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MINUTES OF MEETING – FEBRUARY 22, 2007 

 
TRAVIS COUNTY HEALTHCARE DISTRICT 

BOARD OF MANAGERS 
 
 
On Thursday, February 22, 2007, the Travis County Healthcare District Board of 
Managers convened in open session at 5:52 p.m. at the Granger Building, First 
Floor, Commissioners Courtroom, 314 W. 11th St., Austin, TX  78701.  A quorum 
was present.  Clerk for the meeting was Lane Greer. 
 
Absent / Late Arrivals: Treasurer Rosie Mendoza was absent. 

Manager Donald Patrick was absent. 
Manager Eduardo Sanchez left at 7:04 p.m. 
Manager Frank Rodriguez left at 7:39 p.m. 

 
 

CITIZENS’ COMMUNICATION 

 

Clerk’s Notes: No one was present. 
 

CONSENT AGENDA 
 
 
C1. Approve minutes for the following meeting of the Travis County 

Healthcare District Board of Managers: 

 

 a. January 25, 2007. 

 

C2. Receive the January 2007 Investment Report and ratify Healthcare 

District investments for January 2007.   

 

C3. Declare a listing of equipment as surplus and authorize the Travis 

County Purchasing Agent to sell that surplus at public auction or to 

another governmental entity. 

 
Clerk’s Notes:  Manager Barker requested that item C3 be taken off the 
consent agenda and considered separately.  Secretary Lancaster made a 

motion that was seconded by Vice-Chairperson Coopwood that the Board 
approve consent agenda items C1 and C2.  The motion passed on the following 
vote: 
 

Chairperson Clarke Heidrick For  
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  Chairperson-Elect Carl S. Richie, Jr. For  
  Vice-Chairperson Tom Coopwood  For   

 Secretary Rose Lancaster For  
 Treasurer Rosie Mendoza Absent  
 Manager Bobbie Barker For 
 Manager Donald Patrick Absent  
 Manager Frank Rodriguez For 

Manager Eduardo Sanchez   For   
 
The Board discussed the cost effectiveness of disposing of surplus equipment 
(expense of disposal versus the revenue generated from the disposal.) The 
majority of District surplus equipment is and has been computers of which the 
City of Austin has been a major purchaser.  It was noted that all data from 
surplus computers is erased before disposal.  Manager Barker made a motion 
that was seconded by Vice-Chairperson Coopwood that the Board approve 
consent agenda item C3.  The motion passed on the following vote: 
 

Chairperson Clarke Heidrick For  
  Chairperson-Elect Carl S. Richie, Jr. For  
  Vice-Chairperson Tom Coopwood  For   

 Secretary Rose Lancaster For  
 Treasurer Rosie Mendoza Absent  
 Manager Bobbie Barker For 
 Manager Donald Patrick Absent  
 Manager Frank Rodriguez For 

Manager Eduardo Sanchez   For   
 

REGULAR AGENDA 

 

1. Receive and discuss the December 31, 2006 First Quarter Investment 

Report.  (5:56 p.m.) 
 

Clerk’s Notes:  Mary Mayes, Travis County Investment Manager, presented the 
First Quarter Investment Report.  Investment earnings for this quarter are 
$775,000, which is an increase from last year.  The portfolio diversity is good 
and, according to the performance analysis, the investments over the last 
quarter are favorable.  Other data included in the report are portfolio statistics; 
beginning balances; purchases; matured, called or sold funds; and ending 
balances. 
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2. Discuss and take appropriate action on proposed amendments to 

the Travis County Healthcare District Investment Policy.  (6:03 p.m.) 
 

Clerk’s Notes:  Ms. Mayes presented the proposed changes to the District’s 
Investment Policy.  She reviewed some specific requirements for investing and 
recommended that the District continue to reduce its allowable investment 
percentages in TexPool and TexDaily.  She also recommended that the District 
allow her to buy commercial paper for the District.  The Travis County Cash 
Investment Team has extensive and conservative protocols and procedures for 
purchasing commercial paper and believes that the additional risk associated 
with this type of investment is sufficiently managed by these protocols and 
procedures. 
 
Chairperson-Elect Richie made a motion that was seconded by Manager 
Barker that the Board approve an Order adopting the Amended Investment and 
Collateral Polices and Procedures as present by staff.  The motion passed on the 
following vote: 
 

Chairperson Clarke Heidrick For 
  Chairperson-Elect Carl S. Richie, Jr. For  
  Vice-Chairperson Tom Coopwood  For   

 Secretary Rose Lancaster For  
 Treasurer Rosie Mendoza Absent  
 Manager Bobbie Barker For 
 Manager Donald Patrick Absent  
 Manager Frank Rodriguez For 

Manager Eduardo Sanchez   For 
 
3. Receive and discuss a report of the December 2006 and January 2007 

financial statements for the Travis County Healthcare District.  (6:21 
p.m.) 

 

Clerk’s Notes:  Carolyn Konecny, District Financial Manager, presented the 
January 2007 financial statements.  The statement of net assets reflects $96.4 
million in cash and investments.  As of the end of January, 80% of the 2006 
property tax revenue has been collected.   
 
Revenue is consistent with expected lease payments and property tax 
collections.  October and November Medicaid Disproportionate Share Hospital 
(DSH) payments were received.  December and January DSH payments will be 
received in February. 
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Current year-to-date operations show a favorable change in net assets of $27.1 
million.  This large favorable amount is the result of a timing difference, with 
almost 70% of revenue received early in the year and expenses spread over the 
year.   
 
4. Discuss and take appropriate action on a proposed Fixed Asset 

policy for the Travis County Healthcare District.  (6:24 p.m.) 
 

Clerk’s Notes:  Carolyn Konecny presented the proposed fixed assets policy.  
The policy provides that all capital assets and high risk assets will be tracked 
through the District’s computerized fixed asset system.  An asset tag number is 
attached or assigned to such equipment for inventory and identification 
purposes.  An inventory on all fixed and high-risk assets will be performed 
annually.  Capital assets that are no longer needed must be declared as surplus 
property and coordinated with the Fixed Assets Administrator for disposal. 
 
The District has proposed to pay Travis County $6,000 per year to perform these 
disposal functions, which is the most cost-effective method for the District to 
dispose of surplus property. 
 

Secretary Lancaster made a motion that was seconded by Chairperson-Elect 
Richie that the Board adopt the Fixed Asset policy for the Travis County 
Healthcare District as presented by staff.  The motion passed on the following 
vote: 
 

Chairperson Clarke Heidrick For  
  Chairperson-Elect Carl S. Richie, Jr. For  
  Vice-Chairperson Tom Coopwood  For   

 Secretary Rose Lancaster For  
 Treasurer Rosie Mendoza Absent  
 Manager Bobbie Barker For 
 Manager Donald Patrick Absent  
 Manager Frank Rodriguez For 

Manager Eduardo Sanchez   For 
 



Approved 

Page 5 of 8 

5. Discuss and take appropriate action on a proposed change in the 

emergency room co-payment policy for Medical Assistance Program 

enrollees.  (6:28 p.m.) 
 

Clerk’s Notes:  Elaine Carroll, Patient Services Administrator with the City of 
Austin Community Care Services Department, and Ms. Young presented the 
proposed change in emergency room co-payment policy in the Medical 
Assistance Program (MAP).  The recommendation is that the co-payment for 
MAP enrollees at the emergency room (ER) be increased from $10 to $50 unless 
that patient is admitted in which case the co-payment would be waived.  
Patients referred by the Community Health Centers (CHCs) to Urgent Care 
Center services will have a $15 co-payment.  Once a policy is implemented, the 
patients will be notified and the policy will take effect 30 days after notification. 
 
This proposal is in response to continued over-use of the ER by MAP patients.  
Both a patient education program and a 24-hour nurse triage were implemented 
to alleviate inappropriate ER usage; however, these programs have not 
significantly reduced inappropriate usage by MAP patients.   The efficacy of this 
policy change will be tracked through quarterly ER utilization reports. 
 
The objective of the proposal is to reduce non-emergent ER visits while not 
creating a barrier to appropriate care.  The Board discussed the financial cost at 
which this balance would be achieved but did not reach a consensus. 
 
Manager Sanchez made a motion that was seconded by Chairperson-Elect 
Richie that the Board adopt the emergency room co-payment policy for Medical 
Assistance Program enrollees as presented by staff with an added second 
exemption for patients that have been referred by the CHC staff but are not 
seen in the Emergency Department and that a report of the notification process 
for MAP enrollees and any communications with those enrollees be submitted 
to the Board, along with an implementation date for the new policy and a report 
to follow 90 days after implementation.   
 
After further discussion, Chairperson-Elect Richie withdrew this motion. 
 
Chairperson-Elect Richie made a motion that was seconded by Vice-
Chairperson Coopwood to refer this item to the Primary Care Committee and for 
that committee to bring back a recommendation to the full Board for further 
consideration.  The motion passed on the following vote: 
 

Chairperson Clarke Heidrick For  
  Chairperson-Elect Carl S. Richie, Jr. For  
  Vice-Chairperson Tom Coopwood  For   

 Secretary Rose Lancaster For  
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 Treasurer Rosie Mendoza Absent 
 Manager Bobbie Barker For  
 Manager Donald Patrick Absent 
 Manager Frank Rodriguez For  

Manager Eduardo Sanchez   Absent 
 
6. Receive and discuss an overview of the process and timeframe of the 

City of Austin Community Services Department transition from the 

City to the District.  (7:39 p.m.) 
 

Clerk’s Notes:   Ms. Young presented an overview of the CCSD transition from 
the City to the District.  Ms. Young discussed the background of the District’s 
creation and the Board’s principles for the transition.  The transition process has 
a collaborative team approach, including teams from the District, the City, and 
CCSD.  The timeline for the transfer is driven by a 12 to 18 month process for 
federal approval of the transfer of the FQHC status from the City to the District.  
This application is due June 1, 2007, with the final transfer being completed in 
January/February 2009.  The ongoing process improvements that are happening 
at the CCSD will continue and become a part of the larger change management 
process.   
 
The Board will need to make decisions concerning the governance structure, 
operational structure, infrastructure, and post-transition personnel matters.  The 
tasks that need to be completed are the transfer of the FQHC status, transfer of 
leases and real property, and development of a future interlocal agreement with 
the City.  Communication with the employees of CCSD will be ongoing during 
this process. 
 

7. Receive and discuss the CEO’s report on current District activities, 

including (a) updates on District staff activity; (b) updates on District 

contracts and related activities.  (7:54 p.m.) 
 

Clerk’s Notes:  The District has been heavily involved in transition work.  Staff is 
also continuing to develop a reporting system that the Board will receive on a 
monthly or quarterly basis that will inform the Board about District activities. 
 

8. Receive and discuss reports from Board committees and take 

appropriate action on any recommendations from the committees:  

Community Care Services Department Ad Hoc Transition 

Committee, Brackenridge Lease Committee, Budget and Finance 

Committee, Hospital/Specialty Care Committee, Legislative 

Committee (including a report from HillCo Partners, the District’s 

legislative consultant, on current and anticipated legislative and 
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state agency activities), Personnel Committee, Primary Care/Mental 

Health Committee, and Strategic Planning Committee.  (7:54 p.m.) 
 

Clerk’s Notes:  

 
The Ad Hoc Transition Committee met last week and elected Manager Barker as 
chair of this committee.  The remainder of the committee update was covered in 
the transition overview, agenda item 6. 
 
The Hospital and Specialty Care Committee met and received reports from 
Brackenridge Hospital. 
 
The Legislative Committee met with the Travis County Commissioners and 
members of the state delegation to discuss aspects of the District’s local bill.  
Marsha Jones, HillCo Partners, gave an update on the local bill.  There have been 
many bills filed this session concerning indigent healthcare.   
 
The Personnel Committee met and reviewed its duties under the bylaws, had an 
update of the District’s pay policies, discussed the President and CEO’s informal 
review in April, and is developing a formal review of the President and CEO for 
April ’08 and the criteria for that review.  The committee decided to ask Ray 
Associates to assist with the development of that formal review. 
 
The Primary Care and Mental Health Committee met and had an update on 
urgent care, the asthma and diabetic consortiums, and after-hours capacity at 
the Community Health Centers. 
 

9. Confirm the next regular Board meeting date, time, and location. 

 

The next regular meeting of the Travis County Healthcare District Board of 
Managers is on Thursday, March 22, 2007, at 5:30 p.m. at the Granger building, 
First Floor, Commissioners Courtroom, 314 W. 11th St., Austin, TX  78701. 
 

The meeting adjourned at 8:09 p.m. following a motion made by Secretary 
Lancaster and seconded by Vice-Chairperson Coopwood.  The motion passed 
on the following vote: 
 

 
Chairperson Clarke Heidrick For  

  Chairperson-Elect Carl S. Richie, Jr. For  
  Vice-Chairperson Tom Coopwood  For   

 Secretary Rose Lancaster For  
 Treasurer Rosie Mendoza Absent 
 Manager Bobbie Barker For  
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 Manager Donald Patrick Absent 
 Manager Frank Rodriguez Absent 

Manager Eduardo Sanchez   Absent 
 
 
 
____________________________________ 
Clarke Heidrick, Chairperson 
Travis County Healthcare District Board of Managers 
 
ATTESTED TO BY: 
 
 
 
____________________________________ 
Rose Lancaster, Secretary 
Travis County Healthcare District Board of Managers 


