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MINUTES OF MEETING -SEPTEMBER 1, 2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

PUBLIC HEARING

On Wednesday, the 1st of September 2004, the Travis County Hospital District Board of Managers convened at
6:36 p.m. at the Granger Building, First Floor, Commissioners Courtroom, 314 W. 11th Street, Austin, TX 78701.
A quorum was present.

1. PROPOSED FY 2005 BUDGET. (6:07 p.m.

Clerk's Notes: Chairperson Clarke Heidrick opened the meeting by welcoming everyone. He indicated
that Mr. Collins had worked with the Budget Committee, the City, and the County to prepare the draft
budget and that it is a work in progress. Mr. Collins explained that the Board will meet on September 8 to
adopt the budget and can make changes to the budget at that time. After the Board adopts the budget,
the Commissioners Court will need to approve it. Mr. Collins went on to explain the budget handout. His
recommendation is that the Board adopt the budget as presented in this handout because, at a minimum,
it covers all areas that the District was designed to focus on at this time. Mr. Collins stated that he kept
the following goals in mind in preparing the budget:

1) Operate a hospital system for all the citizens of the District.
2) Provide health care for indigent and needy citizens in the District who cannot provide for

themselves.
3) Keep health care delivery at or above current levels.
4) Provide additional review for enhancements for healthcare delivery.
5) Set a tax rate equal to the lowered City and County tax rate.

Mr. Collins indicated that this budget accomplishes these goals.

Trish Young presented a more detailed breakdown of Mr. Collin's report. She indicated that the
agreement between the City and the District consists of Operational Responsibility, FQHC/MAP and
Grants. She specified the contract responsibilities as the Seton Lease, the Austin Women's Hospital
lease and the contract with People's Community Clinic.

Mrs. Young goes on to explain the breakdown of the FQHC Map Operations $58 million as follows:

$16
$ 6
$24
$ 2
$ 1
$

Clinic Based Care
Patient Care Support
Indigent Health Managed Care
Support Services
Capital Improvements
Other Requirements
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Mrs. Young said the proposed budget was a base-line budget and reflected funds that are currently in
place.

She went on to say that the MAP program has approximately forty providers but that those numbers
constantly change. The MAP program is basically a managed benefit plan that covers primarily the
specialty and inpatient care that is received through Brackenridge Hospital. The funding for the Seton
Lease, Charity, Physician Services, and Home Health are in addition to the funding for the MAP program.

2. CITIZENS COMMUNICATION. (6:38 p.m.)

Paul Jumfrito spoke regarding the impact of the budget and gave an offer of assistance. He commended
everyone who worked on the budget and stated that the Indigent Care Collaboration (ICC) would like to
continue to work closely with the District in the same manner that it did with the City and County.

Roni Hoff indicated that she had come to the meeting wanting to know what the District was supposed to
do. She said that most of her questions had been answered by the presentations given.

David Evans, Executive Director MHMR and Chair of the Indigent Task Force 1997, thanked the Board
for its promise to continue supporting MHMR. He indicated that mental health services in Travis County
are overburdened. He requested that the Board not forget behavioral health, psychiatric emergency
services and psychiatric crisis.

Regina Rogoff, Executive Director, People's Community Clinic, thanked each of the Board members for
their service. She wanted to reiterate the need for behavioral services assistance. She explained that
People's has had to turn away patients. She hopes that the Board will consider the growing need for
expanded healthcare and take a look at the possibly expanding the MAP care where patients can be seen
at other clinics and those providers receive that designated benefit. Manager Tom Young inquired of Ms.
Rogoff what the estimated expenses might be by making the MAP card portable, and Ms. Rogoff
explained that those numbers had not been quantified at this time to show the impact to the budget.

Bob Gaines, Interfaith, spoke to the Board regarding his support of the Hospital District. He wanted to
remind the Board to place an emphasis on the expansion to primary care.

Commissioner Sonleitner stated that she came to thank the Board. She spoke about the diversity among
the City, County and Hospital District. She explained that the Board was inheriting a great deal of
uncertainty of what the future of the Medicaid Disproportionate Share Hospital program would be and that
there will be fewer places to obtain funding for indigent care. She said that she believed the offer of
$170,000 for unlimited legal services for 16 months from 26 professionals was generous. She ended by
saying that the Commissioners Court looked forward to meeting with the Board next week to review the
proposed budget.

Jesus Garza, PresidenUCEO Brackenridge Hospital, expressed his thanks for the work done on the
proposed budget. He agreed that, after reviewing the budget proposal, it met the guidelines set forth for
the District. He wanted to remind the Board of the issues that a had been talked about, specifically,
Trauma Center, Mental Health, Primary Care, Specialty Services, and Emergency Medicine. He told the
Board that the hospital was prepared to work with the Board as a partner and willing to do its part to help.
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Jack Gray spoke on behalf of Judge Herman. He indicated that Judge Herman's concern was regarding
behavioral and mental health care. He wanted to make certain that this issue remains at the top of the
list. Mr. Gray also spoke as a citizen, pointing out that the budget had been prepared in a short amount of
time and that he feels it is inadequate. He stated that it needs to be more detailed and have more time
put into it. It should be compartmentalized with a list of providers, allowing the Board to see where they
stand before the Board can address allocation of funds. He also said that this was not the time to be
reviewing MAP card portability.

Don Zimmerman spoke to the Board as an advocate for the property tax payor. He wanted to remind the
Board of its commitment to keep the tax rate the same and urged the Board to keep the rate at its current
level.

Joe Davis Fleming, a citizen of the City of Lakeway, thanked each individual Board member for having the
courage to lead the Board. He indicated that he supports the Hospital District and swayed many voters to
do the same. He spoke mainly on the $33 million from the City of Austin that was not being transferred.
This has caused many angry citizens on the West Side to feel betrayed.

Hal Katz, Brown McCarroll and Chair of FQHC, told the Board that he looked forward to working with
them. He encouraged each of the Board Members to embrace what they have heard this evening. He
also indicated that he hopes that the FQHC will be the preferred model and offered his assistance to the
Board.

The meeting was adjourned at 7:34 p.m. following a motion made by Manager Frank Rodriguez and seconded
by M~~Tom Coopwood.
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