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MINUTES OF MEETING – MAY 24, 2007 
 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
 
On Thursday, May 24, 2007, the Travis County Healthcare District Board of Managers 
convened in open session at 5:39 p.m. at the Granger Building, First Floor, Commissioners 
Courtroom, 314 W. 11th St., Austin, TX  78701.  A quorum was present.  Clerk for the 
meeting was Lane Greer. 
 
Absent / Late Arrivals:   Chairperson Elect Carl Richie was absent. 
  Manager Bobbie Barker was absent. 
  Manager Eduardo Sanchez arrived at 6:19 p.m. 
 
__________________________________________________________________________ 
 

CITIZENS’ COMMUNICATION  (5:39 p.m.) 
 

Clerk’s notes:  None. 
 

CONSENT AGENDA  (5:40 p.m.) 
 

C1. Approve minutes for the following meeting of the Travis County Healthcare 

District Board of Managers: 

 a. April 26, 2007. 

 

C2. Receive the April 2007 Investment Report and ratify Healthcare District 

investments for April 2007.   

 

C3. Approve the Fourth Amendment and Renewal of Agreement for Pharmacy 

Benefit Management Services between Walgreens Health Initiatives, Inc. and 

the Travis County Healthcare District. 

 

Clerk’s Notes:  Vice-Chairperson Coopwood made a motion that was seconded by 
Treasurer Mendoza that the Board approve consent agenda items C1, C2, and C3.  
The motion passed on the following vote: 
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Chairperson Clarke Heidrick For  
Chairperson-Elect Carl S. Richie Jr. Absent  
Vice-Chairperson Tom Coopwood For  
Secretary Rose Lancaster  For 
Treasurer Rosie Mendoza  For 
Manager Bobbie Barker  Absent 
Manager Donald Patrick  For 
Manager Frank Rodriguez  For 
Manager Eduardo Sanchez Absent 

 
REGULAR AGENDA 

 
1. Adopt a Resolution Expressing Appreciation to Clarke Heidrick for his Service as 

the Inaugural Chairperson of the Travis County Healthcare District Board of 

Managers.  (8:02 p.m.) 
 

Clerk’s Notes:  Vice-Chairperson Coopwood read a resolution that acknowledged 
outgoing Chairperson Heidrick for his leadership both before and after the District was 
created.  This resolution recognized Chairperson Heidrick for his commitment to 
seeking consensus among the Board members and for his “outside-the-box” thinking.  
Trish Young, President and CEO of the Travis County Healthcare District, also thanked 
Chairperson Heidrick for his leadership and commitment to the mission of the District. 
 
Treasurer Mendoza made a motion that was seconded by Manager Patrick that the 
Board adopt the resolution as presented by Vice-Chairperson Coopwood.  The motion 
passed on the following vote: 
 

Chairperson Clarke Heidrick For  
Chairperson-Elect Carl S. Richie Jr. Absent  
Vice-Chairperson Tom Coopwood For  
Secretary Rose Lancaster  For 
Treasurer Rosie Mendoza  For 
Manager Bobbie Barker  Absent 
Manager Donald Patrick  For 
Manager Frank Rodriguez  For 

  Manager Eduardo Sanchez    For 
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2. Receive and discuss a departmental operational update from David Vliet, CEO, 

City of Austin Community Care Services Department, or his designee.  (5:40 
p.m.)   

 

Clerk’s Notes:  Dr. Lisa Glenn, Senior Medical Director, Community Care Services 
Department (CCSD), gave an operations update.  She presented  key areas of 
operational improvement within the department.  Most provider vacancies have been 
filled.  Staff vacancies have decreased from 13.8% in 2006 to 7.9% in 2007.  A 
master staffing grid has been created to ensure the appropriate allocation of each full-
time equivalent employee to each site.  The CCSD is in the process of creating 
position-specific training checklists.  Several positions have been subject to 
performance audit tools, and additional training is being conducted based on the 
results.  Patient cycle time is being tracked using the electronic medical records 
(EMR) system.  The referral process had been standardized with EMR utilization and a 
new referral handbook.  A formulary of commonly ordered medical, pharmaceutical, 
and office supplies is in development to reduce cost and maintain appropriate 
inventory.  Triage protocols have been revised and implemented.  EMR utilization is 
up to 85% with a goal of 100% utilization over the next 6 months.  Point-of-service 
collections have increased since focused training efforts began in February 2007.  
Productivity comparison data are collected and shared with providers in order to assist 
in decision-making related to managing provider panels. 

 

3. Receive and discuss a report of the April 2007 financial statements for the Travis 

County Healthcare District.  (6:22 p.m.)    
 

Clerk’s Notes:  Carolyn Konecny, Financial Manager, Travis County Healthcare 
District, presented the financial statements for April 2007.  The April statement of net 
assets reflects $87.1 million in cash and investments.  One million dollars in property 
taxes is pending as receivable.  Revenue is consistent with expected lease payments 
and property tax collections.  Medicaid Disproportionate Share Hospital payments are 
recorded through April; no 2007 Upper Payment Limit Program payments have been 
received.  Property tax collections and interest income are greater than budgeted.  
The tobacco settlement is less than the budgeted amount by $209,000.  There are no 
unusual expenses.  Current year-to-date operations show a favorable change in net 
assets of $26.4 million.  This favorable amount is the result of a timing difference, 
with most of the revenue received early in the year and expenses spread over the 
year.  Operations remain within expected budget targets. 

 
4. Discuss and take appropriate action on a proposed change in the emergency 

room co-payment policy for Medical Assistance Program enrollees.  (6:27 p.m.)  
 

Clerk’s Notes:  Trish Young Brown, District President and CEO, presented the 
proposed change in the emergency room co-payment policy for Medical Assistance 
Program (MAP) enrollees.  The staff recommends that the Board approve an increase  
in the co-payment for medical services at the emergency room at Brackenridge 
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Hospital and the adjacent Urgent Care Center from ten ($10.00) to twenty five dollars 
($25.00).  The current emergency room co-payment is the same as the co-payment 
for a primary care visit.  This is the lowest emergency room co-payment among the 
other districts polled and has not changed since 1992.  The rate of emergency room 
use by MAP enrollees has increased since 1992 for various reasons, including 
convenience, no appointment needed, and difficulty defining urgent problems.  
Despite various strategies put in place to address this issue, emergency room over-
utilization by MAP enrollees continues.  It is the hope of the staff that a co-payment 
increase in conjunction with continued patient education and 24-hour nurse triage 
services will begin to decrease the number of non-emergent patient visits to the 
emergency room. 
 
Vice-Chairperson Coopwood made a motion that was seconded by Manager Sanchez 
that the Board approve the proposed change in the emergency room co-payment 
policy for Medical Assistance Program enrollees as presented by staff.  The motion 
passed on the following vote: 
 

Chairperson Clarke Heidrick For  
Chairperson-Elect Carl S. Richie Jr. Absent  
Vice-Chairperson Tom Coopwood For  
Secretary Rose Lancaster  For 
Treasurer Rosie Mendoza  For 
Manager Bobbie Barker  Absent 
Manager Donald Patrick  For 
Manager Frank Rodriguez  For 

  Manager Eduardo Sanchez    For 
 

5. Discuss and take appropriate action on the following proposed personnel 

matters: (6:43 p.m.) 
 

a. a Paid Time Off Policy; and  

b. a District employee benefits package for Fiscal Year 2008. 
 
Clerk’s Notes:  Trish Young Brown, District President and CEO, presented the 
proposed benefits package for District employees, which staff is hoping to have in 
place effective October 1, 2007.  Currently, the District is operating under an interim 
set of benefits, which provide basic coverage.  Staff has proposed a more robust plan 
in order to make the District a more competitive employer, represent industry best 
practices in employee benefits, and fit into an appropriate balance for employee-
related expenses. 
 
In the proposed plan, health care coverage for full-time employees will not change.  
The District will pay 25% of short term disability coverage in an effort to encourage 
employees to enroll in this plan.   The District is a member of the Public Employees 
Benefits Alliance and through the alliance hopes to offer additional programs such as 
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long-term care insurance and a pre-tax reimbursement plan.  In addition, the District 
would like to offer a discounted health club membership to its employees as a part of 
promoting good health among the staff. 
 
Ms. Young then presented the proposed Paid Time Off (PTO) policy.  The District 
currently offers vacation leave, sick leave, and holiday leave.  Based on a review of the 
marketplace, the staff recommends that the District change to a PTO policy.  Under 
this policy, accrued time is used to meet employee’s need for time off as coordinated 
with his/her supervisor.  There is no distinction between vacation and sick leave and 
employees are paid for unused time, subject to an overall accrual limit.  The number 
of paid holidays will decrease from 11 to 7 and bereavement leave will be extended to 
include additional family members.  This policy will apply to both full- and part-time 
employees. 

 

Vice-Chairperson Coopwood made a motion that was seconded by Secretary 
Lancaster that the Board approve the Paid Time Off Policy for District employees 
effective October 1, 2007 as presented by staff and that the Board approve the 
proposed employee benefits package for District employees effective October 1, 
2007 as presented by staff.  The motion passed on the following vote: 
 

Chairperson Clarke Heidrick For  
Chairperson-Elect Carl S. Richie Jr. Absent  
Vice-Chairperson Tom Coopwood For  
Secretary Rose Lancaster  For 
Treasurer Rosie Mendoza  For 
Manager Bobbie Barker  Absent 
Manager Donald Patrick  For 
Manager Frank Rodriguez  For 
Manager Eduardo Sanchez  For 
   

6. Discuss and take appropriate action regarding the City of Austin Community 

Care Services Department transition to the District, including executing all 

appropriate documents to be submitted to the U.S. Health Resources Services 

Administration for the transfer of the Federally Qualified Health Center (FQHC) 

Section 330 grantee status from the City of Austin to TCHD, among which are:  

 

A. A resolution consenting to the transfer of the FQHC Section 330 grantee 

status from the City of Austin to the TCHD; 

B. The proposed Co-Applicant Agreement between the TCHD and the 

Central Texas Community Health Centers (CTCHC); and 

C. The proposed Administrative, Equipment, and Facilities Agreement 

between the TCHD and the CTCHC.  (7:02 p.m.) 
 
Clerk’s Notes: Sally Henly, Project Manager, Travis County Healthcare District, gave 
an overview of the governance structure of the City of Austin’s Community Care 
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Services Department (CCSD) before the creation of the District, the current structure, 
and the Board-approved structure after transition of the Federally Qualified Health 
Center (FQHC) grantee status from the City of Austin to the District.   
 
Stacy Wilson, Assistant Travis County Attorney, summarized the FQHC transition 
documents, specifically, a Co-Applicant Agreement and an Administrative, Equipment 
and Facilities Agreement between the District and the Central Texas Community 
Health Centers (CTCHC), as well as corporate documents for the CTCHC, revised 
Articles of Incorporation and Bylaws.  The revised Articles of Incorporation permits the 
current Friends of the CHCs non-profit corporation to become the CTCHC, which will 
house clinic operations and current CCSD employees and perform the functions of the 
Federally Qualified Health Centers (FQHC).  The Bylaws define the functions and 
responsibilities of the FQHC non-profit corporation (CTCHC) and the District.  This 
document addresses the FQHC Board structure, selection, and operational practices; 
the FQHC CEO selection, role, evaluation and termination; and dispute resolution.  
The Co-Applicant Agreement is an agreement between the FQHC and the District that 
defines each party’s roles and responsibilities, the joint budget development process, 
and reporting requirements.  The Administrative, Equipment and Facilities Agreement 
defines the responsibilities for these three areas for the District and the FQHC non-
profit corporation.  Many of the details of this agreement will be finalized as the 
transition progresses.   
 
The FQHC Board will receive training concerning their new responsibilities under 
these new agreements.  These documents grant the District access and audit rights 
to the FQHC non-profit corporation’s records and impose an obligation for the FQHC 
CEO to report monthly to the District. 

 
Secretary Lancaster made a motion that the Board approve the following documents 
as presented by staff: 

 
1. A resolution consenting to the transfer of the Federally Qualified Health Center 

Section 330 grantee status from the City of Austin to the District; 
 
2. The proposed Co-Applicant Agreement between the District and the Central 

Texas Community Health Centers; and 
 
3. The proposed Administrative, Equipment, and Facilities Agreement between 

the District and the Central Texas Community Health Centers. 
 

Secretary Lancaster furthered moved that the Board authorize the Chairperson and 
the Vice-Chairperson to execute these documents on behalf of the Board and 
authorize the President and CEO to take all necessary steps to submit these 
documents to the U.S. Health Resources Services Administration to effect the 
transfer of the Federally Qualified Health Center Section 330 grantee status from the 
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City of Austin to the District.  The motion was seconded by Manager Sanchez and 
passed on the following vote: 

 
Chairperson Clarke Heidrick For  
Chairperson-Elect Carl S. Richie Jr. Absent  
Vice-Chairperson Tom Coopwood For  
Secretary Rose Lancaster  For 
Treasurer Rosie Mendoza  For 
Manager Bobbie Barker  Absent 
Manager Donald Patrick  For 
Manager Frank Rodriguez  For 
Manager Eduardo Sanchez  For 

 
7. Receive and discuss the CEO’s report on current District activities, including (a) 

updates on District staff activity; (b) updates on District contracts and related 

activities.  (7:34 p.m.) 
 

Clerk’s notes:  Trish Young Brown, District President and CEO stated that the District 
was honored with the Bronze Quill award from the International Association of 
Business Communicators for the organizational identity process spearheaded by 
Christie Garbe, Communications Manager, which resulted in the District’s logo.  Larry 
Wallace, Assistant Administrator, will speak at the National Healthcare for the 
Homeless Conference on collaborations with hospitals.  The District is undergoing 
some staffing changes:  Lane Greer, who is currently the District’s Office Manager, 
will be moving to a part-time position to assist with the FQHC transition as she will be 
pursuing a Masters Degree in Political Science.  Michael Podojil, Senior Healthcare 
Policy Planner, has left the District to return to work with the military and will be 
replaced by a new employee, Beth Peck, in June. 

 
8. Receive and discuss reports from the following Board committees:  ad hoc 

CCSD Transition Committee, Budget and Finance Committee, Hospital/Specialty 

Care Committee, Legislative Committee (including a possible report from HillCo 

Partners, the District’s legislative consultant, on current and anticipated 

legislative and executive branch activities), Personnel Committee, Primary 

Care/Mental Health Committee, and Strategic Planning Committee. (7:47 p.m.) 
 

 

The ad hoc Transition Committee met and discussed the Healthcare Resources and 
Service Administration documents and the items in Agenda Item #6. 
 
The Budget and Finance Committee met and discussed the proposed Paid Time Off 
policy and the employee benefits package discussed at this Board meeting.  

 

The Hospital/Specialty Care Committee did not meet in May.  
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Marsha Jones, Legislative Consultant, HillCo Parters, gave the Legislative 
Committee report.  The District’s bill was signed into law by Governor Perry.  The 
bill’s provisions include proportionality between the City’s and District’s retirement 
plans, the ability to raise funds through a sales tax, and the ability to create a regional 
approach to the delivery of health care services.  Ms. Jones stated that, overall, the 
session was beneficial to health care and hospital districts. 
 

The Personnel Committee met and discussed the proposed employee benefits 
package and the Paid Time Off policy. 
 

The Primary Care/Mental Health Committee met and discussed the emergency 
room co-payment policy for MAP enrollees discussed at this meeting. 
 
The Strategic Planning Committee met and discussed the District’s fiscal policy, 
which will be discussed at the budget work session on Thursday, May 31, 2007. 
 

9. Confirm the next regular Board meeting date, time, and location. (8:08 p.m.) 
 

Clerk’s Notes:  Ms. Young stated that the next regularly-scheduled Board meeting is 
on Thursday, June 28, 2007, at 5:30 p.m. in the Commissioners Courtroom of the 
Granger Building. 
 
The meeting adjourned at 8:09 p.m. following a motion made by Manager Donald 
Patrick and seconded by Vice-Chairperson Tom Coopwood.  The motion passed on 
the following vote: 
 

Chairperson Clarke Heidrick For  
Chairperson-Elect Carl S. Richie Jr. Absent  
Vice-Chairperson Tom Coopwood For  
Secretary Rose Lancaster  For 
Treasurer Rosie Mendoza  For 
Manager Bobbie Barker  Absent 
Manager Donald Patrick  For 
Manager Frank Rodriguez  For 

   Manager Eduardo Sanchez    For 
 
 
 
____________________________________ 
Clarke Heidrick, Chairperson 
Travis County Healthcare District Board of Managers 
 
ATTESTED TO BY: 
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____________________________________ 
Rose Lancaster, Secretary 
Travis County Healthcare District Board of Managers 


