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CENTRAL HEAL TH 
BOARD OF MANAGERS 

Agenda 
Wednesday, June 1, 2011 

5:30 p.m. 

Central Health Administrative Offices 
1111 E. Cesar Chavez 
Austin, Texas 78702 

Board Room 

CITIZENS' COMMUNICATION 

CONSENT AGENDA 

All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to be 
routine and will be enacted by one motion. There will be no separate discussion of these items 
unless members of the Board request specific items be moved from the CONSENT AGENDA to the 
REGULAR AGENDA for discussion prior to the time the Board of Managers votes on the motion to 
adopt the CONSENT AGENDA. 

C1. Approve minutes for the following meetings of the Central Health Board of Managers: 
a. May 18, 2011 

C2. Approve the reappointment of Fletcher Brown and Mary Louise Adams to the Board of Directors 
of Central Texas Community Health Centers d/b/a CommUnityCare. 

REGULAR AGENDA* 

1. Receive information on the progress of the Central Health Connection effort, Central Health's 
community planning initiative, and meet the consulting team facilitating the project. 

2. Discuss and take appropriate action on the adoption of a schedule for the FY 2012 budget 
cycle. 

3. Receive information and discuss CommunityCare's response to a request for a letter of support 
from People's Community Clinic. 

4. Discuss and take appropriate action on the Amended and Restated Lease Agreement relating to 
the Austin Women's Hospital.1 



5. Receive and discuss information relating to a plan for healthcare services in the Dove Springs 
neighborhood that coordinates with other efforts in the community, including a timeline for 
creating a Dove Springs work plan for healthcare services. 

6. Discuss and take appropriate action on the adoption of guiding principles for Central Health. 

7. Confirm the next regular Board meeting date, time, and location. 

*The Board of Managers may take items in an order that differs from the posted order. 

Note 1, Possible closed session 

The Board of Managers may consider any matter posted on the agenda in a closed meeting if there are 
issues that require consideration in a closed meeting and the Board announces that the item will be 

considered during a closed meeting. 
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AGENDA ITEM C1 
 

Approve minutes for the following meetings of the 
Central Health Board of Managers: 

 
a. May 18, 2011 
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MINUTES OF MEETING – MAY 18, 2011 
 

CENTRAL HEALTH 
BOARD OF MANAGERS 

 
 
On Wednesday, May 18, 2011, a meeting of the Central Health Board of Managers convened in open session at 
5:31 p.m. in the Commissioners Courtroom located on the first floor of the Granger Building, 314 West 11Street, 
Austin, TX  78701.  A quorum was present.  Clerk for the meeting was Rachael Cortez. 
 
Manager Lightsey was absent; all other Board members were present.   
 
Vice-Chairperson Mendoza arrived at 5:34 p.m. 
__________________________________________________________________________________________ 
 

CITIZENS’ COMMUNICATION 
 
Clerk’s notes:  No Citizens’ Communication.   
 

CONSENT AGENDA 
 
C1. Approve minutes for the following meetings of the Central Health Board of Managers: 

a. May 4, 2011 
 
C2. Receive the April 2011 Investment Report and ratify Central Health investments for April 2011. 
 
C3. Receive the Central Health Investment Report for the Second Quarter Ending March 31, 2011.  
 
C4.  Approve the appointment of Manager Daniel to serve on the Ad Hoc Personnel Committee. 
 
C5.  Approve the appointment of Manager Hudson to serve on the Audit & Compliance Committee and 

the Performance Improvement Subcommittee. 
 
C6. Approve the domestic equity fund replacement as recommended by Southwest Retirement 

Advisors for the 457 Deferred Compensation Plan. 
 

Secretary Coleman-Beattie moved that the Board approve Consent Agenda items C1, C2, C3, C4, C5, and C6.  
Treasurer Rodriguez seconded the motion.  The motion was passed. 

 
  Chairperson Tom Coopwood  For 
  Vic-Chairperson Rosie Mendoza  For 
  Treasurer Frank Rodriguez  For 
  Secretary Brenda Coleman-Beattie For 
  Manager Anthony Haley   For 
  Manager Clarke Heidrick  For 
  Manager Katrina Daniel   For 
  Manager Rebecca Lightsey  Absent 
  Manager Lynne Hudson   For 
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REGULAR AGENDA 
 
1. Receive and discuss a report of the April 2011 financial statements for Central Health. 
 
Clerk’s Notes:  Mr. John Stephens, Chief Financial Officer, reviewed the standard financial statements.  He went 
over operating revenues, which include DSH and UPL payments and operating leases.  He also discussed the 
operating expenses which included healthcare delivery, healthcare expenses, salaries and benefits, and other 
purchased goods and services.  Mr. Stephens reported that a small refund of $848 was received from the State 
Comptroller for the 2010 regional UPL IGTs.  Mr. Stephens reviewed non-operating revenues which included, tax 
revenue, investment income, other revenues, and the tobacco settlement.   He reported that the Tobacco 
Settlement received resulted in net revenues of $1.64 million in 2011, which was $241,000 more than the annual 
budget of $1.4 million.  Mr. Stephens also reviewed the Statement of Net Assets (Balance Sheet) which included 
assets and liabilities.  
 
6. Receive and discuss a presentation on Central Health’s preliminary FY 2012 budget. 
 
Clerk’s Notes:  This item was taken out of order.   Mr. John Stephens, Chief Financial Officer and Mr. Larry 
Wallace, Chief Service Delivery Officer, presented Central Health’s preliminary FY 2012 Draft Budget.  Mr. 
Stephens gave an overview of the budget for Fiscal Year 2012 and discussed the process for budget approval.   
 
Mr. Stephens discussed the Central Health financial and operational history from 2005 to mid year 2011. 
 
Mr. Wallace reviewed MAP enrollment over the past five years and patient visits over the past four fiscal years.  
Patients were seen by CommUnityCare and other contracted providers.  
 
Manager Heidrick asked for information regarding dental health services and wanted to know why the number of 
visits had not risen as was anticipated.  Mr. Wallace explained that the increase in funding, focus, and effort being 
made in this year would not translate into a visible result until the next fiscal year. The new contract with the 
Capital Dental Area Foundation has just begun, and staff expects to see visits increase through that program next 
year.  Mr. Wallace also stated that there is a Community Dental Planning Initiative with St. David’s Foundation 
underway and Central Health serves as the sponsors and facilitator of the process.   
 
Chairperson Coopwood requested that the numbers for Specialty Care also be included in this report in the future. 
 
Mr. Stephens discussed contract expansions. 
 
Mr. Stephens gave an update on the progress of the HMO.  He congratulated Dennis Edmonds, Lead Consultant, 
and his team on filing the Certificate of Authority to the Texas Department of Insurance, May 17, 2011.  They will 
also turn in all the paperwork for the RFP for HHSC on Friday, May 19th, 2011.  Mr. Stephens reported on 
accomplishments thus far made towards implementing the proposed HMO. 
 
Mr. Wallace reported that many staff functions are transferring from Central Health to Sendero Health Plans, Inc.  
This has reduced the cost of hiring new staff for the health plan.   
 
Mr. Stephens discussed the 2012 Policy Considerations which will include reviewing the tax rate, use of monetary 
reserves, MAP enrollment levels, and other issues.  In response to a question by Secretary Coleman-Beattie, Mr. 
Stephens explained the “pay for performance” policy.  Mr. Stephens defined “pay for performance” as a system 
that awards pay increases to employees who have performed successfully.  The more successful individual may 
receive a higher increase in pay than somebody who is not as effective in their performance.  Generally, those 
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employees who are not successful do not get a pay increase.  Ms. Trish Young Brown clarified that market 
research is being conducted to see what pay for performance trends are and bring that information to the Board.  
 
Mr. Stephens explained that the 2012 draft budget was presented at a $0.0797 tax rate.  The property tax revenue 
would increase by $9.1 million from 2011 to 2012.  That $9.1 million includes approximately $1.3 million from debt 
service revenue, and that debt revenue will be on $6 million on the North Central Health Clinic and $10 million on 
the Southeast Austin property that the Board approved.  The total source of funds in the 2012 Budget would equal 
$119.6 million, which would be a combined total from property tax revenue, lease revenue, funds from the 
Tobacco Settlement, and use of reserves.  The district is not projecting an increase from its lease revenue.  It is 
projecting reduced income from Tobacco Settlement because of the interest rate environment, and Central Health 
is showing the use of $12.5 million in reserves.   
 
Mr. Stephens pointed out that the funds budgeted in actual dollars for healthcare delivery services in the 2012 
budget are $0.7 million less than in 2011.  However, the 2011 budget included a one-time use of $2.9 million from 
UPL funds, and also showed an expense for asset depreciation.  In the 2012 budget, the depreciation expense 
line item has been off-set with an expense reimbursement line item since there will be no cash outlay.  The result 
is that there is a true increase in funds allocated to health care delivery, despite the reduced dollar amount.   
 
The administration budget will increase by $400,000. An additional $3.5 million of Risk-based capital has been set 
aside for start up costs related to Sendero Health Plans, Inc.  There are no funds included for service expansion in 
this budget; however, the costs associated with all projects already approved by the Board have been included in 
the base budget, many of which will continue to be developed in 2012.  Any payment for further service expansion 
would have to be taken from Central Health’s reserve resources.  Ms. Young Brown pointed out that this would 
add an ongoing expense where there is not a corresponding new and ongoing stream of revenue.  The resulting 
cost would add to the structural imbalance that currently exists in Central Health’s budget.  The 2012 draft budget 
is based on a tax rate of $0.0797 cents up from $0.0719 cents in 2011.   
 
Ms. Young Brown and Mr. Stephens suggested that going forward, the Board would need to discuss and set 
policy related to both the appropriate level of reserves and use reserves to correct the current structural imbalance 
in the budget.  Ms. Young Brown again clarified with the Board that the structural imbalance was defined as the 
use of reserve funds for ongoing costs, as opposed to paying for operational cost from a matching ongoing stream 
of revenue.   
 
Mr. Stephens reviewed in more detail the budgeted funds for Healthcare Services in 2012 as it corresponded to 
the materials handed out to the Board.  He further defined and discussed the structural imbalance in the budget, 
identified the need to revisit the current policy for reserves as addressed details and options related to changing 
the property tax rate. Mr. Stephens reviewed tax rates in other urban health care districts in Texas; the Board 
discussed other strategies regarding the tax rate as well as the impact on Federal Health reform on the population 
the district serves. Mr. Stephens concluded by reviewing the next steps in the process of developing and 
executing the 2012 Budget.  
 
 
 
2.  Discuss and take appropriate action on an amendment to the 2011 capital budget to appropriate 

$10 million for the purchase and renovation of real estate in Southeast Travis County.¹ 
 
Clerk’s Notes:  Mr. John Stephens, Chief Financial Officer, explained that this item was to confirm and 
compliment the actions taken by the Commissioners Court the previous week when it approved an amendment to 
add $10 million to Central Health’s capital budget for the purchase of real estate in Southeast Austin.  
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Manager Haley moved that the Board approve a budget amendment to appropriate $10 million to Central Health’s 
Capital Budget as approved by the Travis County Commissioners Court for the purchase and renovation of real 
estate in Southeast Travis County.  Vice-Chairperson Mendoza seconded the motion.  The motion was passed. 

 
  Chairperson Tom Coopwood  For 
  Vice-Chairperson Rosie Mendoza  For 
  Treasurer Frank Rodriguez  For 
  Secretary Brenda Coleman-Beattie For 
  Manager Anthony Haley   For 
  Manager Clarke Heidrick  Abstain 
  Manager Katrina Daniel   For 
  Manager Rebecca Lightsey  Absent 
  Manager Lynne Hudson   For 

 
 
3. Discuss and take appropriate action on a Reimbursement Resolution for the financing of the 

purchase of real estate in Southeast Travis County.¹ 
 
Clerk’s Notes:  Trish Young Brown, President and CEO, explained that this item would allow Central Health to 
finance the costs of this property and its related project expenditures. 
 
Manager Rodriguez moved that the Board approve a Resolution Expressing Intent to Finance Expenditures to be 
Incurred for the acquisition, construction, reconstruction, renovation, or equipping of the Financed Project as 
presented by staff.  Manager Haley seconded the motion.  The motion was passed. 

 
  Chairperson Tom Coopwood  For 
  Vic-Chairperson Rosie Mendoza  For 
  Treasurer Frank Rodriguez  For 
  Secretary Brenda Coleman-Beattie For 
  Manager Anthony Haley   For 
  Manager Clarke Heidrick  Abstain 
  Manager Katrina Daniel   For 
  Manager Rebecca Lightsey  Absent 
  Manager Lynne Hudson   For 

 
4.  Discuss and take appropriate action on the use of service expansion funds to increase the 

contract amount with People’s Community Clinic. 
 

Clerk’s Notes:  Mr. Larry Wallace, Chief Service Delivery Officer, asked the Board to use service expansion 
funds to increase the contract amount between Central Health and the People’s Community Clinic from 
$$728,000 to $1,048,000 to support additional primary care services through fiscal year 2011.  This additional 
funding is to support the increase in patient encounters that is being generated at the People’s Community Clinic 
(PCC).  Mr. Wallace directed the Board to a handout that charted the increase in patient encounters at PCC.  He 
noted that the rate of payment per visit would remain the same.  These dollars are available in Central Health’s 
current service expansion fund and would be included in the 2012 base budget.  In response to a question from 
Manager Hudson, Mr. Wallace explained that PCC only receives payment as they actually provided care for 
patients.  Therefore, in the event that the expectation for increased capacity did not occur, PCC would not receive 
additional funding. 
 



 

May 18, 2011 – Board of Managers Meeting Minutes 

Vice-Chairperson Mendoza moved that the Board approve the use of $320,000 of service expansion funds to 
increase the current contract amount from $728,000 to $1,048,000 with People’s Community Clinic, as presented 
by staff and authorized Central Health’s President and CEO to negotiate and execute an agreement on terms 
similar to those presented or on terms more favorable to Central Health.  Secretary Coleman-Beattie seconded 
the motion.  The motion was passed. 

 
  Chairperson Tom Coopwood  For 
  Vic-Chairperson Rosie Mendoza  For 
  Treasurer Frank Rodriguez  For 
  Secretary Brenda Coleman-Beattie For 
  Manager Anthony Haley   Absent (stepped out) 
  Manager Clarke Heidrick  For 
  Manager Katrina Daniel   For 
  Manager Rebecca Lightsey  Absent 
  Manager Lynne Hudson   For 

 
5. Discuss and take appropriate action on the use of service expansion funds to increase the 

contract amount with CTMF, Inc. d/b/a Austin Medical Education Program (Blackstock Family 
Health Center).    

 
Clerk’s Notes:  Mr. Larry Wallace, Chief Service Delivery Officer, asked the Board to use service expansion 
funds to increase the contract amount from $100,000 to $200,000 to support additional primary care services to 
CTMF, Inc. d/b/a Austin Medical Education Program (Blackstock Family Health Center) through the end of fiscal 
year 2011.  This clinic is located on the Brackenridge campus.  This increase is strictly based on increased 
utilization as displayed in a charted handout given to the Board.   

 
Manager Daniel moved that the Board approve the use of $100,000 of service expansion funds to increase the 
contract amount from $100,000 to $200,000 with CTMF, Inc. d/b/a Austin Medical Education Program (Blackstock 
Family Health Center) as presented by staff and authorized Central Health’s President and CEO to negotiate and 
execute an agreement on terms similar to those presented or on terms more favorable to Central Health.  
Manager Heidrick seconded the motion.  The motion was passed. 

 
  Chairperson Tom Coopwood  Abstain 
  Vic-Chairperson Rosie Mendoza  For 
  Treasurer Frank Rodriguez  For 
  Secretary Brenda Coleman-Beattie For 
  Manager Anthony Haley   For 
  Manager Clarke Heidrick  For 
  Manager Katrina Daniel   For 
  Manager Rebecca Lightsey  Absent 
  Manager Lynne Hudson   For 

 
7. Receive and discuss an update from governmental affairs, including an update on: 

a. healthcare reform;  and  
b. the state legislative session.  

 
Clerk’s Notes:  Ms. Stacy Wilson, Director of Government Affairs, presented a legislative update, noting that 
Senator Kirk Watson will honor the University of Texas at Austin School of Nursing, CommUnityCare, and Central 
Health for its collaborative effort related to S.R. No. 941 which created a residency program for family nurse 
practitioners, the first of such programs in the United States.  In this program, nursing residents will receive 
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training while providing health care services to CommUnityCare patients.  The first class of nursing residents will 
begin their one-year training program in the fall of 2011.  Chairperson Coopwood will attend the session to 
represent Central Health, CommUnityCare, and UT.   
 
Ms. Wilson reported that the state budget is unresolved and has remaining items that need to be passed by the 
state legislature before the Governor will provide his approval.   
 
Central Health along with its partner, Lone Star Circle of Care, was successful in its efforts to get a rider added to 
a bill that protected the Federally Qualified Health Center reimbursement program.   
 
Ms. Wilson reviewed a spreadsheet that tracks viable bills which are pertinent to Central Health. 
 
 
8.  Receive and discuss reports from the Board committees:  Audit and Compliance Committee;  

Budget and Finance Committee; ad hoc Personnel Committee; ad hoc UMCB/Academic Medicine 
Committee and ad hoc Legislative Committee. 

 
Clerk’s Notes:  The Audit and Compliance Committee meeting did not meet this month.  Manager Rodriguez 
gave a brief report regarding the Budget and Finance Committee.  The Personnel Committee did not meet this 
month. 
 
Secretary Coleman-Beattie and Manager Heidrick gave a brief report on the UMCB/Academic Medicine 
Committee meeting. 
 
Chairperson Coopwood reported that Ms. Wilson’s earlier presentation covered the last information discussed at 
the Legislative Committee Meeting.   
 
 
9. Receive and discuss the CEO’s report on the following Central Health activities: (a) procurement 

activity; (b) Central Health Connection; (c) current communications/outreach statistics; (d) the 
MAP Program, including enrollment and activities; (e) quarterly service update; (f) Annual plan of 
work; and (g) Psychiatric Stakeholder’s Meeting. 

 
Clerk’s Notes:  Mr. Larry Wallace, Chief Service Delivery Officer, and Ms. Christie Garbe, Chief Communications 
and Planning Officer, reviewed the CEO's report with the Board.    
 
Mr. Wallace reviewed the Procurement Activity Report, gave an overview of the Central Health Connection, and 
reviewed community events that involved Central Health staff.   
 
Mr. Wallace discussed MAP enrollment for the prior month, the Healthcare Service Expenditure Report, date 
related to Healthcare Service Utilization, as well as reporting on Customer and Eligibility Services. 
 
Treasurer Rodriguez congratulated Central Health on the opening of their new offices and asked if there would be 
a community event celebrating the opening.  Ms. Garbe stated that staff is working on an event to celebrate our 
partnerships in healthcare which will most likely be held in mid-July. 
 
Ms. Garbe gave a brief overview of the Annual Plan of Work.  Ms. Garbe highlighted Central Health’s progress in 
the 2nd Quarter.   
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10. Confirm the next regular Board meeting date, time, and location. 
 
Clerk’s Notes:  Chairperson Coopwood announced that the next regularly-scheduled meeting will be on 
Wednesday, June 1, 2011 at 5:30 p.m. in the Board Room, Central Health Administrative Offices, 1111 East 
Cesar Chavez Street, Austin, Texas 78702. 
 
The meeting was adjourned at 7:45 p.m. 
 
 
 
 
       
Tom Coopwood, M.D. Chairperson 
Central Health Board of Managers 
 
 
ATTESTED TO BY: 
 
 
       
Brenda Coleman-Beattie, Secretary 
Central Health Board of Managers 
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AGENDA ITEM C2 
 

Approve the reappointment of Fletcher Brown and Mary 
Louise Adams to the Board of Directors of Central Texas 

Community Health Centers d/b/a CommUnityCare. 



 
 

 
To:  Central Health Board of Managers   
 
From:  Patricia Young Brown, President and CEO  
 
Date:  June 1, 2011 
 
Re: Re-appointment of CommUnity Care Board Members  
 
 
The CommUnityCare (CHC) Board of Directors is made up of at least nine board members and at most 
fifteen at any given time.  As the co-applicant to the FQHC status, Central Health appoints two board 
members to serve on the CHC Board.   
 
This item is to re-appoint Mr. Fletcher Brown, JD, Chairperson of the CommUnityCare Board and Dr. Mary 
Lou Adams, the two CHC Board members appointed by Central Health.  Both CHC Board members were 
originally selected in October 2008 and began their terms of service in March of 2009.  This reappointment 
will be for a two year term. 
 
Due to their consistent efficacy and guidance, I am pleased to recommend the re-appointment of these 
CommUnityCare Board Members and would like to thank both for their dedicated service.  
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AGENDA ITEM 1 
(No Backup) 

 
Receive information on the progress of the Central 

Health Connection effort, Central Health’s 
community planning initiative, and meet the 

consulting team facilitating the project. 
 



 

 

 
Board of Managers meeting 

 
June 1, 2011 

 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM 2 
 
Discuss and take appropriate action on the adoption of a 

schedule for the FY 2012 budget cycle. 
 



Month Meeting Name Calendar Day Time Location Comments

CH Board of Managers January 5, 2011 Wednesday 5:30 p.m. Ben White

CH Board of Managers January 19, 2011 Wednesday 5:30 p.m. Granger

CH Board of Managers February 2, 2011 Wednesday 5:30 p.m. Ben White

CH Board of Managers February 16, 2011 Wednesday 5:30 p.m. Granger

RETREAT February 26th, 2011 Saturday TBD Ben White

CH Board of Managers March 2, 2011 Wednesday 5:30 p.m. Ben White

CH Board of Managers March 16, 2011 Wednesday 5:30 p.m. Granger

CH Board of Managers April 6, 2011 Wednesday 5:30 p.m. Ben White

CH Board of Managers April 20, 2011 Wednesday 5:30 p.m. Granger

RETREAT April 30, 2011 Saturday TBD Ben White

CH Board of Managers May 4, 2011 Wednesday 5:30 p.m. Ben White First Preliminary Budget Review

CH Board of Managers May 18, 2011 Wednesday 5:30 p.m. Granger

CH Board of Managers June 1, 2011 Wednesday 5:30 p.m. Cesar Chavez

CH Board of Managers June 15, 2011 Wednesday 5:30 p.m. Cesar Chavez

CH Board of Managers July 6, 2011 Wednesday 5:30 p.m. Cesar Chavez Second Preliminary Budget Review

Commisioners Court July 19, 2011 Tuesday TBD Granger Commissioners Court Review of Draft Budget

CH Board of Managers July 20, 2011 Wednesday 5:30 p.m. Cesar Chavez
RETREAT TBD Saturday TBD Cesar Chavez

CH Board of Managers August 3, 2011 Wednesday 5:30 p.m. Cesar Chavez
CH Board of Managers August 17, 2011 Wednesday 5:30 p.m. Cesar Chavez Board approval of preliminary budget
Commissioners Court August 23, 2011 Tuesday TBD Granger Commisioners Court review of Preliminary Budget

Public Hearing on the Budget September 1, 2011 Thursday 6:00pm Cesar Chavez
Public Hearing #1 on budget/tax rate - specially called 

meeting.

CH Board of Managers September 7, 2011 Wednesday 6:00 p.m. Cesar Chavez Regular Board Meeting Following the second Public Hearing

CH Board of Managers Adoption of 
the Budget

September 14, 2011 Wednesday 5:30pm Cesar Chavez Adoption of the 2012 Budget - specially called meeting.

September 20, 2011 Tuesday TBD Granger

September 27, 2011 Tuesday TBD Granger

CH Board of Managers October 5, 2011 Wednesday 5:30 p.m. Cesar Chavez

CH Board of Managers October 19, 2011 Wednesday 5:30 p.m. Cesar Chavez
RETREAT October 22, 2011 Saturday TBD Cesar Chavez Date chosen to avoid UT home games

CH Board of Managers November 2, 2011 Wednesday 5:30 p.m. Cesar Chavez

CH Board of Managers November 16, 2011 Wednesday 5:30 p.m. Cesar Chavez

December CH Board of Managers December 14, 2011 Wednesday 11 a.m. Cesar Chavez
One lunchtime meeting during this month due to the 

Christmas Holiday. 

Commissioners Court Budget Approval - Either the 21st or the
27th will be used - Board does NOT need to be in attendance

 Commissioners Court - final budget 
presentation

June

August

September

July

February 

March 

Public Hearing on the Budget

May

October 

November

Central Health Schedule of Board Meetings:  January - December 2011

September 7, 2011 Wednesday 5:30 p.m. Cesar Chavez Public Hearing #2 on budget/tax rate.  

January 

April
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AGENDA ITEM 3 
(No Backup) 

 
Receive information and discuss CommunityCare’s 
response to a request for a letter of support from 

People’s Community Clinic. 
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AGENDA ITEM 4 
(No Backup) 

 
Discuss and take appropriate action on the Amended and 

Restated Lease Agreement relating to the Austin 
Women’s Hospital.¹ 
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AGENDA ITEM 5 
 

Receive and discuss information relating to a plan for 
healthcare services in the Dove Springs neighborhood 
that coordinates with other efforts in the community, 

including a timeline for creating a Dove Springs work plan 
for healthcare services. 

 



 
 

 
To:  Central Health Board of Managers   
 
From:  Larry Wallace, Chief Services Officer  
 
Date:  June 1, 2011 
 
Re: Update on Planning Process for Dove Springs  
 
 
During the April 30, 2011 Board of Managers retreat, the Board passed the following motion with 
regards to the Dove Springs community: 
 

I move that the Board makes a commitment to the Dove Springs Community to look at 
increasing access to health care that takes into consideration evidence-based data, 
transportation, existing and planned assets and in coordination with other private and 
governmental efforts with a time line from staff for a plan within a month of this meeting. 

 
This memo (1) summarizes work completed to date in response to the Board’s direction and, (2) 
addresses the Board’s charge to develop a timeline for a plan to increase access to healthcare in 
Dove Springs.  
 
Central Health staff members are implementing a comprehensive approach to responding to the 
direction from the Board:   
 
1.  Engaging External Partners 

 Staff convened an initial meeting with partner organizations on May 19th to discuss 
opportunities to collaborate to address needs in the Dove Springs area.  

o Participants in the meeting included Central Health staff, representatives from 
Austin/Travis County Health and Human Services Department, United Way of the 
Capital Area, Travis County Health and Human Services and Veterans Services, 
Austin Independent School District, St. David’s Foundation and Seton Healthcare 
Family. 

o Discussions included the history of work in that community, each organization’s 
current and planned activities in the community, and additional needs/services in 
that community 

o Three major areas of concern that were raised in the meeting were: 
 the high obesity rate  
 the high teen pregnancy rate  
 the high level of behavioral health needs in that area  

o A follow-up meeting is scheduled for June 6th.  Additional organizations to be 
invited include: City of Austin Parks and Recreation Dept., Austin Police 
Department, Capital Metro, and the City of Austin Economic Growth and 
Redevelopment Service Office. 

o Central Health asked participants to partner with us in community engagement 
efforts and in responding to the needs of the community.    



 
2.  Community Engagement 

 Staff members are working to develop a process to engage residents of Dove Springs to 
obtain input and better understand the needs of their community.  The first community 
meeting is planned for June 29th with subsequent meetings to be scheduled as needed. 
 

3.  Data Collection and Analysis 
 The Planning and Data group is collecting data and other research on the community in the 

areas of health statistics, transportation, and community assets inventory. 
 
4.  Developing a Proposal 
Central Health staff will present a proposal for increasing access to healthcare for the Dove Springs 
community at the September 7, 2011 Board Meeting. The timeline for completing the analysis is 
based on four major tasks: 

 Research on health statistics and demographics, and a gap analysis on transportation and 
assets, and 

 Multiple community engagement meetings to ensure that interested Dove Spring residents 
have the opportunity to articulate the needs of the area, and 

 A compilation and analysis of all gathered information 
 Development of a collaborative response with external partners 

 
Our goal is to develop a proposal based on quantitative and qualitative information that responds to 
actual needs identified in the community and create the potential for a more sustained effort through 
partnership with other organizations.  
 
See the attached Gantt chart for a more detailed timeline for the project. 
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Attachment A. Gantt Chart for Dove Springs Analysis 
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AGENDA ITEM 6 
 

Discuss and take appropriate action on the adoption of 
guiding principles for Central Health. 

 



 
 
 

To:  Central Health Board of Managers   

From:  Christie Garbe, Chief Communications and Planning Officer  

Date:  June 1, 2011 

Re: Guiding Principles Update  

______________________________________________________________________________ 

The purpose of this memo is to update you on the status of the development of a set of guiding 
principles for the Board to use to evaluate strategic decisions. 

At the retreat on April 30, 2011, the board revisited their actualization of the Central Health vision 
by reviewing the answers to the following three questions:  What does a model healthy community 
have?  What does a model healthy community know?  What does a model healthy community do?  
Managers reaffirmed that their vision for a healthy community reflects a health system that not only 
treats people who are sick but also helps keep people healthy through wellness and prevention 
efforts. 

With this idea in mind, Managers then evaluated a framework for a health system (see attachment to 
this memo) that illustrates a continuum beginning with less expensive population based health 
services at one end and ending with the most expensive, intensive, individually-based hospital 
services at the other.  Managers reviewed where their current spending priorities aligned with this 
continuum.    More than 97 percent of Central Health funding is directed at the top third of the 
continuum, the area that describes elements of the health system focused on treating individuals 
who are sick. 

The Board acknowledged that to keep pace with the changing healthcare environment that is 
becoming more oriented toward prevention and wellness, it must make some adjustments to how it 
allocates taxpayer dollars to meet the healthcare needs of Travis County.  Central Health must 
change its investment structure both to align with its vision of a model health community and to 
become a leader in health system change.   

With this new clarity, the Board will be better positioned to evaluate current priorities and future 
commitments.  Managers agreed that a set of guiding principles could serve as a useful filter through 
which to pass ideas, proposals, and opportunities to ensure that they are in alignment with the 
Central Health vision.  For example, on numerous occasions the Board has discussed our potential 
role in the development of a medical school in Central Texas.  The guiding principles could serve as 
a way to determine if this is an investment that helps achieve the vision and if the investment is 
made, where it should be focused. 



 
 
Staff proposed an initial set of guiding principles for the Board to discuss.  These suggested 
principles were: 

 Integrates public health and primary care 
 Aligns level of care with need 
 Supports consumer responsibility for his/her own wellness 
 Maximizes quality and cost effectiveness 
 Sustainable model of care 
 Innovative evidenced based tools for improving health 
 Patient centered care that improves coordination and supports a multidisciplinary approach 
 Supported by population specific data 

The Board discussed these principles and offered suggested revisions.  Based on Board feedback and 
further analysis staff propose the following revised principles: 

Central Health seeks to create a sustainable system of health and wellness that: 

 Promotes improved health outcomes 
 Integrates clinical care and population based health services 
 Fosters innovation  
 Utilizes evidence-based practices 
 Aligns and integrates Central Health resources with existing community resources 
 Builds capacity for individuals and communities to take responsibility for their own health 
 Incorporates quantitative and qualitative population specific data 

 
To reach the vision of a model healthy community, Central Health aims to create a sustainable 
system of health and wellness that is achieved through these six principles.  The principles 
acknowledge the multi-faceted nature of a sustainable health system and incorporate the provision 
of health care and improvement of individual and community health. 

Once the Board has agreed upon a final set of principles, we will discuss whether or not a 
methodology for applying the principles would be helpful.  It is anticipated that these principles will 
be used by staff and Board to analyze and evaluate opportunities and tools to complete our work. 

While Central Health has always been guided by a clear vision, the adoption of these principles is a 
significant step toward acknowledging our role in creating the healthcare system of the future – a 
system that not only treats the sick but also supports individual and community health. 
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