
 
 

MINUTES OF MEETING – AUGUST 24, 2006 
 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
 
On Thursday, August 24, 2006, the Travis County Healthcare District Board of Managers convened in open 
session at 5:46 p.m. at the Granger Building, First Floor, Commissioners Courtroom, 314 W. 11th St., Austin, TX 
78701.  A quorum was present.  Clerk for the meeting was Lane Greer. 
 
 
Chairperson Clarke Heidrick arrived at  5:47 p.m. 
Manager Donald Patrick arrived at 6:49 p.m. 
 
 
__________________________________________________________________________________________ 
 

CITIZENS’ COMMUNICATION  (5:47 p.m.) 
 

Clerk’s notes:  No one was present. 
 

CONSENT AGENDA  (5:47 p.m.) 
 

C1. Approve minutes for the following meeting of the Travis County Healthcare District Board of 
Managers: 

 
a. July 27, 2006. 

 
C2. Receive the July 2006 Investment Report and ratify Healthcare District investments for July 2006. 

 
C3.  Approve the Third Amendment to the Employment Agreement of Patricia A. Young Brown to extend 

the date of her first annual evaluation. 
 

Clerk’s Notes:  A motion was made by Manager Coopwood and seconded by Manager Lancaster to 
approve consent agenda items C1, C2, and C3. 

 
Chairperson Clarke Heidrick Not Present 

 Vice-Chairperson Carl S. Richie, Jr.  For 
 Secretary Rose Lancaster   For 

 Manager Bobbie Barker For 
 Manager Tom Coopwood For 
 Manager Rosie Mendoza For 
 Manager Donald Patrick Not present 
 Manager Frank Rodriguez For 

Manager Thomas Young    For 
 

REGULAR AGENDA 
 



 
 

1. Present an overview of the Travis County Healthcare District’s Proposed Fiscal Year 2007 
budget and the tax rate for the 2006 tax year and receive public comment concerning the 
proposed budget and tax rate. (7:01 p.m.) 
 
Clerk’s Notes:   District President and CEO Patricia A. Young Brown presented the District’s 
proposed budget for Fiscal Year 2007.  The District’s mission and vision statements guided the 
proposed the budget.  Ms. Young noted that the main source of revenue for the District is property 
taxes and that the District has kept the tax rate of $0.0779 steady for two years and relied on 
economic growth in the community to fund its service obligations.  Due to inflationary costs and 
additional service obligations, expenditures exceed the revenue available at the effective tax rate for 
FY07.  The proposed Fiscal Year 2007 budget represents projected costs for ongoing obligations and 
allows for enhancements to be considered.  The proposed tax rate is 7.95%, which is above the 
effective rate but less than the tax rate for the prior two years.  This tax rate would generate an 
additional $3.99 million to address the growing demand for services and would raise the annual 
average tax bill in Travis County by about $7.63.  Ms. Young then reviewed the proposed Fiscal Year 
2007 budget revenue assumptions and the enhancement objectives.  The District’s reserve policy 
was discussed and the projected reserves for Fiscal Year 2007 were compared with the two prior 
years.  Ms. Young concluded by stating that, in her opinion, the Fiscal Year 2007 budget represents 
prudent fiscal policy. 
 
Chairperson Heidrick invited the public to make comments.  No one was present for public comment. 
 
Assistant County Attorney Stacy Wilson stated that budget and tax information was available on the 
District’s website.  She noted that the newspaper notice concerning the District’s budget hearings has 
some confusing language that suggests the District has already held the meeting that is scheduled for 
September 7, 2006.  This is due to statutory language that the District is required to use. 
 

2. Notify the public of the date, time, and place of the second meeting at which an overview of 
the Fiscal Year 2007 budget and associated tax rate will be presented and of the meeting at 
which the Board of Managers will vote to adopt the Fiscal Year 2007 budget and the tax rate 
for the 2006 tax year. (7:24 p.m.) 

 
Clerk’s Notes:  The District’s second public hearing on the proposed Fiscal Year 2007 budget and 
associated tax rate will be held on Thursday, August 31, 2006 in the Cesar Chavez Board 
Conference Room at 1111 East Cesar Chavez, at 5:30 p.m. 
 
On Thursday, September 7, 2006, in the Cesar Chavez Board Conference Room at 1111 East Cesar 
Chavez, at 6:30 p.m., the Travis County Healthcare District Board of Managers will discuss and take 
appropriate action regarding the District’s proposed Fiscal Year 2007 budget and the District’s 
proposed tax rate for the 2006 tax year. 

 
3.   Discuss and take appropriate action on the election of officers of the Travis County Healthcare 

District. (6:59 p.m.) 
 

Clerk’s Notes:  A motion was made by Manager Young and seconded by Manager Lancaster that 
the Board hold elections for officers at the regularly-scheduled Board meeting in September 2006.   
The motion passed on the following vote: 
 



 
 

Chairperson Clarke Heidrick For 
 Vice-Chairperson Carl S. Richie, Jr.  For 
 Secretary Rose Lancaster   For 

 Manager Bobbie Barker For 
 Manager Tom Coopwood For 
 Manager Rosie Mendoza For 
 Manager Donald Patrick For 
 Manager Frank Rodriguez For 

Manager Thomas Young  For 
    

4. Receive and discuss a report of the July 2006 financial statements for the Travis County 
Healthcare District. (5:47 p.m.) 
 
Clerk’s Notes:  Carolyn Konecny, the District Financial Manager, reviewed the July 2006 financial 
statements.  The statement of Net Assets at July reflects $62.1 million in cash and investments.  The 
receivable of $2.8 million from the City of Austin is still due at July but is in the process of being 
resolved.  Revenue is consistent with expected lease payments and property tax collections.  There 
are no unusual expenses, but Medical Assistance Program (MAP) payments to Seton continue to 
exceed budgeted amounts due to increasing enrollment.  Operating revenue is greater than budget 
for the year due to the District’s receipt of additional Upper Payment Limit (UPL) payments.  
Operating expenses remain on target for the year.  Current year-to-date operations show a favorable 
change in net assets of $29.6 million.   

 
5. Discuss and take appropriate action regarding employer contributions to the Travis County 

Healthcare District’s Section 457 Deferred Compensation Plan for Fiscal Year 2006 on behalf 
of Travis County Healthcare District employees. (5:50 p.m.) 
 
Clerk’s Notes: President and CEO Young explained that the proposal for the District to make a 
deferred compensation contribution on behalf of employees is in lieu of a retirement plan contribution 
for District employees.  If an employee decides not to elect for the District to make a contribution to  
the deferred compensation plan, then retroactive enrollment for that employee will be established 
once a retirement plan is approved.  The recommended contribution for Fiscal Year 2006 is 7%. 
 
A motion was made by Manager Barker and seconded by Manager Young to approve employer 
contributions of 7% of the District employees’ salaries to the District’s 457 Deferred Compensation 
Plan for Fiscal Year 2006.  The motion passed on the following vote: 
 

Chairperson Clarke Heidrick For 
 Vice-Chairperson Carl S. Richie, Jr.  For 
 Secretary Rose Lancaster   For 

 Manager Bobbie Barker For 
 Manager Tom Coopwood For 
 Manager Rosie Mendoza For 
 Manager Donald Patrick Not Present 
 Manager Frank Rodriguez For 

Manager Thomas Young  For 
   



 
 

6. Discuss and take appropriate action to select a regular meeting day, time, and location for the 
Board of Managers’ meetings for Fiscal Year 2007. (5:59 p.m.) 

 
Clerk’s Notes:  The current regular meeting date and time for the Travis County Healthcare District 
Board of Managers is the fourth Thursday of every month at 5:30 p.m. at the Granger building, 314 
West 11th Street, Austin, Texas, in the Commissioners Courtroom.   
 
A motion was made by Manager Coopwood and seconded by Vice-Chairperson Richie to set the 
regular meeting schedule for the Board of Managers for Fiscal Year 2007  once a month on the fourth 
Thursday of the month at 5:30 p.m. in the Granger Building, First Floor, Commissioners Courtroom, 
314 W. 11th Street, Austin, Texas. The motion passed on the following vote: 
 

Chairperson Clarke Heidrick For 
 Vice-Chairperson Carl S. Richie, Jr.  For 
 Secretary Rose Lancaster   For 

 Manager Bobbie Barker For 
 Manager Tom Coopwood For 
 Manager Rosie Mendoza For 
 Manager Donald Patrick Not Present 
 Manager Frank Rodriguez For 

Manager Thomas Young  For 
 

7. Discuss and take appropriate action regarding disclosure of conflict-of-interest statements by 
Board members. (6:08 p.m.) 

 
Clerk’s Notes: Stacy Wilson, Assistant County Attorney, reviewed the requirements for disclosing a 
conflict of interest under Chapter 171 of the Texas Local Government Code.  If a Board member has 
a conflict of interest as defined by that statute, the Board Member must file an affidavit setting out the 
conflict and abstain from voting or deliberating on that agenda item.   

 
8. Receive and discuss the CEO’s report on current District activities, including (a) updates on 

District staff activity; (b) updates on District contracts and related activities. (6:22 p.m.) 
 

Clerk’s Notes:  President and CEO Young referenced the staff report compiled by Communications 
Manager Christie Garbe.  The report demonstrates that the focus for District staff in the month of July 
was the development of the Fiscal Year 2007 budget and strategic planning initiatives.  Ms. Young 
gave an update of all upcoming Board meetings in September and all presentations to 
Commissioners Court.   

 
9. Receive and discuss annual summaries of the activities of the following Board committees: 

Audit Committee, Finance and Budget Committee, Personnel Committee, and Strategic 
Planning Committee. (6:26 p.m.) 

 
Clerk’s Notes:  
Audit – The audit committee will have its first meeting in September to discuss the upcoming audit. 
Finance and Budget – This committee analyzed the District’s financial reports and reviewed reports 
of the Community Care Services Department, including its financial status and its activities.  The 



 
 

committee conducted the first annual review of the District’s policies regarding the reserves and 
brought amendments to the Board.   
Personnel – This committee has been primarily concerned with creating a compensation system for 
the District and an instrument for evaluation of staff and the CEO. 
Strategic Planning – There will be more public commentary on the draft strategic plan and then this 
committee will develop and recommend a provisional strategic plan to be adopted by the board. 
 

10. Receive and discuss reports from the following ad hoc committees: Care Delivery Committee, 
Legislative Committee, Liaison Committee, Mental Health Committee, and Nominations and 
Bylaws Review Committee. (6:34 p.m.) 

 
Clerk’s Notes: 
 
Care Delivery – The Care Delivery Committee received updates on the Urgent Care Center and the 
Respit Care Program this month. 
Legislative – Legislative Consultant Marsha Jones of Hillco Partners gave the update for the 
Legislative Committee.  Her report consisted primary of an analysis and update of the Star+Plus 
program.    Also, an appraisal task force has been appointed by the Governor, but its direction is 
uncertain at this point.   
Liaison – This committee has not met. 
Mental Health – This committee has been creating a flash report in order to capture important data 
from Seton Shoal Creek Hospital, to which patients have been admitted since July.  There is currently 
a contract limit on the funds available for payment of services to the hospital, but if the demand for 
service consistently exceeds the allotted amounts under the contract, the District will have the ability 
to reexamine that funding. 
Nominations and Bylaws Review – The committee discussed changes to the Bylaws, including the 
addition of two new officers, a Chairperson-Elect and a Treasurer. 

 
11. Confirm the Board’s next regular meeting date, time, and location. 

 
Clerk’s Notes:  The next meeting of the Board of Managers for the Travis County Healthcare District 
will be a public hearing on the budget and tax rate to be held on Thursday August 31, 2006 at 5:30 in 
the Board Room at the Cesar Chavez Building, 1111 East Cesar Chavez, Austin Texas 78702. 

 
The meeting was adjourned at 7:34 p.m. following a motion made by Manager Patrick and 
seconded by Manager Coopwood.  The motion passed on the following vote: 

Chairperson Clarke Heidrick For 
 Vice-Chairperson Carl S. Richie, Jr.  For 

 Secretary Rose Lancaster For 
 Manager Bobbie Barker For 
 Manager Tom Coopwood For 
 Manager Rosie Mendoza For 
 Manager Donald Patrick For 
 Manager Frank Rodriguez For 

Manager Thomas Young  For 
 
 



 
 
____________________________________ 
Clarke Heidrick, Chairperson 
Travis County Healthcare District Board of Managers 
 
 
ATTESTED TO BY: 
 
 
____________________________________ 
Rose Lancaster, Secretary 
Travis County Healthcare District Board of Managers 

 
 

 


