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MINUTES OF MEETING -December 16,2004

TRAVIS COUNTY HOSPITAL DISTRICT
BOARD OF MANAGERS

On Thursday, the 16th day of December 2004, the Travis County Hospital District Board of Managers
convened at 6:45 p.m. in the Granger Building, First Floor, Commissioners Courtroom, 314 West 11th
Street, Austin, Texas 78701. A quorum was present. The clerk for the meeting was Cindy Trautmann.

Manager Patrick joined the meeting at approximately 7:28 p.m.

1. CITIZENS' COMMUNICATION. (6:46 p.m.)

Clerk's Notes: No one signed up to speak. Vice-Chairperson Richie introduced Marsha Jones
of Hillco Partners, a governmental affairs and public relations firm, with whom the Board is
considering a potential contract for legislative services later in the meeting. Ms. Jones provided
brief remarks to the Board.

2. APPROVE A CONTRACT FOR SERVICES WITH PEOPLE'S COMMUNITY CLINIC.

(7:36 p.m.)

Clerk's Notes: Mr. Collins reported that no contract was ready at this time. The County
Attorney's Office was synthesizing the City's and County's contracts with People's Community
Clinic into one 9-month contract expiring September 30, 2005. The plan is to renew the contract
at the beginning of the Hospital District's fiscal year for a 12-month term. Mr. Collins stated that
the Board could approve the contract in January for a January 1 effective date to ensure that the
clinic will be paid for the entire month. Mr. Collins suggested that the Board approving a motion
of intent to enter into a contract with the clinic would give People's an indication of the Board's
intent. A motion was made by Manager Lancaster and seconded by Manager Coopwood to
extend the current contract from January 1 through September 30 at the current contract amount
prorated for nine months and contingent on the positive response of People's to the auditor's
concerns about the clinic's inventory procedures and internal controls.

Chairperson Heidrick confirmed that this contract amount was in the District's budget and that the
District would be maintaining the same purchases in one contract. Manager Lancaster added
that this amount had also been considered as part of the tax rate. Chairperson Heidrick said that
the Board was only laying the predicate on this issue and would still need to authorize execution
of contract. Mr. Collins added that People's had indicated that it could provide additional services
at additional costs but that those services were not included in this contract. Manager Lancaster
stated that this had been made clear to the clinic.
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3. DECLARE THAT THE TRAVIS COUNTY HOSPITAL DISTRICT WILL NOT BE A
PARTICIPANT IN OR CONTRIBUTE TAX INCREMENT TO THE TAX INCREMENT
REINVESTMENT ZONE BEING CREATED BY THE CITY OF AUSTIN AT THE CITY'S
FORMER MUNICIPAL AIRPORT SITE CURRENTLY KNOWN AS MUELLER, AND WAIVE
THE RIGHT TO APPOINT A MEMBER TO THE BOARD OF THAT ZONE SINCE THE
DISTRICT WILL NOT BE PARTICIPATING IN THE ZONE. (7:41 p.m.)

Clerk's Notes: Mr. Collins recounted the history of this item. The City has requested that the
Hospital District make a declaration that the District would not offer up any of its taxes to repay
any of the bonds that the City would issue in connection with the Reinvestment Zone. Mr. Collins
said that if the Board failed to make this declaration, it could indicate the Board's intention to
commit some of District's tax revenue to this project. He added that he did not believe that this
was the Board's intention and that there is no legal requirement that the Board contribute any
funding to this project. A motion was made by Carl Richie and seconded by Manager
Mendoza to make the declaration as set out by Mr. Collins. Manager Coopwood pointed out that
this waives the Hospital District's right appoint a member to the board of the Zone.
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Chairperson Clarke Heidrick Vice-Chairperson Carl Richie Manager Tom Coopwood Manager Victoria Hsu Manager Rose Lancaster Manager Rosie Mendoza... Manager Donald Patrick... Manager Frank Rodriguez... Manager Thomas Young

4. RECEIVE THE NOVEMBER 2004 MONTHLY INVESTMENT REPORT
HOSPITAL DISTRICT INVESTMENTS FOR NOVEMBER 2004. (7:43 p.m.)

AND RATIFY

Clerk's Notes: Mr. Collins stated that this report had been prepared by Mary Mayes, the Cash
Investment Manager and is considered a routine item. Mr. Collins said that the investments
appear to be in proper order and he recommends approval. A motion was made by Manage
Patrick and seconded by Manager Coopwood to ratify the Hospital District investments for
November 2004. Manager Mendoza and Chairperson Heidrick inquired as to whether the
investments were made in compliance with the Public Funds Investment Act. Mr. Collins said
that he believed they were.
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Chairperson Clarke Heidrick Vice-Chairperson Carl Richie... Manager Tom Coopwood... Manager Victoria Hsu... Manager Rose Lancaster... Manager Rosie Mendoza... Manager Donald Patrick... Manager Frank Rodriguez Manager Thomas Young

5.

RECEIVE A BRIEFING ON THE PROCESS FOR HIRING A DISTRICT ADMINISTRATOR AND
TAKE APPROPRIATE ACTION. (6:49 p.m.)

Clerk's Notes: Ms. Grimes provided a handout to the Board concerning the Administrator
position and the next steps and timeline for the hiring process. Ms. Grimes went over the
handout and stated that she had received approximately 80 applications for this position. The
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next step is to send written questions to these applicants to narrow the field. The Personnel
Committee will then interview approximately ten applicants via conference call. The Personnel
Committee will then narrow the field to three to five finalists. The Personnel Committee will
conduct face-to-face interviews with these top applicants. A private reception was suggested so
that all Board members and other appropriate individuals could meet the top applicants. Next,
the full Board will conduct face-to-face interviews with the top applicants. This is scheduled to
result in the Administrator starting in mid-February or at the beginning of March. Ms. Grimes is
still developing the written interview questions and she is consulting with other county human
resources directors concerning these questions. The proposed process has background checks
being conducted on only the finalists.

Vice-Chairperson Richie thanked Ms. Grimes and her staff for their assistance in this process.
He encouraged the board members to submit questions to be asked to the applicants, which
request Ms. Hsu echoed. Vice-Chairperson Richie explained that he believed that the proposed
reception would serve several purposes, including giving out-of-town applicants an opportunity to
view Austin because the city is a selling point for this position. He believes that the timeline is
aggressive but that time is of the essence in hiring the Administrator. Ms. Ellen Richards has
been asked to help the Board put together a marketing/briefing package with information about
Austin for the Administrator position recruiting effort.

Ms. Grimes said that the Austin Chamber of Commerce has a good package that may be useful
to provide to the finalists. Ms. Grimes asked that the Board authorize her to spend $20 to buy
five copies of that package. In response to a question from Manager Rodriguez, Vice-
Chairperson Richie stated that human resources professionals were involved in the initial
screening by submitting interview questions. The Personnel Committee is also reviewing and
screening all applications. Manager Young expressed his preference that some reference checks
occur prior to inviting any applicant to come to Austin. In response to a question from
Chairperson Heidrick, Manager Young clarified that he would like reference checks, and not
background checks, on the top ten candidates. He said that the personality of the individual is as
important as the person's professional experience and that information about personality traits
can be obtained through reference checks. Manager Young also suggested that there be an
interview committee rather than a public interview. Mr. Collins said that the Board could conduct
interviews in executive session unless the candidate requests that the interview occur in a public

meeting.

A motion was made by Manager Hsu and seconded by Vice-Chairperson Richie to authorize
the purchasing agent to spend $20 to purchase the Chamber of Commerce packets.

Chairperson Clarke Heidrick... Vice-Chairperson Carl Richie... Manager Tom Coopwood Manager Victoria Hsu... Manager Rose Lancaster... Manager Rosie Mendoza... Manager Donald Patrick... Manager Frank Rodriguez... Manager Thomas Young... For
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6. RECEIVE A BRIEFING ON PROPOSALS RECEIVED FOR RFS#SO50023-JW, HIRING
CONSULTANT SERVICES, AND TAKE APPROPRIATE ACTION. (7:12 p.m.)

Clerk's Notes: Ms. Grimes reported that Purchasing had received six proposals in response to
this Request for Services. After the review of the submitted proposals, the Purchasing Agent
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recommended that the Board reject the proposals and permit the Personnel Committee to
continue the hiring process.

Chairperson Heidrick stated that excellent proposals had been received by that both the
Personnel Committee and the Purchasing Agent had reached the conclusion that the Hospital
District could hire an Administrator without making this expenditure. Vice-Chairperson Richie
added that five of the six proposals exceeded the $50,000 budget for this item. The Purchasing
Agent has the talent and resources in-house to help the Board with this process. As most of the
recruiting activities have been performed by the Personnel Committee and the Purchasing Agent,
there is no major role to be played by a consultant.

Manager Young said that he understood that the proposers were to break down their services.
He was interested in the consultant performing reference checks on the candidates. This
reference review would precede the committee's review. Vice-Chairperson Richie responded that
the County staff could perform these services. Manager Rodriguez stated that he would like
some technical expertise in the area of reference checks. Ms. Grimes stated that the proposals
were not broken down by service but that she could negotiate with the firms on this issue. Ms.
Hsu echoed Vice-Chairperson's statements and said that, weighing the pros and cons, including
possibly delaying the hiring process, she recommended proceeding. Manager Mendoza also
would like to talk with the firms about helping the Hospital District with the reference checks.
Chairperson Heidrick said that he did not see a downside in talking with the firms about what they
could do but that he does not want to delay the process. He pointed out that it was important for
the firm to fit in well with both the Purchasing Agent and the Personnel Committee.

Vice-Chairperson Richie recommended that the Personnel Committee and Purchasing Agent go
back through the proposals and discuss the possibility of one or more firms contracting for a
limited scope of services, specifically screening candidates regarding their professional

qualifications.

Later in the meeting, Manager Coopwood inquired about the status of this item. Chairperson
Heidrick summarized that the Board had asked the Purchasing Agent to review the submitted
proposals to determine if there is a practical way to purchase limited services. Manager
Coopwood expressed concern that this would delay hiring the Administrator. Vice-Chairperson
Richie stated that the Board should be prepared for the timetable to slip from one to two weeks
but that they may be able to stay on the timeline because the firm will not be brought in until after
the field is narrowed to 10 candidates. If the Board can get a limited scope of services, it will take
some time to interview the firms and negotiate a contract, which could be done on an aggressive
timeline. However, a new Administrator would probably not actually begin work until March 1.
The Board members generally agreed with this approach.

7.

APPROVE A CONTRACT WITH HILLCO PARTNERS FOR LEGISLATIVE CONSULTING
SERVICES. (7:29 p.m.)

Clerk's Notes: Ms. Grimes outlined the process and said that six proposals were received in
response to the procurement document. The Legislative Committee has met with all the
proposing firms. As a result of these negotiations, the Legislative Committee recommended that
the Hospital District contract with Hillco Partners. HiliCo Partners in turn will have a subcontract
with Jaime Capelo who, although not currently a certified HUB firm, is willing to go through the
certification process. The initial contract term will expire on December 31, 2005, and the contract
amount will not exceed $80.000. Ms. Grimes added that this sum was $5000 more than was
budgeted and that the Board will need to do a budget transfer to encumber funds to cover the
entire contract amount.
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A motion was made by Manager Patrick and seconded by Manager Richie to approve the
contract with Hillco Partners as presented by Ms. Grimes. In response to a question from
Manager Mendoza, Ms. Grimes confirmed that the total amount of the contract was $80,000.

Chairperson Clarke Heidrick ,
Vice-Chairperson Carl Richie... Manager Tom Coopwood Manager Victoria Hsu... Manager Rose Lancaster... Manager Rosie Mendoza... Manager Donald Patrick... Manager Frank Rodriguez... Manager Thomas Young
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8. RECEIVE A REPORT ON CASH FLOW PROJECTIONS AND DISCUSS THE CASH
AVAILABLE FOR INVESTMENTS IN THREE- TO SIX-MONTH INVESTMENT INSTRUMENTS.

(TOM YOUNG) (7:45 p.m.)

Clerk's Notes: Manager Young said that the Board has authorized Ms. Mayes to invest in
longer-term investments rather than overnight investments subject to discussion and direction
from the Board. Ms. Mayes has assured him that the Board already has that authority. Manager
Young distributed a preliminary projection of cash available to the District that had been drafted
by the Finance Committee. In reviewing the projection, he stated that some assumptions had
been made, all of which were conservative. Manager Young then outlined those assumptions for
the Board. In summary, the projections shows more cash in February with a spend-down
resulting in approximately $9 million in cash available at the end of year. He believes that this
figure is conservative.

After talking with Ms. Mayes, he wanted to determine the Board's feelings about longer-term
investments -meaning from 3-6 months. His idea is that the District will rollout of these
investments as cash is needed. Manager Young recommended that the Board endorse the idea
of longer-term investments for an improved rate, subject to monthly monitoring and updating of
cash projections by the Finance and Budget Committee in consultation with the Board. He
pointed out that the Board already has the authority to make these investments. A motion was
made by Manager Young and seconded by Manager Coopwood to endorse the judicious use of
longer-term investments consistent with the cash needs of the organization.

Vice-Chairperson Richie asked what would happen next year if the District was not in the same
cash position. Manager Young replied that this policy would stay in place but that it needed to be
done in conjunction with monitoring and updating of the District's cash status. If the District
reaches a point where this strategy no longer makes sense, the District would pull back on its
objectives. The Finance and Budget Committee would look at the District's cash needs in the first
couple of months in the next fiscal year and make sure that the District was rolling out of longer-
term commitments so that cash is available to carry the District through until it starts receiving tax
revenue in November or December. Manager Rodriguez asked about the process to update the
cash flow projections. Manager Young responded that the committee would review it monthly
and that it was important to maintain a significant margin. Chairperson Heidrick asked what
would happen if a mistake was made. Manager Young responded that the risk was the loss of
capital valuation. He indicated that Ms. Mayes was reluctant to invest in 6-month investments but
would prefer revolving 3-month investments. In response to a question from Manager
Coopwood, Chairperson Heidrick clarified that the District could not borrow against the
investment to meet cash flow obligations.
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Mr. Collins explained one December payment listed on the cash-flow report.

9. RECEIVE A REPORT ON THE STATUS OF THE REQUEST FOR QUALIFICATIONS FOR
AUDITING SERVICES. (TOM YOUNG) (8:02 p.m.)

Clerk's Notes: Manager Young stated that Request for Qualifications (RFQ) has been issued
and responses are due by December 27, 2004. There had been discussions about whether the
due date needs to be extended but no conclusion had been reached. He hoped to have an
auditor on board in January.

10. DISCUSS THE AVAilABILITY OF THE MAP BUilDING AT 1111 E. CESAR CHAVEZ FOR
HOSPITAL DISTRICT MEETINGS. (TOM YOUNG) (8:03 p.m.)

Clerk's Notes: Manager Young stated that the paperwork necessary to transfer the building has
been received and will be executed in due course. He mentioned that the Finance and Budget
Committee has met in the building and that it provides good facilities. There was some
discussion about whether the space was large enough to accommodate Board meetings and
whether renovations would be needed. Mr. Collins recommended that the Board purchase
recording equipment for use at the Cesar Chavez Building. Manager Young said that he did not
believe that the City had a timetable for vacating the building. Several board members indicated
their agreement that the Board should start meeting at the Cesar Chavez Building. Mr. Collins
recommended that the Board start meeting there in February so that January could be used to
make sure the building was ready. Chairperson Heidrick stated that he was sensitive to those
people who watched the meetings on television, the capability for which would be lost at Cesar
Chavez. Mr. Collins summarized the Board's preference that the Board wants to have the
capacity to meet at the Cesar Chavez building by the first meeting in February.

11. AUTHORIZE CONTRACTS TO PURCHASE GOODS AND/OR SERVICES USING THE FUNDS
BUDGETED FOR PROGRAM ENHANCEMENTS. (TOM COOPWOOD) (8:38 p.m.)

Clerk's Notes: Manager Coopwood stated that he was interested in moving quickly to allocate
the District's enhancement funds. He pointed out that all of the requesting organizations were
currently part of the District's health care delivery system, all had presented proposals, and all of
the requests were part of the District's strategic design. He believes that it is important to get the
money into the community. A motion was made by Manager Coopwood and seconded by
Manager Rodriguez to authorize the Administrator to enter into contracts with the following
agencies to purchase needed healthcare and related services for the benefit of the indigent
needy living in the Travis County Hospital District, which contracts would include (1) the services
to be purchased, (2) the amount that the Hospital District is willing to pay for the services, and (3)
agreed-on parameters by which the District will evaluate whether it received the services for
which the District contracted and whether the services are really an enhancement of the access
to and quality of healthcare to the people who depend on the District for healthcare, The
contracts would be reviewed and approved by the Hospital District before they were final. The six
requesting organizations would receive funding in amounts similar to their requests: The FQHC
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clinics and MAP program would receive $1.1 million; People's Community Clinic would receive
$476,000; Project Access would receive $300,000; the ICC would receive $500,000; Mental
Health would receive $600,000; and Seton would receive approximately $2 million. Manager
Coopwood added that the different committees would give the Administrator direction on services
and Board have input into the contracts.

Manager Lancaster stated that this decision was premature for the Primary Care Committee
because it had not yet begun prioritizing its objectives and, consequently, she was not ready to
endorse these enhancement requests. In response to a question from Chairperson Heidrick,
Manager Lancaster stated that she believed that the Primary Care Committee would be ready by
February to give its priorities to the Strategic Planning Committee. Manager Patrick said that,
although the Board may end up doing exactly what Manager Coopwood has recommended, he
believes that they need to first define accountability and how to measure it. He does not have
enough knowledge at this point to recommend this particular strategy.

The Board discussed the impact of obtaining 340b pricing on MHMR's request. In response to a
question from Manager Hsu, Manager Coopwood provided the basis for his requests, primarily
based on the requests made by the various agencies. He added that Project Access's funding
ends on February 1, 2005, meaning that the project may completely close. Manager Hsu echoed
Manager Patrick's sentiments that she was still learning these issues and trying to determine
priorities and was not in a position to support these requests at this time.

There was discussion about whether there was money in the budget to cover these requested
expenditures. Chairperson Heidrick suggested having a weekend retreat during which invited
providers, including these agencies, could address with the Board about what the District's
priorities should be. The Board can then decide how much to allocate to the Board's identified
community priorities. The Board discussed how the new Administrator may be able to help with
this process. Manager Coopwood stated that he believed Project Access's funding situation was
dire. Chairperson Heidrick suggested talking with Project Access to obtain a clearer
understanding of its current financial situation. There was general discussion about other
identified issues, such as specialty care and MAP, to make sure that they were also being
considered.

Vice-Chairperson Richie observed that there were two potentially critical issues: MHMR and
Project Access. He suggested doing more due diligence on these two issues as quickly as
possible to avoid a crisis. Chairperson Heidrick can meet with Project Access and MHMR and
determine if there is an immediate need, which can be addressed in January. Vice-Chairperson
Richie made a substitute motion, which was seconded by Manager Rodriguez, to table this
issue until the Board's second meeting in January 2005.

Manager Rodriguez said that he preferred to agree on a timeline first to identify the Board's
priorities. There was general discussion about how aggressive that timeline should be. Manager
Lancaster then began a discussion about the process for handling these types of funding
requests. Chairperson Heidrick stated that he likes the process that the Strategic Planning
Committee is recommending and believes that it is important that the Board set priorities rather
than respond to applications. Manager Coopwood responded that, if the Board waits to consider
these requests, they may also become critical. There was general discussion about the funding
requests going first to the Strategic Planning Committee so that those committee members could
vet the priorities and develop a specific proposal that integrates all of the work of the different
committees. There was general agreement among the Board members that applications should
be tied to specific identified objectives.
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Chairperson Clarke Heidrick... Vice-Chairperson Carl Richie... Manager Tom Coopwood Manager Victoria Hsu... Manager Rose Lancaster... Manager Rosie Mendoza... Manager Donald Patrick Manager Frank Rodriguez... Manager Thomas Young...

Chairperson Heidrick identified the resulting action items as: (1) exploring Project Access's
request and its current funding situation; and (2) exploring the 34Gb pricing and its impact on the
MHMR proposal. He supported the idea of MHMR and the FOHCs discussing how to maximize
the 34Gb benefit for the whole community.

12. APPROVE A DESIGN FOR A SEAL FOR THE TRAVIS COUNTY HOSPITAL DISTRICT. (TOM

COOPWOOD) (7:33 p.m.)

Clerk's Notes: Ms. Grimes reported that she had contacted an art teacher at the Kirby Hall
School who had agreed to design a seal at no charge to the District. The teacher asked that she
have until the end of February to complete this project. Dr. Coopwood asked for several designs
for the Board to consider; Grimes asked for suggestions from Board members on what they
would like to see on the seal. No action was taken. Fifth through twelfth graders will be

submitting designs.

13. RECEIVE REPORTS FROM STANDING COMMITTEES, INCLUDING REPORTS ON CRITICAL
PATH RECOMMENDATIONS. (8:15 p.m.)

Clerk's Notes: Mr. Rodriguez presented four handouts to the Board. The first document, the
Strategic Planning Process Chart, outlined both a short-term and long-term planning process
following traditional planning process design. The committee cannot recommend a strategic plan
at this point but there are some strategic thrusts in specific service areas that the committee
would like to discuss. The first area was Prevention and Primary Care. Manager Lancaster
outlined the goals set out in the handout. Ms. Richards explained that the goals were a
combination of items identified by the committee and proposals by organizations seeking
enhancement funds from the Board. The next area was In-patient and Specialty Care. Manager
Coopwood reviewed this area with the Board. Manager Mendoza reviewed the MHMR goals and
her committee's progress in addressing them. In response to a question from Chairperson
Heidrick, Manager Mendoza confirmed that there is no psychiatric emergency facility in the
community other than the state hospital. There was discussion about whether the legislature was
addressing the Austin State Hospital. Ms. Richards reviewed the administrative goals with the
Board. There was discussion concerning a goal that would standardize formulas for calculating
provider encounters and encounter costs across the community. Ms. Richards stated that she
kept these areas broad so that the Board has flexibility on how to accomplish them.

Manager Rodriguez then reviewed the remainder of the handout, including how to achieve
uniformity in the requests from agencies seeking enhancement funds.
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There was general discussion about the next meeting date. The meeting was adjourned at 9:37 p.m. on
a motion made by Manager Patrick and seconded by Vice-Chairperson Richie.
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Travis County Hospital District Board of Managers
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