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MINUTES OF MEETING - JANUARY 9,2010 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

STRATEGIC PLANNING MEETING 

On Saturday, January 9, 2010, a special meeting, a strategic planning session, of the Travis 
County Healthcare District Board of Managers convened in open session at 9:03 a.m. in Room 
2.110 of the Thompson Conference Center (TCC) on the University of Texas campus, 2405 
Robert Dedman Drive, Austin, Texas 78712. A quorum of the Board was present. Chairperson 
Coopwood and Secretary Barker were present. The meeting was facilitated by Dr. Juli Fellows. 

REGULAR AGENDA 

1. Discuss, build consensus towards, and take appropriate action on a shared 
vision and strategic goals for the District for FYll through FY13, which 
includes but is not limited to: (a) a review of health care demographics, local 
trends, and initial input on future vision of the District and (b) the roles and 
responsibilities of the Board of Managers in achieving identified vision and 
goals. 

Clerk's Notes: Dr. Juli Fellows, owner and Strategic Planning Consultant of 
Docfellows, reviewed the objectives, the agenda, the discussion guidelines, the goals 
for the strategic planning session, and the Board members' roles achieving the 
identified vision and goals. The purpose of the session was to agree on elements of the 
2013 vision and a "dashboard" of measurable goals to assess progress towards that 
vIsion. A brief overview of data highlights from November and December Board 
meetings was addressed. The data contained demographics from 2008; future 
demographic projections; health care coverage; health care costs; health care reform; 
the health care environment in Central Texas; and District services and strategic efforts. 
This discussion led to some key considerations for planning - population growth and its 
implications are very important; there is additional discovery and discussion needed 
about the undocumented population and the impact of the national health care reform; 
opportunities to improve expansion are on the rise; even with the current population, 
the District is serving half of the eligible population; however, there's a lack of oral 
health and specialty care services; the District serves a lower percentage of African 
Americans than the general target population; and there are still some knowledge gaps 
(e.g. regional boundary issues - Williamson/Hays Counties) and the District will need to 
review what policies are needed to close these gaps. In November Dr. K.C. Cerny 
presented key demographic trends (population - age, ethnicity, poverty, income, 
education, health insurance coverage, and labor force trends) in Travis County and the 
potential impact they will have on the District. With health care reform on the horizon, 
the District will need to consider the fact that the number of Travis County residents 
with no health insurance coverage will continue to increase between now and year 
2013. 
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The alarming demographic trends affirm why the District is focused on the maintenance 
of inherited service populations and levels of benefits, increasing the numbers of those 
served by improving access to quality health care services. Under the new name 
"Central Health", the community will identify the District as advocates for the 
community, thought leaders for the health care system, and experts at balancing costs 
with benefits. The District continues to develop partnerships in the community that will 
increase community access to mental health crisis services. Relationship building is a 
key element in leveraging resources to strengthen the entire community health care 
safety net system as community partners and stakeholders hold the District responsible 
for being the master planners of community health care in Travis County. The District 
matches people to proper care through its central referral service for residents and 
directs people to the most appropriate care based on their needs. The District is 
organizing a smarter system by identifying and implementing better ways to tackle the 
growing health care demands of Travis County residents by aligning information with 
experts and providers. The District also balances costs with benefits. It optimizes 
taxpayer investments for greater results by carefully allocating funds and managing 
community health care system performance. 

The District and the Board have been in existence for five years. Since that time, the 
Board has employed a President and CEO to oversee the operational activities of the 
organization so that they can govern the guiding principles to ensure adequate 
resources and improve access to health care services. As the Board matures, District 
staff would like to discuss the roles and responsibilities of the Board that best meet the 
needs of the Board individually and collectively. District staff presented a series of 
questions for the Board to review regarding the current communication protocol with 
the community; whether they feel there is effective communication between the Board 
and staff; and discussed ways to improve the current communication process. The 
Board agreed to respond to staff survey questions about some of the more "simple" 
questions on the list and discuss the other questions during subsequent Board 
meetings. 

2. Discuss next steps towards the development and adoption of a District 
strategic plan for FYll-FY13. 

Clerk's Notes: Dr. Fellows encouraged the Board to assess the District in the year 
2013 at which time the District will be named Central Health. Central Health will strive 
to function as a national health care model, a breakthrough innovator and the "gold 
standard" of health care. The Board brainstormed and agreed to develop elements of a 
shared vision and a "dashboard" of five SMART goals (specific, measurable, achievable, 
relevant and time-bound) that would indicate progress towards their vision. The 
elements of their shared vision for 2013 are to be "patient" focused and centered; 
adequate capacity; quality assurance and cost effectiveness; clear priorities; current 
and new partnerships; seamless delivery; data-based decision making; and role clarity. 

The "dashboard" of five SMART goals are as follows: access, cost effectiveness, data 
and health information platforms, positive awareness in the community, and quality 
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outcomes. By September 1, 2013, the average third next available appointment is 
tracked system-wide and improved. By the end of one year, a benchmark will be set 
and annual targets for improvement will be set and tracked. Another measure will be 
by percentage of people screened for primary care who are able to be referred for 
services. By January 1, 2011, Central Health will have developed a methodology for 
measuring the cost per Medical Assistance Program (MAP) enrollee and track and 
monitor the trend of money expended on unduplicated patients served from the 
inception of Central Health at present. By September 1, 2013, the District will improve 
data and health information platforms by having providers implement electronic health 
records (EHR). The providers will be defined and the targets set. Central Health will 
establish positive awareness in the community by establishing a goal to increase annual 
unaided positive awareness on telephone survey results. By September 1, 2013, 
Central Health will have agreed-upon quality control measures and agree upon annual 
measures. One possible measure will be emergency room visits for MAP patients. The 
behavioral health care dashboard, patient satisfaction, disease management are other 
possibilities. This measure will take into account locations where Central Health has 
less control over outcomes. The language and specific percentages for these goals will 
be proposed by staff and approved by the Board of Managers at a future meeting. 

3. Confirm the next regular Board meeting date, time, and location. 

Clerk's Notes: Chairperson Coopwood announced that the next regularly-scheduled 
meeting is on Thursday, January 14, 2010, at 5:30 p.m., in the Cesar Chavez Board 
Conference Room, 1111 East Cesar Chavez Street, Austin, Texas 78701. 

There being no further discussion or agenda items, Manager Patrick moved that the meeting 
adjourn. Manager Heidrick seconded the motion. The motion was adopted on the following 
vote: 

Chairperson Tom Coopwood 
Vice-Chairperson Rosie Mendoza 
Treasurer Frank Rodriguez 
Secretary Bobbie Barker 
Manager Anthony Haley 
Manager Clarke Heidrick 
Manager Donald Patrick 
Manager Brenda Coleman-Beattie 
Katrina Daniel 

The meeting adjourned at 3:58 p.m. 

TOlTt oopwooCl, C airperson 
Travis County H Ithcare District Board of Managers 

For 
Absent 
For 
For 
For 
For 
For 
For 
For 
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ATTESTED TO BY: 

Bobbie Barker, Secretary 
Travis County Healthcare District Board of Managers 
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