
MINUTES OF MEETING -March 3, 2005

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 3rd day of March, 2005, the Travis County Hospital District Board of
Managers convened at 6:41 PM at the Granger Building, 314 West 11th Street, Austin,
Texas 78701. Secretary for the meeting was Cindy Trautmann.

Managers Donald Patrick, Frank Rodriguez and Victoria Hsu were absent from the
meeting. Vice-Chair Richie joined the meeting at 6:56.

1. CITIZENS' COMMUNICATION. (6:41)

Clerk's Notes: No Speakers.

') APPROVE THE M~TES OF THE MEETING OF THE BOARD OF
MANAGERS ON JANUARY 27, 2005. (6:41-6:42)

Clerk's Notes: Minutes for the Board's meeting of January 27, 2005 were
presented for approval.

Motion made by Manager Coopwood and seconded by Manager Rose
Lancaster to approve the Minutes as presented.

Chairman Clarke Heidrick
Vice-Chair Carl S. Richie II
Manager Frank Rodriguez
Manager Rosie Mendoza
Manager Tom Coopwood
Manager Thomas Young
Manager Rose Lancaster
Manager Victoria Hsu
Manager Donald Patrick

Yes
Absent
Absent
Yes
Yes
Yes
Yes
Absent
Absent

3, INTRODUCTION OF STACY
ATTORNEY. (6:42 -6:44)

WILSON, ASSISTANT COUNTY

Clerk's Notes: Temporary Administrator James W. Collins introduced
Assistant County Attorney Stacy Wilson. Ms. Wilson, a new addition to the
Travis County Attorney's Office heads the legal team that will be providing
legal assistance to the Travis County Hospital District



4. RECENE PRESENTATION ON THE MAYOR'S MENTAL HEALTH
TASK FORCE. (ROSIE MENDOZA) (6:44 -7:55)

Clerk's Notes: Dr, David Evans of Austin Travis County MHMR presented
a briefing on the Mayor's Mental Health Task Force Final Report dated
January 2005. Mr. Evans stated his belief that the Travis County Hospital
District could best participate in the goals to be accomplished by protocols
and treatment for the mental health patient by: (1) looking at the provision of
short term and long term beds; (2) detox facility; (3) expansion of the
EMERGE program;, (4) psychiatric emergency services, and (4) support with
medications (340b pricing).

Mr. Evans also discussed PERSA and CARELINK and answered questions
from Board Members.

5.

AURHORIZE EXECUTION OF A CONTRACT BETWEEN THE TRAVIS
COUNTY HOSPITAL DISTRICT AND BROWN MCCARROLL L.L.P.
FOR LEGAL SERVICES IN CONNCECTION WITH THE
NEGOTIATIONS WITH SETON HEALTH CARE FOR THE LEASE OF
THE BRACKENRIDGE HOSPITAL COMPLEX AND PROVISION OF
SERVICES CONNECTEDTHEREWITH AND EXEMPT THE CONTRACT
FROM THE REQUIREMENTS OF THE PURCHASING ACT. (7:55 -7:56)

Clerk's Notes: A contract is not yet ready for presentation.
passed for another week.

The item was

6. RECEIVE A BRIEFING ON THE STATUS OF NEGOTIATIONS WITH
SETON HEALTH CARE FOR THE LEASE OF THE BRACKENRIDGE
HOSPITAL COMPLEX AND PROVISION OF SERVICES CONNECTED
THEREWITH AND GIVE DIRECTION TO THE TRAVIS COUNTY
HOSPITAL DISTRICT MANAGERS AND THE TRAVIS COUNTY
ATTORNEY. {7:56}

Clerk's Notes: Item is passed. No new infonnation at this time.

7, AUTHORIZE THE NEGOTIATION OF A CONTRACT WITH ONE OR
MORE PERSONS OR FIRMS FOR THE PROVISION OF SPECIALIZED
CONSULTANT SERVICES IN CONNECTION WITH THE
NEGOTIATIONS WITH SETON HEALTH CARE FOR THE LEASE OF
THE BRACKENRIDGE HOSPITAL COMPLEX AND PROVISION OF
SERVICES CONNECTED THEREWITH. (7:56)

Clerk's Notes: A contract is not yet ready for presentation.
passed for another week.

The item was



8 SELECT A NEW REGULAR MEETING PLACE AND/OR TIME. (7:56 -
8:17)

Clerk's Notes: The Board discussed $387.12 as the average meeting cost for
televised meetings. Manager Coopwood opined that the rate is more than the
District can afford. He suggested that the Board move to the Cesar Chavez
and proceed without televised meetings.

Chairman Heidrick reiterated the understanding of the Board that the Contract
with the County provided for one televised meeting per month. Mr. Collins,
Temporary Administrator, stated that he had received the distributed
information after 5 P.M. today and was not able to speak to the provider
regarding the information relating to the twenty percent (20%) overhead
charge in reference to regulations of the Open Records Act. Mr. Collins
further stated that he did not know at this time if the charge was a mistake, or
if it was a requirement he was not aware of, but that in any event he believed
the average cost for a televised meeting exceeding one meeting a month
would be between $330 and $390 in the Commissioners Courtroom in the

Granger Building.

Manager Thomas Young stated that four meetings, one covered under the
contract for services with the County and three additional meetings per month
would be $14,000 and while he believed that it was a reasonable value, it was
not budgeted.

Chainnan Heidrick suggested that work sessions, un-televised could be held at
the Cesar Chavez building and the Board meet once a month for a televised
meeting at the Granger Building for action meetings. He also requested Trish
Young, in attendance at the meeting, speak to the Board on this matter.

Manager Young opined that the reason the Board was meeting each week was
to take action on items and he would question meeting each week when action
would not be taken. If the needs of the District could be met with one action
meeting a month then the Board should proceed that way with the Board
meeting additionally for a specific matter when necessary.

Vice-Chair Richie opined that even with weekly un-televised meetings at
Cesar Chavez, there would be costs associated with someone to take the
minutes and to operate the recording equipment. He believed those costs
should be factored into the consideration. He also agreed with Manager
Coopwood that the expenditure was a lot of money

Administrator Elect Young believes that after she is employed by the District
that the Board could probably meet every other week, weaning to once a
month and that the process to reach that goal would take about three months.



Manager Young also stated that the monthly televised meeting was not free;
that the taxpayers were paying for the cost of that meeting whether it was a
County expense or District expense.

Manager Lancaster asked what kind of communication would be made to the
public for the meeting. Temporary Administrator Collins stated that there
would be no broadcast transmission or cable transmission of the meeting from
the Cesar Chavez building. He explained that the audio equipment recently
purchased recorded digitally on compact discs, meeting the Open Meetings
Act requirements, and provided the capability to provide an audio version of
meetings on a correctly configured website. No equipment has been
purchased to simulcast a meeting at the Cesar Chavez building. Manager
Lancaster stated that she thought it would be a mistake not to directly
communicate with the public.

Vice-Chair Richie stated that KAZI broadcasts the City Council meetings
each week and that they may do it for the District, at a small fee. Since he is
doing some pro bono work for them he will approach KAZI.

Chainnan Heidrick stated that the Board will meet on March lOth and 24th at
the Granger Building with televised coverage. Chainnan Heidrick asked
Administrator Elect Young if she believed starting in April the Board could
meet every two weeks. He further asked her opinion on meeting at the Cesar
Chavez Building one meeting and the second meeting of the month at the
Granger Building. He also asked how important public access was. She felt
that people interested in what the District was doing would attend the
meetings. She thought not broadcasting would increase public participation.

Manager Young spoke of the present meeting facilities at the Cesar Chavez
building and questioned the adequacy of the facility.

Manager Coopwood asked if the meetings would be the 2nd and 4th or 1 st and

3rd Thursdays.

Manager Mendoza asked if the Board could consider starting the meetings
earlier since they may go longer meeting only twice a month. A general
discussion of the Board ensued regarding times and possible change of
meeting days.

Temporary Administrator Collins confirmed with the Board that it was their
intention to meet at the Granger Building with televised meetings on March
10th and 24th. He also advised the Board that action would be needed to
change the location of the Board's meeting.



Vice-Chair asked Mr. Collins if the District had an up and running website.
Mr. Collins stated there was no District website at this time however, the
District does have a domain name, traviscountyhopsitaldistrict.org, and a
website can be set up at any time the Board is willing to commit the resources
to do that. The Web mistress of Travis County's website was not willing to
operate an independent website but was willing to provide a portion of Travis
County's website for District information including the District's agendas.
Administrator Elect Young stated she has looked into setting up a website
with more information than is currently provided and will report back to the
Board with additional information.

9.

APPROVE A POLICY OR POLICIES FOR RETIREMENT, HEALTH
INSURANCE, SICK LEAVE, VACATION, AND OTHER EMPLOYMENT
BENEFITS FOR TRAVIS COUNTY HOSPITALDISGTRICT
EMPLOYEES. (8: 17)

Clerk's Notes: Item was passed. No new information.

10. AUTHORIZE EXECUTION OF A CONTRACT OF EMPLOYMENT WITH
PATRICIA YOUNG-BROWN AS TRAVIS COUNTY HOSPITAL
DISTRICT ADMINISTRATOR. (8:17 -8:18)

Clerk's Notes: The item is moving forward. A draft Contract should be
available at the March 10th meeting.

11. APPROVE ARRANGEMENTS FOR A RETREAT-STYLE MEETING OF
THE BOARD OF MANAGERS. (8:18 -8:19)

Clerk's Notes: Planner Ellen Richards reported that Mary Thompson, a
Facilitator, has met with the Committee and will volunteer her services for the
retreat. The Facilitator and the Strategic Planning Committee 'tweeked' the
agenda which will be presented to the Board after the Committee meets on the
22nd. Planner Richards also reported that Hal Katz had contacted George
Hernandez from University Health Systems of San Antonio and he will be at
the retreat.

12. AUTHORIZE EXECUTION OF A CONTRACT WITH MAXWELL
LOCKE AND RITTER FOR AUDITING SERVICES. (8:19 -8:21)

Clerk's Notes: Tenlporary Administrator Collins reported that the attorney
was waiting on subst.mtive guidance on the drafting for both items 12 and 13.
In response to Manager Young's question of who was providing the guidance,



Mr. Collins stated that in the case of the accounting contract (item 13) Ms.
Grimes is providing information; Manager Mendoza is providing the guidance
for the auditing contract (item #13). Mr. Collins advised Manager Mendoza
that she may want to contract Barbara Wilson, Assistant County Attorney.

13. AUTHORIZE EXECUTION OF
SERVICES. (8:19 -8:26)

A CONTRACT FOR ACCOUNTING

Clerk's Notes: Matlager Mendoza reported that she and Manager Thomas
Young had met with Administrator Elect Trish Young. Using the MOU
provided by Susan S]pataro and previously approved by the Board, the group
identified a scope of ~;ervices. Manager Young reported that once the scope of
services has been finalized there are a number of groups the Committee will
want to speak with. Temporary Administrator Collins stated that the attorney
would need at least tllfee days to draft the contract and then the selected firm
would need to review the contract.

14. APPROVE THE LEGISLA TNE AGENDA OF THE TRAVIS COUNTY
HOSPITAL DISTRICT FOR THE 2005 SESSION OF THE TEXAS
LEGIS LA TURB. (CI..ARKE HEIDRICK) (8:26 -8:30)

Clerk's Notes: Chaimlan Heidrick reported that the consensus of the
Legislative Committe:e was that before specific items are discussed the Board
should conclude disc'ussions with the Travis County delegation and listen to
their thoughts so that: a consistent legislative agenda will be developed. He
anticipates that willl,e completed by next week. Marsha Jones, legislative
consultant will spea1: to the Board next week. Vice-Chair Richie gave a
synopsis on various pieces of legislation and the timeline to introduce a local
piece of legislation.

11. RECEIVE REPORTS FORM STANDING COMMITTEES. (8:30 -8:41)

Clerk's Notes: Repolrts were received from:
Personnel Commit1:ee: Vice-Chair Richie reported that he had met
Administrator-Elect 1{oung to talk about staffing. The statute gives the Board
the authority to hiJ~e. Ms. Young will bring to the Committee her
recommendations. Temporary employees will have the opportunity to apply
for permanent positions they hold temporarily. Ms. Young is visiting with
Executive Manager ~~herri Fleming in reference to the services of Ms. Ellen
Richards.
Finance & Budget: Manager Young reported they are working on a budget
schedule and timelint~ for FY 2006. The Committee will meet with Christian
Smith, Travis Count), PBO Executive Manager to determine the best way to
keep the Commissioners Court informed and to determine a date for the
Hospital District FY 20906 Budget to be presented to the Commissioners



Court. Vice-Chair Richie requested that the Committee visit with Susan
Spataro in reference to the revenue cap and funds that would be available in
view of proposed legislation. Manager Young stated that eventually there
will have to be a real hard look at the tax rate for the Board to accomplish
stated purposes in view of a potential capped tax rate.
Primary Care: Manager Lancaster reported that the Committee continues to
meet in reference to eligibility and MAP.
Mental Health: Manager Mendoza has nothing new to report.
Hospital Committee: Manager Coopwood reported that the Committee will
meet next Wednesday. The Hospital Committee has been working on an
Urgent Care Clinic and provided Board Members with written infomlation on
initial thoughts.
Seal Committee: Manager Coopwood reported that the Committee met by e-
mail. He also provided each Board Member with drafts of seals. The
Committee is working on a consensus. Vice-Chair Richie expressed his
preferences of the drafts presented so far. Mr. Collins asked if the Committee
would like an agenda item for approval of a seal design on the Board's agenda
for its March 10th meeting. Manager Coopwood and Mr. Collins asked if the
Board would like the agenda item to include locating a graphic artist who can
ready the design for use. The Board consensus was to expand the agenda
request to include locating a graphic artist.

A Motion to adjourn was made by Vice-Chair Richie and seconded by
Manager Coopwood. The meeting adjourned at 8:43 PM.

A
(~'M'"eldrick, Chaimian
Travis County Hospital District

Attested to by:

Travis County Hospital District Board of Managers


