the following definitions shall apply: 

5.2.1 “Conflict of interest” means all agreements, disagreements, or oppositions 
to those matters requiring approval, decision, vote, or other action by the 
Board and involving a business entity or real property in which an 
individual Board member has a “substantial interest.” 

5.2.2 A person has a “substantial interest” in a business entity or real property 
if: 

5.2.2.1 the person owns 10 percent or more of the voting stock or shares 
of the business entity or owns either 10 percent or more or 
$15,000.00 or more of the fair market value of the business 
entity; or 

5.2.2.2 the person receives funds from the business entity in excess of 10 
percent of the person’s gross income for the previous year; or 

5.2.2.3 the person holds an equitable or legal ownership in real property 
with a fair market value of $2,500.00 or more; or 

5.2.2.4 the person is related in the first degree by consanguinity or 
affinity to someone who has a substantial interest as outlined in 
Sections 5.2.2.1 through 5.2.2.3 above. 
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5.2.3 “Business entity” means a sole proprietorship, partnership, firm, 
corporation, holding company, joint-stock company, receivership, trust, or 
any other entity recognized by law. 

5.3 Each Board member shall abide by the following policy: 

5.3.1 Unless the requirements of Section 5.3.3.5 below are met, any Board 
member having a conflict of interest in any matter shall not vote or use his 
or her personal influence in the matter, and he or she shall not ordinarily 
be counted in determining the quorum for the agenda item.  The minutes 
of the meeting will reflect whether a disclosure was made, the abstention 
from voting, and the quorum situation. 

5.3.2 Should any Board member have a question in his or her mind as to 
whether or not he or she has a conflict of interest, that member should 
resolve that question in favor of a conflict of interest existing. 

5.3.3 Any conflict of interest on the part of any Board member shall be disclosed 
to the other Board members and made a matter of record when the 
interest becomes a matter of Board action.  The following procedure 
should guide the actual disclosure of a conflict of interest: 

5.3.3.1 The Board member with the conflict of interest shall file an 
affidavit with the  President and CEO’s office, being the official 
record keeper of the District, before a vote or decision on that 
matter is taken.  The affidavit shall state the nature and extent of 
the Board member’s substantial interest. 

5.3.3.2 The Board member shall also make an oral disclosure of the 
conflict of interest at the time the matter is reached on the 
agenda. 

5.3.3.3 The Board member shall state that a conflict of interest exists, 
and that he or she shall abstain from further participation in the 
matter if: 

5.3.3.3.1 in the case of a substantial interest in a business entity, 
the action on the matter will have a special economic 
effect on the business entity that is distinguishable from 
the effect on the public; or 

5.3.3.3.2 in the case of a substantial interest in real property, it is 
reasonably foreseeable that an action on the matter will 
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have a special economic effect on the value of the 
property, distinguishable from its effect on the public. 

5.3.3.4 Should the presence of the Board member who has a conflict of 
interest in any way influence the voting of the other members, the 
Board member shall remove himself or herself from the room. 

5.3.3.5 If a Board member is required to file and does file an affidavit 
disclosing a conflict of interest, the Board member is not required to 
abstain from voting from further participation in the matter 
requiring the affidavit if a majority of the members of the Board is 
composed of persons who are likewise required to file and who do 
file affidavits of similar interests on the same official action. 

5.3.3.6 The Board shall take a separate vote on any budget item 
specifically dedicated to a contract with a business entity in which a 
Board member has a substantial interest.  Unless the requirements 
of Section 5.3.3.5 above are met, the affected Board member shall 
not participate in that separate vote, but may vote on a final 
budget if the member has complied with Chapter 171 of the Texas 
Local Government Code and the requirements of this section and 
the matter in which the member is concerned has been resolved. 

5.4 A violation by a Board member of the requirements of this section or Chapter 171 
of the Texas Local Government Code does not render an action of the Board 
voidable unless the measure that was the subject of an action involving a conflict of 
interest would not have passed the Board without the vote of the violating Board 
member. 

5.5 The requirements of this section shall be reviewed at the annual meeting for the 
information and guidance of all Board members and each new member shall be 
advised of these requirements. 

5.6 To the extent the requirements of this section conflict with the requirements of 
Chapter 171 of the Texas Local Government Code, the more restrictive 
requirements shall apply. 

ARTICLE VI OFFICERS OF THE BOARD 

6.1 CHAIRPERSON OF THE BOARD 

The Chairperson of the Board serves as the chief officer of the Board and shall 
have the following responsibilities and authority for: 
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6.1.1 enforcing compliance with standards of ethical conduct and professional 
demeanor by the Board in their relations with each other, support staff, and 
the community that the District serves. 

6.1.2 appointing Board members to chair and serve on committees formed to 
accomplish Board performance improvement and monitoring functions. 

6.1.3 presiding over meetings of the Board and performing such other duties as 
are assigned by statute, these Bylaws, or other action of the Board. 

6.2 VICE-CHAIRPERSON OF THE BOARD 

The Vice-Chairperson of the Board shall, in case of the absence, death, resignation, 
disability, removal, or disqualification of the Chairperson perform the duties of the 
Chairperson until the Chairperson shall resume his or her office.  The Vice-
Chairperson shall automatically assume the office of Chairperson at the 
conclusion of the Chairperson’s term.  The Vice-Chairperson shall have the 
following responsibilities and authority for: 

6.2.1 assisting the Chairperson as requested. 

6.2.2 performing such other duties as are assigned by statute, these Bylaws, 
or other action of the Board. 

6.2.3 serving as chair of any ad hoc nominating committee created by the 
Board. 

6.3 SECRETARY 

The Secretary shall have the following responsibilities and authority for: 

6.31 ensuring the adequacy and accuracy of minutes taken for the Board 
Meetings. 

6.3.2 keeping the Official Seal of the District. 

6.3.3 in the case of the absence, death, resignation, disability, removal, or 
disqualification of the Chairperson, and Vice-Chairperson, exercising the 
duties of the Chairperson, as Acting Chairperson, until the Chairperson, , 
or Vice-Chairperson shall resume his or her office or until a successor 
Chairperson,  or Vice-Chairperson has been elected.  

6.3.4 perform such other duties as are assigned by statute, these Bylaws, or 
other action of the Board. 
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6.4 TREASURER 

The Treasurer shall have the following responsibilities and authority for: 

6.4.1 serving as chair of the Budget and Finance Committee unless the Board 
votes otherwise. 

6.4.2 in the case of the absence, death, resignation, disability, removal, or 
disqualification of the Chairperson, Vice-Chairperson, and Secretary, 
exercising the duties of the Chairperson, as Acting Chairperson, until the 
Chairperson, Vice-Chairperson, or Secretary shall resume his or her office 
or until a successor Chairperson, or Vice-Chairperson has been elected or 
a successor Secretary appointed.  

6.4.3 performing such other duties as are assigned by statute, these Bylaws, or 
other action of the Board. 

6.5 ELECTIONS AND APPOINTMENTS 

6.5.1 The members shall elect from among themselves a Chairperson, Vice-
Chairperson, and Treasurer, and the Board shall appoint a Secretary.  In 
Fiscal Year 2006, the Board will elect officers and appoint a Secretary in 
September 2006.  Beginning in Fiscal Year 2009, the Board will elect its 
officers and appoint a Secretary every two years, beginning in January 
2009.  The Board will elect its officers and appoint a Secretary annually 
beginning January 2011.  The Board may designate the President and CEO 
to serve as the Secretary of the Board.  If the Board designates the 
President and CEO as Secretary, the President and CEO shall not have the 
right to vote at Board meetings. 

6.5.2 Nominations for the Chairperson, Vice-Chairperson, Treasurer, and any 
other position that requires election or appointment will be made from the 
floor by Board members at a regular meeting of the Board or by special 
committee established for the purpose of making nominations.  Any 
special committee established for the purpose of making nominations for 
Board officers must have as committee members at least one City-
appointed and one County-appointed Board member.  A Board member 
may self-nominate for any officer position. 

6.5.3 Elections or appointments conducted in Board meetings shall be conducted 
in an open meeting by acclamation or a roll-call vote pursuant to a motion 
that has been seconded.  Unless a different number is required by law, a 
majority vote of a quorum is required to elect a nominee for each election 
required by these Bylaws. 
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6.5.4 When a position subject to Board election becomes vacant, a special 
election for the position shall be held as soon thereafter as practicable 
unless the position of Chairperson becomes vacant, in which case the 
Vice-Chairperson automatically assumes the position of Chairperson.   

6.5.5 No Board member may hold the same office for more than two (2) 
consecutive terms. 

6.6 REMOVAL AND RESIGNATIONS 

A Board member may be removed from office pursuant to Chapter 87 of the Texas 
Local Government Code or other Texas law.  A Board member may resign at any 
time by giving written notice to the Board, Chairperson, or Secretary and the Travis 
County Commissioners Court and/or the governing body of the Municipality, as 
appropriate.  Any such resignation shall take effect as soon as a replacement is 
appointed and sworn into office. 

ARTICLE VII COMMITTEES 

7.1 STANDING COMMITTEES 

The Board may establish standing committees by amendment of this article of 
the Bylaws.  A quorum of a standing committee shall be a majority of the 
members of the committee.  All standing committees shall be composed of not 
more than four Board members, as determined by the Board.  Unless otherwise 
specified in these Bylaws, the Chairperson may either appoint the committee 
chair; or delegate the selection of the committee chair to each committee. 

7.1.1 AUDIT AND COMPLIANCE COMMITTEE 

The Audit and Compliance Committee shall have responsibility for advising 
on audit and compliance policies of the District and for compliance 
monitoring.  The committee shall meet at least quarterly.   

7.1.1.1 ACTIVITIES 

The Audit and Compliance Committee shall: 

7.1.1.1.1 assist in the selection of an external auditor, together 
with the chair of the Budget and Finance Committee; 

7.1.1.1.2 review the financial reports of independent auditors to be 
considered by the Board; 
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7.1.1.1.3 meet with the auditors on an as-needed basis; 

7.1.1.1.4 develop and recommend best practices for the District 
in conformance with the Sarbanes-Oxley Act of 2002, 
and review those practices on a regular basis; 

7.1.1.1.5 interface with Travis County, as necessary, with respect 
to audit-related issues; 

7.1.1.1.6 review policies related to compliance with applicable 
law and regulation; 

7.1.1.1.7 monitor and advise on investigations and corrective 
action plans related to compliance issues; and 

7.1.1.1.8 create and receive reports from the Performance 
Improvement subcommittee which shall act as a 
medical peer review committee in accordance with the 
Medical Practice Act, Texas Occupations Code 
§160.001-160.015, the Health Care Quality 
Improvement Act, Title 42 U.S.C §§11101 et seq., and 
a medical committee in accordance with the Texas 
Occupations Code §161.031-161-033.   

7.1.1.1.8.1 The Performance Improvement 
Subcommittee shall evaluate medical and 
health care services and have standing 
authority to act on behalf of the Board with 
respect to medical peer review, 
credentialing activities and performance 
improvement activities. 

7.1.1.1.8.2 The Chairperson of the Audit and 
Compliance Committee shall appoint the 
Chairperson of the Performance 
Improvement Subcommittee.  The 
Chairperson of the Performance 
Improvement Committee shall designate 
members of the subcommittee, which shall 
include at least two Board members, the 
District Medical Director and the District 
Compliance Officer.  The Subcommittee 
may consult with District staff, agents or 
consultants as needed.    
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7.1.2 BUDGET AND FINANCE COMMITTEE 

The Budget and Finance Committee shall be responsible for working with 
the President and CEO to develop the District’s annual budget, for reviewing 
and monitoring financial statements, and making recommendations 
regarding financial transactions.  The Budget and Finance Committee shall 
meet at least monthly. 

7.1.2.1 ACTIVITIES 

The  Budget and Finance Committee shall: 

7.1.2.1.1 monitor the current District budget on a monthly basis; 

7.1.2.1.2 develop and recommend for adoption, in conjunction 
with the President and CEO, the annual budget and all 
amendments to the budget; 

7.1.2.1.3 review all financial and statistical data to be presented to 
the Board, including monthly statements from the City of 
Austin, the Central Texas Community Health Centers, 
and other providers, and District financial statements; 

7.1.2.1.4 recommend the appointment of depositories; 

7.1.2.1.5 interact with Travis County relating to financial and 
budget matters; 

7.1.2.1.6 make and recommend actions concerning cash 
management, investments, borrowings, and other 
District financial transactions;   

7.1.2.1.7 annually review any District liability/risk management 
program and recommend renewal and/or purchase of 
such insurance coverage as necessary to protect the 
assets and liabilities of the District; and 

7.1.2.1.8 advise on financial policies of the District, as necessary. 
 

 

7.2 SPECIAL COMMITTEES 
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Any standing committee may elect to perform any of its designated functions by 
constituting any of its members as a subcommittee for that purpose and reporting 
such action to the Board in writing.  Any such subcommittee may include 
individuals in addition to members of the standing committee.  Special ad hoc 
committees may be appointed by the Chairperson of the Board to perform specific 
tasks or to address specific issues.  That appointment must be approved by the 
Board in open session. 

7.3 APPOINTMENT AND TERM 

Unless otherwise provided, the chair, co-chair, and members of all committees 
described in the Bylaws shall be appointed by, and may be removed by, the 
Chairperson of the Board, subject to approval by the Board at an open meeting.  
Unless otherwise specified, committee members shall be appointed for a term of 
one (1) year and shall serve until the end of this period or until the member’s 
successor is appointed, unless the member shall resign or be removed from the 
committee.  The Chairperson may appoint an interim successor to the committee 
for a member whose Board term has expired, who is holding over as a Board 
member, but who has resigned his or her committee position.  Any such interim 
successor may serve until the meeting of the Board at which the Board votes to 
consent to the appointment of committee members.  

7.4 VOTING 

Committees are solely advisory in nature and do not take action on their own other 
than to make recommendations to the Board.  To the extent that committees vote 
on their recommendations, all committee members have voting privileges.  
Meetings of the committees shall be noticed, and open to the public, to the extent 
required by, and then in accordance with, the Texas Open Meetings Act, Chapter 
551 of the Texas Government Code. 

7.5 ADVISORY AND AUXILIARY COMMITTEES 

If authorized or required by state law or Board policy, the Board shall appoint 
advisory or auxiliary committees of non-Board members to assist the District.  
These committees may be composed of volunteers, independent contractors, or 
employees.  The terms, qualifications, and methods of appointment of these 
committees shall be governed by relevant state law or Board policy.  The Board 
shall designate the chair and vice-chair, if any, of each such committee. 
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ARTICLE VIII MEETINGS OF THE BOARD 

8.1 GENERAL PROVISION 

 All regular, annual, special, and emergency meetings of the Board shall be held in 
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code.  The manner in which these meetings are held is as follows: 

8.1.1 REGULAR MEETINGS 

Regular meetings of the Board shall be held at least once a month at the 
District headquarters, 1111 E. Cesar Chavez, Austin, Texas or at the Granger 
Building, 314 W. 11th Street, Austin, Texas. unless by call or resolution 
another location is specified.  The meeting day and time of the regular 
meeting will be established each year at the regular December Board 
meeting.  When necessary, the Board may add or cancel a regular meeting 
or change the date of a regular meeting by resolution or motion at a 
meeting of the Board.  Regular meetings shall begin at a time designated 
by the Chairperson unless by call or resolution a time is specified. 

 8.1.2 ANNUAL MEETINGS 

Beginning in Fiscal Year 2008, the annual meeting shall be the Board’s 
regular meeting in December of each year.  Beginning in Fiscal Year 2009, 
the annual meeting shall be the Board’s regular meeting in January of each 
year.   

8.1.2.1 The following activities should occur at the annual meeting: 

8.1.2.1.1 election and installation of officers of the Board, if 
appropriate that year; 

8.1.2.1.2 review of the Bylaws, if appropriate that year; 

8.1.2.1.3 disclosure of conflict-of-interest statements by Board 
members; and 

8.1.2.1.4 such other matters as may come to the attention of the 
Board. 

8.1.3 SPECIAL MEETINGS 

Special meetings of the Board may be held either upon the call of the 
Chairperson or the call of the Secretary at the request of at least four (4) 
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members of the Board in writing or upon approval of a resolution adopted at 
a meeting of the Board.  A call by the Chairperson or Secretary must be 
communicated to the President and CEO within sufficient time to permit 
posting of the meeting as required by law.  The call or resolution, as 
applicable, shall specify the date of each special meeting and may specify 
the time and place for each special meeting.  Special meetings shall begin at 
a time designated by the Chairperson unless by call or resolution a time is 
specified.  The activities at the special meeting shall be confined to the 
purpose or purposes for which the meeting was called, and the agenda shall 
identify the Board members who called the meeting. 

8.1.4 EMERGENCY MEETINGS 

Emergency meetings of the Board may be called by the Chairperson or the 
Secretary after determining that an emergency or urgent public necessity 
warrants the meeting and that the issue(s) cannot be postponed until a 
special or regular meeting.  Posting of notice for emergency meetings shall 
be done in accordance with the requirements set forth in the Open Meetings 
Act, Chapter 551 of the Texas Government Code. 

 8.1.5 ORDER OF BUSINESS 

The order of business at Board meetings shall be determined by the 
Chairperson.  The agenda shall include at least reports from the standing 
Board committees.   

8.1.5.1 EXECUTIVE SESSION 

The Board may enter an executive or closed session after 
establishing a quorum and announcing that an executive or closed 
session will be held in accordance with the policies and procedures 
of the Board and in compliance with the requirements set forth in 
the Open Meetings Act, Chapter 551 of the Texas Government 
Code. 

8.1.6 QUORUM AND VOTING 

The presence of the majority of the Board shall constitute a quorum for the 
transaction of business, but a lesser number may adjourn a meeting until a 
later specified date when a quorum shall be present. 
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8.1.6.1 MANNER OF ACTION 

Except as otherwise specified, the action of a majority of the 
members present and voting at a meeting at which a quorum is 
present shall be the action of the group.   

No final action, decision, or vote shall be taken while the Board is in 
executive or closed session.  The Board shall reconvene the open 
meeting after an executive or closed session prior to adjourning the 
meeting. 

8.1.7 NOTICE OF MEETING 

Board meetings will be posted pursuant to the requirements set forth in the 
Open Meetings Act, Chapter 551 of the Texas Government Code. 

8.1.7.1 Board members shall be notified of regular and special meetings at 
least 72 hours prior to the scheduled time of the meetings. 

8.1.7.2 Board members shall be notified of emergency meetings at least 
two hours prior to the time of the meeting. 

 8.1.8 RECORD OF MEETINGS 

Minutes of meetings shall contain each subject of discussion and 
deliberation, all motions, seconds, and the vote, if any, on such motions.  
Minutes shall be signed by the presiding officer and attested to by the 
Secretary. 

8.1.9 CONDUCT OF MEETINGS 

The most recent edition of Robert’s Rules of Order Newly Revised, when not 
in conflict with other Board-adopted rules of procedure, these Bylaws, or 
applicable law, shall be the rules of parliamentary procedure and order for 
the Board and its committees, except that the chair of any meeting may 
vote and, unless requested by any Board member, all readings of the 
minutes are hereby waived. 

8.1.10 PUBLIC PARTICIPATION AT MEETINGS 

8.1.10.1 The public may attend regular Board meetings.  The public may be 
granted the privilege to address items on the Board agenda at the 
discretion of the Chairperson.  The Chairperson is responsible for 

 - 15 -



   
 

recognizing an individual to speak and may limit presentations to 
assure the efficient and orderly conduct of business. 

8.1.10.2 Persons who desire to deliver oral comments at a Board meeting 
must complete the required sign-in form before the public comment 
agenda item is reached during the Board meeting.  The Board may 
develop a policy addressing how public comment will be received, 
including specifying the number of speakers and the time allowed 
for each person to speak.  Persons wishing to speak before the 
Board shall provide the following information: 

(a) name and address; 

(b) the name of the person or group, if any, the speaker is 
representing; 

(c) the agenda item upon which the person wishes to speak, if 
any; and 

(d) if the matter does not relate to an agenda item, a brief 
description of the nature of the matter to be addressed by the 
speaker. 

8.1.10.3 Individuals may request to place an item pertinent to the business 
of the District on the agenda of a regular meeting by  submitting a 
written request to the President and CEO seven (7) days prior to 
the meeting.  Board members may request to place items on the 
Board’s agenda by submitting a written request to the President 
and CEO at least seventy-eight (78) hours prior to the meeting.  
The Chairperson of the Board shall have final approval of items to 
be placed on the agenda.  The President and CEO shall prepare and 
distribute to the Board the agenda and relevant written materials. 

8.1.10.4 Agenda items may be added to a posted agenda by the 
Chairperson, by the President and CEO, or by written request of 
any Board member, provided that the proposed addition is 
submitted to the President and CEO in time to post the amendment 
to the agenda in compliance with the Open Meetings Act, Chapter 
551 of the Texas Government Code and has received final approval 
of the Chairperson.  If the item must be added as an emergency 
agenda item due to insufficient time to post it as a regular item, the 
request to add the item must include a valid reason for the 
emergency, as determined by the Chairperson and President and 
CEO in consultation with legal counsel. 
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8.2 EXECUTIVE SESSIONS 

Notwithstanding the foregoing, meetings of the Board or portions thereof need not 
be open to the public and may be a closed meeting or executive session to the 
extent permitted by the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code. 

ARTICLE IX PRESIDENT AND CEO 

9.1 The Board shall appoint a President and CEO, qualified by training and experience.  
The President and CEO shall be held accountable for the management of the 
District in all its activities within the limits prescribed by law and the policies 
adopted by and instructions of the Board.  Except as limited by law or the Board, 
the President and CEO or designee shall, at a minimum: 

9.1.1 advise and assist the Board in managing, controlling, and administering 
the District’s business. 

9.1.2 administer the policies, rules, and regulations necessary for the operation 
of the District. 

9.1.3 employ, evaluate, and discharge all employees of the District, subject to 
an annual approved budget.  All official communications between the 
Board and employees of the District shall be through the President and 
CEO’s office. 

9.1.4 develop and maintain personnel policies and practices of the District. 

9.1.5 prepare, revise, and recommend an annual budget with the advice of the 
Board, reflecting expected revenues and expenditures, for approval by the 
Board and presentation to the Commissioners Court for final approval. 

9.1.6 make budget transfers between line items within a specified budget 
category. 

9.1.7 supervise the District’s business affairs to ensure that funds are collected 
and expended to the best possible advantage. 

9.1.8 present reports to the Board, as required, concerning policies and 
procedures for consideration by the Board. 

9.1.9 supervise the purchase of supplies, services, and equipment in accordance 
with District policies and procedures. 
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9.1.10 attend all meetings of the Board and committees thereof. 

9.1.11 execute contracts, amendments and renewals in accordance with Board 
approved policies and procedures. 

 
9.1.12 execute documents on behalf of the Board which do not require 

individual discretion and are carried out as the result of statute 
mandates, legal authority, or established procedures, including the 
execution of tax resale deeds. 

9.1.13 perform such other duties as may be delegated by the Board to serve the 
best interests of the District. 

9.1.14 make an annual report to the Board, Commissioners Court, the Texas 
Board of Health or its successor, and the comptroller as soon as 
practicable after the close of the fiscal year as required by Section 
281.092 of the Texas Health and Safety Code. 

9.1.15 perform duties as required by Section 281.071, Texas Health and Safety 
Code, concerning payment and support, as necessary. 

9.1.16 meet such other requirements imposed by law upon the President and 
CEO. 

9.2 The President and CEO serves at the will of the Board and for terms of not more 
than four years.  Before assuming duties, the President and CEO shall execute a 
bond payable to the District in the amount of not less than $10,000, conditioned on 
the faithful performance of the President and CEO’s duties and any other 
requirements determined by the Board.  The President and CEO shall be entitled to 
compensation as determined by the Board. 

9.3 If the President and CEO is incapacitated, absent or unable to perform his or her 
duties, the Assistant Administrator as described in Section 281.027, Texas Health 
and Safety Code, shall perform any or all of the duties of the President and CEO 
necessary for the operation of the District.   

9.4 Notwithstanding the foregoing, the Board reserves its right to manage, control, and 
administer the District.   

ARTICLE X PUBLIC STATEMENTS AND PRONOUNCEMENTS 

10.1 Policy and statements of official positions of the Board will be made only after 
concurrence by a majority vote of the Board and shall be issued through the 
Chairperson or his or her designee. 
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ARTICLE XI INDEMNITY AND INSURANCE 

11.1 If, as, upon such conditions, and to the extent permitted or required by Texas law, 
the District shall indemnify or defend any member of the Board and/or the 
President and CEO and may indemnify or defend any other officer of the District or 
any employee of the District from and against any claim, cause of action, 
proceeding, expense, attorney’s fee, or other loss. 

11.2 The District shall indemnify and shall defend any member of the Board and/or the 
President and CEO from any claim, cause of action, proceeding, expense, attorney’s 
fee, or other loss as, upon such conditions, and to the extent expressly permitted 
by Texas law, including, without limitation, Chapter 102 of the Texas Civil Practice 
and Remedies Code. 

11.3 The District may indemnify and may defend any other officer of the District or any 
employee of the District from any claim, cause of action, proceeding, expense, 
attorney’s fee, or other loss as, upon such conditions, and to the extent expressly 
permitted by Texas law, including, without limitation, Chapter 102 of the Texas Civil 
Practice and Remedies Code. 

11.4 The District shall indemnify and/or defend any member of the Board and/or the 
President and CEO and may indemnify and/or defend any other officer of the 
District or any employee of the District from any claim, cause of action, proceeding, 
expense, attorney’s fee, or other loss as, upon such conditions, and to the extent 
determined by the District, except to the extent prohibited by Texas law. 

11.5 The District shall acquire liability insurance if, in the opinion of the Board, that 
insurance is reasonably affordable, that, among other things, provides indemnity 
and/or defense of any member of the Board, for claims or expenses, except to the 
extent prohibited by Texas law. 

11.6 Nothing in Section 11.1 is intended to, or should be construed to, require indemnity 
or defense for officers and/or employees of the District, other than for the 
President and CEO, except as expressly otherwise mandated by Texas law, with the 
understanding that there may be no such mandatory indemnity or defense 
requirement for these officers and employees under Texas law now or in the 
future.  Additionally, any grant or denial of indemnity or defense under Sections 
11.3 through 11.4 to officers and/or employees of the District, other than to the 
President and CEO, represents an exercise of discretionary functions of the Board, 
there should be no reliance on or expectation of any such indemnity or defense for 
those officers and/or employees of the District, and there is no express or implied 
guaranty or promise that any such indemnity or defense will be granted in a 
particular situation for officers and/or employees of the District, except for the 
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President and CEO, regardless of whether or not any such indemnity or defense is 
granted in any similar or other situation or to another person.   

ARTICLE XII CONFLICT OF BYLAWS 

12.1 If any provision of these Bylaws is now or hereinafter becomes in conflict with any 
statute or any other law of the State of Texas relating to the operation of the 
District, such statute or other law, as long as it is in effect, shall take precedence 
over these Bylaws. 

ARTICLE XIII AMENDMENTS AND ALTERATIONS TO BYLAWS 

13.1 Every two (2) years, the Board shall review these Bylaws.  Proposed revisions shall 
be submitted to the Board at least seven (7) working days prior to the meeting at 
which a vote is scheduled.  The submitted revisions must be in writing and include 
the exact wording of the existing Bylaws language, if any, and the proposed 
change(s).  If a quorum is present for the purpose of enacting a change in the 
Bylaws, the change shall require an affirmative vote of a majority of the members 
of the Board. 

13.2 These Bylaws may be revised at any time by affirmative vote of a majority of the 
members of the Board. 

ARTICLE XIV MISCELLANEOUS ORGANIZATIONAL PROVISIONS 

14.1 The District fiscal year shall begin October 1 and shall end the following 
September 30. 

14.2 The form of the official seal of the District shall consist of two hands shaking with 
a stethoscope superimposed over an outline of the State of Texas surrounded by 
two concentric circles with the name “Travis County Healthcare District” 
displayed in the space between the two circles.  The seal may be either 
embossed or stamped.  The Secretary has the responsibility of retaining the seal.  
Affixing the seal is not necessary to authenticate or attest a document unless the 
seal is required by applicable law. 

ARTICLE XV ADOPTION 

15.1 These Bylaws, as amended, shall become effective immediately upon their 
acceptance and adoption, and supersede all previous Bylaws heretofore adopted by 
the Board of the District. 
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Accepted and adopted by the Board of the Travis County Healthcare District at 
Austin, Travis County, Texas, on the ___ day of ________________, 2011. 
 
 
  
___________________________________ 
TOM COOPWOOD, M.D. 
Chairperson, Board of Managers 
Travis County Healthcare District 

___________________________________ 
BRENDA COLEMAN-BEATTIE 
Secretary, Board of Managers 
Travis County Healthcare District 

 



 

 

 
Board of Managers meeting 

 
January 19, 2011 

 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 4 
 

Discuss and take appropriate action on a 
recommendation to increase the contract amount with 
Austin Travis County Integral Care. 



 
Request for Board Consideration 

January 19, 2011 
 
Agenda Item #4:  
Discuss and take appropriate action on a recommendation to increase the contract amount with 
Austin Travis County Integral Care.   
. 
 
Recommended Board Action:  
Approve amendment of the Austin Travis County Integral Care contract to increase the current 
contract of $3,555,243 by $800,000 to a cap of $4,335,243 to support additional hospital-based 
mental health crisis services through January 31, 2011 for District-eligible clients.  Eligibility and 
utilization management for these services is conducted by Austin Travis County Integral Care.   
 

Strategic Direction:  Develop expanded capacity to assist people in accessing proper healthcare 
resources.  

 
Resource Impact:  Central Health has available funds in the FY 2011 budget to support these 
services. 

 
Anticipated Result:  This additional funding will allow for full utilization of locally-supported 
inpatient beds through the end of this current contract period.   

 
Background Summary: 
 
Central Health has provided funding to create crisis inpatient bed capacity since FY2006.  Last fiscal 
year, Central Health has expended approximately $5.2M for these services for unfunded, District-
eligible patients.  The utilization of these beds has increased significantly each year.  FY2010 
admissions have increased 63% over FY2009 admissions.  Reasons cited for this increase in demand 
are: 

 Austin State Hospital is frequently on diversion which results in  ATCIC using Central Health 
funded beds at Austin Lakes  and Seton Shoal Creek Hospital; 

 Increase of  population in Travis County;  
 Limited capacity of ATCIC to accept more patients.   

 
ATCIC has notified Central Health that based on current utilization patterns; these additional funds 
will be needed for the last four weeks of the current contract period to ensure that sufficient capacity 
will be available.  ATCIC has exhausted DSHS available funding for the current period.  
 
Board Committee Coordination: 
COMMITTEE CHAIR COMMENTS DATE 

CONSIDERED
Budget & Finance Frank Rodriguez Approved 1/13/2011 

Board of Managers Tom Coopwood, 
M.D. 
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AGENDA ITEM 5 
(No Backup) 

 
Receive and discuss information relating to the 
development of Central Health’s Health Maintenance 
Organization (HMO). ¹ 

 



 

 

 
Board of Managers meeting 

 
January 19, 2011 

 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 6 
(No backup) 

 
Receive and discuss reports from the Board 
committees:  Audit and Compliance Committee; 
Budget and Finance Committee; ad hoc 
UMCB/Academic Medical School Committee; and ad 
hoc Personnel Committee. 



 

 

 
Board of Managers meeting 

 
January 19, 2011 

 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 7 
 

Receive and discuss the CEO’s report on the following 
Central Health activities:  (a) procurement activity; 
(b) Central Health Connection; (c) current 
communications/ outreach statistics; (d) the MAP 
Program, including enrollment and activities and (e) 
Central Health’s Annual Plan of Work. 



Central Health 
Procurement Activity Report 
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Through its purchasing policy (PUR1-001), the Board of Managers has authorized Central Health President and CEO to execute Central Health 
contracts with a value of less than $100,000 without requiring board action or approval and to execute certain contracts on its behalf that meet the 
pre-authorization criteria outlined in policy.   
 

Table 1:  Contract actions from December 08, 2010, through January 12, 2011 
CONTRACT 

ACTION 
VENDOR NAME DESCRIPTION OF CONTRACT AMOUNT NOTES / COMMENTS 

Initial Agreement 
Kaufman, Hall & Associates, 

Inc. 
Professional Consulting Agreement for Capital 

Allocation and Decision Making Services 
$100,000  

Initial Agreement 
MedImpact Healthcare 

Systems, Inc. 
Pharmacy Benefit Management PBM 

Services 
$3,720,000  

Renewal CTMF d/b/a AMEP Family Medicine Services $100,000  

Renewal HMA Mental Health Services $50,000  

Renewal 
Travis County Medical Society 

Foundation 
Medical Services for Eligible Patients $330,000  

2nd Renewal 
Seton Healthcare Contracting 

Services 
House Keeping @ Red River $62,630  

7th Amendment Travis County Interlocal 
Amend to increase Attorney Fee from $60,153 

to $79,406.16 
$79,406.16  

5th Renewal & 7th 
Amendment 

HMA 
Strategic Planning – Increase NTE from 

$90,000 to $100,000 for both HMA contracts 
$50,000 Both HMA contracts total $100,000 

9th Amendment Walgreens Health Initiative Extend Holdover until 02.28.11 $0  

Change Order 1 
Zapalac/Reed Construction 

Company 
General Construction Deduction to Contract ($24,676) Misc. Items 

Task Order 5 IF Marketing & Advertising Edit Web page $1,375  

PO 368 Omega Point International, Inc. 
Consulting Service to divide Travis County 

into Planning regions 
$4,500  

PO 369 Entech Sales & Service 
Install Access control - Cesar Chavez 

Headquarters Renovation 
$35,857 Within Budget for Cesar Chavez 

PO 370 Workplace Resource 
Workstations & Offices - Cesar Chavez 

Headquarters Renovation 
$202,042 Within Budget for Cesar Chavez 

PO 376 
Rock Ridge consulting & 

Engineering 
Construction Administration Services – Cesar 

Chavez Headquarters Renovation 
$4,800 Within Budget for Cesar Chavez 

PO 381 Structures PE, Ltd 
Construction Administration Services – Cesar 

Chavez Headquarters Renovation 
$1,000 Within Budget for Cesar Chavez 

Assignment Emergency Service Physicians This contract is assigned to Community Care $0  
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Conflict-of-Interest Statement Information: 

Chapter 176 of the Local Government Code requires that local government officers file a conflict-of-interest statement disclosing certain 
relationships with a vendor within seven (7) days of becoming aware of facts that give rise to the conflict.  Central Health has contracted with the 
following new vendors:   

 Kaufman, Hall & Associates, Inc. 

 MedImpact Healthcare Systems, Inc. 

 Omega Point International, Inc.* 

 Workplace Resource* 

 Rock Ridge consulting & Engineering 

 Structures PE, Ltd* 

Please ensure that you have no conflict-of-interest with this vendor that would require the filing of a conflict-of-interest statement.  You do not need 
to do anything if you have no conflict.  Completed conflict-of-interest statements should be filed with the Central Health Purchasing Assistant 
(Tena Southwell).  If you have any questions about whether you have a conflict, please contact Beth Devery. 
 
Vendor Debarment and Suspension List: 
 
Prior to awarding any contracts, state agencies and qualified local government purchasing entities are reminded to check the list of vendors 
excluded from doing business at the federal and state level by utilizing the following resources: 

Federal Excluded Persons List System (EPLS) at http://www.epls.gov. 
Office of Texas Comptroller at http://www.window.state.tx.us/procurement/prog/vendor_performance/debarred/ 
 

Additionally, in compliance with Executive Order #13224 - "Blocking Property and Prohibiting Transactions with Persons Who Commit, 
Threaten to Commit or Support Terrorism," state agencies are responsible for ensuring they do not enter into transactions or issue payments to 
those individuals or organizations identified in the  

Office of Foreign Assets Control list of Specially Designated Nationals (SDN) and Blocked Persons. The list may be found at 
http://www.ustreas.gov/offices/enforcement/ofac/sdn/. 

 
 The vendors listed on the Procurement Activity Report are not on the above mentioned Debarment and Suspension Lists. 

 
 
 
 
 
 
 
 
 
*Hub Vendor 

http://www.epls.gov/
http://www.window.state.tx.us/procurement/prog/vendor_performance/debarred/
http://www.ustreas.gov/offices/enforcement/ofac/sdn/


 
 

 
Board of Managers Update  
January 19, 2010 
 
 
As mentioned in the December update, the next phase of Central Health Connection is to 
develop a white paper and implement the Leader Dialogue.  The white paper is intended to 
make the case for healthcare and what needs to be in place to meet the demand going 
forward in the next 10-20 years.  This paper would incorporate foundational information 
that would support the Leader Dialogue as well as capture the results of the Dialogue.   The 
concept of the Leader Dialogue has shifted since the initiation of this project.  Initially, it 
was conceived of as a community dialogue.  As additional information has come to light 
including the development of the medical school concept, Central Health leadership has 
shifted to focus this effort on convening key leadership to envision the future of healthcare 
in Central Texas.  For a variety of reasons, it became apparent that the contract in place for 
Central Health Connection would not meet the needs of the re-envisioned initiative.  For 
this reason, a new procurement process was initiated.  Proposals were received and reviewed 
and narrowed to two possible vendors.  Staff are working to finalize a proposal that will 
meet the needs of the project.  Staff anticipate bringing a contract to the Board for approval 
in February.   
 
Staff are following up on a generous offer from Senator Watson to host a meeting with a 
group of business leaders to help provide feedback on the Leader Dialogue concept.  It is 
anticipated that this will happen in late January or early February. 
 
Staff will make an appearance at the AARO Healthcare Committee in January to present the 
findings of Central Health Connection to date.  Additionally, a proposal will be put forward 
to the organization to serve as a co-convener on the Leader Dialogue. 
 
Staff are continuing to evaluate the findings of Central Health Connection community input 
phase to develop recommendations that can inform the Central Health strategic plan 
approved last summer.   In addition, a plan is being developed for communicating back to 
the community the major themes heard in the input phase.   
 
The Central Health Connection web site is being updated.  A key message from the 
community was that they wanted more information about how to stay healthy and take 
better care of themselves.  To this end, we are launching the Central Health Connection 
Pledge.  Individuals can pledge to pursue healthier behaviors and Central Health Connection 
will provide resources and tools to help support the individuals taking the Pledge.  We plan 
to launch the pledge on January 19, 2011.   
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Community Relations 
Community Meetings 
 
Attended the Dobie Middle School Family Resource Center meeting near the Rundberg Health Center on December 6th 
2010.  
 
Attended the Mendez Middle School Family Resource Center meeting on January 6, 2011.  
 
Organized with the City of Austin HHSD a meeting with the GAHCC Board of Directors and the Health and Wellness 
Committee for a presentation by Dr. Phil Huang to launch the tobacco cessation programs to member businesses of the 
chamber. The goal was to set a strategy to give the resources necessary for small businesses to become tobacco free 
workplaces. The meeting was held at the MACC on January 10, 2011.  
 
Upcoming Events 
 
There will be three upcoming CommUnityCare events to celebrate the health care network’s expansion of services. The 
exact dates are TBA and will be announced once confirmed. 
 
Ben White Dental. This expansion of dental services in South Austin was the result of a gift from St. David’s Foundation 
to collaborate with Lone Star Circle of Care for increasing dental services in this area. The new site has three dentists and 
two hygienists operating a 10-chair clinic.  
 
CommUnityCare South First Health Center. renovations were completed on December 13th 2010. This expansion of 
clinic space was made available through the American Recovery and Reinvestment Act (ARRA) funds awarded to our 
FQHC. Congressman Lloyd Doggett will be honored at this event.  
 

 

 

Communications/Outreach Report  
December-January 2010 

 
Presentations/Events 

Date Topic/ Venue Presenter ~# in attendance 

Jan. 11, 2011 

 
Federal Health reform  / St. David's Foundation Healthy 
People Annual Grant Partner Meeting 

 

Stacy Wilson 45 

Web Site Statistics 

Month Visits Unique 
Visitors 

Page 
views * 

Bounce 
Rate ** 

Time 
on 

Site 
Top 3 Pages 

Dec. 4970 3374 14532 57.08 2:01 1)  medical_assistance_program 21.46% 
 2)  centralhealth.net –  19.01% 

      3) healthcare_services – 7.07% 
Nov. 5757 3971 16358 56.64% 2:09 1)  medical_assistance_program 20.36% 

 2)  centralhealth.net –  19.71% 
 3) healthcare_services – 7.35% 

Earned Media 
1/6 Austin American-Statesman Health board votes to double size of clinic 
1/6 Austin Business Journal Central Health OKs funding for clinic expansion 

12/20 Austin American-Statesman Medical, dental nonprofits team up to increase their reach 
12/17 Community Impact News Health services deal gets boost 
12/15 Austin American-Statesman Central Health post still unfilled 
12/14 Austin American-Statesman Few seek Central Health board post; deadline extended 
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CommUnityCare Women’s Health Center, which serves as the high risk obstetrics clinic for Brackenridge Hospital and 
patients of CommUnityCare was previously operated by Seton Family of Hospitals. CommUnityCare’s first day of 
operation was October 4th 2010 with the support and collaboration of UTSW and Seton Family of Hospitals Residency 
Program - OB/GYN.   
 

Government Affairs 
Legislative Matters 
 
The CommUnityCare Board approved its legislative agenda at the December Board meeting. The January joint ad hoc 
Legislative Committee meeting was not convened.  
 
A draft local bill regarding approval of real estate matters being delegated to the Central Health Board of Managers without 
needing approval from the Travis County Commissioners Court is being considered. Central Health staff have also been 
working with other large urban hospital districts on a bill that would protect hospital district audit work papers from 
disclosure under the Public Information Act.  
 
Filed bills that may impact Central Health and/or CommUnityCare continue to be tracked and analyzed.  
 
Representative Doggett will be able to join us for a ribbon-cutting for the expanded CommUnityCare – South Austin health 
center in mid-February.  
 
State Agency Activities 
 
We are tracking the potential roll-out of Medicaid managed care statewide and its potential impact on Medicaid Upper 
Payment Limit (UPL) payments, as Medicaid managed care data is not included in calculating UPL or the amount of 
funding that is available under the program. Consequently, moving the managed care statewide would reduce the amount of 
these payments. The Texas Health and Human Services Commission’s discussions of potential Medicaid payment reform is 
also being followed, as well as a proposed rule that would limit the use of Medicaid Disproportionate Share Hospital (DSH) 
and UPL payments.  
 
Other Meetings 
 
Staff continues to attend weekly meetings of Teaching Hospitals of Texas government relations staff, as well as the Texas 
Hospital Association Hospital Advocacy Group meetings to keep abreast of developments that may affect Central Health.   
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Memo: 

To:  Central Health Board of Managers 
 
From: Christie Garbe, Chief Communications & Planning Officer 
 
Date: January 12, 2011 
 
Re:  Annual Plan of Work Report         
 
This is to introduce you to a new reporting tool for FY11.  As you know, one of the accomplishments for 
Central Health in FY10 was the adoption of a new strategic plan.  The new plan covers FY11 through FY13 but 
will be updated annually along with each fiscal year’s budget to ensure that Central Health can be as responsive 
as possible to our changing environment.   
 
To help advance the new goals and strategies, staff has developed an Annual Plan of Work to guide and focus 
the work of staff for FY11.  This plan identifies the activities and tasks being conducted for FY11 related to 
each goal and strategy.  The FY11 Central Health Annual Plan of Work is attached. 
 
As with years past, staff will continue to provide the Board with quarterly reports that detail the progress of our 
contracted service providers.  This year we will also provide the attached Annual Plan of Work at the same time 
to identify the progress on the work being done to advance the goals and strategies of the strategic plan.  Both 
reports will be provided to the board at the second meeting of the second month following the end of the 
quarter.  The reports to the Board on the 1st quarter efforts will be provided at the second meeting in February. 
 
I wanted to introduce you to this report early so that it will be more familiar to you when you see it next month 
with the updated information on work conducted. 
  
Please let me know if you have any questions or if I can provide any additional information on this report.   



 
 

FY2011 Annual Plan of Work to Advance FY11-FY13 Strategic Plan 
 

1 of 3 
1/14/2011 

 
Goal A – Access:  Increase access to healthcare for residents of Travis County 

Strategy Activity Related Tasks/Projects Assigned To 

A.1.a.i. Expand call center activities Larry Wallace
A.1.a.ii. Implement application 

assistance 
Larry Wallace

A.1.a.iii  Develop provider capacity 
database 

Larry Wallace

A.1.a.iv Expand virtual MAP eligibility 
certifications 

Larry Wallace

A1. Develop 
expanded 
capacity to 
assist people in 
accessing 
proper 
healthcare 
resources 

A.1.a. Develop and implement 
service 
navigation/healthcare 
linkage capabilities 

A.1.a.v Work with ICC partners on 
eligibility document sharing 
through Medicaider 

Larry Wallace

A.2.a.i Review results of TPA 
solicitation for potential new 
PC and SC networks 

Larry Wallace 
 

A.2.a.ii Work with Seton to expand 
specialty care 

Larry Wallace

A.2.a. Continue to pursue 
additional service 
contractors and/or 
expand contracts with 
current providers 

A.2.a.iii CommUnityCare working with 
ATCIC on “Reverse E-merge” 
program 

Larry Wallace

A.2.b.i Support new dental clinics – 
Ben White and RBJ 

Larry Wallace 
 

A.2.b.ii Implement pilot program with 
CADs for MAP enrollees 

Larry Wallace

A.2.b. Expand access to dental 
services 

 

A.2.b.iii Work with regional dental 
purchasers 

 /providers on dental strategic 
plan 

Larry Wallace

A2. Increase 
healthcare 
service capacity 

A.2.c. Expand access to mental 
health services 

A.2.c.i Review possibility for 
supporting additional 
outpatient services through 
AMEP 

Larry Wallace

A.3.a. Use data on size and 
location of need for 
additional services to 
create new access 
opportunities 

A.3.a.i Use data from TPA consultant, 
Dr. Cerny, Central Health 
Connection, etc. to inform 
service planning 

Larry Wallace 
 
 
 

A.3.b.i. Determine feasibility for 
formation of HMO 

John 
Stephens 

 
A.3.b.ii Establish a business 

development unit within 
Central Health 

John 
Stephens 

A3. Explore 
innovative 
approaches to 
enhance 
healthcare 
access A.3.b.  Explore opportunities for 

additional resources 
(HMO, FQHC 
affiliations, resource 
development) 

A.3.b.iii Determine feasibility for 
establishing a non-profit 
foundation 

Christie 
Garbe 
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Goal B – Technology:  Maximize the use of technology community-wide to inform healthcare 
decisions and delivery 

Strategy Activity Related Tasks/Projects Assigned To

B.1.a. Educate legislative 
representatives on the 
capabilities and utilization of 
the community Health 
Information Exchange 
(HIE) 

B.1.a.i Receive completed 
presentation from LoneStar on 
current HIE capabilities and 
present to legislative 
representatives 

Christie 
Garbe 

B.1. Increase 
community 
capacity for 
healthcare 
information 
exchange (HIE) 

B.1.c. Seek and leverage local and 
non-local funds to support 
the development of HIE 
capabilities for the 
community 

B.1.c.i Continue to identify either 
local or non-local funds to 
support system development 

John 
Stephens 

B.2.a. Support efforts to further 
develop and maintain a 
community HIE 

 Trish Young 
 
 

B.2. Maintain a 
leadership role 
toward further 
development of 
community 
HIE capabilities 

B.2.b. Pilot use of data to impact 
healthcare outcomes and/or 
cost 

B.2.b.i Continue to develop pilot 
projects based on HIE data to 
impact healthcare outcomes 
and/or cost 

Trish Young 

 
 
Goal C – Quality:  Strategically invest in practices designed to improve healthcare outcomes 

Strategy Activity Related Tasks/Projects Assigned To

C.1.a. Develop and implement a 
disease management 
program 

 

C.1.a.i Review TPA responses and 
determine if this can be 
conducted via a new vendor or 
done in-house 

Larry Wallace 
 
 

C.1. Improve 
management of 
program 
enrollees 

C.1.b.Strengthen relationships with 
contracted health services 
providers 

C.1.b.i Continue regularly scheduled 
meetings with various 
contractors to assist in 
coordination of care, 
reporting, etc. for service 
population 

Larry Wallace

C.2.a. Increase capacity for 
performance improvement 
activities 

 

C.2.a.i Review TPA responses and 
determine if this can be 
conducted via a new vendor or 
done in-house 

Larry Wallace 
 
 

C.2. Direct efforts to 
improve service 
effectiveness 
and client 
satisfaction C.2.b. Increase satisfaction 

survey activities 
C.2.b.i Complete contract with new 

vendor to allow for more 
focused surveys to a broader 
population of clients 

Larry Wallace 
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Goal D – Leadership:  Assume a leadership role in convening and planning for the healthcare 
needs of our community 

Strategy Activity Related Tasks/Projects Assigned To

D.1.Collaborate with 
other leaders to 
shape the 
expansion of 
academic 
medicine, 
including 
Graduate 
Medical 
Education 
(GME) 

D.1.a.Further define role of 
Central Health in academic 
medicine, including graduate 
medical education (GME) 

D.1.a.i Initiate series of planned 
committee meetings to 
discuss this issue 

Trish Young 

D.2.a.Identify and understand 
opportunities of health 
reform at federal and state 
level 

D.2.a.i Continue to review/monitor 
state and national 
opportunities 

Christie 
Garbe 

 

D.2.b.Respond appropriately to 
opportunities and implement 
program requirements 

 

D.2.b.i Explore potential for 
obtaining outside resource to 
facilitate this process 

Larry Wallace 
 
 
 

D.2. Maximize the 
community 
benefits of 
health reform. 

D.2.c.Develop capacity to become 
a reliable local source of 
information on health 
reform 

D.2.c.i Create multiple methods for 
public to access information – 
website updates, educational 
sessions, podcasts, 
presentations, etc. 

Christie 
Garbe 

D.3.a.Initiate community 
leadership dialogue on a 
long-range plan for 
healthcare infrastructure in 
Central Texas 

D.3.a.i Retain outside resource to 
develop and implement this 
effort 

Trish Young 
 

D.3.b.i Complete efforts with Dr. 
Cerny to identify and prioritize 
areas of need 

Christie 
Garbe 

 

D.3.b. Position Central Health to 
become a resource for 
community-level healthcare 
data for Central Texas D.3.b.ii Develop white paper 

describing healthcare 
landscape in Central Texas 

Christie 
Garbe 

 D.3.b.iii Create multiple venues for 
sharing data collected – 
website, data summit, etc. 

Christie 
Garbe 

D.3.c.i Continue collaborative 
planning efforts – ICC, CAN 

Christie 
Garbe 

D.3. Collaborate 
with the 
community to 
improve the 
healthcare 
delivery system 

D.3.c. Work with other Central 
Texas communities to 
promote regional 
integration 

D.3.c.ii Identify additional 
opportunities to promote 
regional integration 

Christie 
Garbe 
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Confirm the next regular Board meeting date, time, 
and location. 
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