






 

 

Board Meeting 

February 19, 2014 

 

 

 

 

 

Agenda Item C1 
 

Approve minutes for the following meeting of the 
Central Health Board of Managers:  

a. January 22, 2014.  
 



MINUTES OF MEETING – JANUARY 22, 2014 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, January 22, 2014, a meeting of the Central Health Board of Managers 
convened in open session at 5:35 p.m. in the Board Room of the Central Health Administrative 
Offices located at 1111 E. Cesar Chavez Street, Austin, Texas 78702.  Clerk for the meeting 
was Ms. Rachael Cortez. 
_________________________________________________________________________________ 
 
Board of Managers present:  Chairperson Coleman-Beattie, Treasurer Lightsey, Secretary 
Hudson, Manager Coopwood, Manager Heidrick, Manager Kuykendall, Manager Mendoza, and 
Manager Zamora. 
 

CITIZENS’ COMMUNICATION 
 
Clerk’s Notes: Mr. Mike McKinnon, Central Health Program Specialist - Communications & 
Media, introduced the speakers for Citizens’ Communication.  
 
Ms. Ellen Richards, Central Health Director of Planning, introduced new hire Ms. Megan 
Cermak, Senior Healthcare Planner, who will be developing the new strategic area of health 
promotions.  Ms. Cermak, discussed her background with the City of Austin’s Chronic Disease 
Prevention and Control Department, and with the Austin Travis County Integral Care’s 
Disaster Planning and Suicide Prevention Department. 
 

CONSENT AGENDA 
 

C1.  Approve minutes for the following meetings of the Central Health Board of Managers: 
a.  October 26, 2013; 

 b. November 6, 2013; and 
 c. November 20, 2013. 
 
C2.  Receive the December 2013 Investment Report and ratify Central Health investments 

for December 2013. 
 
C3. Approve a resolution authorizing the Travis Central Appraisal District to reappraise 

property with flood damage located in areas declared to be a disaster area in an 
Emergency Disaster Proclamation issued by the Governor of the State of Texas on 
December 13, 2013. 

 
Clerk’s Notes:  Manager Mendoza moved that the Board approve Consent Agenda items C1, 
C2, and C3.  Manager Coopwood seconded the motion.  
 
  Chairperson Brenda Coleman-Beattie  For 
  Vice-Chairperson Katrina Daniel   Absent 
  Treasurer Rebecca Lightsey    For 
  Secretary Lynne Hudson    For 

Manager Tom Coopwood    For 
Manager Rosie Mendoza    For  

  Manager Clarke Heidrick    For  
  Manager Kirk Kuykendall    For 
  Manager Guadalupe Zamora    For 
      
Vice-Chairperson Daniel arrived at 5:40 p.m. 
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REGULAR AGENDA 

 
1.  Receive and discuss a presentation from Dr. Phil Huang, Medical Director and Health 

Authority for the Austin/Travis County Health and Human Services Department, 
regarding the state of population health in Travis County. 

 
Clerk’s Notes: Ms. Christie Garbe, Vice President of Planning and Communications, 
introduced Phil Huang, M.D., the Medical Director/Health Authority for the Austin/Travis 
County Health & Human Services Department.  Dr. Huang presented on “Health Promotion 
and Policy to Achieve a Healthy Community.” 
 
Dr. Huang explained that the leading cause of death for men and women in Travis County and 
nationwide is lung cancer, 90% of which is tobacco-related and preventable.  
 
Dr. Huang proposed that tobacco-free policies and tobacco prevention/intervention programs 
impact smoking cessation more than simply warning the public.  He stated that this strategy 
could be applied in health promotion and prove especially effective in addressing diabetes, 
obesity, physical activity, nutrition, and other health related conditions. 
 
Dr. Huang responded to questions from the Board. 
 
No action was taken on item 1.  
 
2.  Discuss and take appropriate action on an agreement with Wakely Consulting Group for 

actuarial consulting services for the Community Care Collaborative 
 
Clerk’s Notes: Mr. John Stephens, Director of Financial Planning and Management, presented 
on the “CCC 3-Year Payment Projection Consultant Recommendation.”  Mr. Stephens 
explained that the Master Agreement requires that the CCC hire an actuarial consultant to 
project the cost for the covered population that includes the Medical Access Program (MAP) 
and Charity Care.  These projections will then be used to draft next year’s budget.  Mr. 
Stephens recommended that the Board authorize negotiation and execution of a CCC contract 
with Wakely Consulting Group for an annual expenditure not to exceed $143,000. 
   
Treasurer Lightsey moved that the Board approve an agreement with Wakely Consulting Group 
for actuarial consulting services for the Community Care Collaborative as presented by staff 
and approved by the Community Care Collaborative Board of Directors.  Secretary Hudson 
seconded the motion. 
 
  Chairperson Brenda Coleman-Beattie  For 
  Vice-Chairperson Katrina Daniel   For 
  Treasurer Rebecca Lightsey    For 
  Secretary Lynne Hudson    For 

Manager Tom Coopwood    Abstain 
Manager Rosie Mendoza    For  

  Manager Clarke Heidrick    For  
  Manager Kirk Kuykendall    For 
  Manager Guadalupe Zamora    For 
 
Chairperson Coleman-Beattie announced that item 3 would be discussed after closed session.  
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4. Receive and discuss a report of the December 2013 financial statements for Central 
Health. 

 
Clerk’s Notes:  This item was taken out of sequence.  Mr. Jeff Knodel, Chief Financial 
Officer, and Ms. Rosie Vela, Controller, presented Central Health financial statements as of 
December 31, 2013.  Mr. Knodel reported on the preliminary statement of revenues, 
operating expenses such as those incurred through healthcare delivery and depreciation 
expenses, and non-operating revenues such as the net property tax revenue and the annual 
tobacco settlement due at the end of March.  Mr. Knodel finished the presentation reviewing 
the balance sheet. 
 
Mr. Knodel responded to questions from the Board. 
 
No action was taken on item 4. 
 
5.  Receive and discuss reports on the following Central Health activities: (a) planning and 

communications reports and updates; (b) the Psychiatric Stakeholders’ Meeting; (c) 
procurement activity; (d) Eligibility Services; (e) quarterly service update; and (f) the 
Community Care Collaborative, including the Medical Access Program (MAP) 
enrollment and activities. 

 
Clerk’s Notes: Mr. Larry Wallace, Chief Operating Officer, introduced the presenters.  Ms. 
Christie Garbe, Vice President of Planning and Communication, presented planning and 
communications reports and updates, highlighting a successful community meeting at the 
Southeast Health and Wellness Center in early January, as well as the  significant amount of 
earned media covering the successes of the Community Care Collaborative Delivery System 
Reform Incentive Payment projects Demonstration Year 2 measures.  Ms. Garbe referred to a 
report on the  Public Information Awareness Campaign for the Federal Marketplace, saying 
that Communications Director, Ms. Sarah Malm, would give a more in-depth presentation on 
this information in February. 
  
Ms. Tena Southwell, Purchasing Coordinator, discussed Central Health’s procurement activity.   
 
Ms. Claudia Lindenberg, Eligibility Services Director, and Ms. Becky Huerta, Service Delivery 
Coordinator, followed with an update on eligibility services activities for Fiscal Year 2013.  
Ms. Lindenberg opened with an overview of staff, and then explained changes in enrollment. 
Ms. Lindenberg concluded with developments in community outreach and education, pointing 
to the expansion of a United Way contract to promote the Health Insurance Marketplace, and 
the development of the Austin Area Marketplace Partnership to avoid duplication of efforts 
and maximize use of existing resources. 
   
Ms. Diane Hosmer, Director of Integrated Delivery System Development, and Ms. Lindenberg 
presented a quarterly service report for the the final quarter of Fiscal Year 2013, referencing 
the handout presented to the Board. Ms. Hosmer concluded the presentation by referring to  
the monthly MAP enrollment report provided to the Board. 
  
The presenters responded to questions from the Board. 
 
No action was taken on item 5. 
 
6.  Receive and discuss reports from the Board committees: Budget and Finance 

Committee; Performance Improvement Subcommittee; and ad hoc Women’s Health 
Committee. 
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Clerk’s Notes: Treasurer Lightsey recapped the last Budget and Finance Committee meeting, 
stating that both the CCC and Sendero budgets were discussed.  In moving forward, she 
noted, the Board will have a large number of DSRIP projects that will need to be approved.  
She expressed her desire that they be considered in depth during the Budget and Finance 
Committee meetings, and then placed on the Consent Agenda for the full Board meetings.  
She stated that this will be discussed further at the next Budget and Finance Committee 
meeting. 
 
Vice-Chairperson Daniel recapped the last Performance Improvement Subcommittee meeting, 
remarking that the mobile mammography bus efforts are going well, and that as the CCC rolls 
out, she will continue to evaluate the most effective role for the Subcommittee.  
 
Treasurer Lightsey finished by recapping the last Women’s Health Committee meeting, 
reporting that they are continuing to ensure women’s health is appropriately considered with 
the new medical school. 
 
No action was taken on item 6.   
 
7.  Discuss and take appropriate action on Central Health owned property, including 

University Medical Center at Brackenridge and adjacent properties. 
 
Clerk’s Notes: At 7:35 p.m., Chairperson Coleman-Beattie announced that the Board is 
convening in closed session to discuss agenda item 7 under Section 551.071 of the Texas 
Government Code, Consultation with Attorney and Section 551.072 of the Texas Government 
Code, Deliberation Regarding Real Property. 
 
Chairperson Coleman-Beattie also announced that the Board is convening in closed session to 
discuss agenda item 8 under Section 551.071 of the Texas Government Code, Consultation 
with Attorney and Section 551.085 of the Texas Government Code, Deliberation of Governing 
Board of Certain Providers of Health Care Services. 
 
Finally, Chairperson Coleman-Beattie announced that the Board is convening in closed session 
to discuss agenda items 9 and 10 under Section 551.071 of the Texas Government Code, 
Consultation with Attorney. 
 
At 8:50 p.m. the Board reconvened in open session.  No action was taken on item 7. 
 
8.  Discuss and take appropriate action on the 1115 Medicaid Waiver, Delivery System 

Reform Incentive Payment (DSRIP) projects, the Community Care Collaborative, 
including health care delivery arrangements, and other interrelated community 
partnerships. 

 
Clerk’s Notes:  No action was taken on item 8. 
 
9. Receive and discuss a legal briefing regarding electronic communications and devices. 
 
Clerk’s Notes:  No action was taken on item 9. 
 
10. Receive and discuss the protocol regarding Board communications. 
 
Clerk’s Notes:  No action was taken on item 10. 
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3. Discuss and take appropriate action on the following agreements to perform 
Community Care Collaborative Delivery System Reform Incentive Payment (DSRIP) 
projects: 

 a. Dental service from CommUnityCare; 
 b. Community Based Pulmonology services from CommUnityCare; 
 c.  Pregnancy Planning services from Planned Parenthood of Greater Texas; and 
 d. Sexually Transmitted Infection Testing and Treatment services from Planned  

 Parenthood of Greater Texas 
 
Clerk’s Notes:  This item was taken out of sequence.  Ms. Sarah Cook, Medicaid Waiver 
Director, brought forward a brief update on four contracts related to Demonstration Year 3 
performance of DSRIP projects.  The contract amount for the Expanded Dental services 
project is not to exceed (“NTE”) $410,000, Pulmonology services NTE is $518,000, Pregnancy 
Planning services NTE is $620,000, and the Sexually Transmitted Infection Testing and 
Treatment project NTE is $420,000.  

Treasurer Lightsey moved that the Board approve the following agreements to perform 
Community Care Collaborative Delivery System Reform Incentive Payment (DSRIP) projects as 
presented by staff: 

a. Dental services from CommUnityCare; 
b. Community Based Pulmonology services from CommUnityCare; 
c. Pregnancy Planning services from Planned Parenthood of Greater Texas; and 
d. Sexually Transmitted Infection Testing and Treatment services from Planned 

Parenthood of Greater Texas. 
 

Manager Mendoza seconded the motion.  

  Chairperson Brenda Coleman-Beattie  For 
  Vice-Chairperson Katrina Daniel   For 
  Treasurer Rebecca Lightsey    For 
  Secretary Lynne Hudson    For 

Manager Tom Coopwood    Abstain 
Manager Rosie Mendoza    For  

  Manager Clarke Heidrick    For  
  Manager Kirk Kuykendall    For 
  Manager Guadalupe Zamora    For 
 
11.  Confirm the next regular Board meeting date, time, and location. 
 
Clerk’s Notes:  Chairperson Coleman-Beattie announced that the next regularly scheduled 
meeting of the Central Health Board of Managers will be held on Wednesday, February 5, 
2014 at 5:30 p.m., at the Central Health Administrative Offices, 1111 E. Cesar Chavez St., 
Austin, Texas 78702. 
 
Treasurer Lightsey moved to adjourn, and Manager Heidrick seconded the motion.  
 
  Chairperson Brenda Coleman-Beattie  For 
  Vice-Chairperson Katrina Daniel   For 
  Treasurer Rebecca Lightsey    For 
  Secretary Lynne Hudson    For 

Manager Tom Coopwood    For 
Manager Rosie Mendoza    For  

  Manager Clarke Heidrick    For  
  Manager Kirk Kuykendall    For 
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  Manager Guadalupe Zamora    For 
 
The meeting was adjourned at 8:54 p.m. 
 
 
       
Brenda Coleman-Beattie, Chairperson  
Central Health Board of Managers 
 
ATTESTED TO BY: 
 
 
       
Lynne Hudson, Secretary 
Central Health Board of Managers 
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Board Meeting 

February 19, 2014 

 

 

 

 

 

Agenda Item C2 
 

Receive the January 2014 Investment Report and 
ratify Central Health investments for January 
2014. 





















































 

 

Board Meeting 

February 19, 2014 

 

 

 

 

 

Agenda Item C3 
 

Approve the appointment of Margo Gonzalez as 
Secretary of the Community Care Collaborative 
Board to replace Laura Miles. 
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M E M O R A N D U M 

TO: CCC Board of Directors & Officers 

FROM: Laura Miles 

DATE: February 7, 2014 

RE: Secretary to the Board 

Dear Board Members & Officers, 

Due to the new nature of my role as DSRIP Program Specialist, I feel it is more appropriate 
for me to focus my efforts towards the success of our projects. Accordingly, please accept this 
as my formal resignation as Secretary to the CCC Board of Directors. I have very much 
enjoyed working with all of you in this manner, and look forward to what’s ahead for the 
CCC.  

Sincerely, 

Laura Miles 



 

 

Board Meeting 

February 19, 2014 

 

 

 

Agenda Item C4 
 

Approve the adoption of the 2014 Federal 
Poverty Income Guidelines for the Medical Access 
Program income eligibility determinations to be 
effective when adopted by the Texas 
Department of State Health Services County 
Indigent Healthcare Program. 



 
 

1111 E. Cesar Chavez St. 
Austin, Texas 78702 

Phone: 512 978-8155 
Fax: 512 978-8156 

www.centralheath.net 
 
M E M O R A N D U M 
 
TO:  Central Health Board of Managers  
 
FROM: Larry Wallace, Executive Vice President and COO 
 
DATE:  February 19, 2014 
 
RE:  2014 Federal Poverty Income Guidelines (FPIG) 
 
Background 
Each year the poverty guidelines are issued in the Federal Register by the U.S. Department of Health 
and Human Services (HHS).    The guidelines are a simplification of the poverty thresholds for use 
for administrative purposes such as in determining financial eligibility for certain federal programs.   
 
The Medical Access Program uses these poverty guidelines to be consistent with federal and state 
programs, including indigent health care programs. The guidelines set the annual income levels for 
one hundred percent of poverty.  Poverty levels other than one hundred percent of poverty are 
calculated off of these levels. 
 
Below is an abbreviated listing of the federal guidelines for determining level of poverty by 
family/household size.   

2014 HHS Poverty Guidelines 
48 Contiguous States and D.C. 

# of Persons in Family or Household Annual Income Levels 
1 $11,670 
2 $15,730 
3 $19,790 
4 $23,850 
5 $27,910 
6 $31,970 
7 $36,030 
8 $40,090 

For each additional person, add  $4,060 

SOURCE:  Federal Register, January 22, 2014 
Recommendation 
In order to be consistent with federal and state guidelines for determining poverty, staff is 
recommending that the 2014 HHS Poverty Guidelines be adopted for Central Health’s Medical 
Access Program to be effective when it is adopted by the Texas Department of State Health Services 
County Indigent Healthcare Program.  It is anticipated these guidelines will be adopted in March or 
April.       



 

 

Board Meeting 

February 19, 2014 

 

 

 

Agenda Item 1 
 

Discuss and take appropriate action regarding an 
agreement with M. Arthur Gensler, Jr. & 
Associates, Inc. d/b/a Gensler for land planning 
and development consulting services related to 
Central Health owned property, including 
University Medical Center at Brackenridge and 
adjacent properties. 



Central Health Board of Managers 
 
UMCB Reuse Consultant 
Recommendation  

 
 
 
 February 19, 2014 



Presentation Overview 

www.CentralHealth.net 2 

• Review UMCB site and reuse 
considerations 
 

• Solicitation process 
 

• Gensler’s experience, qualifications, and 
general workplan 

 





Statistics – Square Footage (000) 
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Hospital        535 
CEC (2 buildings)    201 
POB           43 
Tower office suites      23 
Plant operations       18 
Annex          12 
Cyber Knife          4 
Total         836 
 
 
 
 
 
 

 



Statistics – Parking Spaces 

Total spaces in UMCB garage  1,585 
Total spaces in CEC garage     367 
Total spaces on campus    1,952 

 



Current understanding of site factors 
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• Little or no opportunity to expand horizontally 
but may be opportunities to expand vertically if 
otherwise feasible 

• No restrictions on the site other than practical 
considerations and zoning: 
• Zoning – now zoned P (Public) 
• Capitol view corridor – virtually no restrictions 

• Parking and access will need to be addressed 
• Resolve Red River realignment south of 15th 
 
 
 
 
 
 

 



Reuse considerations 
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• Opportunities for expansion of specialty care 
or other needed services  

• Opportunities for synergy:  
• UT medical school and campus master plan  
• New teaching hospital 
• State of Texas Capitol Complex master plan 
• Waller Creek District master plan, Downtown 

Austin Plan, and Mayor’s Innovation Zone Task 
Force  

• Reduction in UMCB revenue  
 
 



Solicitation Process 
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November 14    RFP issued 
December 4    Pre-proposal conference 
January 6     Proposals due  
January 27     Notice of interview to short 
        list of three 
February 7     Interviews held 
February 11    Requested Best and Final 
        offer from two finalists 
 

 
 
 
 
 



Gensler 
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Integrated architecture, design, planning, 
and consulting firm with 4,000 employees 
and 46 offices worldwide, including: 

 
Austin     Mexico City  Sydney 
San Francisco  Sao Paolo  Tokyo 
Beijing     Seoul    Toronto 
Dubai     Shanghai 
Hong Kong   Singapore 
 



Other Team Members 
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McCann Adams Studio 
Capital Market Research 
Economic & Planning Systems, Inc. 
Hahn Texas and Cultural Strategies 
TTG Goetting Engineering 
Kimley-Horn 
Faithful + Gould 



Gensler / MAS / EPS Austin Projects 
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Robert Mueller redevelopment 
Second Street Retail District 
Highland Mall 
Downtown Austin Plan 
Waller Creek District master plan 
Fairmont Austin Hotel 
11th and 12th Street renovation 
Saltillo Plaza 
Seaholm Power Plant 
Green Water Treatment Plan 



MLK Jr. Medical Center – Los Angeles 
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• Master plan for 122 acres in 2012 
 

• Guide creation of broad-based health and 
wellness center 
 

• Use existing health, education, and 
economic resources 

 



Martin Luther King Jr. Medical Center   
Los Angeles County 
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• Enhance overall community 
• Improve connectivity with neighboring 

facilities 
• Integrate three zones: 

• Medical 
• Educational/research 
• Gateway zone 

 



Rancho Los Amigos Natl. Rehabilitation 
Hospital – Los Angeles County 
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• Currently developing master plan for a 
182-acre site owned by the County 

• Consolidate medical functions and 
provide new office space 

• Retail and restaurants 
• Adaptive reuse of historic district and 

open space 



Lone Star College System 
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• Completed master plan in 2005; updated 
in 2012 

• Performed facilities assessment, space 
utilization analysis, master planning, 
strategic planning, and design for 850 
acres and 2.5 million square feet 

• Analyzed demographic data and forecast 
enrollment to project facility needs 



Workplan 
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• Project definition / current conditions 
• assess/project regional healthcare needs 
• review fiscal conditions 
• receive and assess stakeholder input 
• assess building conditions 

• Scenario testing  and screening 
• Develop full range of reuse options 
• Screen for fit with Central Health mission, Board 

priorities, financial and operational feasibility, and 
fit with community objectives  



Workplan (cont.) 
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• Development of alternatives 
• Develop and refine three alternatives and 

evaluate for phasing, fiscal impact, legal and 
regulatory issues, and consistency with 
community objectives 

• Master Plan Documentation 
• Healthcare delivery program 
• Land and facility use plan 
• Open space and streetscape plan 
• Circulation and parking plan 
• Sustainability plan 



Recommendation  

www.CentralHealth.net 18 

• Authorize negotiation and execution of a 
contract with Gensler for an NTE amount of 
$500,000 
• Funding currently available in capital budget 
• Increase to capital budget in 2015 

• Gensler expects 33% of award will go to 
HUBs 

• Contract administered through task orders 
with scope of work for each task 

• Three-year contract with two extensions 
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Agenda Item 2 
 

Receive and discuss a report of the January 2014 
financial statements for Central Health. 



 
January 2014 Preliminary Monthly Financial Statements (unaudited) 
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Preliminary Statement of Revenues, Expenses and Changes in 
Net Assets 
January financials 4 months, 33% of the fiscal year. 

 

Operating Revenues 

Lease revenue  

For the month of January 2014 we received $2.7 million in lease payments from Seton 

in accordance with the master lease agreement.  Year-to-date, lease revenue received 

totals $10.8 million, or 33% of the annual budget.   
 

Operating Expenses  

Healthcare delivery – For the month of January, healthcare delivery expenses totaled 

$35.4 million, with a year-to-date total of $62.5 million, or 40% of the $155.5 million 

annual budget.   

 

In January, IGT’s were incurred as follows: 

 $20.4 million – CCC DSRIP IGT;  

 $2.6 million – Dell Children’s Hospital DSRIP IGT; and 

 $11.3 million – UMCB DSRIP IGT. 

 

The following table reflects Budgeted and Actual IGT’s to date. 

 
    Type Budget (in millions) Actual as of January 31, 2014 

(in millions) 

Private UC $ 27.9 0 

UMCB UC $ 30.0 0 

DSH $ 20.0 $16.2 

CCC DSRIP $ 24.2 $20.4 

UMCB/Dell 

DSRIP 

$ 20.2 $15.6 

     Totals $122.3 $52.2 

 

Salaries & Benefits – $608k for January, and $2 million year-to-date, or 33% of the 

$6 million annual budget. 

 

Other Purchased Goods & Services - $376k for January and $1.6 million year-to-date, 

or 29% of the $5.4 million annual budget.   
 

Depreciation expense - $296k for January; $1.2 million year-to-date, or 33% of the 

$3.5 million annual budget.  Depreciation is budgeted as a non-cash item and netted to 

zero in the budget presentation. 
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Non Operating Revenues (Expenses) 

Net Property Tax Revenue – Collections for January were $62.2 million, with $123 

million collected year-to-date, or 89% of the $139 million budget.  January is 

typically one of the highest months of property tax collections.  Property taxes are 

now reflected at the FY2014 adopted rate of 12.9 cents per $100 valuation as 

approved in Proposition 1 by voters in 2012 .  At January 31, 2014, 89% of the current 

adjusted levy has been collected, and at January 31, 2013, 88% of the levy for that 

year was collected. 

 

Tobacco Settlement – The annual tobacco settlement has not been filed and is due at 

the end of March 2014. 
 

Investment Income – For the month of January, interest earnings amounted to $25k, 

with year-to-date interest earnings of $98k, or 24% of the $400k annual budget. 

 

Interest expense for the $16 million Series 2011 Certificates of Obligation – $38k has 

been accrued for January in accordance with the debt agreements, and $152k year-to-

date, or 34% of the $450k annual budget.   

 

Change in net assets 

For January, the increase in net assets was $28 million, with an increase of $66.4 

million year-to-date.        
 



 
January 2014 Preliminary Monthly Financial Statements (unaudited) 

Page 3 of 6 
 

Statement of Net Assets  (Balance Sheet)  

 

Current Assets 

Cash balance is $126k. (Operating Account) 

 

Short-term investments – the District had $159.9 million in total short-term 

investments at January 31.  The amount restricted for future Sendero paid-in capital is 

$12.9 million and the amount for capital acquisition is $10.6 million.   
 

Ad valorem taxes receivable – $33.2 million balance is comprised of property taxes 

receivable of $15.6 million, offset by estimates of doubtful collections and 

adjustments of $1.4 million and includes taxes of $17.3 million collected by Travis 

County Tax Office in the last two days of January 2014 but not received by Central 

Health until February. 

 

Other Receivables – Other receivables total $796k and consist of: 

(a) $63k – CommUnityCaare intercompany receivable; 

(b) $319k – Sendero intercompany receivable;   

(c)  $332k – CCC intercompany receivable for MAP claims;  

(d)  $80k – Interest receivable; and  

(e)  $2k - Miscellaneous accounts receivable 

 

Prepaid expenses – major components of this $505k balance include: 

 $56k Seton mobile mammography van;  

 $8k prepaid insurance;  

 $118k prepaid tax appraisal fees;  

 $312k in prepaid tax collection fees; and 

 $11k in deposits.   

 

Total Current Assets total $171 million. 

 

Noncurrent assets 

Cash and investments restricted for capital acquisition – $10.6 million balance 

consists of $7.8 million in short-term securities restricted for capital acquisition and 

$2.8 million invested from the Series 2011 certificates of obligation construction 

account. 

 

Investments restricted for future Sendero paid-in capital – $12.9 million balance.   
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 Sendero paid-in capital – $16.2 million.  The transfer from Risk Based Capital for 

Sendero was made in December 2013, thus increasing the former $14 million balance 

by $2.2 million. 

 

Working capital advance to CommUnityCare – (unchanged) – $4 million 

 

Capital assets, net of accumulated depreciation – $115 million 

 

Total assets - $329 million 
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Liabilities 

Accounts payable – Major components of the $3.2 million balance are: 

 $805k due in vendor invoices at month end; 

 $123k in invoices accrued at month-end; 

 $2.1 million in estimated costs incurred but not yet reported by healthcare 

providers; 

 $206k in outstanding checks; and  

 $21k for miscellaneous items 
 

Salaries and benefits payable – $518k estimated liability for salary costs not yet paid 

at month end, the estimated value of accrued leave balances and various fringe benefit 

amounts withheld and not yet disbursed. 

 

Other current liabilities: 

 $1 million due to Seton for Fiscal Year 2013 Tobacco Settlement; and 

 $1.1 million due for Charity Care. 

 

Debt service payable, short term – $1.1 million balance is principal of $920k due 

March 2014 and interest accrued to January 2014. 

 

Deferred Tax Revenue – $15.6 million reflects this year’s original tax levy of $139 

million reduced by $38k in TCAD levy reductions and $123 million in taxes collected 

against this levy. 
 

Other Deferred Revenue - $2.7 million reflects lease revenue received before January 

31 which will be earned in February 2014. 

 

Total Current Liabilities - $25.2 million  

 

Debt service payable, long term – $13.2 million balance is $16 million in Series 2011 

certificates of obligation less payments made in 2012 and 2013, and current portion 

due in March 2014. 

 

Total Liabilities - $38.4 million 

 

Net assets 

Unrestricted net assets – $173.3 million 
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Series 2011 certificates of obligation construction account – $2.8 million 

 

Investment in capital assets – $115 million 

 

Total net assets – $291 million 

 

Total liabilities and net assets - $329 million 

 

 

 

 

 



Travis County Healthcare District

Statement of Revenues and Expenditures

From 1/1/2014 Through 1/31/2014

(In Whole Numbers)

Month
Actual - This 

Year to Date
Actual - Fiscal 

Year Total
Budget - Fiscal 

Budget
Annual 

Percent of 

Year to Date
Actual - Prior 

Operating revenues:

Lease revenue 2,693,456 10,773,824 32,321,472 33.33% 1,954,705 

Total Operating revenues: 2,693,456 10,773,824 32,321,472 33.33% 1,954,705 

Operating expenses:

Health care delivery 35,375,486 62,502,006 155,533,087 40.18% 23,155,063 

Salaries and benefits 607,820 1,983,063 5,995,980 33.07% 1,773,467 

Other purchased goods and services 375,769 1,554,418 5,406,768 28.74% 1,069,613 

Depreciation 295,787 1,161,838 3,500,000 33.19% 890,768 

Total Operating expenses: 36,654,862 67,201,326 170,435,835 39.43% 26,888,911 

Operating income (loss) (33,961,406) (56,427,502) (138,114,363) 40.85% (24,934,206)

Nonoperating revenues (expenses):

Ad valorem tax revenue 62,214,949 123,199,678 139,000,000 88.63% 70,052,900 

Tax assessment and collection expense (98,164) (319,106) (921,723) 34.62% (269,655)

Tobacco settlement revenue, net 0 0 1,200,000 0.00% 0 

Investment income 25,116 97,851 400,000 24.46% 124,847 

Interest expense, certificates of obligation (37,990) (151,961) (449,949) 33.77% (154,691)

Intergovernmental and other revenue 40 56 0 0.00% 9,474 

Total Nonoperating revenues (expenses): 62,103,950 122,826,518 139,228,328 88.22% 69,762,875 

Changes in net assets 28,142,544 66,399,016 1,113,965 5,960.60% 44,828,669 



Travis County Healthcare District

Balance Sheet

As of 1/31/2014

(In Whole Numbers)

FY 2014 FY 2013

Assets

Current Assets

Cash and cash equivalents 126,265 112,930 

Short-term investments 136,202,023 114,519,620 

Ad valorem taxes receivable 33,210,035 20,141,636 

Other receivables 796,590 14,530,828 

Prepaid expenses 504,529 705,186 

Total Current Assets 170,839,443 150,010,200 

Noncurrent or restricted cash and investments

Restricted for capital acquisition 10,614,140 7,012,178 

Restricted for future Sendero paid in capital 12,883,000 15,083,000 

Sendero paid in capital 16,200,000 14,000,000 

Working capital advance to CommUnityCare 4,000,000 4,000,000 

Total Noncurrent or restricted cash and investments 43,697,140 40,095,178 

Capital Assets

Land 10,464,414 10,345,124 

Buildings and improvements 110,938,705 95,045,672 

Equipment and furniture 6,346,584 3,814,973 

Construction in progress 8,637,560 26,141,376 

Less accumulated depreciation (21,739,127) (18,008,153)

Total Capital Assets 114,648,136 117,338,993 

Total Assets 329,184,719 307,444,370 

Liabilities

Current Liabilities

Accounts payable 3,211,014 4,633,698 

Salaries and benefits payable 518,303 455,073 

Other Payables 2,072,380 0 

Debt service payable, short-term 1,109,951 1,103,364 

Deferred tax revenue 15,637,098 9,678,445 

Other deferred revenue 2,693,456 4,807,303 

Total Current Liabilities 25,242,202 20,677,883 

Noncurrent Liabilities

Debt service payable, long-term 13,240,000 14,160,000 

Total Liabilities 38,482,202 34,837,883 

Net Assets

Unrestricted 173,265,433 152,126,619 

Series 2011 CO Construction Account 2,788,948 3,140,875 

Investment in Capital Assets 114,648,136 117,338,993 

Total Net Assets 290,702,517 272,606,487 

Liabilities and Net Assets 329,184,719 307,444,370 

Date: 2/10/14 01:26:21 PM 2014 Statement of Net Assets Page: 1



Travis County Healthcare District

Comparative Budget Report - Operating Expenses

From 1/1/2014 Through 1/31/2014

(In Whole Numbers)

Year to Date
Actual - Fiscal 

Year Total
Budget - Fiscal 

Annual Budget
Percent of 

Remainder
Budget - 

Healthcare delivery

Healthcare delivery (excluding service expansion)

FFS-Primary Care 1,499,577 4,651,733 32.23% 3,152,156 

FFS-Mental Health 2,574,880 7,925,319 32.48% 5,350,439 

IGT Private Regional UC 0 27,900,000 0.00% 27,900,000 

IGT UMCB UC 0 30,000,000 0.00% 30,000,000 

IGT UMCB DSH 16,231,116 20,000,000 81.15% 3,768,884 

IGT - CCC DSRIP 20,360,652 24,200,000 84.13% 3,839,348 

IGT - Seton DSRIP 15,613,149 20,200,000 77.29% 4,586,851 

Medical Administration 1,222,633 1,745,783 70.03% 523,150 

Indigent Care Payment to CCC 5,000,000 15,200,000 32.89% 10,200,000 

Total Healthcare delivery (excluding service expansion) 62,502,006 151,822,835 41.17% 89,320,829 

Service expansion 0 3,710,252 0.00% 3,710,252 

Total Healthcare delivery 62,502,006 155,533,087 40.19% 93,031,081 

Salaries and benefits

1,983,063 5,995,980 33.07% 4,012,917 

Total Salaries and benefits 1,983,063 5,995,980 33.07% 4,012,917 

Other purchased goods and services

1,554,418 5,406,768 28.74% 3,852,350 

Total Other purchased goods and services 1,554,418 5,406,768 28.75% 3,852,350 

Depreciation

1,161,838 3,500,000 33.19% 2,338,162 

Total Depreciation 1,161,838 3,500,000 33.20% 2,338,162 

Total operating expenses 67,201,326 170,435,835 39.42% 103,234,509 



Service Expansion Budget 

www.CentralHealth.net 1 

Adopted Budget 5,000,000$                     

United Way (300,000)$                       
   (for ACA education and outreach)

Sendero (472,000)$                       
   (ACA marketing)

United Way (167,748)$                       
   (additional ACA education and outreach)

Communications (350,000)$                       
   (ACA public information)

Balance at January 31, 2014 3,710,252$                     



 

 

Board Meeting 

February 19, 2014 

 

 

 

 

Agenda Item 3 
 

Receive and discuss reports on the following 
Central Health activities: (a) planning and 
communications reports and updates; (b) 
procurement activity; and (c) Eligibility Services, 
including the Medical Access Program (MAP) 
enrollment and activities. 



Medical School Communications Workgroup, Women’s Engagement Workgroup, CCC Communications and 
Strategic Plan Development, Southeast Health and Wellness Community Outreach, Strategic Plan Distribution, 
ACA Outreach and Education, ED Utilization Study, and Austin Area Marketplace Partnership.  

Eligibility Services Events & Presentations 
Date Event Purpose Audience Presenter 

 
No Eligibility Outreach Activities Conducted by Staff to Report this Period. ACA Outreach & Education Efforts are 

Tracked in a Separate Board Report.  
 

 
 

 

 
Communications/Outreach Report 

January 2014 – February 2014 
Presentations 

Date Topic/Audience Presenter(s) ~# in 
Attendance 

2/12/2014 Transformation Update/UT NOVA Presentation Clarke Heidrick 100 

2/3/2014 ACA Outreach/City of Austin Music Commission Sarah Malm 65 

1/30/2014 Women’s Engagement Group/Staff Stakeholder Meeting 

Trish Young 
Brown, Sarah 
Malm, Christie 

Garbe 

N/A 

1/25/2014 SEHWC/SEHWC Community Design Charrette Sarah Malm, Larry 
Wallace 20 

1/23/2014 SEHWC and Women’s Services/The Women’s Leadership 
Council Lunch & Learn; United Way for Greater Austin 

Christie Garbe, Dr. 
John Gianopoulos 35 

1/21/2014 
Transforming Health Care in Central Texas; Tracking 

Progress Since Passage of Proposition 1/The Austin City 
Council Public Health and Human Services Committee 

Trish Young Brown 30 

1/17/2014 Dell Medical School Communications Working Group/Staff 
Stakeholders Sarah Malm N/A 

1/17/2014 How CH is Transforming Healthcare/Mayor’s Health and 
Fitness Council Christie Garbe 8 

  TOTAL: 258 

Earned Media 
2/5/2014 Austin American-

Statesman 
As Obamacare deadline approaches, Travis County a hotspot for the young 

and uninsured 

1/22/2014 Austin American-
Statesman Elderly, disabled might see larger tax break in Austin 

1/21/2014 Community 
Impact News UT names first dean of its Dell Medical School 

1/21/2014 University of 
Texas at Austin Inaugural Dean Named at UT Austin’s Dell Medical School 

1/21/2014 Michael & Susan 
Dell Foundation 

Clay Johnston, MD, PhD, named the new Dean of the Dell Medical School at 
The University of Texas at Austin 

1/16/2014 In Fact Daily Health care collaborative to receive $29 million in federal funds 

1/24/2014 Austin Business 
Journal United Way’s Women Leadership Council Lunch & Learn 
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Central Health Web Site Statistics 
www.centralhealth.net 

Month Unique 
Visitors 

Total 
Visits 

Mobile 
Visits 

Page 
Views  Bounce Rate  Time on 

Site Top 3 Pages  

January 3,803 5,070 640 18,575 22% 1:49 1)centralhealth.net – 35% 

              2)employment – 14% 

              3)healthcare_services – 8% 

December 2,973 4,120 466 14,935 23% 2:09 1)centralhealth.net – 37% 

              2)employment – 14% 

              3)healthcare_services – 8% 

Change 27.92% 23.06% 37.34% 24.37% -3.61% -15.50%   

Eligibility Services Web Site Statistics 
www.cheligibility.net 

Month Unique 
Visitors 

Total 
Visits 

Mobile 
Visits 

Page 
Views Bounce Rate Time on 

Site Top 3 Pages 

January 1,838 2,290 682 8,381 23% 2:55 1)CHeligibility.net – 30% 

              2)am_i_eligible – 15% 

              3)success – 14% 

December 1,527 1,948 645 6,942 26% 3:07 1)CHeligibility.net – 31% 

              2)am_i_eligible – 16% 

              3)success – 14% 

Change 20.37% 17.56% 5.74% 20.73% -11.15% -6.42%   

Medical Access Program Web Site Statistics 

www.medicalaccessprogram.net 
Month Unique 

Visitors 
Total 
Visits 

Mobile 
Visits 

Page 
Views Bounce Rate Time on 

Site Top 3 Pages 

January 3,826 5,039 1,853 15,451 36% 2:18 1)medicalaccessprogram.net – 40% 

       2)do-i-quality – 20% 

       3)benefits – 14% 

December 3,163 4,076 1,557 12,303 34% 2:22 1)medicalaccessprogram.net – 39% 

       2)do-i-quality – 21% 

       3)benefits – 14% 

Change 20.96% 23.63% 19.01% 25.59% 5.88% -2.82%   
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Community Care Collaborative Web Site Statistics 

www.communitycarecollaborative.net 
Month Unique 

Visitors 
Total 
Visits 

Mobile 
Visits 

Page 
Views Bounce Rate Time on 

Site Top 3 Pages 

January 190 236 15 721 38% 1:55 1)communitycarecollaborative.net – 
52% 

              2) dsripprojectssolicitation – 18% 

       3)meetings – 16% 

December 205 303 15 795 39% 2:04 1)communitycarecollaborative.net – 
43% 

       2)dsripprojectssolicitation – 32% 

              3)meetings – 12% 
Change -7.32% -22.11% 0.00% -9.31% -3.31% -7.26%   

RHP7 Web Site Statistics 

www.texasregion7rhp.net 
Month Unique 

Visitors 
Total 
Visits 

Mobile 
Visits 

Page 
Views Bounce Rate Time on 

Site Top 3 Pages 

January 137 250 12 1,010 16% 2:36 1)texasregion7rhp.net – 54% 

              2)rhp-plan – 20% 

              3)whatsnew – 10% 

December 206 381 15 1,490 28% 4:09 1)texasregion7rhp.net – 38% 

              2)rhp-plan – 26% 

              3)dsrip-projects-proposed-for-central-
health-funding – 14%  

Change -33.50% -34.38% -20.00% -32.21% -42.86% -37.35%   

        1 A negative value in the Change in Bounce Rate is a positive trend. 
   2 Analytics for CCC and RHP7 were not collected prior to June.  
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Central Health 
Procurement Activity Report 

 
Through its purchasing policy (PUR1-001), the Board of Managers has authorized Central Health President and CEO to execute Central Health 
contracts with a value of less than $100,000 without requiring board action or approval and to execute certain contracts on its behalf that meet the 
pre-authorization criteria outlined in policy.   
 
 

Contract actions greater than $25,000 from January 17, 2014 Through February 7, 2014 

CONTRACT 
ACTION VENDOR NAME DESCRIPTION OF CONTRACT AMOUNT NOTES / COMMENTS 

PO 1094 George Brothers Kinkaid & 
Horton, LLP 

Legal Consulting Services for Land Planning 
and Development of the UMCB relating to the 
RFP 

$25,000  

PO1100 Latino Healthcare Forum Enrollment MAP into IdealCare $25,000  

C10384 
Amendment United Way Greater Austin Navigation Services - Increase NTE to reflect 

the change in the Scope of Service $167,748 New NTE = $467,748 

C10398 Asterisk Group, Inc Communications and Creative Services 
Pool of 12 vendors sharing the same NTE $225,000 

The Last Contract in the 
Communication and Creative 

Service Pool. 
 
Conflict-of-Interest Statement Information: 

Chapter 176 of the Local Government Code requires that local government officers file a conflict-of-interest statement disclosing certain 
relationships with a vendor within seven (7) days of becoming aware of facts that give rise to the conflict.  Central Health has contracted with the 
following new vendors:   

Please ensure that you have no conflict-of-interest with the vendor(s) that would require the filing of a conflict-of-interest statement.  You do not 
need to do anything if you have no conflict.  Completed conflict-of-interest statements should be filed with the Central Health Purchasing 
Coordinator (Tena Southwell).  If you have any questions about whether you have a conflict, please contact Beth Devery. 
 
* Denotes HUB Certified 
 
 
 
 
 
Vendor Debarment and Suspension List: 
 
Prior to awarding any contracts, state agencies and qualified local government purchasing entities are reminded to check the list of vendors 
excluded from doing business at the federal and state level by utilizing the following resources: 
 

Federal Excluded Persons List System (EPLS) at https://www.sam.gov/portal/public/SAM/ 
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Central Health 
Procurement Activity Report 

 
Office of Texas Comptroller at http://www.window.state.tx.us/procurement/prog/vendor_performance/debarred/ 

 
Additionally, in compliance with Executive Order #13224 - "Blocking Property and Prohibiting Transactions with Persons Who Commit, 
Threaten to Commit or Support Terrorism," state agencies are responsible for ensuring they do not enter into transactions or issue payments to 
those individuals or organizations identified in the  
 

Office of Foreign Assets Control list of Specially Designated Nationals (SDN) and Blocked Persons. The list may be found at 
http://www.ustreas.gov/offices/enforcement/ofac/sdn/. 

 
• The vendors listed on the Procurement Activity Report are not on the above-mentioned Debarment and Suspension Lists. 
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M E M O R A N D U M 

 
 
TO: Larry Wallace, Vice President of Service Delivery 
 
FROM: Claudia Lindenberg, Director Eligibility Services 
 Michelle Tijerina, Navigation Manager 
 
DATE: February 6, 2014 
 
RE: Contracted Outreach & Education Report  
            
 
As a follow up on our continued efforts related to the Affordable Care Act (ACA), 
contracted outreach and education efforts during the months of October, November & 
December of 2013 have proven to be very successful.   

Attached, please find a report, measuring the total contracted outreach and education 
activities conducted during these months. 

The report represents the dedicated efforts to promote awareness of the Health 
Insurance Marketplace through multiple avenues.  Activities included educational 
presentations, health fairs, community events, television, radio and print media; as well 
as direct mail to targeted populations and outreach in non-traditional settings throughout 
the County. 
 
As Central Health’s Eligibility Services staff continue to promote coordinated efforts 
throughout the County related to the Affordable Care Act, I look forward to providing 
periodic updates on our continued progress. 
 



                                                                                                                       Contracted Outreach & Education
                                                                                                        October, November & December of 2013

Activity/Category Total

Events/Presentations 161

Attendees at Events/Presentations 35,259

Direct Referrals for Application Assistance 8,100

Media Coverage - stories/spots run 84/269

13,330

Combined outreach and education activities conducted during the months of October, 
November & December of 2013, successfully reached residents in 37 individual zip codes 
throughout Travis County.

Participation in these events resulted in over 8,100 direct referrals to individuals and facilities 
providing in person application assistance for the Health Insurance Marketplace.

Direct Mail outs

Contracted staff also participated on the Spanish talk show Despierta America and in a live 
phone bank aired on Univision featured by the program A Su Lado. 

Additionally, over 13,300 direct mail pieces promoting awareness of the Health Insurance 
Marketplace were sent to Travis County households served by the Community Tax Centers.

Affordable Care Act Outreach & Education

Narrative

Contracted outreach and education activities conducted during the months of October, 
November & December of 2013, included participating in a total of 161 educational 
presentations and community events with over 35,250 in attendance.  Activities were 
conducted throughout the County at health fairs, non-profit organizations, schools, 
recreation centers, faith based organizations, community colleges, farmers' markets, coffee 
shops and even zumba class.

Total media coverage included 84 unique stories featured 269 different times throughout the 
Quarter.

Media coverage highlighting these efforts was aired on KEYE, KXAN, KVUE, KTBC Fox, 
YNN, AP National, CNN National, Telemundo, Univision and Channel Austin TV.  Live radio 
interviews were conducted on KUT, KLBJ, Fiesta Radio and Channel Austin Radio.

Several stories were also featured in the Austin American Statesman, the Texas Tribune, 
Community Impact, Bloomberg News and the New York Times. 
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Agenda Item 4 
(No Backup) 

 
Receive and discuss reports from the Board 
committees:  Budget and Finance Committee; 
and Performance Improvement Subcommittee. 



 

 

Board Meeting 

February 19, 2014 

 

 

 

 

Agenda Item 5 
 

Discuss and take appropriate action on the 1115 
Medicaid Waiver, Delivery System Reform 
Incentive Payment (DSRIP) projects, the 
Community Care Collaborative, including health 
care delivery arrangements, and other 
interrelated community partnerships.1 



Request for Contract    
  Request for Contract  
  Negotiation Authorization 
Negotiation Authorization 
 

February 11, 2014 
 

 

DSRIP Project:  Expanded Primary Care Services 

Provider Partner:  CommUnityCare 

Provider Partner Site:  North Central * 

Contract Period:  DY3 (through September 30th, 2014) 

Not To Exceed (NTE) Amount:  $195,000 

Deliverables:   5000 additional patients seen over DY2 baseline 

 Add 15 hours per week to clinic schedule 

 Providers and staff receive training  

 Participation in establishing the DY3 Category 3 baseline 

 Participation in required meetings 

 Monthly reporting  

 

*This represents the first of three sites that will expand hours in DY3 as required by a project milestone 



Request for Contract    
  Request for Contract  
  Negotiation Authorization 
Negotiation Authorization 
 

January 9, 2014 
 

 

DSRIP Project:  Telepsychiatry Services 

Provider Partner:  CommUnityCare 

Provider Partner Site:  North Central  and South Austin 

Contract Period:  DY3 (through September 30th, 2014) 

Not To Exceed (NTE) Amount:  $340,000 

Deliverables:   500 patients receive telepsychiatry services 

 Providers and staff receive training  

 Purchase of equipment 

 Participation in establishing the DY3 Category 3 baseline 

 Participation in required meetings 

 Monthly reporting  

 



Request for Contract    
  Request for Contract  
  Negotiation Authorization 
Negotiation Authorization 
 

January 9, 2014 
 

 

DSRIP Project:  Community Based Gastroenterology  

Provider Partner:  CommUnityCare 

Provider Partner Site:  North Central  

Contract Period:  DY3 (through September 30th, 2014) 

Not To Exceed (NTE) Amount:  $370,000 

Deliverables:   Addition of .5 FTE Gastroenterologist 

 1285 additional patients receive GI services 

 Participation in establishing the DY3 Category 3 baseline 

 Participation in required meetings 

 Monthly reporting  
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Agenda Item 6 
(No Backup) 

 
Receive and discuss an update regarding Sendero 
Health Plans, Inc.1 



 

 

Board Meeting 
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Agenda Item 7 
(No Backup) 

 
 

Discuss and take appropriate action on Central  
Health owned property, including University  
Medical Center at Brackenridge and adjacent  
properties.1 



 



 

 

Board Meeting 
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Agenda Item 8 
 

Discuss and take appropriate action on the 
Amended and Restated Bylaws of the Central 
Health Board of Managers.1 



   
 

AMENDED AND RESTATED BYLAWS OF THE  
 

TRAVIS COUNTY HEALTHCARE DISTRICT 
 

BOARD OF MANAGERS 
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AMENDED AND RESTATED BYLAWS  
OF THE  

BOARD OF MANAGERS 
 
 

TRAVIS COUNTY HEALTHCARE DISTRICT D/B/A  
CENTRAL HEALTH 

 

PREAMBLE 

The Travis County Healthcare District d/b/a Central Health (“District”) Board of Managers 
hereby adopts these Amended and Restated Bylaws to provide a framework for self-government of 
the District.  This framework permits the District to operate pursuant to the statutes of the State of 
Texas, Chapter 281 of the Texas Health and Safety Code, and other applicable laws of the State of 
Texas.  Portions of the governing laws are included in these Bylaws for the purpose of clarification. 

DEFINITIONS 

“Board” means the Board of Managers of the District.  The term “Board” shall have the 
same meaning as the term “board” under Chapter 281 of the Texas Health and Safety Code. 

“President and Chief Executive Officer (CEO)” means the individual appointed by the 
Board to perform duties required by the Board, supervise the work and activities of the District, and 
generally direct the affairs of the District.  The term “President and CEO” shall have the same 
meaning as the term “administrator” under Chapter 281 of the Texas Health and Safety Code. 

“Commissioners Court” means the members of the Commissioners Court of Travis County, 
Texas, being the elected officials of Travis County who are responsible for appointing certain Board 
members. 

“District” means the Travis County Healthcare District d/b/a Central Health. 

“Municipality” means the municipality with the largest population in Travis County. 

ARTICLE I 
 

VISION 
 

Central Texas is a model healthy community. 
 

MISSION 
 

Central Health creates access to healthcare for those who need it most. 
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PURPOSE 

1.0 The purposes of the District are, to the extent not prohibited or limited by law, to: 

(A) furnish healthcare services for indigent and needy residents of Travis County; 

(B) conduct research and educational activities that enhance the quality of care rendered 
and to promote good health behaviors in the community;  

(C) facilitate the coordination of publicly funded health care services in Travis County; 
and 

(D) fulfill any other lawful purpose. 

ARTICLE II 

RESPONSIBILITIES AND POWERS OF THE DISTRICT 

2.0 It is the responsibility of the District to seek to meet the requirements imposed upon it by 
Texas law.   

2.1 Notwithstanding anything herein to the contrary, the District shall have all powers and rights 
granted or permitted under Chapter 281 of the Texas Health and Safety Code or other 
applicable law. 

ARTICLE III 

DUTIES AND AUTHORITIES OF THE BOARD 

3.0 The Board shall through its actions or delegation, to the extent not prohibited or limited by 
law, seek to do the following: 

 (A) be the governing body of the District; 

(B) approve the annual budget for the District, and submit the budget to the 
Commissioners Court; 

(C) employ independent auditors to make an annual audit of the fiscal records of the 
District; 

 (D) select the depository for the funds of the District; 

 (E) appoint the President and CEO of the District; 
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(F) approve and enforce the policies, procedures, rules, and regulations for the operation 
of the District, unless otherwise delegated to the President and CEO; 

(G) seek approval from the Commissioners Court matters as required by law; 

(H) conduct a biennial Board self-assessment, which may include surveying, discussion, 
problem identification, developing and implementing solutions, and reassessment; 

(I) approve, modify, or deny contracts, unless otherwise delegated to the President and 
CEO; 

(J) develop a philosophy and strategic goals for the District;   

(K) serve as an advocate for the District; 

(L) appoint members to the governing boards of affiliated entities or other entities as 
provided by law, agreement or other mechanism; and 

(M) meet other requirements imposed by law upon the Board. 

ARTICLE IV 

APPOINTMENT OF THE BOARD 

4.0 The Commissioners Court shall appoint four (4) members to the Board.  The governing 
body of the Municipality shall appoint four (4) members, and the Commissioners Court and 
the Municipality shall jointly appoint one member.  In selecting the members of the Board, 
the Commissioners Court and the Municipality shall consider the responsibilities involved, 
as well as the candidates’ interests, availability, organizational skills, including 
communication skills, and reputation for objectivity and fairness, all of which are required to 
best provide governance of the District’s duties and responsibilities. 

4.1 The members of the Board serve staggered four-year terms, with as near as possible to one-
fourth of the members’ terms expiring each year.   

4.2 Subject to agreement by the Commissioners Court and the governing body of the 
Municipality, appointments shall take place each December, with terms beginning on 
January 1. 

4.3 Members of the Board shall serve the length of their term and are eligible for re-
appointment.  Members may also be requested to serve beyond the end of their term until a 
successor is appointed. 
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4.4 If a member resigns or is otherwise incapable of fulfilling his or her term, the 
Commissioners Court and/or the Municipality, as applicable, shall appoint interim members 
to fill vacancies until the term expires. 

ARTICLE V 

DISCLOSURE OF CONFLICT OF INTEREST 

5.0 The requirements in this Article V are in addition to the requirements the Board members 
have under any policies adopted by the Board. 

5.2 Members of the Board will comply with the Conflict of Interest requirements outlined in 
Chapter 171 of the Texas Local Government Code.  Board members shall recuse themselves 
in accordance with these legal requirements and the District’s policies regarding conflicts of 
interest on any vote or discussions/deliberations in which they have a defined conflict or 
self-interest.   

5.3 The Board may take action to appoint Board members or staff to serve on other boards of 
entities that are affiliated, contracted with, or under the oversight of the District.  These 
appointments shall be voluntary and no compensation shall be received by the appointed 
Board member or staff.  It is the expectation of the Board that these appointees represent the 
District in their service on the entity board.     

ARTICLE VI 

OFFICERS OF THE BOARD 

CHAIRPERSON OF THE BOARD 

6.0 The Chairperson of the Board serves as the chief officer of the Board and shall have the 
following responsibilities and authority for: 

(A) enforcing compliance with standards of ethical conduct and professional demeanor 
by the Board in their relations with each other, support staff, and the community that 
the District serves;  

 (B) appointing Board members to chair and serve on Board committees; and 

(C) presiding over meetings of the Board and performing such other duties as are 
assigned by statute, these Bylaws, or other action of the Board. 

VICE-CHAIRPERSON OF THE BOARD 

6.1 The Vice-Chairperson of the Board shall, in case of the absence, death, resignation, 
disability, refusal to serve, removal, or disqualification of the Chairperson perform the duties 
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of the Chairperson until the Chairperson shall resume his or her office or until a successor 
Chairperson has been elected. The Vice-Chairperson shall have the following 
responsibilities and authority for: 
 
(A) assisting the Chairperson as requested; and 

 
(B) performing such other duties as are assigned by statute, these Bylaws, or other 

action of the Board. 
 
SECRETARY 

6.2 The Secretary shall have the following responsibilities and authority for: 

(A) ensuring the adequacy and accuracy of minutes taken for the Board Meetings; 

(B) keeping the Official Seal of the District;  

(C) in the case of the absence, death, resignation, disability, refusal to serve, 
removal, or disqualification of the Chairperson and/or , if the Vice-Chairperson 
is unable to serve in the Chairman’s stead, or the, if the Vice-Chairman is 
unable to exercise the duties of the Chairperson, as Acting Chairperson or 
Acting Vice-Chairperson, as the case may be, until the Chairperson, or Vice-
Chairperson shall resume his or her office or until a successor(s) Chairperson,  
or Vice-Chairperson has been elected; and 

(D) performing such other duties as are assigned by statute, these Bylaws, or other 
action of the Board. 

TREASURER 

6.3 The Treasurer shall have the following responsibilities and authority for: 

(A) serving as chair of the Budget and Finance Committee unless the Board votes 
otherwise;  

(B) in the case of the absence, death, resignation, disability, refusal to serve, removal, 
or disqualification of the Chairperson, Vice-Chairperson, and Secretary, exercising 
the duties of the Chairperson, as Acting Chairperson, until the Chairperson, Vice-
Chairperson, or Secretary shall resume his or her office or until a successor 
Chairperson, or Vice-Chairperson has been elected or a successor Secretary 
appointed; and 

(C) performing such other duties as are assigned by statute, these Bylaws, or other 
action of the Board. 
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ELECTIONS AND APPOINTMENTS 

6.4 The members shall elect from among themselves a Chairperson, Vice-Chairperson, and 
Treasurer, and the Board shall appoint a Secretary.  In Fiscal Year 2006, the Board will elect 
officers and appoint a Secretary in September 2006.  Beginning in Fiscal Year 2009, the 
Board will elect its officers and appoint a Secretary every two years, beginning in January 
2009.  The Board will elect its officers and appoint a Secretary annually beginning January 
2011.  The Board may designate the President and CEO to serve as the Secretary of the 
Board.  If the Board designates the President and CEO as Secretary, the President and CEO 
shall not have the right to vote at Board meetings. 

6.5. Nominations for the Chairperson, Vice-Chairperson, Treasurer, and any other position that 
requires election or appointment can be made from the floor by Board members at a regular 
meeting of the Board or by special committee or subcommittee established for the purpose 
of making nominations.  Board member may self-nominate for any officer position.  

6.6 Elections or appointments conducted in Board meetings shall be conducted in an open 
meeting.  Unless a different number is required by law, a majority vote of a quorum is 
required to elect a nominee for each election required by these Bylaws. 

6.7 When a position subject to Board election becomes vacant, a special election for the 
position shall be held as soon thereafter as practicable unless the position of Chairperson 
becomes vacant, in which case the Vice-Chairperson automatically assumes the position 
of Chairperson.   

6.8 No Board member may hold the same office for more than two (2) consecutive terms. 

REMOVAL AND RESIGNATIONS 

6.9 A Board member may be removed from office pursuant to Chapter 87 of the Texas Local 
Government Code or other Texas law.  A Board member may resign at any time by giving 
written notice to the Board, Chairperson, or Secretary and the Travis County Commissioners 
Court and/or the governing body of the Municipality, as appropriate.  Any such resignation 
shall take effect as soon as a replacement is appointed and sworn into office. 

ARTICLE VII 

COMMITTEES 

STANDING COMMITTEES 

7.0 The Board may establish standing committees by amendment of this article of the 
Bylaws.  A quorum of a standing committee shall be a majority of the members of the 
committee.  All standing committees shall be composed of not more than five Board 
members, as determined by the Board.  The Chairperson shall appoint the committee 
chair for each committee.  
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7.1 AUDIT AND COMPLIANCE COMMITTEE 

The Audit and Compliance Committee shall have responsibility for advising on audit and 
compliance policies of the District and for compliance monitoring.  The committee shall 
meet at least yearly.   

7.1.1   The Audit and Compliance Committee shall: 

(A) assist in the selection of an external auditor, together with the 
chair of the Budget and Finance Committee; 

(B) review the financial reports of independent auditors to be 
considered by the Board; 

(C) meet with the auditors on an as-needed basis; 

(D) develop and recommend best practices for the District in 
conformance with the Sarbanes-Oxley Act of 2002, and 
review those practices on a regular basis; 

(E) interface with Travis County, as necessary, with respect to 
audit-related issues; 

(F) review policies related to compliance with applicable law and 
regulation; 

(G) monitor and advise on investigations and corrective action 
plans related to compliance issues; and 

(H) receive reports from the Performance Improvement 
subcommittee which shall act as a medical peer review 
committee in accordance with the Medical Practice Act, 
Texas Occupations Code §160.001-160.015, the Health Care 
Quality Improvement Act, Title 42 U.S.C §§11101 et seq., 
and a medical committee in accordance with the Texas 
Occupations Code §161.031-161-033.   

i) The Performance Improvement Subcommittee 
shall evaluate medical and health care services 
and have standing authority to act on behalf of 
the Board with respect to medical peer review, 
credentialing activities and performance 
improvement activities. 
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ii) The Chairperson of the Performance 
Improvement Committee shall designate 
members of the subcommittee, which shall 
include at least two Board members, the 
Compliance Officer, and the District Medical 
Director, if available.  The Subcommittee may 
consult with District staff, agents or consultants 
as needed.    

iii) The Performance Improvement Subcommittee is 
not open to the public and is confidential in 
accordance with Chapter 161 of the Texas 
Health and Safety Code and Chapter 160 of the 
Texas Occupations Code. Reports of the 
Performance Improvement Subcommittee are 
confidential under Section 160.007 of the Texas 
Occupations Code. 

7.2 BUDGET AND FINANCE COMMITTEE 

The Budget and Finance Committee shall be responsible for working with the 
President and CEO to develop the District’s annual budget, for reviewing and 
monitoring financial statements, and making recommendations regarding financial 
transactions.  The Budget and Finance Committee shall meet at least monthly. 

7.1.2. The Budget and Finance Committee shall: 

(A) monitor the current District budget on a monthly basis; 

(B) develop and recommend for adoption, in conjunction with the 
President and CEO, the annual budget and all amendments to 
the budget; 

(C) review financial and statistical data to be presented to the 
Board;  

(D) recommend the appointment of depositories; 

(E) interact with Travis County relating to financial and budget 
matters; 

(F) make and recommend actions concerning cash management, 
investments, borrowings, and other District financial 
transactions;   

  (G) advise on financial policies of the District, as necessary; and  
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(H) receive financial information from affiliated organizations. 
 
7.3 EXECUTIVE COMMITTEE 

  
 The Executive Committee shall be comprised of Board Officers and shall be 

responsible for engaging in preparing agenda items, monitoring strategic 
planning, making recommendations for appointments and officers to the Board, 
making recommendations regarding the President and CEO’s employment, and 
other duties that may be identified by the Board.  The Executive Committee shall 
have standing authority to act on behalf of the Board with respect to approval of 
contracts.   

 
 7.3.1 The Executive Committee shall: 
 

(A) monitor the implementation of District strategic planning goals and 
objectives on behalf of the Board; 

 
(B) form a subcommittee comprised of at least one committee member 

and chaired by the former Board Chairperson for the purpose of 
making recommendations for Board officers as outlined in Section 
6.5; 

 
(C) bring forth nominations for candidates to the governing boards of 

affiliated entities or other entities for consideration by the full 
Board; 

 
(D) review and recommend services or projects in accordance with the 

objectives set forth by the Board; 
  
(E) conduct and make recommendations to the Board concerning the 

President and CEO’s evaluation process and compensation; and 
 
(F) identify threats and opportunities and make recommendations to 

the Board; and  
 
(G) after posting notice of the committee meeting, approve or amend 

contracts and notify the Board of action taken.  
 

SPECIAL COMMITTEES 
 
7.4 Any committee may elect to perform any of its designated functions by constituting any of 

its members as a subcommittee for that purpose and reporting such action to the Board.  Any 
such subcommittee may include non-board members in addition to members of the standing 
committee.  Special ad hoc committees may be appointed by the Chairperson of the Board 
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to perform specific tasks or to address specific issues.  That appointment must be approved 
by the Board in open session.  All special ad hoc committees are accountable to the Board.   

APPOINTMENT AND TERM 

7.5 Unless otherwise provided, the chair, co-chair, and members of all committees described in 
the Bylaws shall be appointed by, and may be removed by, the Chairperson of the Board, 
subject to approval by the Board at an open meeting.  Unless otherwise specified, committee 
members shall be appointed for a term of one (1) year and shall serve until the end of this 
period or until the member’s successor is appointed, unless the member shall resign or be 
removed from the committee.  The Chairperson may appoint an interim successor to the 
committee for a member whose Board term has expired, who is holding over as a Board 
member, but who has resigned his or her committee position.  Any such interim successor 
may serve until the meeting of the Board at which the Board votes to consent to the 
appointment of committee members. The Chairperson shall be an ex-officio member, 
without vote of all committees of the Board, provided, however, that the Chairperson 
may appoint himself or herself a temporary member with the right to vote, if necessary, 
to constitute a quorum. 

COMMITTEE VOTING 

7.6 Committees are solely advisory in nature and do not take action on their own other than to 
make recommendations to the Board unless otherwise specified in these Bylaws.  To the 
extent that committees vote on their recommendations, all committee members have voting 
privileges.  A majority of the voting members of a committee shall constitute a quorum.  For 
the Budget and Finance Committee, a majority of the voting members of the Budget and 
Finance Committee shall constitute a quorum, provided that other Board members in 
attendance at the meeting shall be deemed to serve on the committee for that meeting unless 
the Committee Chair determines otherwise, and such designated member or members shall 
be included in the calculation of the quorum and shall have voting power. Meetings shall be 
open to the public, to the extent required by, and then in accordance with, the Texas Open 
Meetings Act, Chapter 551 of the Texas Government Code.  Notwithstanding the foregoing, 
committee meetings or portions thereof need not be open and may be in an executive 
session to the extent permitted by the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code. 

ADVISORY AND AUXILIARY COMMITTEES 

7.7 If authorized or required by state law or Board policy, the Board shall appoint advisory or 
auxiliary committees of non-Board members to assist the District.  These committees may be 
composed of volunteers, independent contractors, or employees.  The terms, qualifications, and 
methods of appointment of these committees shall be governed by relevant state law, Board 
policy and the Bylaws.  The Board shall designate the chair and vice-chair, if any, of each such 
committee. 
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ARTICLE VIII 

MEETINGS OF THE BOARD 

GENERAL PROVISION 

8.0 All regular, annual, special, and emergency meetings of the Board shall be held in 
accordance with the Texas Open Meetings Act, Chapter 551 of the Texas Government 
Code.  The manner in which these meetings are held is as follows: 

REGULAR MEETINGS 

8.1 Regular meetings of the Board shall be held at least once a month at the District 
headquarters, 1111 E. Cesar Chavez, Austin, Texas unless by call another location is 
specified.  The meeting day and time of the regular meetings will be established each year at 
the regular December Board meeting.  When necessary, the Board may add or cancel a 
regular meeting or change the date of a regular meeting by motion at a meeting of the 
Board.  Regular meetings shall begin at a time designated by the Chairperson. 

ANNUAL MEETINGS 

8.2 Beginning in Fiscal Year 2008, the annual meeting shall be the Board’s regular meeting in 
December of each year.  Beginning in Fiscal Year 2009, the annual meeting shall be the 
Board’s regular meeting in January of each year.   

8.3 The following activities should occur at the annual meeting: 

 (A) installation of officers of the Board, if appropriate that year; 

 (B) review of the Bylaws, if appropriate that year; 

 (C) disclosure of conflict-of-interest statements by Board members; and 

 (D) such other matters as may come to the attention of the Board. 

SPECIAL MEETINGS 

8.4 Special meetings of the Board may be held either upon the call of the Chairperson, or the 
call of the Secretary at the request of at least four (4) members of the Board in writing, or 
upon approval of a motion adopted at a meeting of the Board.  A call by the Chairperson or 
Secretary must be communicated to the President and CEO within sufficient time to permit 
posting of the meeting as required by law.  The motion shall specify the date of each special 
meeting and may specify the time and place for each special meeting.  Special meetings 
shall begin at a time designated by the Chairperson unless by motion a time is specified.  
The activities at the special meeting shall be confined to the purpose or purposes for which 
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the meeting was called, and the agenda shall identify the Board members who called the 
meeting. 

EMERGENCY MEETINGS 

8.5 Emergency meetings of the Board may be called by the Chairperson or the Secretary after 
determining that an emergency or urgent public necessity warrants the meeting and that the 
issue(s) cannot be postponed until a special or regular meeting.  Posting of notice for 
emergency meetings shall be done in accordance with the requirements set forth in the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 

ORDER OF BUSINESS 

8.6 The order of business at Board meetings shall be determined by the Chairperson.  The 
agenda may include reports from Board committees.   

EXECUTIVE SESSION 

8.7 The Board may enter an executive session after establishing a quorum and announcing that 
an executive session will be held in accordance with the policies and procedures of the 
Board and in compliance with the requirements set forth in the Open Meetings Act, Chapter 
551 of the Texas Government Code. 

QUORUM AND VOTING 

8.8 The presence of the majority of the Board shall constitute a quorum for the transaction of 
business, but a lesser number may adjourn a meeting until a later specified date when a 
quorum shall be present. 

MANNER OF ACTION 

8.9 Except as otherwise specified, the action of a majority of the members present and voting at 
a meeting at which a quorum is present shall be the action of the group.   

8.10 No final action, decision, or vote shall be taken while the Board is in executive session.  The 
Board shall reconvene the open meeting after an executive session prior to adjourning the 
meeting. 

NOTICE OF MEETING 

8.11 Board meetings will be posted pursuant to the requirements set forth in the Open Meetings 
Act, Chapter 551 of the Texas Government Code. 

8.12 Board members shall be notified of regular and special meetings at least 72 hours prior to 
the scheduled time of the meetings. 
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8.13 Board members shall be notified of emergency meetings at least two hours prior to the time 
of the meeting. 

RECORD OF MEETINGS 

8.14 Minutes of meetings shall contain each subject of discussion and deliberation, all motions, 
seconds, and the vote, if any, on such motions.  Minutes shall be signed by the presiding 
officer and attested to by the Secretary. 

CONDUCT OF MEETINGS 

8.15 The most recent edition of Robert’s Rules of Order Newly Revised, when not in conflict with 
other Board-adopted rules of procedure, these Bylaws, or applicable law, shall be the rules 
of parliamentary procedure and order for the Board and its committees, except that the chair 
of any meeting may vote and, unless requested by any Board member, all readings of the 
minutes are hereby waived. 

PUBLIC PARTICIPATION AT MEETINGS 

8.16 The public may attend Board meetings.  The public may be granted the privilege to address 
items on the Board agenda at the discretion of the Chairperson.  The Chairperson is 
responsible for recognizing an individual to speak and may limit presentations to assure the 
efficient and orderly conduct of business. 

8.17 Persons who desire to deliver oral comments at a Board meeting must complete the required 
sign-in form before the public comment agenda item is reached during the Board meeting.  
The Board may develop a policy addressing how public comment will be received, 
including specifying the number of speakers and the time allowed for each person to speak.  
Persons wishing to speak before the Board shall provide the following information: 

(a) name and address; 

(b) the name of the person or group, if any, the speaker is representing; 

(c) the agenda item upon which the person wishes to speak, if any; and 

(d) if the matter does not relate to an agenda item, a brief description of 
the nature of the matter to be addressed by the speaker. 

8.18 Board members may request to place items on the Board’s agenda by submitting a written 
request to the President and CEO at least seventy-eight (78) hours prior to the meeting.  
Individuals are encouraged to contact Board members seven days prior to a meeting if they 
would like to request that an item pertinent to the business of the District be placed on an 
agenda.  The Chairperson of the Board shall have final approval of items to be placed on the 
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agenda.  The President and CEO shall be responsible for preparing and distributing to the 
Board the agenda and relevant written materials. 

8.19 Agenda items may be added to a posted agenda by the Chairperson or by the President and 
CEO provided that the proposed addition is submitted to the President and CEO in time to 
post the amendment to the agenda in compliance with the Open Meetings Act, Chapter 551 
of the Texas Government Code and has received final approval of the Chairperson.  If the 
item must be added as an emergency agenda item due to insufficient time to post it as a 
regular item, the request to add the item must include a valid reason for the emergency, as 
determined by the Chairperson and President and CEO in consultation with legal counsel. 

ARTICLE IX 

PRESIDENT AND CEO 

9.0 The Board shall appoint a President and CEO, qualified by training and experience.  The 
President and CEO shall be held accountable for the management of the District in all its 
activities within the limits prescribed by law and the policies adopted by and as instructed by 
the Board.  Except as limited by law or the Board, the President and CEO or designee shall, 
at a minimum: 

(A) advise and assist the Board in managing, controlling, and administering the 
District’s business; 

(B) administer and enforce the policies, rules, and regulations necessary for the 
operation of the District; 

(C) employ, evaluate, and discharge all employees of the District, subject to an annual 
approved budget.  All official communications between the Board and employees 
of the District shall be through the President and CEO’s office; 

(D) develop and maintain personnel policies and practices of the District; 

(E) prepare, revise, and recommend an annual budget with the advice of the Board, 
reflecting expected revenues and expenditures, for approval by the Board and 
presentation to the Commissioners Court for final approval; 

(F) expend current operating and capital funds to accomplish the activities of the 
District within the budget approved annually by the Board in accordance with 
approved policies and procedures;  

(G) make budget transfers between line items within a specified budget category; 

(H) supervise the District’s business affairs to ensure that funds are collected and 
expended to the best possible advantage; 
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(I) present reports to the Board, as required, concerning policies and procedures for 
consideration by the Board; 

(J) supervise the purchase of supplies, services, and equipment in accordance with 
District policies and procedures; 

(K) attend all meetings of the Board and committees thereof; 

(L) execute contracts, amendments and renewals in accordance with Board approved 
policies and procedures; 

 
(M) execute documents on behalf of the Board which do not require individual 

discretion and are carried out as the result of statute mandates, legal authority, 
or established procedures, including the execution of tax resale deeds and 
license agreements; 

(N) perform such other duties as may be delegated by the Board to serve the best 
interests of the District; 

(O) make an annual report to the Board, Commissioners Court, the Texas Board of 
Health or its successor, and the comptroller as soon as practicable after the close 
of the fiscal year as required by Section 281.092 of the Texas Health and Safety 
Code; 

(P) perform duties as required by Section 281.071, Texas Health and Safety Code, 
concerning payment and support, as necessary; 

(Q) serve as the agent for service of process on behalf of the District; 

(R) oversee and make timely decisions on litigation matters in which the District is or 
may become named in a legal action, with the exception of the authority to accept 
or reject any settlement offer, or to initiate any legal action; 

(S) inform the Board in the most appropriate manner of material operational or 
financial issues as identified by the Board; and 

(T) meet such other requirements imposed by law or the Board upon the President and 
CEO. 

9.1 The President and CEO serves at the will of the Board and for terms of not more than four 
years.  Before assuming duties, the President and CEO shall execute a bond payable to the 
District in the amount of not less than $10,000, conditioned on the faithful performance of 
the President and CEO’s duties and any other requirements determined by the Board.  The 
President and CEO shall be entitled to compensation as determined by the Board. 
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9.3 If the President and CEO is incapacitated, absent or unable to perform his or her duties, the 
Assistant Administrator as described in Section 281.027, Texas Health and Safety Code, 
shall perform any or all of the duties of the President and CEO necessary for the operation 
of the District.   

9.4 Notwithstanding the foregoing, the Board reserves its right to manage, control, and 
administer the District.   

ARTICLE X 

PUBLIC STATEMENTS AND PRONOUNCEMENTS 

10.0 Policy and statements of official positions of the Board will be made only after concurrence 
by a majority vote of the Board and shall be issued through the Chairperson or his or her 
designee. 

ARTICLE XI 

INDEMNITY AND INSURANCE 

11.0 If, as, upon such conditions, and to the extent permitted or required by Texas law, the 
District shall indemnify or defend any member of the Board and/or the President and CEO 
and may indemnify or defend any other officer of the District or any employee of the 
District from and against any claim, cause of action, proceeding, expense, attorney’s fee, or 
other loss. 

11.1 The District shall indemnify and shall defend any member of the Board and/or the President 
and CEO from any claim, cause of action, proceeding, expense, attorney’s fee, or other loss 
as, upon such conditions, and to the extent expressly permitted by Texas law, including, 
without limitation, Chapter 102 of the Texas Civil Practice and Remedies Code. 

11.2 The District may indemnify and may defend any other officer of the District or any 
employee of the District from any claim, cause of action, proceeding, expense, attorney’s 
fee, or other loss to the extent expressly permitted by Texas law, including, without 
limitation, Chapter 102 of the Texas Civil Practice and Remedies Code. 

11.3 The District shall indemnify and/or defend any member of the Board and/or the President 
and CEO and may indemnify and/or defend any other officer of the District or any 
employee of the District from any claim, cause of action, proceeding, expense, attorney’s 
fee, or other loss as, upon such conditions, and to the extent determined by the District, 
except to the extent prohibited by Texas law.  

11.4 The District shall acquire liability insurance if, in the opinion of the Board, that insurance is 
reasonably affordable, that, among other things, provides indemnity and/or defense of any 
member of the Board, for claims or expenses, except to the extent prohibited by Texas law. 
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11.5 Nothing in Section 11.1 is intended to, or should be construed to, require indemnity or 
defense for officers and/or employees of the District, other than for the President and CEO, 
except as expressly otherwise mandated by Texas law, with the understanding that there 
may be no such mandatory indemnity or defense requirement for these officers and 
employees under Texas law now or in the future.  Additionally, any grant or denial of 
indemnity or defense under Sections 11.3 through 11.4 to officers and/or employees of the 
District, other than to the President and CEO, represents an exercise of discretionary 
functions of the Board, there should be no reliance on or expectation of any such indemnity 
or defense for those officers and/or employees of the District, and there is no express or 
implied guaranty or promise that any such indemnity or defense will be granted in a 
particular situation for officers and/or employees of the District, except for the President and 
CEO, regardless of whether or not any such indemnity or defense is granted in any similar 
or other situation or to another person.   

ARTICLE XII 

CONFLICT OF BYLAWS 

12.0 If any provision of these Bylaws is now or hereinafter becomes in conflict with any statute 
or any other law of the State of Texas relating to the operation of the District, such statute or 
other law, as long as it is in effect, shall take precedence over these Bylaws. 

ARTICLE XIII 

AMENDMENTS AND ALTERATIONS TO BYLAWS 

13.0 Every two (2) years, the Board shall review these Bylaws.  Proposed revisions shall be 
submitted to the Board at least seven (7) working days prior to the meeting at which a vote 
is scheduled.  The submitted revisions must be in writing and include the exact wording of 
the existing Bylaws language, if any, and the proposed change(s).  If a quorum is present for 
the purpose of enacting a change in the Bylaws, the change shall require an affirmative vote 
of a majority of the members of the Board. 

13.1 These Bylaws may be revised at any time by affirmative vote of a majority of the members 
of the Board. 

ARTICLE XIV 

MISCELLANEOUS ORGANIZATIONAL PROVISIONS 

14.0 The District fiscal year shall begin October 1 and shall end the following September 30. 

14.1 The form of the official seal of the District shall consist of two hands shaking with a 
stethoscope superimposed over an outline of the State of Texas surrounded by two 
concentric circles with the name “Travis County Healthcare District” displayed in the 
space between the two circles.  The seal may be either embossed or stamped.  The 
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Secretary has the responsibility of retaining the seal.  Affixing the seal is not necessary to 
authenticate or attest a document unless the seal is required by applicable law. 

ARTICLE XV 

ADOPTION 

15.0 These Amended and Restated Bylaws shall become effective immediately upon their 
acceptance and adoption, and supersede all previous Bylaws heretofore adopted by the 
Board of the District. 
 

Accepted and adopted by the Board of the Travis County Healthcare District at Austin, Travis 
County, Texas, on the ___ day of ________________, 2014. 
 
 
  
___________________________________ 
Brenda Coleman-Beattie 
Chairperson, Board of Managers 
Travis County Healthcare District 

___________________________________ 
Lynne Hudson 
Secretary, Board of Managers 
Travis County Healthcare District 
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Board Meeting 

February 19, 2014 

 

 

 

 

Agenda Item 9 
(No Backup) 

 
Discuss and take appropriate action on the 
Central Health Board of Managers Revised 
Committee Assignments and committee structure 
for 2014. 



 

 

Board Meeting 

February 19, 2014 

 

 

 

 

Agenda Item 10 
(No Backup) 

 
Confirm the next regular Board meeting date, 
time, and location. 
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