
 
 

1 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
MINUTES OF MEETING – AUGUST 31, 2006 

 
 
On Thursday, August 31, 2006, the Travis County Healthcare District Board of Managers 
convened in open session at 5:38 p.m. at the Board Conference Room, 1111 Cesar Chavez, 
Austin, Texas 78702.  A quorum was present.  The clerk for the meeting was Lane Greer. 
 
 
Absent:  Manager Tom Coopwood 

 Manager Tom Young 
 

 
__________________________________________________________________________ 
 

CITIZENS’ COMMUNICATION  ( 5:39 p.m.) 
 
Clerk’s Notes: No one was present. 
 

REGULAR AGENDA 
 

1. Present an overview of the Travis County Healthcare District’s proposed 
Fiscal Year 2007 budget and tax rate for the 2006 tax year and receive public 
comment concerning the proposed budget and tax rate. ( 5:39 p.m.) 
 
Clerk’s Notes:  District President and CEO Patricia A. Young Brown presented the 
District’s proposed budget for Fiscal Year 2007.  The District’s mission and vision 
statements guided the decisions regarding the budget.  Ms. Young noted that the 
main source of revenue for the District is property taxes and that the District has 
kept the tax rate of $0.0779 steady for two years and relied on economic growth in 
the community to fund its service obligations.  Due to inflationary costs and 
additional service obligations, expenditures exceed the revenue available at the 
effective tax rate.  The proposed Fiscal Year 2007 budget represents projected 
costs for ongoing obligations and allows for enhancements to be considered.  The 
proposed tax rate is 7.95%, which is above the effective rate but less than the tax 
rate for the prior two years.  This tax rate would generate an additional $3.99 
million to address the growing demand for services and would raise the annual 
average tax bill in Travis County by about $7.63.  Ms. Young then reviewed the 
proposed Fiscal Year 2007 budget revenue assumptions and the enhancement 
objectives.  The District’s reserve policy was discussed, and the projected reserves 
for Fiscal Year 2007 were compared with the two prior years.  Ms. Young 
concluded by stating that, in her opinion, the Fiscal Year 2007 budget represents 
prudent fiscal policy. 
 
Public Comment:  
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Robert Askew, M.D. and Art Dilly presented a prepared statement.  In this 
statement, they addressed what the tax increase would cost the average 
homeowner and how much additional revenue this would create for the District.  
They commended the District for its political courage and social conscience and 
noted that this level of funding is not enough to significantly advance the District’s 
mission.  They said that the District lags behind other districts in the state who have 
two and three times the tax rate of Travis County.  The speakers recognized the 
willingness of the District to partner with and leverage funding from other 
community agencies and programs with similar missions and goals.  In particular, 
the District’s partnership with UT Medical Branch has created expanded 
opportunities for education and research, which are major factors in the economic 
growth of Austin and Travis County.   
 
Ed Berger, Advocate for Seton, made a statement on behalf of Seton Healthcare 
Network.  He stated that Seton endorsed the past two years of work and the 
budget as presented by Ms. Brown.  He stated that Texas is number one in the 
nation for the number of uninsured residents and that the full District budget is 
needed to try to solve this problem.  Speaking as a taxpayer and not a 
representative of Seton, Mr. Berger stated that he would pay the additional taxes 
so that indigent healthcare in Travis County does not continue to be woefully 
underfunded. 
 
Ann Kitchen, Director of the Indigent Care Collaboration, stated that the ICC is in 
support of both the District’s Fiscal Year 2007 budget and the strategic directions 
that this budget is designed to support.  She stated that this is a smart investment 
on the behalf of the residents of Travis County and that it will create savings in the 
future.   
 
 

2. Notify the public of the date, time, and place of the meeting at which the 
Travis County Healthcare District Board of Managers will vote to adopt the 
Fiscal Year 2007 budget. (6:14 p.m.) 
 
Clerk’s Notes:  The next meeting of the Board of Managers for the Travis County 
Healthcare District will be a Strategic Planning Meeting held on Thursday, 
August 31, 2006 at 4:00 p.m. in the Board Room at the Cesar Chavez Building, 
1111 East Cesar Chavez, Austin, Texas 78702.  This meeting will be followed by a 
meeting to approve the proposed Fiscal Year 2007 budget and tax rate at 6:30 
p.m. in the Board Room at the Cesar Chavez Building, 1111 East Cesar Chavez, 
Austin, Texas 78702 

 
The meeting was adjourned at 6:18 p.m. following a motion made by Vice- 
Chairperson Richie and seconded by Manager Mendoza.  The motion passed on 
the following vote: 
 

Chairperson Clarke Heidrick For 
 Vice-Chairperson Carl S. Richie, Jr. For 
 Secretary Rose Lancaster For 
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 Manager Bobbie Barker For 
 Manager Tom Coopwood Absent 
 Manager Rosie Mendoza For 
 Manager Donald Patrick For 
 Manager Frank Rodriguez For 

Manager Thomas Young  Absent 
 
 
 
 
 
 
____________________________________ 
Clarke Heidrick, Chairperson 
Travis County Healthcare District Board of Managers 
 
 
ATTESTED TO BY: 
 
 
____________________________________ 
Rose Lancaster, Secretary 
Travis County Healthcare District Board of Managers 


