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MINUTES OF MEETING - OCTOBER 22, 2009 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS MEETING 

On Thursday, October 22, 2009, a regular meeting of the Travis County Healthcare District 
Board of Managers convened in open session at 5:31 p.m. in the Ned Granger Building 
Commissioners Courtroom, 314 West 11th Street, Austin, Texas 78702. A quorum of the Board 
was present. Chairperson Coopwood and Secretary Barker were present. The clerk for the 
meeting was Margo Davis. 

CITIZENS' COMMUNICATION 

Clerk's Notes: The following individuals spoke during Citizens' Communication and 
expressed their thoughts on agenda item 9, the women's health services contracts: Dina 
Meyer, Texas Alliance for Life Director of Public Policy; Ken Mora, Travis County constituent; 
Marie Seale, a representative of Catholic Diocese of Austin; Terry Merritt, Communications Vice 
President for Whole Womans Health; Andrea Ferrigan, a representative of Whole Womans 
Health; Jonathan Saenz, a representative of Liberty Institute; Mike Rodriguez, Travis County 
constituent; Chris Danze, Travis County constituent; Darlene Johnson, Travis County 
constituent; Mike Hirsh, Travis County constituent; Sarah Wheat, a representative of Planned 
Parenthood; Cynthia Valadez, a representative of Mothers Against Discrimination and Racism 
in Education and Society (M.A.D.R.E.s.); Elizabeth McCling, a representative of 40 Days for 
Life Austin; Victor Carrillo, Travis County constituent; Perla Cavazos, a representative of 
Planned Parenthood; Mark Majek, Travis County constituent; Norma Alvarado Fritzinger, Travis 
County constituent; Laurie Felker James, a representative of NARAL Pro-Choice Texas; Michele 
Gilbert, a doctor and constituent of Travis County; and Linda DeBrecht, Travis County 
constituent. 

Manager Heidrick entered the meeting during Citizens' Communication. 

Citizens' Communication closed at 6:01 p.m. 

CONSENT AGENDA 

C1. Approve minutes for the following meetings of the Travis County Healthcare 
District Board of Managers: (a) July 23, 2009 and (b) August 13, 2009. 

C2. Receive the September 2009 Investment Report and ratify Healthcare 
District investments for September 2009. 

C3. Receive the Travis County Healthcare District Investment Report for the 
Fourth Quarter and Year Ending September 30, 2009. 
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6. Discuss and take appropriate action on a proposed Joint Resolution for the 
Intergovernmental Collaboration to maximize the availability of funds under 
the American Recovery and Reinvestment Act. 

8. Discuss and take appropriate action regarding the non-competitive renewal 
of the federal Public Health Service 330 grant for the Travis County 
Healthcare District and Federally Qualified Health Center co-applicant, 
Central Texas Community Health Centers d/b/a CommUnityCare, for the 
budget period March 1, 2010 through February 28, 2011. 

Clerk's Notes: Manager Heidrick moved that the Board add regular agenda items 6 
and 8 to the Consent Agenda and approve Consent Agenda items C1, C2, and C3 as 
well as regular agenda items 6 and 8. Vice-Chairperson Mendoza seconded the motion. 
The motion was adopted on the following vote: 

Chairperson Tom Coopwood 
Vice-Chairperson Rosie Mendoza 
Treasurer Frank Rodriguez 
Secretary Bobbie Barker 
Manager Anthony Haley 
Manager Clarke Heidrick 
Manager Donald Patrick 
Manager Brenda Coleman-Beattie 
Katrina Daniel 

REGULAR AGENDA 

For 
For 
Absent 
For 
For 
For 
Absent 
Absent 
For 

1. Discuss and take appropriate action on proposed amendments to the Annual 
Review of the Travis County Healthcare District Investment and Collateral 
Policies and Procedures. 

Clerk's Notes: This item was taken out of order. 

John Stephens, Acting District Chief Financial Officer, and Mary Mayes, Travis County 
Investment Manager, explained the proposed amendments to the Annual Review of the 
District's Investment and Collateral Policies and Procedures. The following changes are 
being recommended: revise allowable percentages of Local Government Investment 
Pools; require the Travis County Investment Officers to disclose service on the board of 
a Local Government Investment Pool; request broker/dealers to provide delivery 
instructions in the application process; and update the name of the regulatory authority. 
Mary Mayes serves as the Secretary on the Advisory Board of the TexasTERM Local 
Government Investment Pool. The District is a participant in this pool and thus places 
investments in the Texas DAILY overnight fund sponsored by TexasTERM. Mary's 
presence on the Board creates a conflict of interest when investing District funds in the 
Pool. To mitigate this conflict, the District Policy already includes the requirement that 
Travis County Investment Officers must not invest in a Local Government Investment 
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Pool if they serve on the Board "without additional approval from his/her supervisor." 
Travis County's procedure requires that this approval be in written form, by the 
supervisor's signature, with the date and time noted to show approval was obtained 
before the investment. When investing for the District, this approval is only obtained 
and the investment made when the TexasDAIL Y yield is higher than either of the other 
two Pools in which the District participates. 

Vice-Chairperson Mendoza moved that the Board approve the proposed amendments to 
the Travis County Healthcare District Investment and Collateral Policies and Procedures 
as presented by staff. The Budget and Finance Committee's recommendation serves as 
a second to the motion. The motion was adopted on the following vote: 

Chairperson Tom Coopwood 
Vice-Chairperson Rosie Mendoza 
Treasurer Frank Rodriguez 
Secretary Bobbie Barker 
Manager Anthony Haley 
Manager Clarke Heidrick 
Manager Donald Patrick 
Manager Brenda Coleman-Beattie 
Katrina Daniel 

Secretary Barker left the meeting during this item. 

For 
For 
Absent 
Absent 
For 
For 
Absent 
Absent 
For 

2. Receive and discuss a report of the September 2009 financial statements for 
the Travis County Healthcare District. 

Clerk's Notes: Mr. Stephens gave an overview of the District's financial statements for 
September, including a discussion of the Statement of Revenues, Expenses and 
Changes in Net Assets, and the Balance Sheet. No notable items were reported. 

3. Receive and discuss an update on CommUnityCare operations for the fourth 
quarter of Fiscal Year 2009. 

Clerk's Notes: David Vliet, CommUnityCare Chief Executive Officer, and Leslee 
Froehlich, CommUnityCare Chief Operating Officer, provided an update on 
CommUnityCare's fourth quarter operations and accomplishments for Fiscal Year 2009. 
CommUnityCare continues to improve the expansion of health care services in the 
Community Health Centers (CHCs). The recent awarded funds from the American 
Recovery and Reinvestment Act will contribute to that effort as the funds will be used to 
expand clinical services, renovate the East Austin and South Austin CHCs, and begin the 
build out of the North Central CHe. Beginning January 1, 2010, CommUnityCare will 
implement and launch a financial screening pilot program. The program will improve 
efficiency and support CommUnityCare's commitment to remain responsive to the 
needs of patients and provide quality care. 
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4. Receive and discuss a presentation on Fiscal Year 2009 Accomplishments. 

Clerk's Notes: Christie Garbe, District Chief Communications Officer, and Mike 
McKinnon, District Communications Coordinator, highlighted the District's Fiscal Year 
2009 Accomplishments emphasizing the major steps the District took this year to 
enhance and improve access to health care services. In 2009, the District strengthened 
existing efforts and launched new initiatives to meet several key responsibilities: 
improvements to the Medical Assistance Program (MAP); expansion in the provider 
network to increase access, mental health services, and additional service options; 
University Medical Center Brackenridge; District recognition and awareness; District 
Board of Managers; CommUnityCare; legislative efforts; community outreach; and 
District resources. MAP has expanded access to current specialty services, urgent care 
services, as-needed physician home visits for home-bound enrollees, and primary care 
and behavioral health care providers. MAP enrollment has also increased over the fiscal 
year from 9,721 in October 2008 to 14,322 in September 2009 which is an increase of 
47 percent over the last year. To accommodate the increase in enrollment, the District 
implemented a new customer service call center to help answer questions about MAP 
and a number of changes to the enrollment process to facilitate access for individuals 
seeking coverage. For self-pay and "Sliding Fee Scale" patients, the District has 
expanded the provider network for primary care medical care services by increasing 
access at EI Buen Samaritano and adding Lone Star Circle of Care to the provider 
network. Mental health care services is a service area that required new benefits and 
new providers. The District added intensive outpatient services, expanded the provider 
network for inpatient psychiatric services to include Austin Lakes Hospital and expanded 
the scope of services funded at People's Community Clinic to include behavioral health 
care to address the mental health needs of patients and their families. 

The District has collaborated with regional partners to fund and implement the 
TexHealth Central Texas SOl( c)(3) non-profit corporation that offers reduced-cost 
health insurance operations to small employers in Travis, Williamson, and Hays 
Counties. The District has also invested millions of dollars in the University Medical 
Center Brackenridge, formerly known as Brackenridge Hospital, enabling Brackenridge 
to obtain the official designation as a Level 1 Trauma center. In order to reach the 
higher deSignation, Brackenridge has been increasing trauma research and education 
activities as well as adding certain special procedures such as microvascular surgery 
and digit/limb reattachment. The increase in research will improve patient care, expand 
treatment options and attract top-level talent. The Level 1 Trauma status means that 
patients will receive high quality medical care during the first few critical minutes 
following an emergency. 

This year, the District received recognition and awareness as Board members and the 
President and CEO have received nominations and awards for their service and 
dedication to improving health care in the community. The District was also awarded 
the International Association of Business Communicators Silver Quill Award for web site 
development and design project. During the summer, the District recognized the 
dedicated service of three retiring board members - Carl S. Richie, Jr., Eduardo 
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Sanchez, and Rose Lancaster and welcomed three new Board members - Brenda 
Coleman-Beattie, Anthony Haley, and Katrina Daniel. 

In 2009, the District completed the transition of CommUnityCare from the City of Austin 
to the District on time and under budget and supported CommUnitycare in funding the 
Rundberg Health Center; established a North Central Health Center neighborhood 
outreach process; appointed two individuals to the CommUnityCare Federally Qualified 
Health Center (FQHC) Board; initiated a collaboration agreement that includes the 
District, Lone Star Circle of Care, and CommUnityCare; applied for and received almost 
$1.8 million in federal stimulus dollars to support increased access to health care; and 
applied for $12 million in federal stimulus capital dollars to fund the construction of the 
new North Central Health Center. In addition to the neighborhood work for the North 
Central Health Center, the new Community Relations Coordinator has been working 
closely with East Side planning groups and other community based groups to expand 
the District's community presence. 

The District was successful in its legislative efforts during the 2009 legislative session. 
The effort to purchase three-share coverage, the clarification of certain retirement 
issues related to the transition, and the physician loan repayment program for 
physicians who choose to work in underserved areas were all passed during the 2009 
legislative session. 

The District has expanded its resources to include additional staff to help further its 
vision of Central Texas as a model healthy community. The following positions have 
been added and some pOSitions are shared with CommUnityCare - Govemmental 
Affairs, Community Relations, Provider Relations, Medical Director, and Facilities 
Manager. 

The year-end accomplishments outlined reflect the District's commitment to 
strengthening activities in each priority area and are guided by the Strategic Plan. 

S. Discuss and take appropriate action on a contract for services with Volunteer 
Healthcare Clinic. 

Clerk's Notes: This item was taken out of order. 

Larry Wallace, Chief Service Delivery Officer, explained the proposed contract for 
services with Volunteer Healthcare Clinic. Volunteer Healthcare Clinic, Inc. provides 
non-emergency medical treatment for children and adults of Travis County who are low 
income and have no access to health care. Some of the services they provide include 
primary care services for acute and chronic conditions, laboratory work and x-rays 
(referrals only), referrals to medical specialists and other medical and dental resources, 
and medication assistance. Clinic services are provided by volunteer physicians, 
physician aSSistants, nurse practitioners, nurses, pharmacists, dietitians, medical 
technologists, clerical staff, and interpreters with minimal full-time paid staff. The clinic 
receives support from Seton who provides hospitalization and laboratory testing to the 
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patients of Volunteer Healthcare Clinic. Medication and radiology services are donated 
by various pharmaceutical and radiological companies. The proposed contract with 
Volunteer Healthcare Clinic, Inc. is similar to the existing District agreements for 
services to uninsured Travis County residents with incomes at or below 200 percent 
Federal Poverty Income Guidelines (FPIG). This expansion of the District's primary care 
network increases access to timely care, expands District partnerships, and allows for 
greater choice in access to care for the medically uninsured. 

Manager Daniel moved that the Board approve a contact for services with Volunteer 
Healthcare Clinic as presented by staff and authorize the District President and CEO to 
negotiate and execute a final agreement on terms similar to those presented or on 
terms more favorable to the District. The Budget and Finance Committee's 
recommendation serves as a second to the motion. The motion was adopted on the 
following vote: 

Chairperson Tom Coopwood 
Vice-Chairperson Rosie Mendoza 
Treasurer Frank Rodriguez 
Secretary Bobbie Barker 
Manager Anthony Haley 
Manager Clarke Heidrick 
Manager Donald Patrick 
Manager Brenda Coleman-Beattie 
Katrina Daniel 

For 
For 
Absent 
Absent 
For 
For 
Absent 
Absent 
For 

6. Discuss and take appropriate action on a proposed Joint Resolution for the 
Intergovernmental Collaboration to maximize the availability of funds under 
the American Recovery and Reinvestment Act. 

Clerk's Notes: This item was approved as part of the Consent Agenda. Please refer 
to the Consent Agenda for a summary of the Board's motion and vote. 

7. Discuss and take appropriate action on a proposed change to the District's 
enrollment policy for persons not eligible for the Medical Assistance Program 
(MAP). 

Clerk's Notes: This item was taken out of order. 

Trish Young Brown, District President and CEO, explained the proposed change to the 
District's enrollment policy for persons not eligible for the Medical Assistance Program. 
The District and CommUnityCare are focusing on identifying alternatives to address the 
number of unfunded individuals who are assigned to CommUnityCare for their primary 
care medical home through the District's eligibility determination process. 
CommUnityCare does not have the capacity to provide services within a reasonable 
period of time for all who seek services which creates access issues for all individuals 
that CommUnityCare currently serves. When accessing services at CommUnityCare, the 
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unfunded are currently being provided with documentation (a card) which gives the 
expectation that they can receive health care services within a reasonable time, which, 
at this time because of service capacity limitation, sets a false impression. The lowest
income individuals who have coverage benefits (such as MAP enrollees and Medicaid 
recipients) are also unable to receive timely access to health care services due to the 
total volume of patients attempting to seek services at CommUnityCare. These 
unfortunate circumstances result in an increase in emergency department visits which is 
not always convenient to the patient and expensive for the system. To help resolve 
these issues, the District is proposing to discontinue both the issuance of the "sliding 
fee scale" (SFS) card for potential CommUnityCare patients and the automatic 
assignment of all unfunded individuals to CommUnityCare and instead provide these 
individuals with information on all primary care providers with whom the District 
contracts (including CommUnityCare) from whom they can seek care. If necessary, the 
provider will have the ability to verify electronically that a person referred to them 
through this process has been qualified as eligible for services so that this 
determination does not have to be performed by the provider. If approved, it is 
anticipated that this policy change will be implemented no later than January 1, 2010. 
This change will help align CommUnityCare's patient panel with their patient service 
capacity which will allow their panel of patients to receive care on a timelier basis. This 
will also allow CommUnityCare to use the additional service capacity they have created 
to continue to serve Medicaid, Medicare and MAP populations. Enhanced 
reimbursement received from services proved to Medicaid and Medicare patients also 
gives CommUnityCare the ability to further expand capacity and potentially stabilize or 
reduce financial support needed from the DistriCt. Because of the potential impact on 
other service providers, the District will not implement this policy change until all 
District-funded primary care service providers for the unfunded have been notified and 
an implementation plan has been developed with each provider. It should be noted 
that this may require District staff to seek future approval from the Board to increase 
funding for community primary care providers to the extent they are able to generate 
additional service capacity to meet the additional need that may be presented to them 
through the proposed referral process. 

Manager Haley moved that the Board approve the proposed changes to the District's 
enrollment policy as presented by staff and further direct the staff to implement such 
changes. Manager Heidrick seconded the motion. The motion was adopted on the 
following vote: 

Chairperson Tom Coopwood 
Vice-Chairperson Rosie Mendoza 
Treasurer Frank Rodriguez 
Secretary Bobbie Barker 
Manager Anthony Haley 
Manager Clarke Heidrick 
Manager Donald Patrick 
Manager Brenda Coleman-Beattie 
Katrina Daniel 

For 
For 
Absent 
Absent 
For 
For 
Absent 
Absent 
For 
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8. Discuss and take appropriate action regarding the non-competitive renewal 
of the federal Public Health Service 330 grant for the Travis County 
Healthcare District and Federally Qualified Health Center co-applicant, 
Central Texas Community Health Centers d/b/a CommUnityCare, for the 
budget period March 1, 2010 through February 28, 2011. 

Clerk's Notes: This item was approved as part of the Consent Agenda. Please refer 
to the Consent Agenda for a summary of the Board's motion and vote. 

9. Receive and discuss information regarding funding and other matters related 
to women's health services contracts.1 

Clerk's Notes: This item was taken out of order. 

Chairperson Coopwood announced that the Board convene in executive session to 
discuss agenda item 9 under Section 551.071 of the Texas Government Code, 
Consultation with Attorney. 

The Board convened in a closed meeting at 6:04 p.m. and re-convened in open session 
at 6:30 p.m. and did not take action on this item. 

10. Receive and discuss reports from the Board committees: Audit and 
Compliance Committee and Budget and Finance Committee. 

Clerk's Notes: Ms. Young Brown provided a report on the Audit and Compliance and 
Budget and Finance Committee meetings that had occurred since the last Board 
meeting. 

11. Receive and discuss the CEO's report on the following District activities: (a) 
procurement activity; (b) communications/outreach statistics for September 
2009; (c) a status report on North Central Health Center Project; (d) the MAP 
Program, including October enrollment and activities; and (e) an update on 
the E-merge program. 

Clerk's Notes: Ms. Young Brown briefly reviewed the current procurement activity, 
communications/outreach statistics for September, status of the North Central Health 
Center Project, the MAP Program enrollment and activities for October, and the E
merge program. 

12. Confirm the next regular Board meeting date, time, and location. 

Clerk's Notes: Chairperson Coopwood announced that the next regularly-scheduled 
meeting is on Thursday, November 12, 2009, at 5:30 p.m., in the Ned Granger Building, 
First Floor, Commissioners Courtroom, 314 West 11th Street, Austin, Texas 78701. 
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A quorum of the Board was lost at 6:48. Therefore, no motion or vote was adopted to close 
the meeting and the discussion ended at 7:42 p.m. 

Travis County Healthc re District Board of Managers 

ATTESTED TO BY: 

Bobbie Barker, Secretary 
Travis County Healthcare District Board of Managers 

10.22.2009 - Meeting Minutes - 9 


