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MINUTES OF MEETING -September 27, 2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Monday, the 27th day of September 2004, the Travis County Hospital District Board of Managers convened at
6:43 p.m. in the Granger Building, First Floor, Commissioners Courtroom, 314 West 11 th Street, Austin, Texas
78701. A quorum was present. The clerk for the meeting was Cindy Trautmann.

Manager Rose Lancaster was absent from the meeting.

1. RECEIVE A BRIEFING FROM TRISH YOUNG, CHIEF EXECUTIVE OFFICER OF THE
COMMUNITY CARE SERVICES DEPARTMENT OF THE CITY OF AUSTIN, ON THE
OPERATION AND STATUS OF PROGRAMS AND POLICIES FOR THE DELIVERY OF
HEALTH CARE IN THE TRAVIS COUNTY HOSPITAL DISTRICT AND APPROVE
DIRECTIVES FOR mE OPERATION AND EXECUTION OF THE PROGRAMS AND
POLICIES OF THE TRAVIS COUNTY DISTRICT. (6:43 p.m.-6:46 p.m.)

Clerk's Notes: Trish Young presented a handout and briefed the Board on maintenance contracts for
medical equipment and the types of medical equipment covered under the contracts for the clinics. Dental
equipment maintenance contract information will be provided at a later time. The annual amounts for the
maintenance contracts, apportioned to the CCSD, as other city departments also use the equipment, are
included in the comprehensive price that has been discussed with the City.

2. RECEIVE A REPORT FROM THE PERSONNEL COMMITTEE. (6:47 p.m.- 7: 13 p.m.)

Clerk's Notes: Vice-Chairperson Richie reported that the Personnel Committee (Managers Patrick,
Lancaster, Hsu, and Richie) met with Ms. Linda Moore Smith, Travis County HRMD Director, and one of
her assistants to discuss the preparation of a job description for the Administrator position. A preliminary
job description was drafted using the Nueces County Administrator job description, the job description
drafted by the Travis County HRMD, and the comments submitted by Manager Young. Travis County
HRMD will submit a revised draft to the Personnel Committee. Vice-Chairperson Richie explained that
Ms. Moore-Smith advised the Committee that her group would not be able to provide the amount of time
needed to the Committee to assist in sifting through applications, resumes, etc. due to other time demands.
Vice-Chairperson Richie explained to the Board the large amount of time that would be required by the
Board to review the applications, set interviews, draft interview questions, etc. He therefore recommended
that the Board consider hiring a search firm. Vice-Chairperson Richie indicated that there was money in
the budget to pay for a search firm and that the Board could use the County's Purchasing Agent to put
together a solicitation document or could determine whether the County already had a firm available. Vice-
Chairperson Richie raised questions concerning a possible lack of knowledge that a search firm could
supplement, including in what trade publications would the Board advertise the Administrator position.

Manager Patrick inquired as to how long the process would take and whether it would make sense to hire
an interim administrator. There was discussion concerning the process for obtaining a search firm and the
potential qualifications of that firm. Manager Young outlined what he believes are the qualifications of the
candidate for the Administrator position, including vision and leadership around the planning and priority-
setting processes. He believes that this position will need skills in designing and managing a community-
based planning process and in crystallizing a community's vision of its needs. The Board members then
discussed the timing of hiring a search firm and perhaps hiring another interim administrator. Manager
Coopwood stated that he has decided that the Hospital District needs to hire a search firm. Vice-
Chairperson Richie said that he believed that the entire hiring process would take from 3-6 months.
Manager Hsu asked if the Board could authorize the Personnel Committee to proceed with securing a
search flrIn. Mr. Collins stated that, if the Board determines that it wants to hire a search firm, he would
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work with the Purchasing Agent to prepare a Request for Qualifications (RFQ). Vice-Chairperson Richie
discussed the Personnel Committee's involvement in the drafting of the RFQ and the potential questions for
the candidates. As the item was not posted for action by the Board, Vice-Chairperson Richie stated that the
Personnel Committee would forward items to the Board members for their review prior to the next Board
meeting and that they could review and approve the items at that time.

3. SET A REGULAR MEETING DATE AND TIME. (7:13 p.m.-7:18 p.m.)

Clerk's Notes: There was general discussion among the Board members concerning which days would
work best for the majority of the Board members. Mr. Collins pointed out that the Board could not meet on
Tuesdays in the Commissioners Courtroom due to the Commissioners Court meetings that day. The Board
concluded that its next meeting would be October 7, 2004. There was discussion that Thursdays worked
for most members. A motion was made by Manager Coopwood and seconded by Vice-Chairperson Carl
Richie to set a regular Board meeting for Thursdays at 6:30 p.m. in the Commissioners Courtroom at the

Granger Building.

Chairperson Clarke Heidrick..

Vice-Chairperson Carl Richie

Manager Tom Coopwood Manager Victoria Hsu Manager Rose Lancaster. ,

Manager Rosie Mendoza. Manager Donald Patrick Manager Frank Rodriguez. Manager Thomas Young.

For
For
For
For
Absent
For
For
For
For

4.

APPROVE A RESPONSE TO THE COMMISSIONER
AUGUST 17,2004. (7:19 p.m.-7:20 p.m.)

COURT'S MEMORANDUM OF

Clerk's Notes: Chairperson Heidrick said that a committee consisting of himself, Vice-Chairperson Richie
and Mr. Collins had been appointed to draft this response. However, Judge Biscoe had indicated that it
would be acceptable to wait until after the Board had adopted its budget and completed its lnterlocal
Agreements with the City and County to submit this response. Consequently, Chairperson Heidrick, Vice-
Chairperson Richie, and Mr. Collins will continue to work on this response and plan on submitting it at a
later date.

5. ACCEPT WRITTEN INSTRUMENTS FROM THE CITY OF AUSTIN CONVEYING TITLE TO
LAND, BUILDINGS, AND EQUIPMENT USED TO PROVIDE MEDICAL SERVICES OR
HOSPITAL CARE, INCLUDING GERIATRIC CARE, TO INDIGENT OR NEEDY PERSONS.
(7:20 p.m.)

Clerk's Notes:

'here 

were no written instruments to consider.

6. ACCEPT WRITTEN INSTRUMENTS FROM TRAVIS COUNTY CONVEYING TITLE TO
LAND, BUILDINGS, AND EQUIPMENT USED TO PROVIDE MEDICAL SERVICES OR
HOSPITAL CARE, INCLUDING GERIATRIC CARE, TO INDIGENT OR NEEDY PERSONS.
(7:20 p.m.)

Clerk's Notes: There were no written instruments to consider.
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7. AUTHORIZE EXECUTION OF A CONTRACT OR CONTRACTS WITH A THIRD PARTY OR
PARTIES TO PROVIDE HEALTH CARE SERVICES ON BEHALF OF THE TRAVIS COUNTY
HOSPITAL DISTRICT AND/OR APPROVE A PROCESS TO DEVELOP A PLAN TO PROVIDE
HEALTH CARE SERVICES. (7:20 p.m.-7:21 p.m.) (8:36 p.m.-8:59 p.m.) (Executive Session 7:36 p.m.-
8:35 p.m.)

Clerk's Notes: Chairperson Heidrick stated that this agreement will be an lnterlocal Agreement with the
City of Austin, which will be ready-for action at this meeting. However, Mr. Collins will be providing
legal advice concerning this agreement in executive session. Dr. Patrick asked if other items on the agenda
were going to be addresses so that the Board could give the members of the public information concerning
what would occur after the executive session.

After returning from executive session, Manager Young provided an overview of the principal provisions
of the proposed Interlocal Agreement between the City of Austin and the Travis County Hospital District.
He stated that the agreement had both a services component and an asset transfer component. The services
portion included the City's management of the Indigent Care Programs and the management of the lease
agreements at least on a transition basis. The Hospital District adopts both the MAP program and the
RMAP program as its indigent care program, which the City will continue to manage. The City and
County employees who are currently working at the clinics and in the Indigent Care Programs will continue
to work in their current positions and will continue to be City and County employees. The Hospital District
will pay the city approximately $42 million for fiscal year 2005. The October -January payments are
deferred until January 2005, when the District will receive the bulk of its tax revenue. The District's
obligation is capped at the $42 million figure, so if the costs exceed this cap, the City will seek direction
from the Board in either reducing services or increasing payments. Manager Young then provided an
overview of what happens with any balances at the end of each contract year. Manager Young outlined the
City's reporting requirements under the draft agreement and the City's obligations concerning management
of the clinics. The agreement provides that the City will own the clinics until the Interlocal Agreement
terminates. The Hospital District will have a 20-year lease of those clinics that are co-located with other
city functions. Rent will be comprised of utilities and maintenance costs. Manager Young summarized the
City's obligations with regard to the various hospital leases that had been assigned to the Hospital District.

The City was also transferring $10.7 million in cash that would be used to fund the Hospital District's
reserves, as well as title to the MAP Administrative Building at 1111 E. Cesar Chavez. Finally, the
agreement contains a mutual waiver of claims accruing before October I, 2004. In response to a question
from Chairperson Heidrick, Manager Young confirmed the status of certain county employees under the
Interlocal Agreement and discussed a separate interlocal agreement that would be entered into between the
Hospital District and Travis County. The Board members discussed the payment of the $42 million to the
City and the budget provisions regarding that sum. Manager Hsu asked about a time line for completion of
the other interlocal agreements, and Manager Young and Mr. Collins stated that it would be done as soon
as possible, probably within the next thirty days. Manager Rodriguez stated that provisions in the
agreement concerning the City's accountability through performance reporting on items such as customer
satisfaction provided comfort to some of the members. There was discussion about the timing of the
transfer of the Cesar Chavez building and the cash. Chairperson Heidrick outlined his understanding that
the County would be transferring $2.5 million in cash to the Hospital District. Mr. Collins stated that the
timing of this transfer had not yet been resolved but that the County's fiscal year 2005 budget provided for
payment of $1.7 million of the total $2.5 million. Chairperson Heidrick confirmed that the total reserve
amount is $13.2 million.

Vice-Chairperson Richie recused himself from voting on this item because his firm has a contract with the
City. Manager Mendoza also recused herself and read an affidavit into the record stating the basis for her
recusal. "I, Rosie Mendoza, as a member of the Travis County Hospital District Board of Managers, make
this affidavit and hereby on oath state the following: Neither I, nor person(s) related to me in the fIrst
degree, specifically my sister, has a substantial interest in a business entity, as those terms are defined in
Local Government Code Sections 171.000-171.002, that would experience a special economic effect
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distinguishable from its effect on the public by a vote or decision of the Board. But in order to avoid the
appearance of any impropriety, I desire to disclose that my sister is employed by the City of Austin with the
Community Care Services Department; and further, that I have an ownership of interest in an accounting
firm that has an interest in the audit work for the City of Austin. Any additional information that I would
like to add: I did not participate in any of the negotiations of the interlocal agreement between the Travis
County Hospital District and the City of Austin. The statements contained herein are based on my personal
knowledge and are true and correct. Upon the filing of this affidavit with Board's secretary, I believe I can
still participate in any decision before the Travis County Hospital District Board of Managers but I will
recuse myself from discussion and vote on the interlocal agreement."

A motion was made by Manager Patrick and seconded by Manager Young to approve the September 27,
2994 draft of the lnterlocal Agreement between the City of Austin and the Travis County Hospital District.
Chairperson Heidrick thanked the board members for their work on this agreement. Manager Coopwood
expressed his gratitude to the City and County for agreeing to transfer adequate resources to fund the
District's reserves.

Chairperson Clarke Heidrick... : For
Vice-Chairperson Carl Richie Present, not voting
Manager Tom Coopwood For
Manager Victoria Hsu... For
Manager Rose Lancaster Absent
Manager Rosie Mendoza Present, not voting
Manager Donald Patrick For
Manager Frank Rodriguez For
Manager Thomas Young For

8. AUTHORIZE EXECUTION OF A CONTRACT WIffi FIRM TO CONDUCT AN INVENTORY
OF ALL THE ASSETS AND LIABILITIES TRANSFERRED TO OR ACQUIRED BY THE
TRAVIS COUNTY HOSPITAL DISTRICT OR APPROVE A PROCESS FOR NEGOTIATING
SUCH CONTRACT. (No time on videotape)

Clerk's Notes: Mr. Collins stated that this item was not ready for consideration,

9.

ADOPT RULES GOVERNING THE OPERATION OF THE HOSPITAL OR HOSPITAL
SYSTEM OR APPROVE THE PROCESS FOR DRAFTING RULES GOVERNING THE
OPERATION OF THE HOSPITAL OR HOSPITAL SYSTEM. (No time on videotape)

Clerk's Notes: Mr. Collins stated that he could being drafting these rules now that the Board had adopted
a regular meeting date and time.

10. ADOPT AN ETmCS POLICY FOR THE TRAVIS COUNTY HOSPITAL DISTRICT TO
SUPPLEMENT THE TRAVIS COUNTY ETHICS POLICY OR APPOINT A SUBCOMMITTEE
TO PREPARE A PROPOSED DRAFT OF AN ETHICS POLICY FOR THE TRAVIS COUNTY
HOSPITAL DISTRICT (CARL RICHIE). (7:22 p.m.- 7:34 p.m.)

Clerk's Notes: Manager Hsu asked if there was a draft of the ethics policy. Mr. Collins explained that the
County's ethics policy applies to the District because the Commissioners Court adopted that policy for the
Hospital District as part of the purchasing policy. Several board members asked that the policy be sent to
them prior to the next meeting. Chairperson Heidrick added that he would like to take up the issue of
financial reserves to determine what are the rules and how are they developed concerning unallocated,
allocated, and capital reserves, as he would prefer to have rules in place regarding these accounts. He
stated that it would be appropriate for the Budget Committee to review the policies first. Manager
Mendoza suggested that an Investment Policy be added to the list of policies that the Board should review.
Mr. Collins stated that the County's policy applies to the Hospital District because of Commissioners Court
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action and inquired as to whether the Board would like a briefing on these policies at the next Board
meeting. Chairperson Heidrick said the Board would be interested in that briefing, and Manager Hsu
requested that the board members receive the documents several days in advance of the meeting.

In response to a question from Manager Coopwood, Vice-Chairperson Richie stated that he was interested
in ensuring that the Hospital District's ethics policies addressed certain issues outside of the purchasing
process, like a revolving door policy, the limits on gifts to board members, etc. Mr. Collins stated that the
County's ethics policy was adopted to address the revolving door issue and provided the Board with the
background concerning the development of that policy. V ice-Chairperson Richie suggested that it would
be helpful to know how key personnel are determined for purposes of the ethics policy.

11. APPROVE THE DESIGN OF THE TRAVIS COUNTY HOSPITAL DISTRICT SEAL OR
APPROVE A PROCESS FOR DESIGNING A TRAVIS COUNTY HOSPITAL DISTRICT SEAL.
(7:35 p.m.)

Clerk's Notes: Manager Coopwood stated that the committee had received a new design and would be
receiving a modified design as well.

12. AUTHOffiZE EXECUTION OF A CONTRACT WITH AN mDEPENDENT AND
DISINTERESTED PERSON OR ENTITY TO CONDUCT A STUDY TO: EXAMINE THE
NECESSITY OF INCREASED INDIGENT, PEDIATRIC, TRAUMA, AND MENTAL HEALTH
CARE IN THE GEOGRAPffiCAL AREA SERVED BY THE TRAVIS COUNTY HOSPITAL
DISTRICT OVER THE 5- YEAR, 15- YEAR, AND 30- YEAR PERIODS FOLLOWING THE DATE
OF THE DISTRICT'S CREATION; EXAMINE THE NECESSITY OF AN INCREASED
NUMBER OF HEALTH CARE SPECIALISTS AND NURSES TO ADEQUATELY SERVE THE
DISTRICT OVER THE 5- YEAR, 15- YEAR, AND 30- YEAR PERIODS FOLLOWING THE DATE
OF THE DISTRICT'S CREATION; AND DETERMINE WHETHER ADDITIONAL EDUCATION
AND TRAINING PROGRAMS WILL BE REQUIRED TO ADDRESS THE ISSUES STUDIED
UNDER TffiS SECTION OR APPROVE A PROCESS FOR NEGOTIATING SUCH CONTRACT.
(No time on videotape)

Clerk's Notes: No action taken.

The meeting was adjourned at 9:00 p.m. on a motion made by Manager Patrick and seconded by Manager
Mendoza.
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