
MINUTES OF MEETING -JANUARY 27,2005

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 27th day of January, 2005, the Travis County Hospital District Board of
Managers convened at 6:42 P.M. at the Granger Building, 314 West 11th Street, Austin,
Texas 78701. Secretary for the meeting was Cindy Trautmann.

The Board of Managers retired to Executive Session at 9: lOP .M. and reconvened the
meeting at 9:27 P.M.

The Board of Managers adjourned the meeting at 9:28 P.M.

Manager Victoria Hsu was absent for the meeting.-

1. CITIZENS' COMMUNICATION. (6:42 -6:44)

Clerk's Notes: Mr. Greg Powell, Business Manager of AFSCME, the labor union
which represents City of Austin and Travis County employees spoke. Mr. Powell
expressed concern about the process of finding a pennanent Administrator and
referenced an article in the Austin American Statesman on January 27, 2005
which generated the concern.

2.

APPOINT ONE OR MORE REPRESENTATIVES TO NEGOTIATE A
CONTRACT WITH ONE OR MORE PROPOSERS FOR AUDITING
SERVICES. (7:56)

Clerk's Notes: Manager Thomas Young reported to the Board that solicitations
for additional information had been sent out. Once the responses are received and
reviewed a recommendation will be presented to the Board.

3 APPROVE AND AUTHORIZE EXECUTION OF A CONTRACT WITH
TRAVIS COUNTY FOR SERVICES AND FOR TRANSFER OF ASSETS.
(7:56 -7:57)

Clerk's Notes: Mr. Collins, Temporary Administrator, reported. The Contract
was presented to the Board two weeks ago. The Board authorized submitting a
Counter-offer to the Commissioners Court; that Counter-offer will be considered
by the Commissioners Court on February 8, 2005. There is no action to be taken
now. The item will be brought back to the Board when the Commissioners Court
has made a response.



4. RECEIVE BRIEFING ON THE STATUS OF NEGOTIATOINS WITH SETON
HEALTH CARE FOR THE LEASE OF THE BRACKENRIDGE HOSPITAL
COMPLEX AND PROVISION OF SERVICES CONNECTED THEREWITH
AND GNE DIRECTION TO THE TRA VIS COUNTY HOSPITAL DISTRICT
MANAGERS AND THE TRAVIS COUNTY ATTORNEY. (7:57)

Clerk's Notes: Mr. Collins reported that the Board could discuss the item in
Executive Session; however, there was no new infonnation to present to the
Board, but he would answer any questions the Board has. Chainnan Heidrick
requested a short briefing in Executive Session.

5 AUTHORIZE THE NEGOTIATION OF A CONTRACT WITH ONE OR
MORE PERSONS OR FIRMS FOR THE PROVISION OF SPECIALIZED
LEGAL AND/OR CONSULTANT SERVICES IN CONNECTION WITH THE
NEGOTIATIONS WITH SETON HEALTH CARE FOR THE LEASE OF THE
BRACKENRIDGE HOSPITAL COMPLEX AND PROVISION OF SERVICES
CONNECTED THEREWITH. (7:57 -7:58) Executive Session -9:10 P.M.

Clerk's Notes: Mr. Collins reported to the Board that he and ChainIlan Heidrick
had met on the matter. Mr. Collins stated that some law finIls have been
identified as potentially having the expertise needed by the Board for these
purposes as instructed by the Board last week. Mr. Collins stated he anticipated
that there will be a recommendation and possibly a contract next week for the
Board's consideration.

The Board met in Executive Session at 9: lOP .M. under Government Code
551.071 -Consultation with Attorney.

6. RECEIVE THE DECEMBER 2004 MONTHLY INVESTMENT REPORT AND
RATIFY HOSPITAL DISTRICT INVESTMENTS FOR DECEMBER 2004.
(7:58 -7:59)

Clerk's Notes: Mr. Collins explained that this item had been on the Board's
agenda last week but no action was taken as the month of the report was
incorrectly stated on the Board's agenda.

Motion made by Manager Tom Coopwood and seconded by Manager Tom
Young to approve the document.

Chainnan Clarke Heidrick
Vice-Chair Carl S. Richie
Manager Donald Patrick
Manager Tom Coopwood
Manager Thomas Young
Manager Rose Lancaster
Manager Rosie Mendoza

Yes
Yes
Yes
Yes
Yes
Yes
Yes



Manager Frank Rodriguez
Manager Victoria Hsu

Yes
Absent

7. AUTHORIZE THE PURCHASE OF EQUIPMENT TO ALLOW MEETINGS
OF THE BOARD OF MANAGERS TO BE HELD AT THE MAP BUILDING.
(7:14 -7:28)

Clerk's Notes: Mr. Al Jackson, of Travis County Television, spoke to the Board
about televising meetings of the Board from the MAP Building. Mr. Jackson
explained what would be needed to broadcast the meetings, to tape and then
broadcast the meetings held at the MAP Building. Mr. Jackson also explained
that difference between multiple cameras and single camera broadcasting.
Manager Coopwood asked for an approximate price for a base set of equipment.
Mr. Jackson responded that it would run between $25,000 and $50,000 for
equipment (smaller cameras) that could be moved and not permanently placed as
used in the Commissioners Courtroom. He further stated that he would have to
examine the facility to determine what equipment would be needed and if
electrical work to accommodate the equipment would be needed. Mr. Collins
spoke to the Board about purchasing audio equipment. Mr. Collins informed the
Board that an audio system that would record to CD's would cost approximately
$2,000 to $2,700, depending on the type of microphones purchased. Mr. Collins
explained that the cost of rental equipment for initial Board meetings was $500
per session; that the Board would pay for a system the Board would own in about
5 meetings. The equipment would be set up to record in the main meeting room
and an executive session room. The equipment would be portable and would
meet the requirements of the Open Meeting Act for meetings held at retreats, for
example. Vice-Chair Richie asked if the equipment would need someone to
operate it. Mr. Collins answered in the affirmative and said that once the District
had employees, they could be trained in about an hour.

A Motion was made by Manager Donald Patrick and seconded by Vice-Chair
Richie to move forward with audio equipment so that the Board meetings could
pe held at the MAP Building.

Manager Tom Coopwood proposed that the equipment be portable.

Manager Donald Patrick accepted the proposal as a friendly amendment.
Amendment was seconded by Vice-Chair Richie.

Vice Chair Richie asked if the purchase would be let out for bid. Mr. Collins
explained that the amount of purchase was below the amount required for a bid.
Mr. Collins further explained that it was recommended that the equipment be
purchased as a package for best perfonnance. County and State Contracts may be
an option for purchasing the equipment; more quotes will be obtained and then a
purchase will be made through a purchase order. Mr. Collins anticipates that



equipment could be purchased and available for use in two weeks. In response to
a question of storage and moving the equipment to the usage site from Vice-Chair
Richie, Mr. Collins stated that the equipment would be stored at the County until
the MAP building was configured to securely store the equipment; the equipment
would be moved to the Board meeting site by an employee in a vehicle.

Chainnan Clarke Heidrick
Vice-Chair Carl S. Richie
Manager Donald Patrick
Manager Tom Coopwood
Manager Thomas Young
Manager Rose Lancaster
Manager Rosie Mendoza
Manager Frank Rodriguez
Manager Victoria Hsu

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Absent

Manager Tom Coopwood asked if it was allowable to speak of furniture for the
MAP building. Mr. Collins explained that there was a line item for furniture and
that perhaps the Administrator, after he or she is hired, would peruse the furniture
catalog and order whatever furniture that would be needed.

Manager Rose Lancaster suggested that the Board find a new name for the MAP
building. Chainnan Heidrick explained that Caesar Chavez was the name on the
building now.

8. ADOPT A POLICY FOR THE HANDLING OF REQUEST MADE TO
INDIVIDUAL BOARD MEMBERS FOR ACTION TO BE TAKEN BY THE
TRAVIS COUNTY HOSPITAL DISTRICT. (7:59 -8:13)

Clerk's Notes: Discussion only. Manager Rodriguez suggested that the
Administrator make decisions except in cases where there would be a fiscal or
programmatic change, and then the matter should be brought before the Board.
The burden of determining would be the Administrator's job.

Manager Patrick said that most requests probably should come to the attention of
~he Board one way or the other until there is a comfort level and so that we all
~derstand what type of requests would come. It puts the Administrator a little
bit of risk at approving things. For the time being we should consider that most
requests come to this group with the Board being able to change that in the future.
Items may be put in a summary, but it does go to the Board. It protects the
Administrator.

Manager Rodriguez approved of Manager Patrick's approach.

Manager Mendoza requested this item be placed on the agenda. Manager
Mendoza pointed out that a request for action may take up to two weeks for the



matter to be considered by the Board. Emergencies will arise requiring a prompt
decision.

Manager Patrick suggested a member of the Board be a contact point who would
have the ability to make a decision. Manager Mendoza asked Mr. Collins if the
Board could appoint someone. Mr. Collins stated that the Board could delegate
the authority to the Administrator and require that the Administrator consult with
a single member of the Board.

Vice Chair Richie believes that the Administrator the Board hires would be astute
enough to contact the appropriate people [Board] before making a decision and
questioned the need for a policy.

Mr. Collins explained to the Board that any policy adopted must be within the
parameters of the Open Meetings Act. He further explained that legally the Board
cannot act, be obligated or enter into any agreement except by the express
operation of the Board itself unless the Board delegates that authority to someone
else. If the Board does not adopt a policy in this area and it relies upon the
Administrator to make the determination of when it is necessary to take some
immediate action because the trigger period is too short to make it to the next
board meeting, without a policy, that action will not bind the Board or the District
because the authority was not delegated to the Administrator. The rare occasion
may arise when binding action is required and there is not enough time to call a
Board meeting, and without a policy, the Administrator is not going to be able to
act.

Vice-Chair Richie suggested the item be tabled for the time being.

9. RATIFY A MEMORANDUM OF UNDERSTANDING BETWEEN CITY OF
AUSTIN AND ST. DAVID'S HEALTHCARE PARTNERSHIP, L.P., LLL
D/B/A ST. DAVID'S MEDICAL CENTER. (7:29 -7:32)

Clerk's Notes: Manager Thomas Young explained the timing and circumstances
of the MOU. The application had a deadline and 8t. David's needed the support
of a public entity to obtain 340B pricing for pharmaceuticals for a substantial
number of indigent patients being cared for by 8t. David's. 8t. David's went to
Trish Young (City of Austin) who in turn called Manager Young as Clarke and
Jim were out of town at the time. Manager Young supported the action because
of8t. David's contribution to the mission of the Hospital District.

A Motion was made by Manager Tom Coopwood and seconded by Manager
Rosie Mendoza to ratify the Memorandum of Understanding as noted in item 9.

Chairman Clarke Heidrick
Vice-Chair Carl S. Richie
Manager Donald Patrick

Yes
Yes
Yes



Manager Tom Coopwood
Manager Thomas Young
Manager Rose Lancaster
Manager Rosie Mendoza
Manager Frank Rodriguez
Manager Victoria Hsu

Yes
Yes
Yes
Yes
Yes
Absent

10. ~UTHORIZE EXECUTION OF A CONTRACT FOR SERVICES BETWEEN
truE TRAVIS COUNTY HOSPITAL DISTRICT AND PROJECT ACCESS.
(8:13 -8:15)

Clerk's Notes: Planner Ellen Richards advised the Board that the Work
Statement of Project Access would be provided to Mary Etta Gerhardt, Assistant
County Attorney by the first part of the week. Item will be reposted in one week.

1. AUTHORIZE EXECUTION OF AN AMENDMENT TO THE INTERLOCAL
AGREEMENT BETWEEN TRAVIS COUNTY HOSPITAL DISTRICT AND
~ITY OF AUSTIN, TEXAS.

Clerk's Notes: Mr. Collins reported that he had met with Trish Young and others
from the City and his expectation was that an Amendment to the Interlocal would
be on the Board's agenda for approval next week. Item will be reposted in one
week.

12. APPROVE A POLICY OR POLICIES FOR RETIREMENT, HEALTH
INSURANCE, SICK LEAVE, HOLIDAYS, VACATION, AND OTHER
EMPLOYMENT BENEFITS FOR TRAVIS COUNTY HOSPITAL DISTRICT
EMPLOYEES. (Manager Thomas Young) (8:16 -8:24)

Clerk's Notes: Manager Young reported that he was looking into core benefits
for at least the four employees in the budget and a menu of items that will be
discussed when a permanent Administrator is hired. If there is, in the future, an
expanded employee base, the benefits would need to be reviewed. He explained
there are issues as to what and how benefits are offered with a small group of
employees. Administrating a benefits plan may bog down the District's initial
staff.

Manager Young gave a brief explanation of three approaches:
(1) Camp onto the benefits that are available to the City and the County with the
selected entity as employers of record of the Hospital District staff with the Board
of Managers having reasonable control in a responsible manner over hiring,
firing, etc. Discussions with both entities are ongoing. Manager Young did state
that the City could be able to provide health insurance only, if so desired, whereas
the County was not able to do so;



(2) An employee 'leasing' arrangement with an entity that provides benefits, a
co-employment situation. In that situation, the agency would make available
health insurance to the 'co-employees';

(3) Work with the Administrator after providing support, to do so, of putting a
benefits package together with more specific input from the Administrator.

13. RECEIVE A PRESENTATION OF THE FINANCIAL REPORTS FOR THE
frRAVIS COUNTY HOSPITAL DISTRICT FOR DECEMBER 2004. (6:44 -

!7:13)

Clerk's Notes: County Auditor Susan Spataro presented the Financial Report for
the three-month period ending December 31, 2004. Ms. Spataro informed the
Board that appraisals for Brackenridge and the RMAP Building will need to be
done. Values were estimated and the appropriate depreciation was figured into
the report for these buildings. Ms. Spataro further stated that the property tax
income was coming in and explained the process for determining the effective tax
rate. The Auditor also explained that one of the goals of the Board would be to
receive bills in a more timely fashion to give a clearer and more accurate report
on the financial status of the District and to enable the Board to make financial
decisions with clearer certainty. The Auditor also stated to the Board that it is
very important to know what the clinics are costing the District. Ms. Spataro
explained the difference between a revenue cap and an appraisal cap. Ms.
Kimberly Walton and Ms. Diana Warner of the Auditor's Office were introduced.
Questions about the capping of revenue appraisals Revenue cap and appraisal
cap. Questions propounded to Ms. Spataro by the Board were answered.

4. RECEIVE A REPORT FROM THE CITY OF AUSTIN'S COMMUNITY CARE
SERVICES DEPARTMENT REGARDING THE APPLICATION FOR THE
1115 MEDICAID WAIVER AND ENDORSE THE APPLICATION. (7:32-

7:55)

Clerk's Notes: The Board received a report from Trish Young and Elaine Carroll,
Community Care Services, in reference to an application for a 1115 Medicaid
Waiver. Ms. Young outlined the proposal that was initiated in 2000 with the EI
Paso Hospital District, the Bexar County Hospital District and the City of Austin.
Ms. Young and Ms. Carroll stated that the City of Austin, and the Travis County
Commissioners Court previously approved the process. The waiver would allow
the District to provide a set of modified Medicaid benefits to certain individuals
meeting the criteria, (T ANIF children) currently being served by the MAP
program. (Managed Medicaid Care) Providing services under a 1115 Medicaid
Waiver Contract would allow the District to send money up to the federal
government and receive dispro money back. It was explained to the Board that
additional money would not be expended, that the proposal would be revenue



neutral. The Board was assured by Ms. Young that the final package application
would be presented to the Board for review before submission.

Motion made by Manager Rose Lancaster and seconded by Manager Tom
Coopwood to endorse the application for the 1115 Medicaid Waiver.

Chainnan Clarke Heidrick
Vice-Chair Carl S. Richie
Manager Donald Patrick
Manager Tom Coopwood
Manager Thomas Young
Manager Rose Lancaster
Manager Rosie Mendoza
Manager Frank Rodriguez
Manager Victoria Hsu

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Absent

15. ~CEIVE REPORTS FROM STANDING COMMITTEES. (8:24 -9:09)

Clerk's Notes:
Primary Care: Manager Rose Lancaster reported the group will be meeting next
Tuesday to explore the eligibility question with Elaine [Carroll] and Trish

[Young].
Mental Health: Manager Rosie Mendoza thanked Ellen Richards for her support
and assistance to the Mental Health Committee. Ms. Mendoza stated that the
Mayor had a press conference to give a report on the Mental Health Task Force.
Ms. Mendoza reported that Ms. Richards had read the report and identified tasks
assigned to the Hospital District. A/TCMHMR was identified as the monitoring
and oversight agency. Manager Mendoza will be meeting with David Evans next
week. A one page synopsis of tasks assigned to the District was distributed to the
Board Members. Ms. Richards stated that since the District did not have a
representative on the Mayor's Task Force, she wanted to give the Board a 'heads
up' since the Board was identified as having responsibilities for some items
according to the Task Force Report. Ms. .Mendoza advised the Board that she
would be speaking to David Evans of MHMR in reference to the list provided to
the Board Members. Manager Mendoza further reported to the Board that some
information had been obtained in relation to questions and issues the Board
Members had in reference to mental health.
Hospital Committee: Manager Coopwood advised the Board a meeting was
planned for February 2nd at which time Urgent Care Clinic and the feasibility of
transferring some of the specialty clinics to FQHC. A tour of the clinic area and
possibly the emergency room and ICU will be incorporated into the meeting.
Seal Committee: Manager Tom Coopwood reported the Committee has four
possibilities for the seal; that the Committee expects to have a recommendation
for the Board at the next meeting.



Budget and Finance: Manager Young stated that his report had been
incorporated earlier in the agenda (employee benefits).
Legislative Committee: Manager Donald Patrick reported that the committee had
met and believes it is important to be partners with the City, County, the Travis
County legislative delegation, the business community and the committee plans to
coordinate activities. The committee has met and will continue to meet with
several members of the aforementioned entities.
Personnel Committee: Vice-Chair Richie spoke about the reception planned for
the final four candidates for permanent Hospital District Administrator.
Interviews will begin on Saturday, January 29th [2005] for the candidates. The
meeting will be convened in open session and then retire to Executive Session
being held in the Purchasing Department conference room. Chairman Heidrick
thanked the Personnel Committee, Cyd Grimes, Travis County Purchasing Agent
and Myra Bull, a citizen volunteer for the work they have done so far. He further
stated that he believed they had four very good candidates. He believes each has
the qualifications to be the Administrator, and that during the interview process
the Board will be looking for qualities that cannot be found in a resume or
telephone interview, those being real servant leadership, integrity and the ability
to move the District forward. He further stated that it is important for the Board
to take their time during the interviews and to deliberate with each other as long
as it takes to reach a consensus. Chairman Heidrick asked the Board members
about posting meetings, if needed for deliberations on the next Monday and
Wednesday. Temporary Administrator Collins gave the Board agenda posting
deadlines if the Board would like to continue discussions on the selection of the
permanent Administrator. The Board agreed to post meetings for Monday and
Wednesday for deliberations and Thursday for the regular Board meeting.
Strategic Planning: Manager Frank Rodriguez spoke about the scheduling for
the Board retreat. Various dates were proposed and the Board members voiced
their ability to attend the dates proposed. Ellen Richards, coordinator of the
retreat, advised the Board that at least one Board Member cannot attend the retreat
if held the first weekend in April. Vice-Chair Richie asked Ms. Richards to look
at availability of the first weekend in May, the 6th and 7th. Ms. Richards will e-
mail the Board Members.

The Board adjourned to Executive Session, under Government Code Section
551.071, Consultation with Attorney on item 5 of the Board's Agenda at 9:10
P.M.

The Board reconvened the Regular Session at 9:27 P.M.

A motion to adjourn the meeting was made by Manager Donald Patrick and
seconded by Manager Rose Lancaster. The meeting adjourned at 9:28 P.M.



Attested to by:

~~ ~.d ",- ---'
Travis County Hospital District Board of Managers


