




 
 
 

 
 
MEMORANDUM 
 
TO:    Central Health Board of Managers 

FROM: Ellen Richards, Director of Planning 

CC:  Larry Wallace, Christie Garbe, John Stephens 

DATE:  February 21, 2012 

RE:  Board Retreat on February 25, 2012 
 
The purpose of this memo is to prepare you for participation in the Board of Managers Retreat on 
Saturday, February 25, 2012.  This retreat has the following topics: 
 
1. Discuss and take appropriate action on the FY12 Five Year Financial Forecast 

2. Discuss and take appropriate action on plans for development of the South Hub  

3. Discuss and take appropriate action on Academic Medicine, Senator Watson’s 10 in 10 Initiative 
including University Medical Center at Brackenridge, and the 1115 Medicaid Waiver 

4. Receive update and provide feedback on Central Health Data Mart and Dashboard 

 
Five Year Financial Forecast 
Item number 1 on our February 25th retreat agenda is to discuss this year’s five-year forecast. The 
forecast itself will be presented to the Board at our regularly scheduled meeting on April 18, 2012. 
 
The retreat discussion will be a recap of last year’s forecast, reviewing the methodology and the 
process, and then a discussion of the major assumptions that will go into the forecast.  In particular, 
we need to discuss things that may well not be included in the forecast, e.g. changes that are 
underway in our environment, the effects of which we cannot now quantify. 
 
Academic Medicine, Senator Watson’s 10 in 10 including UMCB, 1115 Medicaid Waiver 
In recent weeks, the available information and the conversations about these topics have increased 
substantially.  Additionally, the expectations and responsibilities related to Senator Watson’s 10 in 10 
and the 1115 Medicaid Waiver are becoming clearer.  This portion of the retreat will focus on 
ensuring that the Board of Managers is to privy to all pertinent information so that Executive Team 
and Board are moving forward together with the same level of knowledge. 
 
South Hub 
Larry Wallace will provide an overview of the proposed planning process for the development of 
the South Hub (VA).  This will include information about where the site is located, the population 
that surrounds it, and the capacity of the facility.  Additionally, staff will lay out the vision for 
developing the site as well as the proposed timeline for completion. 
 



 
 
 

Central Health Dashboard and Data Mart 
As you may recall, staff presented the Central Health Dashboard to the Board in conjunction with a 
presentation on annual accomplishments.  The Dashboard is a tool we are developing to measure 
how well we are meeting our strategic plan goals in the areas of access, technology, quality and 
leadership. This is a work in progress and staff will provide a status update at the retreat.  
Additionally, staff will be providing an overview of the Central Health Data Mart.  This project is 
intended to improve the capability to collect, analyze and report data.  We are developing this tool in 
collaboration with CSSS and leveraging Central Health’s investment in ICare 2.0. 
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