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CITIZENS’ COMMUNICATION 

CONSENT AGENDA 

 

Notice to Public 

 

All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to 

be routine and will be enacted by one motion.  There will be no separate discussion of these 

items unless members of the Board or persons in the audience request specific items be moved 

from the CONSENT AGENDA to the REGULAR AGENDA for discussion prior to the time the Board 

of Managers votes on the motion to adopt the CONSENT AGENDA. 

 
 

C1. Approve minutes for the January 24, 2008, meeting of the Travis County Healthcare District 
Board of Managers.   

 
C2. Receive the January 2008 Investment Report and ratify Healthcare District investments for 

January 2008.   
 

REGULAR AGENDA* 
 
1. Receive and discuss the December 31, 2007 First Quarter Investment Report. 
 
2. Discuss and take appropriate action regarding a recommendation for the process for the required 

annual broker/dealer review and selection of approved broker/dealers under the District’s 
Investment and Collateral Policies and Procedures for the coming year. 

 
3. Receive and discuss a report of the January 2008 financial statements for the Travis County 

Healthcare District.   
 
4. Discuss and take appropriate action on a request to allocate a portion of the service 

enhancement funds to expand inpatient mental health services as part of on-going efforts of the 
community psychiatric crisis stakeholder group to expand access to mental health services.   

 
5. Discuss and take appropriate action regarding proposed amendments to District Purchasing 

Policy PUR 001 regarding purchasing and contracting processes used by the District. 



 
 
6. Discuss and take appropriate action regarding: 
 

a. an update on the status of the City of Austin Community Care Services Department 
transition;  

 
b. a revised recommended employee benefits package for Fiscal Year 2009 for the Travis 

County Healthcare District and the 501(c)(3) corporation that will house the Community 
Health Center employees and operations to add basic life insurance/accidental death and 
dismemberment coverage and licensure fees for dentists; and 

 
c. the potential expenditure of funds as retention payments to transferring CCSD 

employees upon their meeting the applicable retention criteria and the potential 
treatment of certain real estate.1    

 
7. Discuss and take appropriate action regarding a proposed amendment to the lease between LX-

Northbluff Center, L.P., and Travis County Healthcare District for Northbluff Plaza Shopping 
Center premises at East William Cannon Blvd. and IH-35 to address the construction of tenant 
improvements.  

 
8. Discuss and take appropriate action on elective provisions relating to plan withdrawals, 

distributions, and rollovers available under the Pension Protection Act of 2006.   
 
9. Receive and discuss the CEO’s report on current District activities, including (a) updates on 

District staff activity; (b) updates on District contracts and related activities.   
 
10. Receive and discuss reports from Board committees and take appropriate action on any 

recommendations from the committees:  Community Care Services Department ad hoc 
Transition Committee, Budget and Finance Committee, Hospital Committee, Legislative 
Committee (including a report from HillCo Partners, the District’s legislative consultant, on 
current and anticipated executive and legislative activities), Personnel Committee, Primary 
Care/Specialty Care/Mental Health Committee, and Strategic Planning Committee.   

 
11. Discuss and take appropriate action regarding a self-evaluation of the Travis County Healthcare 

District Board of Managers.   
 
12. Confirm the next regular Board meeting date, time, and location.   
 
 
* The Board of Managers may take items in an order that differs from the posted order. 
 
 
 
 

Note 1, Section 551.071, Consultation with Attorney 

The Board of Managers may consider any matter posted on the agenda in Executive Session if there are 
issues that require consideration in Executive Session and the Board announces that the item will be 

considered during Executive Session. 
 
 
 



 

 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 1 
Receive and discuss the December 31, 2007, First Quarter 

Investment Report 
 
 
 
 
 
 
 
 

(Backup:  First Quarter Investment Report) 

 

 

 

 

 

 

 



CASH/INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 

Travis County Administration Building 
314 W. I Ith Street, Suite 540 
P.O. Box 1748 
Austin, Texas 78767 

DATE: February 28, 2008 

TO: Carl S. Richie Jr., Chairperson 
Thomas B. Coopwood, M.D., Vice-Chairperson 
Rose Lancaster, Secretary 
Rosie Mendoza, CPA, Treasurer 
Bobbie Barker, Manager 
Clarke Heidrick, Manager 
Donald Patrick, M.D., J.D., Manager 
Frank Rodriguez, Manager 

Phone: (512) 854-9085 
Fax: (512) 854-4210 

Email: ma1y.mayes@co.travis.tx.us 

FROM: 

Eduardo J. Sanchez, M.D., M. P.H., Manager LJ1 l. 

Mary E. Mayes, Travis County Investment Manager v//L 
Travis County Healthcare District First Quarter RE: 

December 31, 2007 Investment Report 

INVESTMENT EARNINGS 

Total portfolio earnings for this quarter: 

Total portfolio earnings for this fiscal year: 

$ 

$ 

979,643.79 

979,643.79 

These earnings are determined on an accrual basis. Investment 
balances are in the Portfolio Statistics section of this rep?rt. 

CASH AVAILABILITY 

Operating Account for the Quarter Ended December 31, 2007: 

The cash availability in the bank operating account is monitored 
daily. Typically, cash balances are invested as soon as they are 
known and available. The cash availability (includes the 
controlled disbursement) for the quarter ended December 31, 2007: 

October 

November 

December 

2007 Average Daily 
Collected Balance 

$25,956.58 

$24,453.05 

$30,680.32 

2006 Average Daily 
Collected Balance 

$28 I 701. 77 

$25,394.70 

$25,427.82 



MARKET REVIEW 

The Federal Funds rate was lowered by the Federal Open Market 
Committee (FOMC) at each of their meetings during the quarter, 
from 4.75% to 4.50% in October, and again to 4.25% in December. 
These changes did not satisfy the market, however, and on January 
22, at 8:20 am the FOMC announced a cut in the rate from 4.25% to 
3.50%, an unprecedented 75 basis point cut between meetings. This 
dramatic move was followed by another 50 basis point cut to 3.00% 
at the January 30 th meeting. Though market rates temporarily 
stabilized, they soon began to drift downward again. 

The financial crisis that began with "subprime mortgages" last 
August has continued to multiply through various financial 
markets here and abroad during this quarter. Last quarter 
individual home owners, then mortgage companies, builders and 
companies who provide materials for building and furnishings for 
new construction, hedge funds, bank asset balances and short term 
credit markets such as commercial paper were all affected. 

This quarter the carnage continued, with new victims. 

Governments have been hurt, including the problem in the largest 
Local Government Investment Pool in the nation, run by the state 
of Florida. This Pool, which had $27 billion before word got out 
that its Structured Investment Vehicles had been downgraded, 
experienced $12 billion in withdrawals in November alone before 
it froze withdrawals. Other state and local governments had 
losses as well. Travis County was not among the governments 
experiencing losses in their investment portfolios. 

of the Healthcare District brokers who On January 14th, one 
provides a pricing 
retracted that day's 
current market makes 

list for discount agencies every day, 
pricing list because "the volatility in the 
some of those prices obsolete before we can 

show them. " 

Bloomberg News published a list of banks experiencing asset 
writedowns and credit losses in 2007, a total of $146 billion in 
losses. Many of these banks turned to foreign investors to 
restore their capital, including Singapore, Kuwait, Abu Dhabi, 
Korea, China, and others. 

Municipal bond insurers, 
increasing pressures from 
their capital holdings in 
debt they had guaranteed, 
and/or put on watch. 

such as MBIA and Ambac, came under 
credit rating agencies to strengthen 

view of the large amount of municipal 
and their credit ratings were lowered 
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European investors were getting caught up in this tangle as well, 
and some think the 75 basis point cut between FOMC meetings on 
January 22 nd was precipitated by problems in the European market. 

Municipal auction bonds, with variable interest rates determined 
by bidding that typically occurs every seven, 28, or 35 days, 
have had failed auctions recently in this $300 billion market. 
Investors no longer have confidence in the creditworthiness of 
the insurers, and UBS and other underwriters refuse to support 
the auctions by buying up offerings not purchased by the public. 

And homeowners continued to watch their home values decrease as 
their mortgage payments increase, unable to refinance because of 
tightening of credit standards by banks and mortgage companies 
and loss of equity in their homes. 

The yield on the six month Treasury Bill again decreased 
dramatically during the quarter as investors sought a safe haven. 
The demand for US Treasuries caused an increase in prices and a 
corresponding decrease in yield. The yield decreased during the 
quarter from 4. 09% (and a high of 4. 38% on October 15th) to 
3.40%. By 2/20/08 the yield was down to 2.17%. Yields continue 
to be down all over the yield curve, but especially in the short 
end where the District purchases securities. 

Fed Funds futures are currently predicting a 33% probability of 
another 50 basis point cut at the next meeting March 18 th

, with a 
31% probability of a 75 basis point cut. The probability of some 
reduction in the Fed Funds rate on March 18th, according to Fed 
Funds futures, is currently 97%. 

Martin Feldstein, an economist who heads the National Bureau of 
Economic Research (the group that sets the dates for U.S. 
economic cycles), said the chance of a recession is "close to 50-
50." Either way, there are still tough financial times ahead for 
our nation. 

INVESTMENT STRATEGY - NEXT QUARTER 

Operating Portfolio 

As expected, the portfolio received its usual influx of property 
tax payments of $15 million in late December and $12 million from 
the Upper Payment Limit program. Most of these funds are still 
in overnight pools after purchases of 3 individual securities 
totaling $18 million this quarter. An additional $10 million has 
been purchased so far in the second quarter, as we try to lock in 
yields with longer maturities before the market rates go down 
each day. Our efforts have been hampered by market volatility 
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and a thin secondary market with not much out there for sale. A 
request to seven brokers for offers to sell securities in early 
January resulted in not one offer. 

Portfolio Diversity December 31, 2007 

Agency Securities 
32.91% 

Treasury 
Securities 

3.21% 

22.51% 

PORTFOLIO DIVERSITY 

Commercial 
Paper 
1.04% 

_ ___J 

TexPool 
40.33% 

Safety of principal is the first priority of any public funds 
investing portfolio. An important way to maintain safety is to 
diversify with a variety of securities. During this quarter, the 
largest changes in diversity were an increase in the TexasDAILY 
pool from 13% to 23%, and a decrease in TexPool from 50% to 40%. 
This change was made due to better yields available in the 
TexasDAILY pool. Three Agency securities, each issued by a 
different Agency, were purchased for the portfolio during the 
quarter. The usual influx of tax receipts during December is 
primarily invested in the overnight pools. The portfolio was 
within the limits prescribed by policy at 12/31/07, as shown 
below: 

Actual Percent Policy Limit 

Government Agencies 32.91% 75% 
Government Treasuries 3.21% 100% 
Commercial Paper 1. 04% 20% 
TexasDAILY 22.51% 30% 
TexPool 40.33% 70% 

100.00% 
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Portfolio percentage 
reported to the Board 
was the percentage of 
Limits. 

limits are tested at least 
of Managers. At no time during 
any type of investment over the 

Portfolio Performance December 31, 2007 

5.50% 

5.25% 

5.00% 

monthly and 
this quarter 
above Policy 

4. 7 5% ~--+-----+~~-~~--+~~--+~---+~'--~'ic-'--"---+'----------'---------+--+-----'~-------'"·-~~---"'---+~1 

4.50% -------~ ----

4.25% 

4.00% --+--------

3.75% 

3.50% f----- -- ··---------

3.25% - --.... ----- .. 

--------------------------1 

3.00% --+----~--~-~-~--~-~----~-~--~-------< 

....... 
0 

I 
C 
ctl ...., 

....... 
0 
..6 
Q) 
u. 

....... 

'! 
a. 
<( 

....... 
0 

I 
C 
:::i ...., 

....... 
0 

I 

:::i ...., 

....... 
0 

I 
O') 
:::i 

<( 

....... 
9 a. 
Q) 

Cl) 

....... 
0 

t5 
0 

....... 
0 

I 

6 z 
[+HEALTHCARE DIST RICT--:-'!::-TREASURY CCJN_sT ANT MATU~ITY .. ,;;::-_-f~x"P(J~ 

PERFORMANCE ANALYSIS 

Healthcare District 

Treas. Bill-Constant Maturity 

TexPool 

October November December 

5.00% 

4.10% 

4.94% 

4.74% 

3.55% 

4.72% 

4.57% 

3.24% 

4.55% 

....... 
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Q) 
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The Federal Funds rate was lowered by 25 basis points to 4.50% on 
October 31st, and again on December 11th to 4.25%, a continuing 
reaction following the problems which started with the subprime 
crisis in August. As seen above, in this time of lowered market 
rates the strategy of locking in rates which has been followed 
even when individual securities had a lower yield than the 
overnight pools is now paying off. The Treasury Bill rates, an 
overnight rate, have dropped 86 basis points, while the District's 
yield has been reduced by 43 basis points. 

5 



I anticipate that the District yield will continue to decrease for 
a good while, but because of the older, higher yields on its 
securities, the District's yield should remain higher than TexPool 
or the Treasury Bills for some time to come. 

The weighted average maturity (WAM) of the Healthcare District 
portfolio increased from 43 days at the end of the fourth quarter 
on September 30, 2007, to 114 days at the end of the first quarter 
on December 31, 2 O O 7 . The increase was due to the purchase of 
longer dated securities during the quarter, in order to lock in 
higher rates before the expected decrease in market yields. 

COLLATERAL ADEQUACY 

Collateral coverage was more than the 102% of bank balances 
required by policy at all times during the first quarter. 

Based on policy requirements, the highest collateral coverage 
during the first quarter was 121.27% on December 26, 2007, and the 
lowest was 104.60% on December 27, 2007. 

This report was prepared jointly by Mary E. Mayes, Investment 
Manager, and Harvey L. Davis, Assistant Investment Manager. The 
investment portfolio of the Travis County Healthcare District 
complies with the investment strategies in the Travis County 
Healthcare District Investment and Collateral Policy and 
Procedures and with the Public Funds Investment Act of Texas. 

Harvey L. Davis 
Assistant Investment Manager 
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TRAVIS COUNTY HEALTHCARE DISTRICT QUARTERLY INVESTMENT REPORT 

PORTFOLIO STATISTICS 

DATE: December 31, 2007 

By Securit T e 
Operating

TexasDAILY 
TexPool 
Treasury Securities 
Government Agencies 
Commercial Paper 

Comeared to Policy Limits 
Operating-

TexasDAILY 
TexPool 
Treasury Securities 
Government Agencies 
Commercial Paper 

Total 

Investment Revenue & Accrued Interest 
Operating-

TexasDAILY 
TexPool 
Treasury Securities 
Government Agencies 
Commercial Paper 

Discount Accretion & Accrued Interest 
Treasury Securities 

-less previous accrual~ 
Government Agencies 

-less previous accrual~ 
Commercial Paper 

-less previous accrual~ 

Total Investment Revenue & Accrued Interest 

Portfolio Yield and WAM 

October, 2007 

November, 2007 

December, 2007 

20,894,772.22 22.51 % 
37,427,114.73 40.33% 

2,981,861.41 3.21% 
30,542,973.33 32.91 % 

964,596.67 1.04% 

$92,811,318.36 100.00% 

Actual% 

20,894,772.22 22.51 % 
37,427,114.73 40.33% 

2,981,861.41 3.21% 
30,542,973.33 32.91 % 

964,596.67 1.04% 

$92,811,318.36 100.00% 

1 st Quarter 2008 Fiscal YTD 

189,954.53 189,954.53 
380,537.86 380,537.86 

41,576.09 41,576.09 
385,698.18 385,698.18 

21,708.33 21,708.33 

1,019,474.99 1,019,474.99 

33,495.91 33,495.91 
(37,296.20) (37,296.20) 
284,406.27 284,406.27 

(318,428.01) (318,428.01) 
17,673.05 17,673.05 

(19,682.22) (19,682.22) 

(39,831.20) (39,831.20) 

979,643.79 979,643.79 

Yield Weighted Average Maturity 

5.00% 11 8 days 

4.74% 153 days 

4.57% 114 days 

Guidelines 

30.00% 
70.00% 

100.00% 
75.00% 
20.00% 



SUMMARY OF MARKET VALUES FOR THE QUARTER ENDED 12/31/2007 
(Excludes funds in TexPool and TexasDAILY because the difference between book 
value and market value of the Travis County Healthcare District shares is immaterial) 

Operating Portfolio 

9/30/2007 
Changes 

12/31/2007 

Book Value 
$31,766,706.77 

$2,559,658.53 
$34,326,365.30 

Market Value 
$31,804,057.03 

$2,650,772.32 
$34,454,829.35 

Unrealized 
Gain/(Loss) 

$37,350.26 
$91,113.79 

$128,464.05 

The source of market values was FT Interactive Data, a well known provider of global 
securities information. This service is available via the internet through the Travis County 
Evare Investment Software. Commercial Paper was valued by a matrix provided to Evare 
from quotes in the Wall Street Journal. 

Accrued 
Interest 
$52,892.21 

$173,040.14 
$225,932.35 



Coastal Securities 
Citigroup, Inc. 
Apex Pryor Securities 
Lehman Brothers 

Beg. Balance -All Funds 
Travis County Healthcare District 

Straight Line - Actual Life 
Receipts in Period 

9/30/2007 

07-0030 6,000,000.00 176,843.34 5,823,156.66 
07-0049 1,000,000.00 21,708.33 978,291.67 
07-0060 6,000,000.00 95,824.00 5,904,176.00 
07-0051 3,000,000.00 71,114.17 2,928,885.83 

Morgan Keegan & Company, Inc. 07-0063 3,000,000.00 0.00 3,000,000.00 
Morgan Stanley 07-0036 3,000,000.00 134,062.50 2,865,937.50 

89233GCD6 Toyota Financial Services 07-0055 1,000,000.00 35,403.33 964,596.67 
3133XBJQ9 Frost National Bank 07-0066 6,000,000.00 17,400.00 5,982,600.00 
912828DT4 Zions Bank Capital Markets 07-0053 3,000,000.00 32,812.50 2,967,187.50 

32,000,000.00 585,168.17 31,414,831.83 

03/28/07 10/26/07 5.2097 5,979,145.83 5,981,400.00 2,254.17 
06/18/07 11/15/07 5.4144 993,487.50 995,826.96 2,339.46 
08/07/07 11/28/07 5.2424 5,950,816.00 5,956,200.00 5,384.00 
06/26/07 12/10/07 5.3068 2,970,191.67 2,973,900.00 3,708.33 
08/20/07 02/20/08 5.1250 3,000,000.00 3,001,890.00 1,890.00 
04/13/07 03/03/08 5.2086 2,936,475.00 2,943,900.00 7,425.00 
07/10/07 03/13/08 5.4008 976,493.34 983,040.07 6,546.73 
09/20/07 04/18/08 4.6339 5,983,520.19 5,975,640.00 -7,880.19 
07/02/07 05/15/08 5.0461 2,976,577.24 2,992,260.00 15,682.76 

5.1054 31,766,706.77 31,804,057.03 37,350.26 



Purchases • All Funds 
Travis County - Cash Inv. Mgt. 

Straight Line - Actual Life 
Receipts in Period 
10/01/07- 12/31/07 

3133XBSV8 Morgan Keegan & Company, Inc. 
31331S2L6 Lehman Brothers 
3134A35H5 Lehman Brothers 

6,000,000.00 
6,000,000.00 -5,580.00 6,005,580.00 34,000.00 
6,000,000.00 -414,240.00 6,414,240.00 51,562.50 

18,000,000.00 -407,040.00 18,407,040.00 182,895.83 



Matured, Called or Sold All Fds 
Travis County Healthcare District 

Straight Line - Actual Life 
Receipts in Period 

10/01/07 - 12/31/07 

313588NL5 Coastal Securities 
17307SYF3 Citigroup, Inc. 
313588PV1 Apex Pryor Securities 
313396QH9 Lehman Brothers 

6,000,000.00 
1,000,000.00 
6,000,000.00 
3,000,000.00 

16,000,000.00 

5,823,156.66 
978,291.67 

5,904,176.00 
71,114.17 2,928,885.83 

365,489.84 15,634,510.16 

10/26/07 5.2097 
11/15/07 5.4144 
11/28/07 5.2424 
12/10/07 5.3068 

5.2641 



Ending Bal. - All Funds 
Travis County Healthcare District 

Straight Line - Actual Life 
Receipts in Period 

12/31/2007 

3133XM2L4 Morgan Keegan & Company, Inc. 
313396TV5 Morgan Stanley 
89233GCD6 Toyota Financial Services 
3133XBJQ9 Frost National Bank 
912828DT4 Zions Bank Capital Markets 
3133XBSV8 Morgan Keegan & Company, Inc. 
31331S2L6 Lehman Brothers 
3134A35H5 Lehman Brothers 

07-0063 
07-0036 
07-0055 
07-0066 
07-0053 
08-0003 
08-0005 
08-0002 

3,000,000.00 
3,000,000.00 
1,000,000.00 
6,000,000.00 
3,000,000.00 
6,000,000.00 
6,000,000.00 
6,000,000.00 

34,000,000.00 

0.00 
134,062.50 
35,403.33 
17,400.00 
32,812.50 
12,780.00 
-5,580.00 

-414,240.00 
-187,361.67 

3,000,000.00 
2,865,937.50 

964,596.67 
5,982,600.00 
2,967,187.50 
5,987,220.00 
6,005,580.00 
6,414,240.00 

34,187,361.67 

02/20/08 5.1250 3,000,000.00 3,001,890.00 1,890.00 
03/03/08 5.2086 2,974,425.00 2,979,000.00 4,575.00 
03/13/08 5.4008 989,680.00 994,149.35 4,469.35 
04/18/08 4.6339 5,991,049.04 5,992,500.00 1,450.96 
05/15/08 5.0461 2,986,070.17 3,003,510.00 17,439.83 
06/13/08 4.3612 5,990,325.42 5,986,860.00 -3,465.42 
10/10/08 4.1346 6,004,989.81 6,003,780.00 -1,209.81 
09/15/10 4.2941 6,389,825.86 6,493,140.00 103,314.14 

4.5858 34,326,365.30 34,454,829.35 128,464.05 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 2 
Discuss and take appropriate action regarding a 

recommendation for the process for the required annual 
broker / dealer review and selection of approved broker / 

dealers under the District’s Investment and Collateral 
Policies and Procedures for the coming year 

 
 
 
 
 

(Backup:  Memorandum) 

 



CASH/INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 

Travis County Administration Building 
314 W. 11th Street, Suite 540 
P.O. Box 1748 
Austin, Texas 78767 

DATE: February 28, 2008 

TO: Carl S. Richie Jr, Chair 

Phone: (512) 854-9085 
Fax: (512) 854-4210 

Email: maty.mayes@co.travis.tx.us 

Thomas B Coopwood,M.D., Vice-Chair 
Rose Lancaster, Secretary 
Rosie Mendoza, CPA, Treasurer 
Bobbie Barker, Manager 
Clarke Heidrick, Manager 

Donald Patrick, M.D., J.D., Manager h( ~ 
Frank Rodriguez, Manager i/ 
Eduardo Sanchez, Manager 1 c ~ /I 
Mary E. Mayes, Travis County Investment Managef/J 

Travis County Healthcare District Annual Broker/Deal 1tion 

FROM: 

RE: 

The State of Texas Public Funds Investment Act requires that public entities review, revise, and 
adopt a list of qualified brokers at least annually. 

For Travis County, I collect applications to do business with the County, and once a year our office 
goes through an extensive review process. 

The following brokers have been reviewed, approved, and are authorized to do business with Travis 
County and recommended for the Healthcare District: 

Primary Broker/Dealers 
Banc of America Securities 
Cantor Fitzgerald & Co. 
Lehman Brothers 

Secondary Broker/Dealers 
Coastal Securities, Inc. 
First Southwest Company 
FTN Financial Capital Markets 
The Frost National Bank 
Morgan Keegan & Company, Inc. 

Morgan Stanley 
RBS Greenwich Capital 

Rice Financial Products Company 
Stanford Group Company 
Walton Johnson & Company 
Wells Fargo Brokerage Services, LLC 
Zions First National Bank, Capital Markets 

In selecting these brokers, we address issues such as the size, financial strength, and trading volume 
for the firms. For the individual brokers, we look at such factors as experience, how long they have 



been with their current firm, and we check references. For both, we check their records with the 
Financial Industry Regulatory Authority (FINRA) which was previously called National 
Association of Securities Dealers for criminal, regulatory, and civil judicial actions against the firm 
or person. These and other factors are used in a point system to see which brokers are most 
compatible with Travis County's needs. 

For the last three years, we have used the list of brokers produced by this process to choose brokers 
for the Healthcare District. We simply sent a letter to each Travis County broker, along with the 
District's Investment policy and Certification, asking if they would like to do business with the 
District as well. We have received good responses all three years. Last year the District had 
thirteen brokers. 

This method avoids duplication of effort, and I also believe it provides a better group of brokers 
than if the District went out on its own, for two reasons. First, these brokers have applied to do 
business with Travis County, which has an investment portfolio which ranges up to $610 million. 
When they add the District at $119 million, they have a chance at almost three quarters of a billion 
dollars in business. If the District went out on its own, the portfolio would be up to $120 million, 
and the brokers who applied would probably be smaller with less experience. Secondly, it is very 
easy for these brokers to add the District, since they do not have to fill out an additional application, 
and they are familiar with the way our office does business. Again, this method is more likely to 
attract larger and more experienced firms and individual brokers. 

I recommend that the Board authorize the use of the above described method to review, revise, and 
adopt a list of brokers for the Healthcare District again this year. 

xc: Patricia Young 
Carolyn Konecny 
Leroy Nellis 
Harvey Davis 
Krystal Bruton 
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Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 3 
Receive and discuss a report of the January 2008 financial 

statements for the Travis County Healthcare District 
 
 
 
 
 
 
 
 

(Backup:  January 2008 financial statements) 

 



Travis County Healthcare District 
January 2008 
 
Statement of Revenues, Expenses and Changes in Net Assets 
 
Operating Revenues: 
DSH/UPL – January DSH payment 
Operating Lease – January lease payment for Seton (Brackenridge) and UTMB (Austin 
Women’s Hospital) 
 
Operating Expenses: 
Healthcare delivery – This is $5.3 million for the month and $21.6 year to date.  It is within 
budget.  Service expansions have been approved for $2,084,000 which is below the budgeted 
amount of $9,060,000. 
Salaries & Benefits- This area is within budget. 
Other Purchased Goods & Services-This area is within budget.  Expenses have begun to 
increase related to infrastructure building and CHC transition and will be monitored. 
 
Non Operating Revenues: 
Tax Revenue- Tax revenue collected is $24.4 million for January and $49 million year to date.  
This is 84% of the total budgeted tax revenue and is equivalent to the same collection ratio in 
the prior year. 
Investment Income-Investment income is $379,938 for the month and $1,392,954 year to date.  
This is within the budgeted target for this point in the year and slightly ahead of the prior year.  
However, interest rates decreased in January and may further decrease creating some risk that 
that investment income will not equal the budgeted amount. 
 
Change in Net Assets for the current period is $19,490,756 and the change year to date is 
$35,566,632. 
 
Statement of Net Assets (Balance Sheet) 
Assets: 
The Statement of Net Assets at December reflects $118.6 million in cash and investments, $6.1 
million of this is tax deposits in transit and $112.5 million of investments.  There is $17.6 
million in restricted cash which reflects the regional (private) UPL escrow account.   
 
Taxes Receivable-The balance of $10.4 million is reflective of the additional expected property 
tax to be collected in the current fiscal year from all tax years. 
 
Due from Other Governments - There is a receivable of $2.3 million from the City of Austin 
reflecting amounts spent to operate the clinics that were less than the budgeted interlocal 
agreement.  This amount will be not be cleared until after the City of Austin audit is complete. 
 
Liabilities: 
Private UPL Payable - $17.6 million 
Other Liabilities – The balance is $10.4 million and represents deferred revenue for 2007 
property tax to be received. 



Travis County Healthcare District
TCHD - Statement of Revenues, Expenses & Changes in Net Assets

From 1/1/2008 Through 1/31/2008
(In Whole Numbers)

Actual
Current Period 

Current Year Actual Operating
YTD Budget - 

Operating revenues:
DSH/UPL Program 441,621 8,038,197 6,251,629 
Operating lease revenue 96,283 385,132 385,132 

Total Operating revenues: 537,904 8,423,329 6,636,761 

Operating expenses:
Health care delivery 5,361,505 21,629,078 27,697,263 
Salaries and benefits 123,963 434,467 604,946 
Other purchased goods and services 188,038 350,817 733,301 
Depreciation 158,029 630,384 629,229 

Total Operating expenses: 5,831,535 23,044,746 29,664,739 

Operating income (loss) (5,293,631) (14,621,417) (23,027,978)

Nonoperating revenues (expenses):
Ad valorem tax revenue 24,458,255 49,006,582 42,320,434 
Tax assessment and collection expense (57,805) (217,737) (238,643)
Investment income 379,938 1,392,954 850,903 
Other revenue 4,000 6,250 0 

Total Nonoperating revenues (expenses): 24,784,388 50,188,049 42,932,694 

Changes in net assets 19,490,756 35,566,632 19,904,716 

Total net assets - beginning of year
0 177,333,856 0 

Total net assets - end of year 19,490,756 212,900,488 19,904,716 

Date: 2/18/08 03:14:41 PM Page: 1



Travis County Healthcare District
Statement of Net Assets

As of 1/31/2008
(In Whole Numbers)

Current Year

Assets
Current Assets

Cash and cash equivalents 6,144,831 
Restricted cash and cash equivalents 17,635,058 
Short-term investments 112,474,252 
Ad valorem taxes receivable 10,494,633 
Due from other governments

Accounts Receivable-City of Austin 2,322,663 
A/R-Other Governments 0 

Total Due from other governments 2,322,663 
Other receivables 344,576 
Prepaid expenses 385,786 

Total Current Assets 149,801,799 
Capital Assets

Land 8,497,335 
Buildings and improvements 90,002,665 
Equipment and furniture 420,447 
Less accumulated depreciation (6,304,793)

Total Capital Assets 92,615,655 
Total Assets 242,417,454 

Liabilities
Current Liabilities

Accounts payable 1,317,959 
Private UPL payable 17,635,058 
Salaries and benefits payable 127,693 
Other liabilities 10,436,255 

Total Current Liabilities 29,516,965 
Total Liabilities 29,516,965 

Net Assets
Unrestricted 120,284,834 
Investment in Capital Assets 92,615,654 

Total Net Assets 212,900,488 

Liabilities and Net Assets 242,417,454 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 4 
Discuss and take appropriate action on a request to allocate 

a portion of the service enhancement funds to expand 
inpatient mental health services as part of on-going efforts 
of the community psychiatric crisis stakeholder group to 

expand access to mental health services 

 
 
 
 
 

(Backup:  Copy of letter) 

 



~is county HEALTHCA~ 
~ DISTo/ 

February 21, 2008 

Ms. Diana Resnik, Senior Vice President 
Community Care 
Seton Healthcare Network 
1201 West 38th Street 
Austin, Texas 78705 

Mr. Mark Clayton, Senior Vice President 
Strategic Planning & Development 
St. David's HealthCare 
98 San Jacinto Boulevard, Suite #1800 
Austin, Texas 78701 

Dear Diana and Mark: 

This is to formally document the discussion that we had at the last Psychiatric Services 
Stakeholder meeting on Monday, February 11, 2008, regarding the current proposal for 
new state mental health crisis dollars as well as continued stakeholder planning for 
increased access to a continuum of mental health services. As you know, Austin Travis 
County Mental Health Mental Retardation (ATCMHMR) will be submitting a proposal to the 
state for funds to support mobile ER triage teams, eight (8) new crisis residential beds, 
thirty-two (32) crisis respite beds, case management, and utilization management services. 
These services are being requested to help meet the following goals: 

• More closely integrate medical and psychiatric care of patients who present in local 
emergency departments; 

• Provide additional community resources to allow the patients with psychiatric 
needs to more quickly move out of emergency departments into more appropriate 
care settings; and 

• Provide a comprehensive management system to better coordinate psychiatric 
care based on level of need and be able to report data on services provided. 

While these services will help address the local need for psychiatric crisis services, the 
proposal does not fully address the significant under-bedding of psychiatric crisis beds in 
the local community. Because of this, as we discussed at the recent stakeholder's 
meeting, I have committed to quickly forming a subcommittee of stakeholders to 
specifically focus on locating and/or creating physical inpatient bed capacity for the 
community as well as identifying funding to pay for such capacity in order to attempt to at 
least bring us back to the level of bed space that was being utilized by the local community 
prior to November 2007. 

1111 East Cesar Chavez, Suite B, Austin, TX 78702 Phone (512) 978-8000 Fax (512) 978-8156 www.traviscountyhd.org 

Board of Managers: Carl S. Richie, Jr., Chairperson• Thomas 8. Coopwood, M.D., Vice-Chairperson• Rose Lancaster, Secretary• Rosie Mendoza, CPA, Treasurer 
Bobbie Barker• Clarke Heidrick• Donald Patrick, M.D., J.D. • Frank Rodriguez• Eduardo J. Sanchez, M.D., M.P.H. • Patricia A. Young Brown, CPA, President & CEO 



Inpatient Beds 
February 21, 2008 
Page 2 

Solving this problem will require that the stakeholders involved come to the table with 
creativity and a willingness to be part of a robust solution. The District looks forward to 
coordinating this effort and is willing to be part of a collaborative community effort to 
provide funding for the solution (or solutions) this subcommittee will develop and 
propose. As the District has done in the past, we will continue to leverage our financial 
investments in increased community mental health services as part of a community 
collaborative plan for a full continuum of needed services. Any proposal to increase 
expenditures beyond the District's current investment in inpatient mental health 
services must be part of a solution that includes other collaborating partners' financial 
commitments and must be approved by the District's Board of Managers. 

I will be contacting you soon to schedule the first meeting of the inpatient services 
planning subcommittee. 

Sincerely, 

l~Bro~sident 

Cc: Travis County Healthcare District Board of Managers 
Sam Biscoe; Judge, Travis County Commissioners Court 
David Evans, Executive Director, ATCMHMR 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 5 
Discuss and take appropriate action regarding proposed 

amendments to District Purchasing Policy PUR 001 
regarding purchasing and contracting processes used 

by the District 
 
 
 
 
 
 

(Backup: Memorandum and draft purchasing 

policy revision) 

 



Memo: 
To: Travis County Healthcare District Board of Managers 

From: Donna Scarbrough, Purchasing Administrator~ 

CC: Patricia A. Young Brown, Carolyn Konecny 

Date: February 20, 2008 

Re: Agenda Item 5: Discuss and take appropriate action regarding proposed . 
amendments to District Purchasing Policy PUR 001 regarding purchasing and 
contracting processes used by the District. 

The District Board of Managers approved the District's Purchasing Policy (PUR001) on January 
25, 2007 as the purchasing function was being transferred from Travis County to the District. 

There are two proposed changes to the current policy: 1) changing the purchasing threshold 
for single quote purchases from $2,500 to $5,000; and 2) allowing the Chief Financial Officer 
and Purchasing Administrator to perform ministerial functions (signing purchasing documents). 

Proposed Change #1: Purchasing Threshold for Single Quote Purchases 

The current process permits single quotes for items up to $2,500. For items between $2,500 
and $24,999, the process is labor intensive. District staff must develop a specification, obtain 
3-5 quotes, evaluate the quotes, recommend, and process an award. The savings achieved 
from obtaining quotes for items/services in the low range ($2,501-$5,000) is outweighed when 
calculating the cost of staff time to process a procurement of this value. 

District staff estimates that a change to a $5,000 threshold would affect up to five purchases a 
year. Examples of goods/services procured by the District of this dollar value include: 
investment advisory services, production of the annual report, and ad hoc printing services for 
items such as the employee benefit package folders and materials. 

The proposed change in the dollar threshold for single quote purchases does not eliminate the 
need to seek the best value for items purchased. The process for the proposed change still 
requires District staff to research potential vendors before a quote is awarded. 

Original Policy Language (Purchasing Thresholds and Methods): 

• Less than $2,500: District staff will use the procurement card (see Procurement Card 
Policy, PUR 004) unless prohibited by policy; if the procurement card cannot be used, staff 
will work with the Purchasing Administrator to obtain a quote from a single vendor 
(preferably a HUB if practical) that results in a Purchase Order. 
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• Between $2,500 and $24,999: District staff will develop requirements and research 
potential vendors. The Purchasing Administrator will informally solicit bids/quotes from 
potential vendors. Attempts will be made to solicit at least three vendors and to include 
HUBs whenever practical. Pools of pre-qualified vendors may also be used. The 
Purchasing Administrator will issue a Purchase Order for the contract award. 

Proposed Policy Language (Purchasing Thresholds and Methods): 

• Less than $5,000: District staff will develop requirements and research potential vendors. 
Staff will submit a Purchase Request . noting whether the vendor will accept the 
procurement card. Staff will work with the Purchasing Administrator to obtain a quote from 
a single vendor (preferably a HUB if practical) that results in a Purchase Order issued by the 
Chief Financial Officer or Purchasing Administrator or a Procurement Card purchase. as 
allowed by policy. 

• Between $5.000 and $24,999: District staff will develop requirements and research 
potential vendors. Staff will submit a Purchase Request to the Chief Financial Officer to 
verify funds are available before the procurement process begins. The Purchasing 
Administrator will informally solicit bids/quotes from potential vendors. Attempts will be 
made to solicit at least three vendors and to include HUBs whenever practical. Pools of 
pre-qualified vendors may also be used. The Chief Financial Officer or Purchasing 
Administrator will · issue a Purchase Order for the contract award as authorized by the 
District President and CEO. 

Proposed Change #2: Delegation of Ministerial Duties for Purchasing Documents -
Procedural Information 

The current policy requires the District President and CEO to sign all procurements, regardless 
of dollar value or the fact that they have already been electronically approved as a requisition in 
the RFP Depot system. The proposed change allows the District President and CEO to 
authorize the Chief Financial Officer and Purchasing Administrator to perform the following 
ministerial duties: 

• Chief Financial Officer: Sign purchase requests, procurement card purchases and 
purchase order contracts up to $5,000, subject to available budget; and 

• Chief Financial Officer/Purchasing Administrator: Sign purchase order contracts up to 
$10,000 that have been electronically approved in the RFP Depot system by the Associate 
Administrator or President and CEO. 

Original Policy Language (Procedural Information): 

In complying with this policy, the following is expected from employees based on their 
designated roles and responsibilities: 

• District staff that is the most knowledgeable about the good or service needed is primarily 
responsible for specification development. The Purchasing Administrator provides technical 
expertise and works with District staff to ensure that the specification will provide what the 
District needs and that it is not too narrowly focused to avoid competition. 
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• The District will use Requisitions as the mechanism for identifying non-routine, non
contract, singular purchases that will be solicited informally. They will not be used to 
generate purchase orders for contract-specified payments. 

• The District will use multiple methods to make vendors aware of District procurement 
opportunities. Examples of methods that may be used include: direct notices sent to 
vendors based on Internet research; advertisement in local newspapers, including those 
that focus on HUB communities; use of the District website; use of the District's e-bidding 
system (RFP Depot); and posting the requirements on the State's procurement website. 

• Several levels of approval occur for Requisitions to ensure strong internal controls. They 
include: budgetary; District; encumbrance; and ordering. 

Proposed Policy Language (Procedural Information): 

In complying with this policy, the following is expected from employees based on their 
designated roles and responsibilities: 

• District staff that is the most knowledgeable about the good or service needed is primarily 
responsible for specification development. For all proposed purchases. (regardless of dollar 
value), staff will complete a Purchase Request to document the needed item or service and 
submit for review by the CFO to determine available budget. The Purchasing Administrator 
provides technical expertise and works with District staff to ensure that the specification 
will provide what the District needs and that it is not too narrowly focused to effectively 
minimize competition. 

• District staff will perform ministerial duties to process and sign Purchase Orders as 
authorized by the District President and CEO. The Chief Financial Officer is authorized to 
approve Purchase Requests/Purchasing Card Purchases/Purchase Orders up to $5,000. 
subject to available budget. The Chief Financial Officer and Purchasing Administrator are 
authorized to sign approved Purchase Orders up to $10.000 that have been electronically 
approved by the President and CEO or Associate Administrator. 

• The District will use Requisitions also known as Purchase Requests as the mechanism for 
identifying non-routine, non- contract, singular purchases that will be solicited informally. 

• The District will use multiple methods to make vendors aware of District procurement 
opportunities. Examples of methods that may be used include: direct notices sent to 
vendors based on Internet research; advertisement in local newspapers, including those 
that focus on HUB communities; use of the District website; use of the District's e-bidding 
system (RFP Depot); and posting the requirements on the State's procurement website. 

This item was presented at the February 20, 2008 Budget and Finance Committee meeting. 
There was no quorum present for formal action; however, the two members of the Budget and 
Finance Committee that were present endorsed the policy change. 

Staff requests the Board of Manager's approval of the proposed revisions of the District 
Purchasing Policy (PUR001 ). 
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Policy Name:  General Purchasing Policy       Policy Number:  PUR 001 

Approval Date: 

President/CEO: Patricia A. Young-Brown 

 

Original Signed: 

Attachments:  

Effective Date:  Last Revision Date: 

Policy: 

It is the policy of the Travis County Healthcare District (TCHD or District) that its 
procurement processes for goods and services result in the best value for the District 
while providing an open and fair process for qualified vendors.  

Intent and Scope: 

As a public institution, TCHD is held to a high degree of public scrutiny and 
accountability for its business practices.  District funds should be used responsibly and 
in a manner consistent with TCHD’s mission, applicable laws, and ethical practices, as 
well as in a manner that obtains the best value for the District for each purchase. 
 
This policy establishes and communicates a standard District-wide approach to 
procurement activities and applies to all District employees and funds.  Detailed 
procedures for applying this policy and applicable forms are found in the District’s 
purchasing manual. 
 
Exception to or deviation from this policy may be allowed in the best interest of the 
District and its provision of services for the under-insured and un-insured residents of 
Travis County, provided the intent set out in this policy is observed.  Such deviations 
must be approved by the District President and CEO (CEO). 

Guiding Principles: 

The District identifies the following procurement principles that are essential to its 
success: 
 
• Quality customer service based on flexibility, competitiveness, and innovation.  The 

District’s health service delivery environment requires quick responses and 
adaptability to changing needs. 



2 

• Integrity and commitment to the highest ethical standards of the purchasing 
profession when dealing with internal and external customers.  The District is 
committed to a fair, non-discriminatory purchasing process with open access to 
procurement opportunities and information.  

 
• Obtaining goods and services that provide the greatest value to the District based 

on factors other than price.  The District expects quality, innovation, and superior 
service and delivery from vendors and business partners that will result in the best 
overall value to the District over the life of the contract. 

 
• Effective partnerships among the District, its purchasing staff, and the business 

community based on a mutual understanding of the District’s business needs.  This 
understanding is the foundation for planning, implementing, and managing the best 
contracts.  

 
• Innovation and creativity in developing and providing successful procurement 

solutions to meet the District’s business needs. 
 
• Equal opportunity in contract awards to all businesses, including Historically 

Underutilized Businesses (HUBs).  The District’s Board of Managers seeks to 
ensure that a good faith effort is made to assist certified HUB vendors and 
contractors in its award of contracts and subcontracts.  

Standards: 

The District shall comply with the following standards in its purchasing processes.  
 

Health & Safety Code § 281.049 (Purchasing/Accounting Methods and Procedures) 
Government Code § 497.024 (Purchase of items from the Institutional Division of 
the Texas Department of Corrections) 
Government Code Chapter 791 (Interlocal Cooperation Act) 
Government Code Chapter 2157 (Catalog Purchase Procedures through the Texas 
Building and Procurement Commission) 
Government Code Chapter 2251 (Prompt Payment Act) 
Government Code Chapter 2252 (Contracts with Government Entities – Reciprocal 
penalties for out-of state governments that impose penalties on Texas bidders) 
Government Code Chapter 2253 (Public Work Performance and Payment Bonds) 
Government Code Chapter 2254 (Professional Services Procurement Act) 
Government Code Chapter 2258 (Prevailing Wage Rates) 
Human Resources Code Chapter 122 (Purchasing from People with Disabilities) 
Local Government Code Chapter 171 (Conflict of Interest Reporting) 
Local Government Code Chapter 176 (Disclosure of Relationships with Local 
Government Officers) 
Local Government Code Chapter 271 (Purchasing and Contracting Authority of 
Municipalities, Counties and Certain Other Local Governments)- Chapters A-I, Z 
28 Tex. Admin. Code § 110.110 (Workers’ Compensation-required language for 
Construction Contracts) 
Health & Safety Code § 361.426 (Recycled Product Preferences) 
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Code of Ethics 

District employees are expected to be impartial to ensure fair and competitive access 
to governmental procurement by responsible vendors.  District employees shall act to 
foster public confidence in the integrity of the District and its procurement process. 
 
District employees shall avoid any activity (either business or professional) and avoid 
incurring any obligation that would cause a conflict with, compromise, or give the 
perception of compromising the integrity of the District.  Examples of the types of 
activities to be avoided include:  accepting gratuities (gifts, cash, meals, loans) of any 
kind valued at more than $50 per year from current or potential vendors; using 
confidential proprietary information for actual or anticipated personal gain; or disclosing 
a vendor’s confidential proprietary information inappropriately to other vendors during 
the procurement process. 

Definitions: 

Competitive Bidding:  A process that allows available vendors to compete with each 
other to provide goods or services to the District.  The responses to a competitive bid 
are sealed until publicly opened by the District. 

Competitive Proposal:  A process that allows available vendors to compete with each 
other to provide goods and services to the District but permits flexibility and negotiation 
in soliciting the best value for the District.  To the extent permitted by law, the 
responses to a competitive proposal are sealed until a contract has been awarded. 

Historically Underutilized Business (HUB):  A business with at least 51 percent 
ownership by one or more persons who have been historically underutilized 
(economically disadvantaged) because of their identification as being African American, 
Hispanic American, Asian-Pacific American, Native American, or women who actively 
participate in the business’s control, operation, and management and that has been 
certified by a governmental program. 

Item:  Any good or service that is to be purchased for use by TCHD. 

Purchasing Administrator(s):  An individual(s) designated by the CEO with the 
responsibility for purchasing and overseeing the procurement process of the District. 

Purchase Order:  Document expressing the contractual terms and conditions related to 
a particular procurement prepared by the District.  

Requisition:  A request from an authorized District employee to place an order for 
specific materials, supplies, equipment, or services needed to conduct normal District 
business operations.  

Specification:  A detailed description of the good or service to be procured by the 
District, including its use. 

Restricted Purchasing Strategies 

District employees shall refrain from using purchasing strategies designed to avoid 
formal competitive bidding, such as component purchases (purchasing in pieces rather 
than purchasing as a whole), separate purchases (purchasing goods in a series of 
separate purchases that normally would have been combined), and sequential 
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purchases (purchases made over a period of time that would normally have been made 
as one purchase). 

Purchasing Thresholds and Methods 

The amount and type of purchase will influence the purchasing method chosen by the 
District.  In general, the District will use the following purchase dollar thresholds as 
guidelines for determining which procurement method to use:   

• Less than $5,000:  District staff will develop requirements and research potential 
vendors.  Staff will submit a Purchase Request noting whether the vendor will 
accept  the procurement card. Staff will work with the Purchasing Administrator to 
obtain a quote from a single vendor (preferably a HUB if practical) that results in a 
Purchase Order issued by the Chief Financial Officer or Purchasing Administrator or 
a Procurement Card purchase, as allowed by policy. 

• Between $5,000 and $24,999:  District staff will develop requirements and 
research potential vendors. Staff will submit a Purchase Request to the Chief 
Financial Officer to verify funds are available before the procurement process 
begins. The Purchasing Administrator will informally solicit bids/quotes from 
potential vendors.  Attempts will be made to solicit at least three vendors and to 
include HUBs whenever practical.  Pools of pre-qualified vendors may also be used.  
The Chief Financial Officer or Purchasing Administrator will issue a Purchase Order 
for the contract award as authorized by the District President and CEO 

 

• $25,000 or More:  For purchases of $25,000 or more (excluding professional 
services that specify a different process), the District Purchasing Administrator will 
use a competitive method such as sealed bid or proposal or reverse auction.  
Professional services will be solicited when practical as determined by the CEO in 
consultation with the Purchasing Administrator.   The resulting contract for award 
will be executed by a Board member or the CEO as authorized by the District Board 
of Managers.  The District may choose to exempt or limit competition in certain 
situations such as:  procurements of personal or professional services, 
procurements when the good or service is sole source or is only available from a 
limited number of vendors, or in unique situations where expediency is needed 
because it affects public health.  

 
The District will also extensively use cooperative purchasing through established local, 
state, and national purchasing cooperatives and will also “piggyback” on existing 
contracts with other governmental entities when these methods provide savings in 
staff time and costs and are determined by the Purchasing Administrator to provide the 
best value to the District.  
 
The District Board of Managers delegates the following authority to its CEO in the 
purchasing and execution of contracts on behalf of the District: 
 

• Identification and application of the appropriate procurement method as outlined 
by policy; 

• Approval and administration of exemption orders based on the following 
categories: 
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o Exemptions for sole source as prescribed by statute; 
o Situations where a single provider(s) are geographically available; 
o Exemptions from the competitive procurement requirements 

(advertisement) for professional services (specialized consulting 
services); 

• Authorization to award contracts and/or contract modifications up to $50,000; 
• Authorization to reject bids/proposals that do not meet District needs and to re-

solicit procurements as needed. 
 

The CEO may choose to take any procurement action to the District Board of Managers 
for approval.  

Procedural Information 

In complying with this policy, the following is expected from employees based on their 
designated roles and responsibilities:  

• District staff that is the most knowledgeable about the good or service needed is 
primarily responsible for specification development.  For all proposed purchases, 
(regardless of dollar value), staff will complete a Purchase Request to document the 
needed item or service and submit for review by the CFO to determine available 
budget. The Purchasing Administrator provides technical expertise and works with 
District staff to ensure that the specification will provide what the District needs and 
that it is not too narrowly focused to effectively minimize competition. 

• District staff will perform ministerial duties to process and sign Purchase Orders as 
authorized by the District President and CEO.  The Chief Financial Officer is 
authorized to approve Purchase Requests/Purchasing Card Purchases/Purchase 
Orders up to $5,000, subject to available budget.  The Chief Financial Officer and 
Purchasing Administrator are authorized to sign approved Purchase Orders up to 
$10,000 that have been electronically approved by the President and CEO or 
Associate Administrator.  

• The District will use Requisitions also known as Purchase Requests as the 
mechanism for identifying non-routine, non- contract, singular purchases that will be 
solicited informally.   

• The District will use multiple methods to make vendors aware of District 
procurement opportunities.  Examples of methods that may be used include:  direct 
notices sent to vendors based on Internet research; advertisement in local 
newspapers, including those that focus on HUB communities; use of the District 
website; use of the District’s e-bidding system (RFP Depot); and posting the 
requirements on the State’s procurement website. 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 6a 
Discuss and take appropriate action regarding an update on 
the status of the City of Austin Community Care Services 

Department transition 
 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 6b 
Discuss and take appropriate action regarding a revised 

recommended employee benefits package for Fiscal Year 
2009 for the Travis County Healthcare District and the 

501(c)(3) corporation that will house the Community Health 
Center employees and operations to add basic life 

insurance/accidental death and dismemberment coverage 
and licensure fees for dentists 

 
 
 

(Backup:  Memorandum and benefits grid) 

 



 
Memo: 
  

To:    Travis County Healthcare District Board of Managers 

  

 From:  Patricia A. Young-Brown,  

   President and CEO 

 

 Date:  February 28, 2008 

 

Re: Agenda Item 6(b):  Discuss and take appropriate action regarding:  

(b) a revised recommended employee benefits package for Fiscal 

Year 2009 for the Travis County Healthcare District and the 501(c)(3) 

corporation that will house the Community Health Center employees 

and operations to add basic life insurance/accidental death and 

dismemberment coverage and licensure fees for dentists. 

 

 
 
On January 24, 2008, the Travis County Healthcare District Board of Managers adopted a list 
of benefits to be offered (depending upon availability) in Fiscal Year 2009 to employees of the 
District and the new 501(c)(3) corporation that will house the operations of the Community 
Health Centers.  Staff has identified that there was an omission from the document.  It was  
intended that $50,000 in basic life/accidental death and dismemberment (AD&D) insurance be 
provided to full-time employees and $25,000 in basic life/AD&D insurance be provided to part-
time employees working at least 20-29 hours per week with the District paying the full 
premium for both full-time and part-time employees.  The District currently provides $50,000 
in basic life/AD&D insurance to its full-time employees but is not offering this benefit to its 
part-time employees.  As with the other benefits, this benefit would be competitively 
procured.   
 
In addition, I am recommending that the District and the 501(c)(3) corporation also pay 
licensure fees for the employed dentists.  As with the physicians, this is a competitive 
practice and was omitted from the previous document. 
 
I am recommending that the Board of Managers approve the revised list of benefits that 
includes the provision of basic life/AD&D insurance and licensure fees for the dentists for 
Fiscal Year 2009 for both the District and the 501(c)(3) corporation. 
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Benefit 

 
 

Who? 

 
 

Waiting Period 

Employer 
Cost 

Sharing % 

Employee 
Cost 

Sharing % 

 
Cash Credit to 

Waive premium 

 
 

Notes: 
 
 

Full-time employee 
(30+ hrs/wk) 

 
 
 
No more than 30 days 

 
 

100% 

 
 

0% 

 
 

Yes 

Plan Year 2009-2010, implement 
cost sharing linked to wellness 

program to the extent allowable by 
law  

Part-time employees 
(20-29 hrs/wk) 1 

 
No more than 30 days 

 
50% 

 
50% 

 
No 

Plan Year 2009-2010 see above 
comment 

Spouse &/or 
Dependents (FT) 

 
No more than 30 days 

 
70%** 

 
30%** 

 
No 

Plan Year 2009-2010 see above 
comment 

Spouse &/or 
Dependents (PT) 1 

 
No more than 30 days 

 
50%** 

 
50%** 

 
No 

Plan Year 2009-2010 see above 
comment 

 
Health Insurance 
 
*Tax implications on same and 
opposite sex domestic partners 
fully explained and implemented 
and opposite sex common-law 
implications fully explained and 
implemented. 
 
**Actual cost sharing % may vary 
based on year-to-year rates for 
categories of coverage and will 
require board approval. 
 
 

Same and Opposite 
Sex Domestic 

Partners*1 

 
No more than 30 days 

 
70%** 

 
30%** 

 
No 

Plan Year 2009-2010 see above 
comment 

 
Full-time employee 1 

 
No more than 30 days 

100% of 
basic plan 

100% of buy 
up plan 

 
Yes 

 
Part-time employee 

(20-29 hrs/wk) 

 
No more than 30 days 

 
50% of basic 

plan 

50%+100% 
of buy up 

plan 

 
 

No 

 
Buy up plan will be contingent on 

contract availability 

Spouse &/or 
Dependents 

 
No more than 30 days 

 
0% 

 
100% 

 
No 

 
 
 
Dental Insurance 
 
 
 
 
 
 

Same and Opposite 
Sex Domestic* 

Partners* 

 
No more than 30 days 

 
0% 

 
100% 

 
No 

 

 
Wellness Program 

 
Regular 1 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

 
Cost is for administrative fees for 

program 
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Benefit 

 
 

Who? 

 
 

Waiting Period 

Employer 
Cost 

Sharing % 

Employee 
Cost 

Sharing % 

 
Cash Credit to 

Waive premium 

 
 

Notes: 
Full-time employee 

(30+ hrs/wk) 
 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

Part-time employees 
(20-29 hrs/wk) 

 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 
 
Vision Plan 

Spouse &/or 
Dependents 

 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 
 

Full-time employee 
(30+ hrs/wk) 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

 
$50K  

 
Basic Life /AD&D 

Part-time employees 
(20-29 hrs/wk) 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

 
$25K 

Full-time employee 
(30+ hrs/wk) 

 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 
Optional Life/AD&D 

Part-time employees 
(20-29 hrs/wk) 

 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 

 
Spouse Dependent Life/AD&D 

Spouse &/or 
Dependents 

 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 

Full-time employee 
(30+ hrs/wk) 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

 
Long Term Disability 

Part-time employees 
(20-29 hrs/wk) 

 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 

Full-time employee 
(30+ hrs/wk) 

 
No more than 30 days 

 
25% 

 
75% 

 
n/a 

 
 
Short Term Disability Part-time employees 

(20-29 hrs/wk) 
 
No more than 30 days 

 
0% 

 
100% 

 
n/a 

 

Full-time employee 
(30+ hrs/wk) 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

 
Section 125 Flex. Spend Acct 

Part-time employees 
(20-29 hrs/wk) 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

 
Cost is for administrative fees for 

program 

 
Employee Assistance Program 

All Employees (except 
Contract) 

 
No more than 30 days 

 
100% 

 
0% 

 
n/a 

Cost is for administrative fees for 
program 
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Benefit 

 
 

Who? 

 
 

Waiting Period 

Employer 
Cost 

Sharing % 

Employee 
Cost 

Sharing % 

 
Cash Credit to 

Waive premium 

 
 

Notes: 
 
Income-based Childcare 
Assistance  
 

 
Full-time employee 

(30+ hrs/wk) 1 

 
To be determined 

 
Flat amount 

 
n/a 

 
n/a 

Will be placed in Dependent Care 
FSA , program details to be 

developed for further consideration 

 
Sick Child Care Assistance 

Full-time employee 
(30+ hrs/wk) 

 
To be determined 

To be 
determined 

To be 
determined 

 
n/a 

Program details to be developed 
for further consideration 

Full-time employee 
(30+ hrs/wk) 

 
180 days 

 
100% 

 
0% 

 
n/a 

 
Physician/Dentist Licensure Fees 

Part-time employees 
(20-29 hrs/wk) 

 
180 days 

 
Prorated% 

 
Prorated% 

 
n/a 

 

Full-time employee 
(30+ hrs/wk) 

 
To be determined 

 
0% 

 
100% 

 
n/a 

Part-time employees 
(20-29 hrs/wk) 

 
To be determined 

 
0% 

 
100% 

 
n/a 

 
 
Long-Term Care Insurance 

Spouse &/or 
Dependents 

 
To be determined 

 
0% 

 
100% 

 
n/a 

 
 
 

Availability to be determined  

Full-time employee 
(30+ hrs/wk) 

 
To be determined 

 
0% 

 
100% 

 
n/a 

Part-time employees 
(20-29 hrs/wk) 

 
To be determined 

 
0% 

 
100% 

 
n/a 

 
 
Pre-paid Legal Plan 

Spouse &/or 
Dependents 

 
To be determined 

 
0% 

 
100% 

 
n/a 

 
 

Availability to be determined 

 
Tuition Reimbursement 1 

Full-time employee 
(30+ hrs/wk) 

 
1 Year 

To be 
determined 

To be 
determined 

 
n/a 

 Part-time employees 
(20-29 hrs/wk) 

 
1 Year 

To be 
determined 

To be 
determined 

 
n/a 

 
Program details to be developed 

for further consideration 

Full-time employee 
(30+ hrs/wk) 

 
4-months 

To be 
determined 

To be 
determined 

 
n/a 

Continuing Education 
Reimbursement (applies only to 
licenses related to the job & 
requiring CEUs) 1 

Part-time employees 
(20-29 hrs/wk) 

 
4-months 

To be 
determined 

To be 
determined 

 
n/a 

 
Program details to be developed 

for further consideration 
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Benefit 

 
 

Who? 

 
 

Waiting Period 

Employer 
Cost 

Sharing % 

Employee 
Cost 

Sharing % 

 
Cash Credit to 

Waive premium 

 
 

Notes: 
Full-time employee 

(30+ hrs/wk) 
 
To be determined 

To be 
determined 

To be 
determined 

 
n/a 

 
Professional Development 
Opportunities/Memberships 1 Part-time employees 

(20-29 hrs/wk) 
 
To be determined 

To be 
determined 

To be 
determined 

 
n/a 

 
Policy to be developed for further 

consideration 

 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 6c 
Discuss and take appropriate action regarding the potential 
expenditure of funds as retention payments to transferring 

CCSD employees upon their meeting the applicable 
retention criteria and the potential treatment of 

certain real estate 
 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 7 
Discuss and take appropriate action regarding a proposed 
amendment to the lease between LX-Northbluff Center, 
L.P., and Travis County Healthcare District for Northbluff 
Plaza Shopping Center premises at East William Cannon 

Blvd. and IH-35 to address the construction of 
tenant improvements 

 
 
 
 

(Backup:  Memorandum and draft lease amendment) 

 



 

 
 
 
 
 
 

Memo: 
 
To:   Travis County Healthcare District Board of Managers  

 

From: Larry Wallace, Associate Administrator 

 

CC: Patricia A. Young Brown, President and CEO 

 

Date: February 22, 2008 

 

Re: Agenda Item No. 7:  Discuss and take appropriate action regarding a 

proposed amendment to the lease between LX-Northbluff Center, L.P. 

and Travis County Healthcare District for Northbluff Plaza Shopping 

Center at East William Cannon Blvd. and IH-35 to address the 

construction of tenant improvements 

 

This purpose of this item is to amend the lease with LX-Northbluff Center, L.P. to 
(1) reduce the finish-out cost and completion timeframe and; (2) allow the City of Austin 
to pay the owner/landlord for such finish-out.  This site is located at East William Cannon 
Blvd. and IH-35 and will serve as a new Convenient Care Clinic.  

Background:  Initially the owner/landlord was requiring that TCHD be responsible for 
design, bid out, and awarding the finish-out of the clinic project, as it is common in retail 
leases for tenant to be responsible for the finish-out.  The owner/landlord has now 
agreed to provide the finish-out with designated oversight by the District, with the 
tenant, the City, still being responsible for paying for that finish-out through the CIP 
account, which the District funds.  This approach saves at least $20,000 and 
approximately 90 days because the owner/landlord can complete the construction more 
efficiently and effectively that the District or the City can.  This is especially important, 
as both the District and the City would like to open that clinic on April 1, 2008, to begin 
providing services.  The amount to be paid by the City to the owner/landlord for the 
finish-out is not to exceed $48,000.  A copy of the draft lease amendment is attached 
for your information. 

If the District Board of Managers approves this amendment, it is likely that it will need 
to be taken to the Travis County Commissioners Court for approval. 
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FIRST AMENDMENT TO LEASE 
BETWEEN LX-NORTHBLUFF CENTER, L.P. 

AND TRAVIS COUNTY HEALTHCARE DISTRICT FOR NORTHBLUFF PLAZA 
SHOPPING CENTER PREMISES AT  

EAST WILLIAM CANNON BLVD. AND IH-35 
 

 
STATE OF TEXAS  § 
    § 
COUNTY OF TRAVIS  § 
 
THIS FIRST AMENDMENT TO LEASE (this “First Amendment”) is made and entered into 
by and between the Travis County Healthcare District, a hospital district created under 
Chapter 281 of the Texas Health & Safety Code (“District”) and LX-Northbluff Center, 
L.P., a Texas limited partnership (“Landlord”). All capitalized or defined terms used in 
this First Amendment shall have the meanings ascribed to them in the Lease, unless 
otherwise defined herein. 
 
WHEREAS, on December 11, 2007, District and Landlord entered into that certain lease 
agreement (the “Lease”) for approximately 2,125 square feet in the Northbluff Plaza 
Shopping Center located at the southeast corner of East William Cannon Blvd. and 
Interstate Highway 35 South and having a street address of 6801 IH-35 South (the 
“Premises”); and  
 
WHEREAS, the Lease provides that District and Landlord may amend the Lease by 
written agreement executed by both parties, and the parties now desire to amend the 
Lease to modify their respective obligations with respect to construction of the Tenant 
Improvements, to incorporate the Plans and Specifications governing such construction 
into the Lease, and to provide for payment of the Tenant Improvements. 
 
NOW, THEREFORE, District and Landlord agree as follows: 
 
1. Paragraph 10 of the Lease is hereby deleted in its entirety and the following is 
inserted in lieu thereof: 
 
 10. Construction.  With respect to space in or on the Premises to be 
constructed or finished out, Landlord shall perform, or cause to be performed, and pay 
for such construction and/or finish out (the “Tenant Improvements”) in accordance with 
Scope of Work that has been prepared by Landlord’s contractor, at Landlord’s expense, 
and approved by Tenant. The Scope of Work is attached hereto as Exhibit AE-1 and 
made a part hereof for all purposes. Landlord represents that the Tenant Improvements 
shall: (i) be constructed in a good and workmanlike manner; (ii) proceed in a full and 
diligent manner so that the Tenant Improvements have been satisfactorily completed 
and accepted by Tenant (which acceptance shall not be unreasonably withheld) within 
forty-five (45) days of commencement of the Tenant Improvements work; (iii) conform 
to the requirements of all applicable building, plumbing and electrical codes and all 
governmental laws, including the Americans with Disabilities Act, and the requirements 
of any authority having jurisdiction over, or with respect to, the Tenant Improvements  
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work. Tenant shall cooperate with Landlord to promote the efficient and expeditious 
completion of the Tenant Improvements work. Landlord acknowledges and agrees that 
Landlord shall not, and will not, look to Tenant for reimbursement of those costs and 
expenses incurred by Landlord (or by Landlord’s contractor on behalf of Landlord) in 
connection with the Tenant Improvements work, and that Tenant is not, and will not 
be, responsible for such payment. Instead, Landlord agrees to seek such 
reimbursement directly from the City of Austin and Landlord understands and agrees 
that the City of Austin shall be solely responsible therefore. 
 
2. Except as amended above, the Lease as modified shall remain in full force and 
effect, being hereby ratified, approved and affirmed. 

 
IN WITNESS WHEREOF, District and Landlord have executed this First Amendment to 
Lease effective as of the later date set forth below. 
 
 
TENANT:       
 
TRAVIS COUNTY HEALTHCARE DISTRICT, 
a hospital district created under Chapter 281 of the 
Texas Health & Safety Code 
 
By: ___________________________ 
 Patricia A. Young Brown 
 President and CEO  
 
Date: __________, 2008     
 
 
LANDLORD: 
 
LX-NORTHBLUFF CENTER, L.P. 
A Texas Limited Partnership 
 
By: LX-NORTHBLUFF, LLC 
A Texas Limited Liability Company, 
Its sole general partner 
 
By: _____________________________ 
 Glenn Van Shellenbeck 
 Manager 
 
Date: __________, 2008 
 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 8 
Discuss and take appropriate action on elective provisions 

relating to plan withdrawals, distributions, and rollovers 
available under the Pension Protection Act of 2006 

 
 
 
 
 
 

(Backup:  Memorandum and copy of elective 

provisions paperwork) 

 



 
Memo: 
 
 To:    Travis County Healthcare District Board of Managers 

  

 From:  Patricia A. Young-Brown,  

   President and CEO 

 

 Date:  February 28, 2008 

 

Re: Agenda Item 8:  Discuss and take appropriate action on elective 

provisions relating to plan withdrawals, distributions, and rollovers 

available under the Pension Protection Act of 2006.   

 

 
The Pension Protection Act of 2006 (PPA) permits retirement plan sponsors to offer any or all of four 
options relating to plan withdrawals, distributions, and rollovers.  Those four options are set out on the 
attached election form.  Based on a review of the four provisions by staff and the District’s retirement 
consultant, I am recommending that the District Board of Managers elect to adopt Issue 1:  Inherited 
Individual Retirement Account (IRA) Rollovers for Non-spouse Beneficiaries.   
 
Prior to the PPA, only spouse beneficiaries could rollover a deceased participant’s eligible retirement 
plan account balance to an IRA.  The PPA permits a non-spouse beneficiary to rollover the funds in a 
retirement plan directly into an “inherited IRA” without incurring income tax liability.  Adopting this 
provision will provide a non-spouse beneficiary with a pre-tax option for distribution of the participant’s 
eligible retirement plan account balance.  Otherwise, the non-spouse beneficiary could incur at least a 
10% withholding rate to any funds distributed out of that retirement account.  
 
The District’s retirement plan does not permit elective deferrals from participants; therefore, Issue 2:  
Qualified Reservist Distributions (QRDs), and Issue 3: Hardship Distributions for Beneficiaries are not 
applicable to our plan. 
 
Due to the administrative burden of administering the provisions of Issue 4:  Rollovers of After-tax 
Amounts from Qualified Plans, I concur with staff’s recommendation not to adopt the provisions of 
Issue 4. 
 
If adopted, the new provision would go into effect when the Plan Sponsor signs the attached election 
form.  This provision will later be incorporated into the District’s retirement plan documents in the form 
of a formal plan amendment. 
 
 
 



 
 

Selection of PPA Elective Provisions  
 
The Pension Protection Act of 2006 (PPA) contains four elective provisions relating to 
plan withdrawals, distributions and rollovers. From the list below, you can choose 
provisions you want to incorporate into your plan.  
 
Additional information about each of these provisions can be found on the Provisions 
Detail page. Please review this information and mark the boxes on this page next to the 
provisions, if any, that you will adopt for your plan. Later, by the required date, a formal 
PPA amendment to your plan document will be provided to incorporate the selections 
that you make below, along with other mandatory changes to your plan. Regardless of 
your selections, your plan will not be charged additional fees for these features. 
 
To update your plan participants about changes you decide to make, please select the 
appropriate paragraphs from the attached Participant Notice, delete the others and 
distribute the notice to participants.  
 
After you have marked the appropriate box(es), please sign and date this page and return 
it to your plan’s account manager.  
 
 

 Issue 1:  Inherited IRA Rollovers for Non-spouse Beneficiaries 
 

 Issue 2:  Qualified Reservist Distributions (QRDs) 
 

 Issue 3:  Hardship Distributions for Beneficiaries 
 

 Issue 4:  Rollovers of After-tax Amounts 
 

 Our plan does not wish to adopt any of the above provisions 
 
 
 
___________________________________________  _______________ 
Signature of Plan Sponsor Designee or Plan Trustee   Date 
 
 
___________________________________________  _______________ 
Plan Name        Contract Number 

(To be completed by 
Standard Retirement 
Services, Inc.) 

 



Provisions Detail 
 
 
Issue 1:  Inherited IRA Rollovers for Non-spouse Beneficiaries 
 

Before PPA, only spouse beneficiaries could roll over a deceased participant’s 
eligible retirement plan account balance to an IRA. PPA allows plan sponsors to 
amend their plans to permit a non-spouse beneficiary to roll over retirement plan 
money directly into an “inherited IRA” without triggering current income tax 
liability.  
 
If you adopt this provision, 10 percent federal income tax withholding will apply 
to any distributions made to a non-spouse beneficiary who does not roll over 
retirement plan benefits into an inherited IRA, unless the beneficiary requests a 
different withholding rate. 

 
Issue 2:  Qualified Reservist Distributions (QRDs) 
 

Under this provision of PPA, a reservist called to active duty for at least 180 days, 
or for an indefinite period from Sept. 12, 2001, through Dec. 31, 2007, may 
request a QRD from his or her elective deferral money source. The 10 percent 
penalty on distributions taken before age 59½ does not apply to QRDs. This 10 
percent penalty exception is retroactive to QRDs made after Sept. 11, 2001. 
Ordinary income tax treatment applies to QRDs.  

 
Issue 3:  Hardship Distributions for Beneficiaries 
 

A plan that permits distributions of elective contributions for hardships or 
unforeseeable emergencies may permit such distributions for qualified expenses 
of a primary beneficiary. A primary beneficiary is an individual who is named as 
a beneficiary under the plan and who has an unconditional right to all or part of 
the participant’s account balance upon the death of the participant. A plan that 
adopts these expanded hardship provisions must still satisfy all other requirements 
applicable to hardship distributions.  

 
Issue 4:  Rollovers of After-tax Amounts from Qualified Plans 
 

A plan can now allow participants to roll over after-tax money from a qualified 
plan into their employer’s retirement plan. The after-tax money must be assigned 
a basis and must be recordkept in a separate money source. 
 
 
 
 

 
 



(Plan sponsors: Please choose the paragraphs that are applicable to your plan and 
delete the others.) 

 
Participant Notice 

 
 
Our retirement plan now has some additional flexibility for our participants. Below is a 
description of the new features.  
 
Inherited IRA Rollovers for Non-spouse Beneficiaries 
 

Previously, only spouse beneficiaries could roll over a deceased participant’s 
eligible retirement plan account balance to an IRA. Our plan now permits a non-
spouse beneficiary to roll over retirement plan money directly into an “inherited 
IRA” without triggering current income tax liability. Ten percent federal income 
tax withholding will apply to distributions made to a non-spousal beneficiary who 
does not roll retirement plan benefits into an inherited IRA unless the beneficiary 
requests a different withholding rate. 

 
Qualified Reservist Distributions (QRDs) 
 

A reservist called to active duty for at least 180 days, or for an indefinite period 
from Sept. 12, 2001, through Dec. 31, 2007, may request a QRD from his or her 
elective deferral money source. The 10 percent penalty on distributions taken 
before age 59½ does not apply to QRDs. This 10 percent penalty exception is 
retroactive to QRDs made after Sept. 11, 2001. Ordinary income tax treatment 
applies to QRDs.  

 
Hardship Distributions for Beneficiaries 
 

Our plan now permits hardship distributions for qualified expenses of a primary 
beneficiary. A primary beneficiary is an individual who is named as a beneficiary 
under the plan and who has an unconditional right to all or part of the 
participant’s account balance upon the death of the participant. A distribution 
request must still satisfy all other requirements applicable to the distribution.  

 
Rollovers of After-tax Amounts from Qualified Plans 
 

Our plan now allows participants to roll over after-tax money from a qualified 
plan into our retirement plan. The after-tax money will be assigned a basis and 
will be record kept in a separate money source. 

 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 9 
Receive and discuss the CEO’s report on current District 

activities, including (a) updates on District staff activity; (b) 
updates on District contracts and related activities 

 
 
 
 
 
 
 

(Backup: Communications Report, Quarterly Strategic 

Plan Progress Report, Procurement Report) 



Communications/Outreach Statistics
Jan-Feb 2008

Presentations/Events 

Presenters Organization & Topic Date ~# in attendance

Trish Young Brown
ACHE and HFMA meeting, Overview of Code Red 

presentation 2/15/2008 30

Trish Young Brown Exchange Club luncheon, TCHD Update 2/13/2008 30

Upcoming Presentations/Events 

Presenters Topic Date ~# in attendance

Trish Young Brown & 
Carl Richie KAZI Radio with Nelson Linder, general discussion TBD

Web Site Statistics

Month Visits

Unique 

Visitors

Page 

views *

Bounce 

Rate **

Time on 

Site Top 3 Pages

January, 2008 1,188 693 3,909 45.40% 2:02 1) traviscountyhd.org - 16.9%

2) employment - 11.5%,  
3) healthcare_services - 9.3%

December, 2007 886 469 2,667 49.70% 1:27 1) traviscountyhd.org - 16.3%

2) people_profile - 9.8%
*Pageviews is the total number of pages viewed on your site and is a general measure of how much 
your site is used. 3) index - 8.9%
**Bounce Rate is the percentage of single-page visits (i.e. visits in which the person left your site from 
the entrance page). 

Earned Media

Date Media Outlet Title/Comtent Author/Reporter

1/25/2008 Austin American Statesman

Print-Brackenridge undergoes a little name 
surgery; Online-After 79 years, 
Brackenridge Hospital being renamed - for 
the fourth time

Mary Ann Roser

1/25/2008 Austin American Statesman
Print-Back to drawing board after plan to 
replace clinic crumbles; Online-Plan to 
replace aging Northeast clinic fall through

Mary Ann Roser

Press Releases

1/25/2008 TCHD Board of Managers approves request to change the name of Brackenridge Hospital



FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Baseline Analysis of Needs of Underserved 

 

Goal PC04:  Analyze the magnitude of the primary care needs and health conditions of the underserved populations of Travis County. 
 Strategic Direction:  Produce baseline analysis of primary care needs to quantify population-focused need in community. 

Goal SC02:  Analyze the demand for specialty care services compared to the current availability of services. 
 Strategic Direction:  Develop a thorough assessment of the specialty care needs of the medically underserved populations of Travis 

County, building on the work of the JAT. 

FY08 Q1 Planned Activities: 

• Draft of baseline report due in Q1 of FY08. 
 

Status:  Draft report was received and feedback provided. 
FY08 Q2 Planned Activities: 

• Baseline report due in Q2 of FY08. 
 

Status: 

FY08 Target:  

• Complete Baseline Analysis of primary care needs and utilization within Travis County 
 
Strategic Focus:  Primary Care Efficiency and Productivity 
Goal PC01:  Assure all clinics dedicated to serving underserved populations operate at their full capacity. 
 Strategic Direction a:  Expand “urgent and after-hours access” at FQHC sites. 

FY08 Q1 Planned Activities: 

• Committee and Board review of phase 1 
expansion plan based on proposed services 
and FY08 budget plan. 

• Continue to review monthly metrics to 
influence the urgent and after-hour delivery 
models to become more efficient and 
productive. 

 

Status:  Board approved plan to expand services using a convenient care model. 
 

 

Status:  Dashboard report will be used to inform decisions regarding need for urgent and after-hours 
care. 

FY08 Q2 Planned Activities: 

• CCSD to begin implementing approved 
phase 1 expansion. 

 

Status: 

FY08 Target: 

• By the end of FY08, the CHCs will be providing 63 hours of extended services per week and 179 hours of convenient care per week. 
• An additional 15,000 CHC visits will be provided over the FY07 total. 

 

 

 1



FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Primary Care Efficiency and Productivity Cont’d. 
Goal PC02:  Implement a systematic approach for better utilization and coordination of primary care services. 
 Strategic Direction a:  Develop clear criteria for performance standards for the FQHCs. 

FY08 Q1 Planned Activities: 

• Continue to work with providers on new 
practice approaches to ultimately identify 
specific performance expectations. 

 

Status:  Developed RFP for Operations Consultant. 

FY08 Q2 Planned Activities: 

• Select Operations Consultant to work with 
FQHC staff to identify operational 
efficiencies. 

 

Status: 

FY08 Target: 

• Identify specific performance expectations for FQHCs to help achieve success as non-profit organization.  
Goal PC02:  Implement a systematic approach for better utilization and coordination of primary care services. 
 Strategic Direction b:  Convert existing contracts with non-FQHC primary care providers to performance-based contracts. 

FY08 Q1 Planned Activities: 

• Convert contracts with People’s and Project 
Access to performance-based contracts. 

• Engage additional partners for PC services. 

 

Status:  Contracts revised to include pay for performance criteria. 
 

Status:  New contract developed with El Buen Samaritano for primary care services. 
FY08 Q2 Planned Activities: 

• Monitor agreements for compliance. 
 

Status: 

FY08 Target: 

• Ensure contractual compliance by People’s and Project Access. 
• Add new primary care partners.    

Goal PC05:  Create tools to monitor and assure access to appropriate primary care for the underserved. 
 Strategic Direction a:  Create performance measures to assess access to appropriate primary care. 

FY08 Q1 Planned Activities: 

• N/A -- will begin this process once have 
received the report from Texas State. 

 

Status:   

FY08 Q2 Planned Activities: 

• Will begin this process once have received 
the report from Texas State. 

 

Status: 

FY08 Target: 

• Create initial performance measures for primary care access in Travis County for medically indigent after receipt of Texas State Report. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Primary Care Efficiency and Productivity cont’d 
Goal PC05:  Create tools to monitor and assure access to appropriate primary care for the underserved. 
 Strategic Direction b: Establish periodic goals to improve access to care for particular geographic pockets, ethnic groups, people with particular 

illnesses or conditions, or other defining factors. 
FY08 Q1 Planned Activities: 

• Begin community planning efforts for HIV 
services that will consider disparities as part 
of identifying needed services and gaps in 
care. 

 

 

Status:  Worked with City and County staff to review HIV funding requests and develop 
recommendations for funding and community planning process to City, County, and District 
management. 

FY08 Q2 Planned Activities: 

• Develop solicitation of consultant to conduct 
community needs assessment and plan for 
services. 

 

Status: 

FY08 Target: 

• Work with community collaboration to create a county-wide planning process for HIV services. 
• Establish new clinic at I35 and William Cannon to better serve needs of southeast Austin population. 

 Strategic Direction c: Periodically publish a report card that describes current capacity within the community to meet primary care needs. 
FY08 Q1 Planned Activities: 

• Begin discussion and plans for possible 
community-wide report card to include 
Primary Care and other health care services. 

 
Status:  TCHD (staff and Board member) have begun meeting with UT and the local Health and 
Human Services Department to initiate preliminary discussions on community health.  The meetings 
have focused on the best methods for gathering partners for this project to identify appropriate 
health indicators for the community. 

FY08 Q2 Planned Activities: 

• Continue meeting with identified community 
partners to develop process on best 
approach to this project. 

 

Status: 

FY08 Target: 

• Develop plan for report card to include role for District, potential community partners, review of current reports, and consideration of indicators 
to be measured. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Specialty Care – Access and Efficiency 

Goal SC01:  Define, clarify and create agreement among all providers in the safety net community on the specific needs for specialty care. 
 Strategic Direction a: Establish a community-wide agreement on specialty care priorities for the safety net population, including targets for 
appropriateness of referrals to specialists and acceptable timelines of referral appointments. 
 Strategic Direction b:  Determine targets for appropriateness and timeliness of referrals, by specialty. 

FY08 Q1 Planned Activities: 

• The Joint Action Team (JAT) has identified 
the specialty clinics that need to be 
expanded – continuity, GI, pulmonary, 
cardiology, and orthopedic. 

• Working with Seton and CHCs on 
bottlenecks in specialty referral process. 

• CHCs assessing system compatibility of 
web-based referral system with NextGen. 

 
Status:  Worked with Seton to draft expansion proposals for specialty services. 
 
 
 
Status:  JAT is reviewing a web-based referral process that could increase efficiencies in this area. 
 
Status:  JAT is reviewing a web-based referral process that could increase efficiencies in this area. 
 

FY08 Q2 Planned Activities: 

• Will bring specialty care expansion proposals 
to Board for consideration. 

• Will determine whether web-based software 
for specialty referrals will be purchased. 

 
Status: 

 
Status: 

FY08 Targets: 

• Continuity, GI, pulmonary, cardiology, and orthopedic clinics expanded according to proposal. 
• Work with Seton to establish standards for appropriateness of referrals and acceptable timelines of referral appointments. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Specialty Care – Access and Efficiency Cont’d. 

Goal SC03:  Increase the availability of specialty care services. 
 Strategic Direction a:  Target TCHD’s financial support of specialty care services.  Expand the use of existing specialty care contracts. 
 Strategic Direction b:  Increase specialty care access utilizing different approaches. 
Goal SC04:  Promote the alignment of interests among the organizations involved in organizing, providing and funding specialty services to the 
uninsured and underinsured in Travis County. 
 Strategic Direction b:  Develop alternate approaches for availability, particularly for those specialties where there is a community-wide scarcity of 
physicians. 

FY08 Q1 Planned Activities: 

• Identify specialty care services available 
through Mediview that we want to use. 

• Maximize efficiency of current specialty care 
services and develop alternative approaches 
to meet the demand for specialty care. 

• Will continue to work with UTMB on 
opportunities to expand needed specialty 
services. 

 

Status:  Executed contract with Mediview which allows for use of specialty care services. 
 
Status:  JAT has created a matrix to allow for the creation of performance measures for specialty 
care as well as a way to monitor operations. 
 
Status:  Working with UTMB on specialty care expansion proposal. 

FY08 Q2 Planned Activities: 

• Present proposals for additional specialty 
care services to Board for consideration. 

 

Status: 

FY08 Targets: 

• Expand use of specialty care services through expanded clinics such as GI, Continuity, pulmonary, etc. 
• Implement and track specialty care services provided through Mediview. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Mental Health – Capacity, Access, Efficiency 

Goal MH01:  Building on the work of the Mental Health Stakeholders Group convened by the District, continue the collaborative approach to develop a 
mental health crisis system. 
 Strategic Direction a:  Continue to collaborate with Seton, St. David’s, A/TCMHMR, Travis County, City of Austin, and others to increase 
psychiatric inpatient capacity and enhance related psychiatric emergency eservices. 
 Strategic Direction b:  The collaborative approach will be in alignment with the direction of the state crisis services redesign effort and have clear 
performance measures. 

FY08 Q1 Planned Activities: 

• Analyze data and identify potential areas for 
process improvement. 

• Continue/refine development of metrics to 
measure change/improvement. 

• Provide input to A/TCMHMR on Psychiatric 
Stakeholder Services group for their 
application for additional state funds. 

• Continue further development of psychiatric 
crisis services and work of Psychiatric 
Services Stakeholder group. 

 

Status:  Identified stakeholders for data committee to monitor referrals of psychiatric patients to 
local hospital EDs. 
Status:  Continue to update metrics to account for changing psychiatric environment (such as 
inclusion of forensic patients toward use of state funds). 
Status:  ATCMHMR submitted data as required for new non-competitive state funds and completed 
first draft of proposal for competitive psychiatric emergency services funds. 
 

Status:  Identified potential new members for Psychiatric Stakeholder Group.  Informed Psychiatric 
Stakeholder group of reduced ASH beds and requirements for new state crisis funds.  Obtained 
input from Psychiatric Stakeholder group on use of new funds. 

FY08 Q2 Planned Activities: 

• Complete proposal for next steps in 
expansion of crisis services and submit part 
of that plan for consideration for state 
funding. 

 

Status: 

FY08 Targets: 

• Monitor utilization of ASH beds to ensure compliance with state allotment. 
• Track performance of MH crisis system to identify gaps in services or need for additional coordination. 
• Work with expanded PSSM and CIC group to develop additional psych capacity, including submission of grant proposal for new competitive 

state crisis dollars. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Mental Health – Capacity, Access, Efficiency cont’d 

Goal MH02:  Foster enhancements in the overall capacity of the mental health system by supporting the integration of physical and behavioral 
healthcare.. 
 Strategic Direction a:  Continue to support initiatives such as 340B pricing to enhance access to medications for shared clients of the mental 
health authority and the FQHCs. 

FY08 Q1 Planned Activities: 

• Will continue to track both utilization and 
expenditure of pharmacy budget for mental 
health prescriptions. 

 

Status:  Continued to track utilization and expenditure data for mental health prescriptions. 

FY08 Q2 Planned Activities: 

• Will continue to track both utilization and 
expenditure of pharmacy budget for mental 
health prescriptions. 

 

Status: 

FY08 Targets: 

• Expand number of clinics offering 340B pricing. 
• Achieve cost savings for MHMR through collaboration. 

Goal MH02:  Foster enhancements in the overall capacity of the mental health system by supporting the integration of physical and behavioral 
healthcare.. 
 Strategic Direction b:  Continue to promote the integration of physical and behavioral health through on-going support of the E-Merge program. 

FY08 Q1 Planned Activities: 

• Will sustain FY07 funding level for program in 
FY08. 

 

Status:  Sustained FY07 funding level in FY08 for E-Merge program. 

FY08 Q2 Planned Activities: 

• Will add data to Healthcare Performance and 
Expenditure Report to clearly track program 
activity. 

 

Status: 

FY08 Targets: 

• Analyze results of on-going E-merge evaluation and support agreed-upon changes within available resources. 

 7



FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Integrated Healthcare Service and Information Systems 

Goal SDS01:  Maintain and promote the District’s role of “community steward” to further the overall viability of the safety net provider system. 
 Strategic Direction a:  Assure operational integrity while maintaining a clear distinction between FQHC and TCHD operations, and use TCHD’s 
financial resources and potential representation on the FQHC Board to maximize the role FQHCs play in the delivery of primary care services as part of 
the broader safety net system. 

FY08 Q1 Planned Activities: 

• Monitor payor mix for FQHCs on a monthly 
basis. 

• Continue to work with providers on new 
practice approaches to ultimately identify 
specific performance expectations. 

 
Status:  Medicaid clients averaged 23.7% and Medicare clients averaged of 8.1% of the payor mix 
for FQHCs in Q1. 

Status:  Developed RFP for Operations Consultant for FQHCs. 

FY08 Q2 Planned Activities: 

• Continue to monitor payor mix for FQHCs. 
• Select and implement contract with 

Operations Consultant. 

 

Status: 

FY08 Targets: 

• Increase portion of clinic population that has Medicaid or Medicare, currently 24% and 8% respectively, to expand resources for safety net 
system. 

• Solicit and implement contract for technical consultant to define clinic business model. 
Goal SDS02:  Organize and link the various safety net providers within Travis County into a seamless “virtual system of care” for indigent patients 
which, delivers a single coordinated standard of care and identifies a “medical home” when appropriate for persons using the network. 
 Strategic Direction a:  Assure a seamless continuum of care among healthcare providers and other stakeholders.  A virtual system of care requires 
the primary care provider coordinate the care, data is easily shared across providers, and that clear roles have been defined for each component of the 
safety net, including accessible specialty care. 

FY08 Q1 Planned Activities: 

• Identify long-term IT infrastructure needs to 
facilitate IT integration of the CCSD clinics, 
other safety-net clinics, hospitals, and 
eventually the community health care 
provider network. 

• Analyze ways to provide on-going support to 
collaborative efforts regarding patient data. 

 
 

• Develop shared IT infrastructure for NextGen 
for participating ICC primary care providers. 

 
Status:  Reviewing report from IT consultant on the long-term IT needs for CCSD and TCHD. 
 
 
 
 
Status:  Promoted continued provider adoption activities of the ICC and the addition of data sources 
(school health, EMS, inmate health, etc.). Supported ICC activities around I-Care data analysis to help 
improve the effectiveness and efficiency of care delivery in the safety-net system, specifically 
disease management. 
Status:  501(c)(3) non-profit corporation formed to house shared IT infrastructure for NextGen users.  
Board appointed and organization meeting held. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Integrated Healthcare Service and Information Systems cont’d. 
FY08 Q2 Planned Activities: 

• Execute contracts for first NextGen 
implementations (LSCC, El Buen 
Samaritano) and hire project management 
staff. 

 

Status: 

FY08 Targets: 

• Collaborate on definition of long-term IT infrastructure needs and initiate procurement process as needed to implement needed IT structure. 
• Colloborate on rollout of shared NextGen infrastructure for participating ICC providers. 
• Comply with required use of Medicaider system by all ICC members. 

Goal SDS03:  Facilitate integrated systems (information, financial, chronic disease management, protocols for referral to specialists) that assure that 
providers across the continuum avoid duplication, identify gaps in the network and develop collaborative approaches to major healthcare issues. 
 Strategic Direction a:  Work with ICC to resolve issues related to the health status of the community and efforts to make the health system more 
integrated and effective; seek interaction on continuing problems within the system; facilitate connectivity between the physical and mental health 
systems; and build community/provider initiatives around dominant healthcare priorities within the safety net. 

FY08 Q1 Planned Activities: 

• Working with ICC to obtain their completed 
plan for FY08. 

 

Status:  FY08 ICC Strategic Plan drafted.  Areas of focus include access, HIT, disease management, 
and community integration. 

FY08 Q2 Planned Activities: 

• Work with ICC safety net providers on 
implementing FY08 Strategic Plan. 

 

Status: 

FY08 Target: 

• Assist ICC in identified efforts for FY08. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Role of “Community Steward” 

Goal SDS01:  Maintain and promote the District’s role of “community steward” to further the overall viability of the safety net provider system. 
 Strategic Direction b:  Measure and express the value of the Seton lease for operation of Brackenridge/Children’s Hospital and in collaborative 
planning efforts in determining how TCHD can best support Brackenridge in filling in gaps in the continuum of care. 

FY08 Q1 Planned Activities: 

• Continue to refine measurements to “value” 
the services provided under the Seton lease. 

 
• Continue new process for working with 

Seton to align District and Seton interests in 
filling the gaps in the continuum of care 
which identify leveraging opportunities for 
service expansion investment. 

 

Status:  Working with Seton to define charity care patients and related costs.  First drafts of ’06 and 
’07 activity developed.  Working with Seton to quantify the cost of their expenses for MAP patients 
under the District-Seton capitated contract. 
Status:  Received a proposal from Seton regarding current expansion and enhancement 
opportunities for which Seton is requesting District financial support.   

FY08 Q2 Planned Activities: 

• Continue refinement of Seton cost 
calculations for charity and MAP patients. 

• Staff to review expansion proposal from 
Seton to prepare recommendations to the 
Board of Managers on which components to 
support in terms of alignment with District 
strategic plan. 

 

Status: 

FY08 Targets: 

• Perform initial analysis to inform future audit of lease. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Communications 

Goal SDS04:  Establish an ongoing collaborative process to include key stakeholders in the community and the ICC to assist providers in eliminating 
barriers to effective utilization of the safety net system.  b:  Regularly inform the broader community of its health status.  Assure an effective healthcare 
safety net, current gaps in the system, and priorities to fill those gaps. 

FY08 Q1 Planned Activities: 

• Begin discussion and plans for on-going 
assessment of District activities as well as 
acting as communicator/catalyst for possible 
community-wide report card. 

 

Status:  TCHD (staff and Board member) have begun meeting with UT and the local Health and 
Human Services Department to initiate preliminary discussions on community health.  The meetings 
have focused on the best methods for gathering partners for this project to identify appropriate 
health indicators for the community. 

FY08 Q2 Planned Activities: 

• Continue meeting with identified community 
partners to develop process on best 
approach to this project. 

 

Status: 

FY08 Target: 

• Participate in the Children’s Optimal Health collaboration as a charter member to report on status of children’s issues throughout community. 
• Continue to support community planning efforts through annual budget support to the Community Action Network. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Regional Collaborations & Initiatives 

Goal SDS04:  Establish an ongoing collaborative process to include key stakeholders in the community and the ICC to assist providers in eliminating 
barriers to effective utilization of the safety net system. 
 Strategic Direction a:  Convene periodic sessions of a broader community body of stakeholders in the community to report on findings related to 
both the health status of the community and efforts to make the health system more integrated and effective; seek interaction on continuing problems 
within the system; facilitate connectivity between the healthcare and mental health systems; and build community/provider initiatives around dominant 
healthcare priorities. 

FY08 Q1 Planned Activities: 

• Beginning community planning work with 
the University of Texas, public health, and 
other appropriate entities on identification of 
important data to be collected, how often, by 
whom, etc. 

 

Status:  TCHD (staff and Board member) have begun meeting with UT and the local Health and 
Human Services Department to initiate preliminary discussions on community health.  The meetings 
have focused on the best methods for gathering partners for this project to identify appropriate 
health indicators for the community. 

FY08 Q2 Planned Activities: 

• Continue meeting with identified community 
partners to develop process on best 
approach to this project. 

 

Status: 

FY08 Target: 

• Develop plan for reporting on health status of the community with collaborating entities.   
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Strategic Focus:  Patient Programs and Services 

Goal MAP01:  Utilize the MAP to improve patient access to appropriate care. 
 Strategic Direction a:  Consider revision of eligibility criteria. 

FY08 Q1 Planned Activities: 

• Continue MAP redesign process with 
associated actuarial costing to determine 
possible implementation timeline tied to 
resource availability. 

 

Status:  Have drafted for review a methodology for determining potential MAP caseload. 

FY08 Q2 Planned Activities: 

• Finalize need data and develop solicitation 
for actuarial services. 

 

Status: 

FY08 Target: 

• Conduct an analysis of current eligibility processes to identify areas where efficiencies could be achieved. 
Goal MAP01:  Utilize the MAP to improve patient access to appropriate care. 
 Strategic Direction b:  Develop a waiting list procedure for MAP based on availability of funds. 

FY08 Q1 Planned Activities: 

• Continue MAP redesign process with 
associated actuarial costing to determine 
possible implementation timeline tied to 
resource availability. 

 

Status:  Have drafted for review a methodology for determining potential MAP caseload. 

FY08 Q2 Planned Activities: 

• Finalize need data and develop solicitation 
for actuarial services. 

 

Status: 

FY08 Target: 

• Research best practices to identify potential models for consideration. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Patient Programs and Services cont’d. 

Goal MAP02:  Maximize the efficient use of financial resources of both the District and patients served. 
 Strategic Direction a:  Redesign the continuum of patient financial participation toward the cost of care. 

FY08 Q1 Planned Activities: 

• Continue MAP redesign process with 
associated actuarial costing to determine 
possible implementation timeline tied to 
resource availability. 

 

Status:  Drafted initial plan for redesigned MAP program.  Finalizing demand analysis to submit to 
actuarial for specific cost data on proposed plan components. 

FY08 Q2 Planned Activities: 

• Solicit actuarial services to inform structure 
of redesigned MAP program. 

 

Status: 

FY08 Target: 

• Obtain actuarial assessment of proposed program to inform decision on client financial participation. 
 Strategic Direction b:  Redesign MAP benefits to realign incentives for patients to encourage the use of appropriate healthcare resources. 

FY08 Q1 Planned Activities: 

• Continue MAP redesign process with 
associated actuarial costing to determine 
possible implementation timeline tied to 
resource availability. 

 

Status:  Drafted initial plan for redesigned MAP program.  Finalizing demand analysis to submit to 
actuarial for specific cost data on proposed plan components. 

FY08 Q2 Planned Activities: 

• Solicit actuarial services to inform structure 
of redesigned MAP program. 

 

Status: 

FY08 Target: 

• Finalize components of MAP redesign process. 
 Strategic Direction c:  Determine TCHD’s role in the eligibility determination process in order to simplify determinations and limit administrative 
costs. 

FY08 Q1 Planned Activities: 

• Continue MAP redesign process with 
associated actuarial costing to determine 
possible implementation timeline tied to 
resource availability. 

 

Status:  Staff are planning for the use of the enhanced “Medicaider” system to facilitate the 
eligibility process. 

FY08 Q2 Planned Activities: 

• Implementation of Medicaider system for 
eligibility determinations. 

 

Status: 

FY08 Target: 

• Conduct an analysis of current eligibility processes to identify areas where efficiencies could be achieved. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Patient Programs and Services cont’d. 

Goal MAP02:  Maximize the efficient use of financial resources of both the District and patients served. 
 Strategic Direction d:  In collaboration with other safety net providers, establish a comparable sliding fee scale for all patients. 

FY08 Q1 Planned Activities: 

• Begin discussion with ICC partners to 
determine receptiveness to this issue. 

 

Status:  Activity not yet undertaken. 

FY08 Q2 Planned Activities: 

• Begin discussion with ICC partners to 
determine receptiveness to this issue. 

 

Status: 

FY08 Target: 

• Work with ICC to determine desire for comparable levels/standards of service and how to implement. 
Strategic Direction e:  Clarify healthcare services provided to sliding fee scale patients 

FY08 Q1 Planned Activities: 

• Begin discussion with ICC partners on 
level/standards of service. 

 

Status:  ICC is working on a number of efforts in this area including PharmCare and the Asthma 
network.   

FY08 Q2 Planned Activities: 

• Continue to work with ICC on issues that 
will help standardize care for 
uninsured/underinsured clients. 

 

Status: 

FY08 Target 

• Work with ICC to determine desire for comparable levels/standards of service and how to implement. 
Goal MAP03:  Maintain the District’s identify as a “community steward” by expanding the MAP payor network. 
 Strategic Direction a:  Transition TCHD payments for primary care to a performance basis and extend reimbursement to other community safety 
net providers in addition to the FQHCs. 

FY08 Q1 Planned Activities: 

• Will request approval to contract with El 
Buen for additional primary care services. 

• Continue to work with other community 
entities as identified to expand access to 
care. 

 

Status:  Performance-based contract with El Buen Samaritano was approved by the Board of 
Managers. 
Status:  

FY08 Q2 Planned Activities: 

• Will monitor performance of El Buen 
contract. 

 

Status: 

FY08 Target 

• Obtain approval for primary care contract with El Buen Samaritano. 
• Expand access to primary care through additional contracted providers. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

Strategic Focus:  Patient Programs and Services cont’d 
Goal MAP03:  Maintain the District’s identify as a “community steward” by expanding the MAP payor network. 
 Strategic Direction b:  Determine TCHD role in the administration of MAP and non-MAP indigent care services. 

FY08 Q1 Planned Activities: 

• To be included as part of MAP redesign. 
 

Status:  Drafted initial plan for redesigned MAP program.  Finalizing demand analysis to submit to 
actuarial for specific cost data on proposed plan components. 

FY08 Q2 Planned Activities: 

• Solicit actuarial services to inform structure 
of redesigned MAP program. 

 

Status: 

FY08 Target 

• Determine TCHD role in the administration of MAP and non-MAP indigent care services. 
Goal RGN01:  Redesign the Medical Assistance program locally while planning regionally. 
 Strategic Direction:  None 

FY08 Q1 Planned Activities: 

• Links MAP Redesign and small employer 
insurance options.  Activities will be reported 
under RGN03. 

 

Status:  N/A, See below. 

Goal RGN03:  Maximize participation by regional stakeholders in the design, funding, and implementation of proposed regional initiatives. 
 Strategic Direction b:  Participate in an effort to test the feasibility of providing regional insurance products in partnership with employers to reduce 
the number of uninsured and underinsured patients. 

FY08 Q1 Planned Activities: 

• Continue Expanding Coverage Initiative to 
determine feasibility of insurance product 
offering and organizational structure/funding 
required to implement the initiative. 

• Working with other safety net providers 
around the state to apply for state 3-share 
planning funds. 

 

Status:  Participating in Regional Advisory Council meetings to help design the regional small 
employer health coverage plan(s) as well as to determine how best District clients might be able to 
participate. 
 

Status:  State network of regional planning bodies received grant from the State to provide funds for 
the planning/development of small employer initiatives.  Central Texas Region to use funds to hire 
interim CEO for new 501c3. 

FY08 Q2 Planned Activities: 

• Continue Expanding Coverage Initiative to 
determine feasibility of insurance product 
offering and organizational structure/funding 
required to implement the initiative. 

 

Status: 

FY08 Target: 

• Participate in regional small employer health coverage initiative.  Consider participation in 3-share component if financially beneficial for support 
of district clients or to enhance access to care. 
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FY08 Strategic Plan Progress Report – 1st Quarter 

 
Focus:  CCSD Transition 

Goal:  Complete the successful transfer of the FQHC status and grants, and the community health centers and employees, from the city of Austin to 
theTCHD and CTCHC (501c3). 

FY08 Q1 Planned Activities: 

• Develop/complete plans to establish 
necessary infrastructure (HR, finance, IT, 
facilities, etc.) and begin implementation. 

• Continue establishment of HR policies and 
benefits for transferring employees. 

• Continue to work with CCSD to facilitate 
clinic design for the new organizational 
structure to support the efficient delivery of 
quality healthcare. 

• Continue to communicate transition updates 
and changes to transferring employees and 
other stakeholders (including FQHC Board) 
associated with implementation of 
infrastructure. 

• Continue to complete legal transactions 
required for the transition (real estate, 
contracts, agreements, retirement approvals, 
FQHC status and grants transfer). 

 

Status:  Reviewing IT consultant report and began facilities assessment. 
 
 
Status:  Continuing development of HR policies.  Developed initial compensation philosophy and 
CCSD benefits package. 
Status:  Developed solicitation for Operations Consultant for CCSD. 
 

 

 

Status:  Implementing Communications Plan for transition. 
 
 
 
 
Status:  Filed Certificate of formation for creation of CCSD 501c3 organization. 

FY08 Q2 Planned Activities: 

• Develop/complete plans to establish 
necessary infrastructure (HR, finance, IT, 
facilities, etc.) and begin implementation. 

• Continue establishment of HR policies and 
benefits for transferring employees. 

• Continue to work with CCSD to facilitate 
clinic design for the new organizational 
structure to support the efficient delivery of 
quality healthcare. 

• Continue to communicate transition updates 
and changes to transferring employees and 
other stakeholders (including FQHC Board) 
associated with implementation of 
infrastructure. 

• Continue to complete legal transactions 
required for the transition (real estate, 

 

Status: 
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contracts, agreements, retirement approvals, 
FQHC status and grants transfer). 

FY08 Targets: 

• Complete facility condition assessments of clinics. 
• Complete personnel policies according to plan. 
• Complete solicitation, identify vendor, and initiate work on facilitating clinic business operations design for a 501c3 system. 
• Complete benefit design and communicate it to transferring employees. 
• Develop new identity for 501c3. 

 



Travis County Healthcare District 

Board of Managers 

Procurement Activity Report 

 
Through its purchasing policy (PUR001), the Board of Managers has authorized the District 
President and CEO to execute District contracts with a value of less than $50,000, without 
requiring board action or approval.  In addition, the Board of Managers has also authorized the 
President and CEO to execute contracts on its behalf where the terms are as or more favorable 
than those presented to the Board at its regularly scheduled meeting.  
 
The following list identifies the contracts that were executed by the District President and CEO 
in January 2008. A contract summary page outlining specific terms, conditions, and award 
information (as applicable) is provided for each contract directly executed by the President and 
CEO as authorized by PUR001. 
 
Contracts approved by Board of Managers with authorization for the District President 

and CEO to execute: 

 Award of contract for primary care services to El Buen Samaritano Episcopal Mission. 

 Award of contract renewal for strategic planning consulting to Health Management 
Associates 

 Award of a contract for mental health consulting with Health Management Associates  

 Award of contract renewal for medical services with Whole Woman’s Health 

 
Contracts (<$50,000) executed by District President and CEO as authorized by PUR001: 

 Contract amendment with Southwest Retirement Consultants to add Southwest 
Retirement Advisors LLC as a party to the agreement to perform 457 (deferred 
compensation) investment advisory services 

 Purchase contract with Fred Myers CPA to perform 457 (deferred compensation) 
investment policy review and revision 

 Exemption order for professional appraisal services to McCluskey & Associates, Inc. 
(appraisal of Northeast Clinic replacement project sites). Firm has requisite experience 
and knowledge of properties in the desired geographic area that are necessary to meet 
clinic replacement project deadlines. 

 

Conflict-of-Interest Statement Information: 

Chapter 176 of the Local Government Code requires that local government officers file a 
conflict-of-interest statement disclosing certain relationships with a vendor within seven (7) 
days of becoming aware of facts that give rise to the conflict.  The District has contracted with 
the following new vendors: 

 El Buen Samaritano Episcopal Mission 
 Fred Myers CPA 
 Southwest Retirement Advisors LLC 

Please ensure that you have no conflict-of-interest with this vendor that would require the filing 
of a conflict-of-interest statement.  You do not need to do anything if you have no conflict.  
Completed conflict-of-interest statements should be filed with the District Administrative 
Coordinator (Kay Williams) using the form found in your Board packet.  If you have any 
questions about whether you have a conflict, please contact Stacy Wilson. 



Travis County Healthcare District 

Board of Managers 

Procurement Activity Report 

 
 

Vendor Name:  Southwest Retirement/Southwest Retirement Advisors, LLC 
Board Approval for President and CEO Action:  N/A (per PUR001) 
Contract Effective Date:  January 15, 2008 
 

New Contract Information 

Parameter Description 

Procurement Method/Process  

HUB Participation  

Award Amount  

Budgeted Account Line Item/Percent 
of Total Account Line Item Budget 

 

Performance Measures  

Contract Period of Performance 
(including number/type of renewals) 

 

 Amendment/Renewal 

Parameter Description 

Summary of Proposed Changes in 
Amendment/ Renewal 

First amendment adds Southwest Retirement Advisors, LLC as a 
third party to existing agreement to perform co-fiduciary 
responsibility for the District’s Section 457 (deferred compensation) 
program.  Specific tasks include: 

• Review Section 457 program to determine its compatibility 
with District retirement plan and to ensure compliance 

• Review Investment Policy statement and recommend 
changes as needed 

• Review Section 457 fund offerings (15 funds) performance 

• Analyze and recommend revisions to the Section 457 fund 
offerings as appropriate 

Proposed Change in Contract 
Amount/Account Line Item 

No change, covered under existing scope 

Summary of Previous  
Amendments/Renewals 

N/A 

Number of Remaining Renewals Two remaining one-year periods. 
 



Travis County Healthcare District 

Board of Managers 

Procurement Activity Report 
 
Vendor Name:  Fred Myers CPA 
Board Approval for President and CEO Action:  N/A (per PUR001) 
Contract Effective Date:  January 28, 2008 
 

New Contract Information 

Parameter Description 

Procurement Method/Process Issued informal solicitation (Request for Services or “RFS).  RFS 
was re-issued once with sole response from Mr. Myers.  

HUB Participation $0 (0.0%) 

Award Amount Not-to-exceed $5,000  

Budgeted Account Line Item/Percent 
of Total Account Line Item Budget 

6340 – Pension Administrative Expense (41.67% of total $12,000 
budget) 

Performance Measures Review of District retirement plan investment policy statement and 
preparation of similar policy statement for Section 457 (deferred 
compensation) plan.  Deliverable due date:  45 days after contract 
execution. 

Contract Period of Performance 
(including number/type of renewals) 

One-time purchase of services.  Contract period of performance is 
from execution date (January 22, 2008) through delivery of 
Investment policy statement deliverable.  No renewals. 

 Amendment/Renewal 

Parameter Description 

Summary of Proposed Changes in 
Amendment/ Renewal 

 

Proposed Change in Contract 
Amount/Account Line Item 

 

Summary of Previous  
Amendments/Renewals 

 

Number of Remaining Renewals  

 
 



 
 

Board of Managers 

 
Thursday, February 28, 2008 

 

 

Agenda Item # 10 
Receive and discuss reports from Board committees and 
take appropriate action on any recommendations from the 

committees:  Community Care Services Department ad hoc 
Transition Committee, Budget and Finance Committee, 
Hospital Committee, Legislative Committee (including a 

report from HillCo Partners, the District’s legislative 
consultant, on current and anticipated executive and 

legislative activities), Personnel Committee, Primary Care / 
Specialty Care / Mental Health Committee, and 

Strategic Planning Committee 
 

(Backup:  Committee Meeting Minutes / Notes) 

 



Unapproved 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

COMMUNITY CARE SERVICES DEPARTMENT TRANSITION AD HOC COMMITTEE 
 

MINUTES OF MEETING – JANUARY 21, 2008 
 
On January 21, 2008 the Ad Hoc Transition Committee of the Travis County Healthcare District 
Board of Managers convened in open session at 8:39 a.m. in the Cesar Chavez Board 
Conference Room, 1111 E. Cesar Chavez, Austin, Texas  78702.  A quorum of the Committee 
was present.  Clerk for the meeting was Lane Greer.   
 
 

1.  Approve minutes from the January 10, 2007 Ad Hoc Transition Committee meeting. 

 

Clerk’s Note: A motion to approve the minutes was made by Manager Heidrick and seconded 
by Manager Lancaster.  The motion was adopted on the following vote: 
    

Clarke Heidrick For 
Rose Lancaster  For 
Bobbie Barker  For 
Frank Rodriguez Absent 

     
2. Discuss and take appropriate action regarding the CCSD transition, including:  
 

a. Continuing discussions with the City of Austin regarding transition issues, 

including the transfer of CCSD employees, employee leave balances, and 

real estate transfers and leases;1  

b. Employee benefits and retirement plan, including the Employment Package 

Overview;1 and  

c. The transition plan, including communications. 

 
Clerk’s Notes: On Agenda Item Nos. 2a and 2b, Manager Heidrick moved that the committee 
convene in executive session under Section 551.071, Texas Government Code, Consultation 
with Attorney, which motion was seconded by Manager Lancaster.  The motion was adopted 
on the following vote: 
 

Clarke Heidrick For 
   Rose Lancaster For 

Bobbie Barker  For 
   Frank Rodriguez Absent 

 
The committee convened in executive session at 8:44 a.m. and reconvened in open session at 
9:50 a.m. 
 
Clerk’s Notes: The Committee discussed Item No 2c in open session and heard from Christie 
Garbe, Travis County Healthcare District, Chief Communications Officer.  No action was taken. 
 

  
 
 

 1



Unapproved 

 2

3. Discuss next steps in the CCSD transition. 

 
Clerk’s Notes: The Committee discussed Item No 3 in open session and no action was taken. 
 
At 9:55 a.m., the committee adjourned on a motion made by Manager Lancaster and seconded 
by Manager Heidrick, which passed on the following vote: 
 

Clarke Heidrick For 
Rose Lancaster For 
Bobbie Barker  For 
Frank Rodriguez Absent   



Unapproved 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

COMMUNITY CARE SERVICES DEPARTMENT TRANSITION AD HOC COMMITTEE 
 

MINUTES OF MEETING – FEBRUARY 6, 2008 
 
On February 6, 2008 the Ad Hoc Transition Committee of the Travis County Healthcare District 
Board of Managers convened in open session at 8:33 a.m. in the Cesar Chavez Board 
Conference Room, 1111 E. Cesar Chavez, Austin, Texas  78702.  A quorum of the Committee 
was present.  Clerk for the meeting was Lane Greer.   
 
 

1.  Approve minutes from the January 21, 2007 Ad Hoc Transition Committee meeting. 

 

A motion to approve the minutes was made by Manager Heidrick and seconded by Manager 
Rodriguez.  The motion was adopted on the following vote: 
    

Clarke Heidrick For 
Rose Lancaster  For 
Bobbie Barker  For 
Frank Rodriguez For 

     
2. Discuss the current status of the CCSD transition, including:  

 

a. Discussions with the City of Austin regarding transition issues, 

including the transfer of CCSD employees and real estate transfers 

and leases;1  

b. Employee benefits and retirement plan, including the Employment 

Package Overview; 

c. The transition plan, including communications;  

d. Operational and administrative structure, including a proposed 

operations technical consultant; 

e. The FQHC status transfer process; and 

f. Infrastructure, including the results of a recent information 

technology study and a report from the District’s facilities 

consultant. 
 

The Committee discussed item 2b in open session and heard from Christie Garbe, District 
Chief Communications Officer and Patricia A. Young Brown, District President and CEO.  No 
action was taken.  
 
The Committee discussed item Nos. 2d and 2f in open session and heard from Donna 
Scarbrough, District Contracts/Project Manager and Patricia Young Brown.  No action was 
taken. 
 
Clerk’s Notes: On Agenda Item 2a, Manager Barker moved that the committee convene in 
executive session under Section 551.071, Texas Government Code, consultation with attorney, 

 1



Unapproved 

 2

which motion was seconded by Manager Heidrick.  The motion was adopted on the following 
vote: 
 

Clarke Heidrick For 
   Rose Lancaster For 

Bobbie Barker  For 
   Frank Rodriguez For 

 
The committee convened in executive session at 9:32 a.m. and reconvened in open session at 
11:10 a.m. 

  
At 11:11 a.m., the committee adjourned on a motion made by Manager Lancaster and 
seconded by Manager Heidrick, which passed on the following vote: 
 

Clarke Heidrick For 
Rose Lancaster For 
Bobbie Barker  For 
Frank Rodriguez For  



Unapproved 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

BUDGET AND FINANCE COMMITTEE 
 

MINUTES OF MEETING – WEDNESDAY, FEBRUARY 20, 2008 
 
On Wednesday, February 20, 2008, a regular meeting of the Budget and Finance Committee of 
the Travis County Healthcare District Board of Managers was scheduled to meet in open 
session at 9:00 a.m. in the Cesar Chavez Board Conference Room, 1111 E. Cesar Chavez, 
Austin, Texas  78702.  A quorum of the committee was not present, and the meeting could not 
be convened.  An informal discussion of agenda items was held at 9:10 a.m.  Clerk was Kay 
Williams. 
 
 
1. Approve the minutes from the Budget and Finance Committee meeting on 

January 16, 2007. 
 

Clerk’s Notes:  A quorum was not present on January 16, 2008.  Therefore the meeting 
could not be convened and minutes were not taken.  Notes from the informal 
discussion held by the Committee members present on January 16, 2008, were 
reviewed by the Committee. 

 

2. Discuss and take appropriate action on items affecting the District’s fiscal 

year 2007-2008 budget and strategic objectives. 
 

3. Discuss and take appropriate action regarding a proposed amendment to 

District Purchasing Policy PUR 001 regarding the President and CEO’s 

signatory authority and related purchasing and contracting processes used 

by the District. 
 

Clerk’s Notes:  Manager Barker and Manager Coopwood indicated their support 
of this policy amendment proposal.  It was suggested that staff provide pertinent 
examples of the types of purchases that would be affected by the proposed 
amendment when this action item is considered at the upcoming Board of 
Manager’s meeting. 
 

4. Receive and discuss the City of Austin Community Care Services Division 

fiscal year 2007-2008 financial and statistical information. 

 

Clerk’s Notes:  Manager Coopwood expressed interest in considering ideas put 
forth to strengthen provider recruitment strategies when the Community Health 
Centers transition into the 501(c)3 organization (such as signing bonuses, 
payment of interview expenses, and student loan repayment). 

 

5. Discuss and take appropriate action regarding proposals to spend service 

expansion funds to expand inpatient mental health services being provided 

at Seton Shoal Creek Hospital. 



Unapproved 

  
6. Receive, discuss, and take appropriate action on information relating to 

District reserve balances. 
 

Clerk’s Notes:  The importance of guidelines for expenditure of emergency 
reserve funds was underscored, and it was noted that all such expenditures 
would be subject to approval by the Board of Managers. 

 

 
 
The discussion concluded at 10:50 a.m. 
 



Draft  (2/18/08) 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
HOSPITAL COMMITTEE 

 
MINUTES OF MEETING – FEBRUARY 13, 2008 

 
On Wednesday, February 13, 2008, a regular meeting of the Hospital Committee of the Travis 
County Healthcare District Board of Managers convened in open session at 9:07 a.m. in the 
Cesar Chavez Board Room, 1111 E. Cesar Chavez, Austin, Texas 78702. A quorum of the 
committee was present. Clerk for the meeting was Kay Williams. 
 
 

1. Approve the minutes from the January 17, 2008, Hospital / Specialty Care Committee 

meeting. 

 

Manager Heidrick moved and seconded by Manager Richie to approve the minutes from the 
January 17, 2008, Hospital / Specialty Committee meeting as printed.  Manager Richie 
seconded the motion.  The motion was adopted on the following vote: 
 
  Chair Donald Patrick  For 
  Manager Carl Richie  For 
  Manager Clarke Heidrick For 
 
Clerk’s Notes:  The name and function of this committee has been amended. 
 

2. Receive, discuss, and take appropriate action regarding a request from the Seton Family 

of Hospitals for the District to contribute funding to proposed expansion projects at 

University Medical Center at Brackenridge. 

 

Clerk’s Notes:  No action was taken regarding this request. 
 

3. Receive and discuss an update on the development of Psychiatric Crisis Services. 

 

4. Receive and discuss information relating to the District’s Fiscal Year 2008 budget and 

strategic objectives concerning hospital care. 

 

5. Receive and discuss the development of medical education in Travis County and how it 

relates to the District’s role in the delivery of healthcare services to the community. 

 
Manager Richie moved that the Committee meeting adjourn.  The motion was adopted on the  
following vote: 
 
  Chair Donald Patrick  For 
  Manager Carl Richie  For 
  Manager Clarke Heidrick For 
 
The meeting adjourned at 10:36 a.m. 



Unapproved 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
LEGISLATIVE COMMITTEE 

 
CLERK’S NOTES  – JANUARY 14, 2008 

 
On Monday, November 12, 2007, a regular meeting of the Legislative Committee of the Travis 
County Healthcare District Board of Managers was called to begin at 8:30 a.m. in the Cesar 
Chavez Board Conference Room, 1111 E. Cesar Chavez, Austin, Texas  78702.  A quorum of 
the Committee was not present, and all agenda items are therefore tabled and may be 
considered at the next scheduled meeting of the Committee. 
_____________________________________________________________________________________ 
 

1. Approve the minutes from the Legislative Committee meeting of November 12, 2007. 

 
2. Discuss and take appropriate action regarding the recently-passed Proposition 15 

regarding an amendment to the Texas Constitution to create the Cancer Prevention and 

Research Institute of Texas and authorize the issuance of up to $3 billion in bonds 

payable from the general revenues of the state for research in Texas to find the causes of 

and cures for cancer. 

 
3. Receive, discuss and take appropriate action on a report from the District’s legislative 

consultant and District staff on current federal and state legislative, regulatory, and 

executive branch activities that may impact the District, including an update on Medicaid 

reform. 

 
4. Review and discuss the legislative goals previously adopted by the District and take 

appropriate action regarding those goals and any additional legislative goals identified 

by the committee. 

 

5. Discuss and take appropriate action concerning obtaining federal legislative consulting 

services. 

 

6. Discuss and take appropriate action regarding establishing a regular meeting schedule 

for the Legislative Committee. 

Page 1 of 1 



Unapproved 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
PERSONNEL COMMITTEE 

 
CLERK’S NOTES – MONDAY, JANUARY 21, 2008 

 
On Monday, January 21, 2008, a regular meeting of the Personnel Committee of the Travis 
County Healthcare District Board of Managers was called to begin at 10:29 a.m. in the Cesar 
Chavez Board Conference Room, 1111 E. Cesar Chavez, Austin, Texas  78702.  A quorum of 
the committee was not present, and all agenda items were therefore tabled and may be 
considered at the next scheduled meeting of the Committee.  Chair Coopwood and Manager 
Lancaster were present.  
_________________________________________________________________________________ 
 

1. Approve the minutes from the September 5, 2007, Personnel Committee meeting.  
 

2. Discuss and take appropriate action regarding a recommended employee benefits 

package for Fiscal Year 2009 for the Travis County Healthcare District and the 501(c)(1) 

corporation that will house the Community Health Center employees and operations. 
 

3. Discuss and take appropriate action regarding proposed changes to the following Travis 

County Healthcare District Personnel Policies: HR4-004, Holidays; HR-006, Leaves of 

Absences; and HR2-008, Standards of Conduct. 
 

4. Discuss and take appropriate action regarding the formal review of the District President 

and CEO’s performance and compensation, as well as development of goals and 

performance measures for the District President and CEO for her next contract year. 
 

5. Discuss and take appropriate action regarding setting the next meeting of the Personnel 

Committee. 
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Draft (2/18/08) 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

 
PRIMARY CARE / SPECIALTY CARE / MENTAL HEALTH COMMITTEE 

 
MINUTES OF MEETING – FEBRUARY 14, 2008 

 
On Thursday, February 14, 2008, a regular meeting of the Primary Care / Specialty Care / 
Mental Health Committee of the Travis County Healthcare District Board of Managers 
convened in open session at 1:43 p.m. in the Cesar Chavez Board Conference Room, 1111 E. 
Cesar Chavez, Austin, Texas  78702. A quorum was present.  Chair Rose Lancaster presided.  
Clerk for the meeting was Kay Williams.   
_____________________________________________________________________________________ 
 
1. Approve the minutes from the Primary Care/Mental Health Committee meeting 

on January 10, 2008.  
 

Clerk’s Notes:  A quorum was not present when this agenda item was considered. 
 
2. Receive and discuss an update on the development of Psychiatric Crisis Services. 

 

3. Receive and discuss an update on the Urgent Care Clinic in the HealthSouth 

Building adjacent to University Medical Center at Brackenridge. 

  

4. Receive and discuss a strategic approach to addressing provider vacancies at the 

Community Health Centers.  
 

5. Receive and discuss an update on the Northeast Clinic replacement options. 
  

Chair Lancaster moved that the Committee enter into Executive Session under Texas 
Government Code Section 551.071, Consultation with Attorney, and under Section 
551.072, Deliberation regarding Real Property.  Manager Coopwood seconded the 
motion.  The motion was adopted on the following vote: 
 
  Chair Rose Lancaster   For 
  Manager Tom Coopwood  For 
  Manager Eduardo Sanchez  For 
 
The meeting convened in Executive Session at 2:35 p.m. 
 
The meeting reconvened in open session at 2:55 p.m. 
 
Clerk’s Notes:  A quorum was no longer present. 
 

The quorum having been lost, the meeting and further discussion concluded at 2:55 p.m. 
 
6. Receive and discuss information relating to the District’s Fiscal Year 2008 budget 

and strategic objectives as they relate to primary care, specialty care, and mental 

health. 



Unapproved 

TRAVIS COUNTY HEALTHCARE DISTRICT 
BOARD OF MANAGERS 

STRATEGIC PLANNING COMMITTEE 
 

MINUTES OF MEETING –TUESDAY, DECEMBER 18, 2007 
 
On Tuesday, December 18, 2007, the Strategic Planning Committee of the Travis County 
Healthcare District Board of Managers convened in open session at 12:08 p.m. in the Cesar 
Chavez Board Conference Room, 1111 E. Cesar Chavez, Austin, Texas  78702.  A quorum of 
the committee was present.  Clerk for the meeting was Margo Davis.    
 
Absent / Late Arrivals:  Manager Carl Richie Absent 
 
 

1. Approve minutes from the November 20, 2007, Strategic Planning Committee Meetings. 

 
Clerk’s Notes:  A motion was made to approve the November 20, 2007 minutes by Manager 
Heidrick and seconded by Manager Barker to approve the minutes as presented by staff. The 
motion passed on the following vote: 
 

Chair Frank Rodriguez   For 
  Manager Bobbie Barker  For 
  Manager Clarke Heidrick  For 
  Manager Carl Richie   Absent 
 
The committee discussed the following agenda items but took not action: 

 
2.  Discuss District participation in and support of a community data sharing and planning 

collaborative on children’s optimal health. 

 

3. Discuss HIV related funding requests and their relevance/connectivity to the District’s 

strategic goals and objectives. 

 

4. Discuss obstetrical service expansion opportunities for the Federally Qualified Health 

Center system. 

 
5. Discuss health-related questions for the Central Texas Sustainability Indicators Project. 

 

6. Discuss a proposed on-going strategic planning process for the District. 

 
7. Discuss and take appropriate action on information relating to the District’s Fiscal Year 

2008 budget and strategic objectives. 

 

 The committee meeting adjourned at 1:36 p.m. without a quorum present. 
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Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 11 
Discuss and take appropriate action regarding a self-

evaluation of the Travis County Healthcare District Board of 
Managers 

 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item # 12 
Confirm the next regular Board meeting date, 

time, and location 
 



 
 

Board of Managers 

 

Thursday, February 28, 2008 

 

 

Agenda Item C1 
Approve minutes for the January 24, 2008, meeting of the 

Travis County Healthcare District Board of Managers 
 
 
 
 
 
 
 
 

(Backup:  Draft minutes) 

 



Unapproved 

 
MINUTES OF MEETING – JANUARY 24, 2008 

 
TRAVIS COUNTY HEALTHCARE DISTRICT 

BOARD OF MANAGERS 
 
On Thursday, January 24, 2008, a regular meeting of the Travis County Healthcare District 
Board of Managers convened in open session at 5:40 p.m. in the Commissioners Courtroom 
of the Granger Building, 314 West 11th Street, Austin, TX 78701.  A quorum was present.  
Secretary Lancaster was present, and Vice-Chairperson Coopwood presided in Chairperson 
Richie’s absence.  Clerk for the meeting was Margo Davis. 
 
 

CITIZENS’ COMMUNICATION 

 

  Clerk’s Notes:  None 
 
 

CONSENT AGENDA 
 
C1. Approve minutes for the following meetings of the Travis County Healthcare 

District Board of Managers:  (a) November 27, 2007, (b) December 10, 2007; and 

December 20, 2007. 

 

C2. Receive the December 2007 Investment Report and ratify Healthcare District 

investments for December 2007. 

 

C3. Appoint the Travis County Healthcare District Board of Managers as a committee 

of the whole for the special purpose of approving the final minutes of the ad hoc 

Compensation Design Committee and that committee of the whole approve the 

minutes of the December 19, 2007, ad hoc Compensation Design Committee 

meeting. 

 

C4 Approve the resolution nominating Mary Mayes, Travis County Investment 

Manager, and Faraz Khan, Vice President Finance, Seton Family of Hospitals, to 

serve on the Tobacco Settlement Permanent Trust Account Administration 

Advisory Committee and authorize the District President and CEO to present the 

nominations to the Travis County Commissioners Court for approval. 

 
 Clerk’s Notes:  Treasurer Mendoza moved that the Board approve Consent Agenda 

items C1, C2, C3, and C4 as presented by staff.  Manager Patrick seconded the motion. 
The motion was adopted on the following vote: 

 



Unapproved 

Chairperson Carl Richie   Absent 
  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For  
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 

 

 

REGULAR AGENDA 

 
1. Discuss and take appropriate action regarding a request from Daughters of 

Charity Health Services of Austin d/b/a Brackenridge Hospital to change the 

name of the hospital to University Medical Center at Brackenridge. 
 

Clerk’s Notes:  Greg Hartman, Senior Vice President of Planning and Marketing, and 
Ashton Cumberbatch, Senior Vice President of Advocacy and Community Relations, 
both from the Seton Family of Hospitals, presented a request to change the name of 
Brackenridge Hospital to the University Medical Center at Brackenridge.  
 
Seton plans to emphasize its commitment to advanced healthcare through medical 
education and clinical research and has developed a plan to provide high-quality clinical 
programs that serve everyone regardless of their ability to pay.  Improving the quality of 
these programs will improve patient care. 
 
Historically, residency programs form the backbone of the healthcare safety net and 
play a vital role in expanding the availability of physicians in the community.  Academic 
medical centers are known for major advances in patient care.  The residency programs 
at Brackenridge Hospital have created student diversity and are constantly expanding.  
  
The purpose of changing the name of the hospital to University Medical Center at 
Brackenridge is to help differentiate the hospital from other competing hospitals in a 
meaningful and credible way.  Seton’s consumer research has shown that consumers 
are more likely to use a hospital with a university affiliation; therefore, academic 
affiliation will strengthen Brackenridge’s position for recruiting top physicians. 
 
Seton proposes to use its status as the beneficiary of the 2008 Statesman Capitol 
10,000 and its “Brand New Day” celebration to launch the new name. There was 
general discussion among the Board members of the request.  
 
Manager Heidrick moved that the Board approve the request from the Daughters of 
Charity Health Services of Austin d/b/a Brackenridge Hospital to change the name of 
the hospital to University Medical Center at Brackenridge and authorize the Board Vice-
Chairperson to sign a resolution relating to this approval.  Treasurer Mendoza seconded 
the motion.  The motion was adopted on the following vote: 



Unapproved 

 
Chairperson Carl Richie   Absent 

  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   Against 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 
 

2. Discuss and take appropriate action on:  (a) the annual renewal of and proposed 

amendments to the Travis County Healthcare District Investment and Collateral 

Policies and Procedures; and (b) the proposed addition of TexSTAR as an 

additional investment option for the District. 
 

Clerk’s Notes:  Mary Mayes, Travis County Investment Manager, and Krystal Bruton, 
Senior Financial Analyst for Travis County, explained the logic for the proposed 
amendments to the District’s Investment Collateral Policies and Procedures.  In 
conjunction with the annual review, Ms. Mayes recommended that the Board consider 
updating and/or amending the following:  the “prudent person rule,” the language 
regarding ethical practices, a set time limit to return the weighted average maturity to 
fall within policy guidelines, and a request for additional information in the 
Broker/Dealer Questionnaire. 
 
The proposed amendments will improve efficiency and ensure that the District is taking 
precautionary measures to remain in compliance with its legal obligations.  
 
Ms. Mayes also outlined the proposal that TexSTAR become an additional investment 
option for the District.  TexSTAR is a local government investment pool and is managed 
by the same staff that manages TexPool.  Although TexSTAR is a smaller pool than 
TexPool, it still has a slightly better average monthly yield.  By choosing this investment 
option, the District will increase its opportunities to diversify. 
 
Treasurer Mendoza moved that the Board approve the amendments to the Travis 
County Healthcare District Investment and Collateral Policies and Procedures as 
presented by staff and renew the Policies and Procedures as amended.  Treasurer 
Mendoza also moved that the Board approve the addition of TexSTAR as an additional 
investment option for the District and authorize the District President and CEO to sign 
the enrollment documents.  
 
Manager Patrick seconded both motions.  The motions were adopted on the following 
vote: 
 



Unapproved 

Chairperson Carl Richie   Absent 
  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 
 

3. Receive and discuss an update on Community Care Services Department  
operations for the first quarter of Fiscal Year 2008   

 

Clerk’s Notes:  David Vliet, Chief Executive Officer of Community Care Services, 
provided an operations update of the first quarter of Fiscal Year 2008.  He highlighted 
the performance and operational improvements and the challenges of decreasing 
missed provider slots due to current staffing capacity.  
 

4. Discuss and take appropriate action regarding:  (a) an update on the status of the  

City of Austin Community Care Services Department transition;1 and (b) a 

recommended employee benefits package for Fiscal Year 2009 for the Travis 

County Healthcare District and the 501(c)(3) corporation that will house the 

Community Health Center employees and operations.  Same note as above 

 

Clerk’s Notes:  Secretary Lancaster moved that the Board convene in executive 
session to discuss agenda item 4(a) under section 551.071 of the Texas Government 
Code, Consultation with Attorney.  Manager Heidrick seconded the motion.  The 
motion was adopted on the following vote: 
 

Chairperson Carl Richie   Absent 
  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 
 
The Board convened in Executive Session at 7:44 p.m. and re-convened in open 
session at 8:41 p.m. 
 
Patricia Young Brown, President and Chief Executive Officer of Travis County 
Healthcare District, provided an overview of the recommended employee benefits 
package for the District and the 501(c)(3) corporation that will house the operations and 
employees of the Community Health Centers.  Some of the recommendations will be 
modifications to the District’s current benefits.  



Unapproved 

 

Treasurer Mendoza moved that the Board approve the employee benefits package for 
Fiscal Year 2009 for the Travis County Healthcare District and the 501(c)(3) corporation 
that will house the Community Health Center employees and operations as presented 
by staff.  Secretary Lancaster seconded the motion.  The motion was adopted on the 
following vote: 
 

Chairperson Carl Richie   Absent 
  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 
 

5. Discuss and take appropriate action regarding proposed changes to the following 

Travis County Healthcare District Personnel Policies:  HR4-004, Holidays; HR4-006, 

Leaves of Absences; and HR2-008, Standards of Conduct.  

 
 Clerk’s Notes:  Ms. Young Brown explained the proposed changes to each of the 

policies, which are technical amendments.  The proposed amendments to the Holiday 
policy address the treatment of holidays for part-time employees, both those with fixed 
and those with flexible schedules.  The proposed amendments to the Leave of 
Absence policy would require the District to pay District employees with at least one (1) 
year of District service for two weeks of National Guard or military reserve duty rather 
than the District making up the difference between military pay and the employee’s 
regular District pay.  In addition to some minor wording changes, Ms. Young Brown 
also recommended a revision to the Standards of Conduct policy to require employees 
to report threatening or potentially violent behavior by District customers and suppliers 
to management.  

 
 Manager Heidrick moved that the Board approve the changes to the following Travis 

County Healthcare District Personnel Policies:  HR4-004, Holidays; HR4-006, Leaves of 
Absences; and HR2-008, Standards of Conduct, as presented by staff.  Secretary 
Lancaster seconded the motion.  The motion was adopted on the following vote: 

 
Chairperson Carl Richie   Absent 

  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 



Unapproved 

 
6. Receive and discuss a report of the November 2007 and December 2007 financial 

statements for the Travis County Healthcare District and a report on Historically 

Underutilized Business utilization by the District. 
 
 Clerk’s Notes:  Carolyn Konecny, District Chief Financial Officer, summarized the 

District’s contracting history with Historically Underutilized Businesses (HUBs) and 
reviewed the financial statements for December 2007.  Her overview included a 
discussion on the Statement of Net Assets.  Ms. Konecny concluded that there are no 
unusual revenue or operating activities.  She notified the Board that the District has 
begun implementation of an in-house financial system, which will not result in any 
significant financial reporting changes. 

 

7. Discuss and take appropriate action regarding: (a) amending the Board Bylaws to 

revise the provisions addressing the Audit Committee and waiving the reading of 

minutes; and (b) appointing Chairs and members of the Board’s standing ad hoc 

committees. 
 
 Clerk’s Notes:  Stacy Wilson, Assistant Travis County Attorney, explained the basis for 

amending the Board Bylaws.  The first of the changes recommended by staff will 
expand the role and the name of the Audit Committee to the Audit and Compliance 
Committee.  This Committee will be advised of and monitor compliance issues and 
review compliance policies. The second recommended change is in accordance with 
Robert’s Rules of Order, which the Board adopted as its parliamentary authority 
through the TCHD Bylaws.  Robert’s Rules of Order requires reading of the minutes at 
regular meetings.  To waive reading the minutes at each meeting, staff recommends 
that the Bylaws be amended to dispense with the reading of the minutes unless 
specifically requested by a member of the Board. 

 
 Treasurer Mendoza moved that the Board approve the amendments to the Board 

Bylaws as presented by staff.  Manager Patrick seconded the motion.  The motion was 
adopted on the following vote: 

 
Chairperson Carl Richie   Absent 

  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 

  
Clerk’s Notes:  Ms. Young Brown explained item 7(b), the proposed committee 
structure for the upcoming year, which was prepared after consultation with 
Chairperson Richie and contains his recommendations. 

 



Unapproved 

 Manager Patrick moved that the Board approve the proposed committee list.  Manager 
Heidrick seconded the motion.  The motion was adopted on the following vote: 

 
Chairperson Carl Richie   Absent 

  Vice-Chairperson Tom Coopwood  For 
  Secretary Rose Lancaster   For 
  Treasurer Rosie Mendoza   For 
  Manager Bobbie Barker   Absent 
  Manager Clarke Heidrick   For 
  Manager Donald Patrick   For 
  Manager Eduardo Sanchez   Absent 
  Manager Frank Rodriguez   Absent 

 

8. Receive and discuss the CEO’s report on current District activities, including (a) 

updates on District staff activity; and (b) updates on District contracts and related 

activities. 
 
 Clerk’s Notes:  Ms. Young Brown reviewed the current Procurement Activity Report, 

the current Communications Outreach Statistics, and staff workload activity.  The 
Procurement Activity Report identifies the contracts that were executed by the District 
President and CEO in December 2007.  The Total Staff Workload report summarizes 
the time and complexity of staff activities.    
 

9. Receive and discuss reports from all Board committees and take appropriate 

action on any recommendations from committees; Community Care Services 

Department ad hoc Transition Committee, Budget and Finance Committee, 

Hospital/Specialty Care Committee, Legislative Committee (including a report 

from HillCo Partners, the District’s legislative consultant, on current and 

anticipated legislative and state agency activities), Personnel Committee, Primary 

Care/Mental Health Committee, and Strategic Planning Committee.  
  
 Clerk’s Notes:  The Board members present reported on the discussions and activities 

of the committee meetings that had occurred since the last Board meeting.   
 
10. Confirm the next regular Board meeting date, time, and location.  
 

Clerk’s Notes:  Ms. Young Brown announced that the next scheduled Board meeting 
is scheduled to be held Thursday, February 28, 2007, at 5:30 p.m. in the Granger 
Building, First Floor, Commissioners Courtroom, 314 West 11th Street, Austin, Texas. 
  

There being no further discussion or agenda items, Manager Patrick moved that the meeting 
adjourn.  Secretary Lancaster seconded the motion.  The motion was adopted on the 
following vote: 
 

Chairperson Carl Richie   Absent 
   Vice-Chairperson Tom Coopwood  For 
   Secretary Rose Lancaster   For 



Unapproved 

   Treasurer Rosie Mendoza   For 
   Manager Bobbie Barker   Absent 
   Manager Clarke Heidrick   For 
   Manager Donald Patrick   For 
   Manager Eduardo Sanchez   Absent 
   Manager Frank Rodriguez   Absent 
 
 
The meeting adjourned at 8:42 p.m. 
 
 
 
 
 
____________________________________ 
Carl S. Richie Jr., Chairperson 
Travis County Healthcare District Board of Managers 
 
 
ATTESTED TO BY: 
 
 
 
____________________________________ 
Rose Lancaster, Secretary 
Travis County Healthcare District Board of Managers 



 
 

Board of Managers 
 

Thursday, February 28, 2008 

 

 

Agenda Item C2 
Receive the January 2008 Investment Report and ratify 

Healthcare District investments for January 2008 
 
 
 
 
 
 
 
 

(Backup:  January 2008 Investment Report) 

 



STATE OF TEXAS 

COUNTY OF TRAVIS 

TRAVIS COUNTY HEALTHCARE DISTRICT 

AGENDA ITEM# __ _ 

Whereas, it appears to the Board of Managers of the Travis 
County Healthcare District, Travis County, Texas that there 
are sufficient funds on hand over and above those of 
immediate need for operating demand, 

Now, Therefore, the Board of Managers hereby orders 

1.) that the County Treasurer of Travis County, Texas, 
acting on behalf of the Healthcare District, 
execute the investment of these funds in the total 
amount of $30,421,716.95 in legally authorized 
securities as stipulated in the Travis County 
Hospital District Investment and Collateral Policy 
for the periods as indicated in Attachment A, 
which consists of 21 pages. 

2.) that the County Treasurer, acting on behalf of the 
Healthcare District, take and hold in safekeeping 
all individual security investment instruments, 
relinquishing same only by order of the Board of 
Managers or for surrender at maturity. 

Date: February 28, 2008 

CHAIR, BOARD OF MANAGERS 

VICE CHAIR, BOARD OF MANAGERS MANAGER 

MANAGER MANAGER 

MANAGER MANAGER 

MANAGER MANAGER 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/2/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME: HEALTHCARE DISTRICT 

PAR VALUE: 2,962,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 
. ,, 

MATURITY DATE N/A BOND EQ. YIELD: 4.4485% 

PRINCIPAL: 2,962,000.00 PURCHASED THRU: Texpool · 
' 

ACCRUED INT: N/A BROKER: N/A 

,. 
; TOTALDUE: 2,962,000.00 . CUSIP#: N/A . 

TRADE DATE: 1/2/2008 .. SETTLEMENT DATE: 1/2/2008 

AUTHORIZED BY: 

. '· 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/3/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

;DESCRIPTION: Texpool F'UND'NAME: HEALTHCARE DISTRICT 

PAR VALUE: 345,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

M,fl._TURITY DATE N/A BOND EQ. YIELD: 4.5200% 
,. 

' 
PRINCIPAL: 345,'oob.oo PURCHASED THRU: · Texpool 

ACCRUED INT: N/A BROKER:· N/A 

TOTAL DUE: 345,000.00 CUSIP#: N/A 

( I 

; TRADE DATE: 1/3/2008 SETTLEMENT DATE: 1/3/2008 
,. 

AUTHORIZED' BY: 

. '· 

.. , 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/4/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: 

•1:?ARVALUE: 

CPN/DISC RATE: 

MATURITY DATE 

PRINCIPAL: 

;ACCRUED INT: 
' 

TOTAL DUE: 

TRADE DATE: 

' ' 

Texpool FUND NAME: HEALTHCARE DISTRICT 

2,438,000.00 SAFEKEEPING NO: N/A 

N/A PRICE: 100% 

N/A BOND EQ. YIE~D,., 4.4668%' 

2,438,000.00 PURCHASED THRU: Texpool 

'· 
N/A BROKER: N/A 

2,438,000.00 CUSIP#: N/A 

.. , 

1/4/2008 SETTLEMENT DATE: 1/4/2008 

AUTHORIZED BY: . 

.. ' 

. '· 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/7/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME: HEALTHCARE DISTRICT 

PAR VALUE: 941,000.00 SAFEKEEPING NO: N/A . 

.CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 4.4037% 

PRINCIPAL: 941,000.00 PURCHASED THRU: Texpool 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 941,000.00 CUSIP#: N/A 

TRADE DATE: 1/7/2008 . SETTLEMENT DATE: . 1/7/2008 

AUTHORIZED BY: 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

1/8/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME: HEALTHCARE DISTRICT 

PAR VALUE: 1,031,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD:· 4.3973% 

PRINCIPAL: 1,031,000.00 PURCHASED THRU: Texpool 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 1,031,000.00 CUSIP#: N/A 

TRADE DATE: 1/8/2008 SETTLEMENT DATE: 1/8/2008 

AUTHORIZED BY: 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

ATTACHMENT A 

DATE: 1/8/2008 

TIME: 9:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

HEALTHCARE DISTRICT 
DESCRIPTION: FNMA DISCOUNT NOTE FUND NAME: OPERATING 

PAR VALUE: $ 6,000,000.00 SAFEKEEPING NO: 208000652 

DISCOUNT RATE: 3.820% PRICE: 98.0687778 

MATURITY DATE: 7/9/2008 US TREASURY CONVENTION YLD 3.9601 % 

PRINCIPAL: $ 5,884, 126.67 PURCHASED THROUGH: MERRILL LYNCH 

ACCRUED INT: $ 0.00 BROKER: JAMES ELLIOTT 

TOTAL DUE: $ 5,884, 126.67 CUSIP #: 313588ZDO 

TRADE DATE: 1/8/2008 SETTLEMENT DATE: 1/9/2008 

AUTHORIZED BY: 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/9/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: 

PAR VALUE: 

' CPN/DISC RATE: 

MATURITY DATE 

PRINCIPAL: 

' 
ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

Texpool FUND NAME: HEALTHCARE DISTRICT 

1,042,000.00 SAFEKEEPING NO: N/A 

N/A PRICE: 100%• 

N/A BOND EQ. YIELD: 4.3968% 

1,042,000.00 PURCHASED THRU: Texpool 

N/A BROKER: N/A 

1,042,000.00 CUSIP#: N/A 

1/9/2008 SETTLEMENT DATE'. 1/9/2008 

AUTHORIZED BY:.-~ . ;L,~ 
CASH/INVESMENT MANAGER ' 

. ~ . !, 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

01/10/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

QESCRIPTION: Texpool FUND NAME: HEALTHCARE DISTRICT 

PAR VALUE: 399,'000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

.MATURITY DATE N/A BOND EQ. YIELD: 4.4145% 

PRINCIPAL: 399,000.00 PURCHASED THRU: Texpool 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 399,000.00 CUSIP#: N/A 

T.RADEDATE: 01/10/2008 SETTLEMENT DATE: 01/10/2008 

AUTHORIZED BY: 

CA H/INVESTfv1!:;NT MANAGER 
' 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/11/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: 

', PAR VALUE: 

CPN/DISC RATE: 

MATURITY DATE 

'l"RINCIPAL: 

ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

Texpool FUND NAME: HEALTHCARE DISTRICT 

708,_000.00 SAFEKEEPING NO: N/A, 

N/A PRICE: 100% 

N/A BOND EQ. YIELD: 4.4452% 

708,000.00 PURCHASED THRU: Texpool 
' 

N/A BROKER.: N/A 

708,000.00 CUSIP#: , .. , 'N/A 

1/11/2008 SETTLEMENT DATE: . 1/11/2008 

'· 

AUTHORIZED BY: b m-
CASH/INVESTMENT MANAGER 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/14/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME': HEALTHCARE DISTRICT 

PAR VALUE: 420,000.00 SAFEKEEPING NO: N/A 

' 
CPN/DISC RATE: N/A PRICE: 100%' 

MATURITY DATE N/A 
. 

BOND .EQ. YIELD: 4.4438% 
.. ' 

PRINCIPAL: 420,000.00 PURCHASED THRU: Texpool 

., 
,ACCRUED INT: N/A ·BROKER: N/A 

' 

TOTAL DUE: 420,000.00 CUSIP#: N/A 

' 
.. ' 

TRADE DATE: 1/14/2008 SETTLEMENT DATE: 1/14/2008 

",. 

i,, 
. ,. 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/16/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME: HEAL TH CARE· DISTRICT 

PAR VALUE: 427,000.00 SAFEKEEPING NOt N/A 

'CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 4.5179°(0 

PRINCIPAL: 427,000.00 .PURCHASED THRU: Texpool 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 427,000.00 _CU.SIP#: N/A 

TRADE DATE: 1/16/2008 SETTLEMENT DATE: 1/16/2008 

AUTHORIZED BY: 

.. , 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/17/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME: HEALTHCARE DISTRICT 

i 

PAR VALUE: 533,000.00 SAFE:KEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

' MATURITY DATE N/A BOND EQ. YIELD: 4.4487% 

PRINCIPAL: 
' 

533,000.00 PURCHASED THRU: Texpool 

. '· 

ACCRUED INT: N/A BROKER: N/A' 

TOTAL DUE: 533,000.00 CUSIP.#: N/A 

TRADE DATE: 1/17/2008 SETTLEMENT DATE: 1/17/2008 

. AUTHORIZED BY: 

. '· 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/18/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND NAME: HEALTHCARE DISTRICT 

PAR VALUE: 4,050,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A . PRICE: 100% 
' 

MATURITY DATE N/A BOND EQ. YIELD: 4.4269% 

.. , 
PRINCIPAL: 4,050,000.00 ' PURCHASED THRU: Texpool 

ACCRUED INT: N/A BROKER: N/A 
' ' 

'TOTAL DUE: 4,050,000.00 CUSIP#: N/A' 

TRADE DATE: 1/18/2008 SETTLEMENT DATE: 1/18/2008, ,., 

AUTHORIZED BY: 

.. , 

' 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/22/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texpool FUND.NAME: HEALTHCARE DISTRICT 

PAR VALUE: 722,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 4.3691% 

PRINCIPAL: 722,'000.00 PURCHASED THRU: Texpool 

ACCRUED INT: N/A BROKER: .N/A 

TOTAL DUE: 722,000.00 CUSIP#: N/A 

: TRADE DATE: 1/22/2008 SETTLEMENT DATE: 1/22/2008 

AUTHORIZED BY: 

C 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/23/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

'DESCRIPTION: Texas Dail~ FUND NAME: HEALTHCARE D,ISTRICT 
' 

PAR VALUE: 754,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BON..D EQ. YIELD: 4.3100% 

PRINCIPAL: 754,000.00 PURCHASED THRU: Texas Daily 

ACCRUED INT: N/A BROKER:, .. , ·N/A 

TOTAL DUE: 754,000.00 CUSIP#: N/A 

. '· 
',TRADE DATE: 1/23/2008 •. SETTLEMENT DATE: 1/23/2008 

AUTHORIZED BY: 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/24/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

;DESCRIPTION: Texas Daily FUNO'NAME: HEALTHCARE DISTRICT 

PAR VALUE: 1,057,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

M.f\TURITY DATE N/A BOND EQ. YIELD: 4.2700% 

,, 
PRINCIPAL: 1,057,000.00 PURCHASED THRU: · Texas Daily 

ACCRUED INT: N/A BROKER:. .N/A ' 

TOTAL DUE: 1,057,000.00 CUSIP#: N/A 

'·· . 
. ,. 

; TRADE DATE: 1/24/2008 SETTLEMENT DATE: 1/24/2008 . ' 

AUTHORIZED BY: 

' f ~ .. 

.. ' 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/25/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

QESCRIPTION: Texas Daily FUND NAME: HEALTHCARE DISTRICT 
,, 

PAR VALUE: 486,'000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

, MATURITY DA TE N/A BOND EQ. YIELD: 4.2400% 

I,, 

, PRINCIPAL: 486,000.00 
' 

PURCHASED THRU: Texas Daily 

ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 486,000.00 CUSIP#: N/A 

TRADE DATE: 1/25/2008 SETTLEMENT DATE: 1/25/2008 ,, 
. ,, 

AUTHORIZED BY: 

,, 

,,, 
. ,, 

I "f 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

ATTACHMENT A 

DATE: 1/24/2008 

TIME: 9:20 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: 

PAR VALUE: 

DISCOUNT RATE: 

MATURITY DATE: 

PRINCIPAL: 

ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

GE CAPITAL CORP 
COMMERCIAL PAPER 

$ 1,000,000.00 

HEALTHCARE DISTRICT 
FUND NAME: OPERATING 

SAFEKEEPING NO: 208000652 

2.750% PRICE: 98.1590278 

9/22/2008 US TREASURY CONVENTION YLD 2.8386% 

$ 981,590.28 PURCHASED THROUGH: GENERAL ELECTRIC 

$ 0.00 BROKER: KATHLEEN PISCIOTTA 

$ 981,590.28 CUSIP #: 36959HJN8 

1/24/2008 SETTLEMENT DATE: 1/25/2008 

AUTHORIZED BY: 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/28/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texas Daily FUND NAME: HEALTHCARE DISTRICT 

PAR VALUE: 1,444,000.00 SAFEKEEPING NO: N/A 

CPN/DISC RATE: N/A PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 4.1900% 

PRINCIPAL: 1,444,000.00 PURCHASED THRl,,J; Te;as Daily 

, ACCRUED INT: N/A BROKER: N/A 

TOTAL DUE: 1,444,000.00 CUS1P#: N/A 

TRADE DATE: 1/28/2008 SETTLEMENT DATE: 1/28/2008 

AUTHORIZED BY: ~ -/9----
CASH/INVESTMENT MANAGER 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/29/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: 

PAR VALUE: 

CPN/DISC RATE: 

MATURITY DATE 

PRINCIPAL: 

ACCRUED INT: 

TOTAL DUE: 

TRADE DATE: 

Texas Daily FUND NAME: HEALTHCARE DISTRICT 

1,795,000.00 SAFEKEEPING NO: N/A 

N/A PRICE: 100% 

N/A BOND EQ. YIELD: 4.0700% 

1,795,000.00 PURCHASED THRU: Texas Daily 

N/A BROKER N/A 

1,795,000.00 CUSIP#: N/A 

1/29/2008 SETTLEMENT D~TE.: 1/29/2008 

AUTHORIZED BY: . .b: · £~ 
CASH/INVESTMENT MANAGER 



TRAVIS COUNTY HEALTHCARE DISTRICT 

INVESTMENT DEPARTMENT 

SECURITY TRANSACTION FORM 

DATE: 

TIME: 

ATTACHMENT A 

1/30/2008 

10:30 

The following transaction was executed on behalf of Travis County Healthcare District: 

DESCRIPTION: Texas Daily FUND NAME: .. , H.EAL THCARE OISTRICT 
' 

PAR VALUE: 2,002,000.00 SAFEKEEPING NO: N/A 

. 
CPN/DISC RATE: N/A 

. '· 
PRICE: 100% 

MATURITY DATE N/A BOND EQ. YIELD: 4.0300% 

.. , 
PRINCIPAL: 2,002,000.00 PURCHASED THRU: Texas Daily 

A9CRUED INT: N/A BROKER: N/A 

TOTAL DUE: 2,002,000.00 CUSIP#: N/A 

TRADE DATE: 1/30/2008 SETTLEMENT DP,. Tit, 1/30/2006 

AUTHORIZED BY: 

' 

"1· 

. ,. 

' 



TRAVIS COUNTY HEALTHCARE DISTRICT MONTHLY INVESTMENT REPORT 

PORTFOLIO STATISTICS 

DATE: January 31, 2008 

B Securit T e 
Operating

TexasDAlLY 
TexPool 
Treasury Securities 
Government Agencies 
Commercial Paper 

Total 

Comeared to Policy Limits 

Operating-

TexasDAILY 
TexPool 
Treasury Securities 
Government Agencies 
Commercial Paper 

Investment Revenue & Accrued Interest 
Operating-

TexasDAILY 
TexPool 
Treasury Securities 
Government Agencies 
Commercial Paper 

Discount Accretion & Accrued Interest 
Treasury Securities 

-less previous accruals 
Government Agencies 

-less previous accruals 
Commercial Paper 

-less previous accruals 

Total Investment Revenue & Accrued Interest 

28,511,923.32 
42,742,881.32 

2,981,861.41 
36,427,100.00 

1,946,186.95 

$ 112,609,953.00 

28,511,923.32 
42,742,881.32 

2,981,861.41 
36,427,100.00 

1,946, 186.95 

$ 112,609,953.00 

January 2008 

79,151.10 
154,693.49 

0.00 
0.00 
0.00 

233,844.59 

12,779.74 
0.00 

128,251.04 
0.00 

4,978.05 
0.00 

146,008.83 

$ 379,853.42 $ 

25.32% 
37.96% 

2.65% 
32.35% 

1.73% 

100.00% 

Actual% 

25.32% 
37.96% 

2.65% 
32.35% 

1.73% 

100.00% 

Fiscal YTD 

269,105.63 
535,231.35 

41,576.09 
385,698.18 

21,708.33 

1,253,319.58 

46,275.65 
(37,296.20) 

412,657.31 
(318,428.01) 

22,651.10 
(19,682.22) 

106,177.63 

1,359,497.21 

Guidelines 

30.00% 
60.00% 

100.00% 
75.00% 
20.00% 
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