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KEY 
TAKEAWAYS:
FY24 BUDGET

• Central Health is growing quickly – hiring providers, opening clinics, and 
expanding access to healthcare for Travis County residents with low income.

• We are judiciously drawing down on our reserves to support our Healthcare 
Equity Action Plan, a seven-year blueprint for creating a high-functioning, 
comprehensive safety-net healthcare system.

• We are already moving forward to address some of the community’s most 
critical needs – such as medical respite care for the unhoused, expanded 
substance use treatment, specialty care expansion, and opening new clinics 
in East Austin and Eastern Travis County.



FY 2024 
PROPOSED 
BUDGET



New clinics Expanded access

Direct careRespite care



Since it was 
created in 2004, 
Central Health 
has been preparing 
for this moment.



Dialysis Program Podiatry Surgical 
Services

Medical Respite

Transitions of Care Substance Use 
Disorder Treatment

SERVICES 

FY 2023



MEETING 

THE
HEALTH 

NEEDS
OF THE 

UNHOUSED

Covering the 
Basics

• 9,000-10,000 MAP 
members lack housing

• Medical visits, 
pharmacy, dental, 
mental/behavioral 
health, substance use 
treatment 

• Case management, 
housing and Social 
Security eligibility, 
support services 
collaborations

Specialized 
services

•Medical Respite

•Street Medicine

•Mobile Clinic

•Care Connections 
(CareCo) Clinic

•Austin Resource Center 
for the Homeless (ARCH)

Future initiatives 
(FYs 24-28)

• Cameron Center
 (7900 Cameron Road)
• 50 medical respite beds

• Substance use disorder 
treatment

• Low-acuity detox
• Physical/occupational therapy
• Social services
• Comprehensive medical clinic

• New street and mobile
medical teams

• Jail diversion services
• Permanent supportive 

housing locations

• High-risk care clinic



ROSEWOOD-
ZARAGOSA 
MULTI-
SPECIALTY 
CLINIC



Serving more than 1 in 9 Travis County residents.

• 152,453 patients served in fiscal 2022 (+4% Year over 
Year), or 11.8% of Travis County residents.

• 122,159 people received health coverage in FY 2022 
through MAP, MAP Basic, Sendero premium assistance.

• 228 provider locations, 
including 24 new sites 
(shown on map) added 
to the network 
in FY 2022

BY THE 

NUMBERS



Our patients are predominantly people of color
• 77% identify as a person of color and/or Latino/Hispanic 

ethnicity, and 52% speak Spanish as the only or primary 
language

Our patients are 54% female.
• Gender identities – including nonbinary – are self-reported and 

part of an overall change in how we report gender identity.

BY THE 

NUMBERS



HEALTHCARE 

UTILIZATION 
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HEALTHCARE EQUITY PLAN
Goal: Develop an equitable system of care that is comprehensive and accountable, 
while optimizing the collective use of capabilities and resources to serve the safety-
net population.



DECISION-

MAKING 

IMPERATIVES

1. Central Health is the only organization that can create and is 
empowered to create a high-functioning, comprehensive safety-net 
healthcare system for Travis County.

2. Our budgets are built to achieve what patients need, identified 
through clinical and data analysis and validated with community 
input.

3. These needs assessments form the foundation of the Healthcare 
Equity Plan and Healthcare Equity Action Plan, which lay out 
Central Health's program priorities through fiscal 2030.

4. Program and funding requests begin with staff, who will determine:

• what Central Health is allowed to do by law; 

• what is within the scope and financial framework of the 
Healthcare Equity Plan; and

• what will lead to the best outcomes for our patients.
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HEALTH 
EQUITY 

ACTION PLAN

Building a high-functioning, 
comprehensive safety-net 
healthcare system

.
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Primary Care

• Timely service access

• Access to social services

• Quality care

Wellness and Prevention

• Patient communication and 
education

• Prevention and screening 

• Diet, nutrition & exercise 

Urgent & Convenient Care

• Virtual options

• Same day and convenient 
access 

Moderate Gaps

Dental

Primary and specialty dental 
access 

Behavioral Health

Substance use disorders, serious 
mental illness, anxiety, depression, 
also includes psych hospitals 

Specialty Care

Cardiology, Gastrointestinal, 
Cancer Care, Nephrology, 
Neurology, Orthopedics, Gyno 
Surgery, ENT, Ophthalmology, 
Psych, Radiology, and more

Significant Gaps

Hospital
Surgical services,  ASC access, 
hospital transitions, hospital-based 
specialty care, diagnostics, 
infusions, emergency services

Post Acute

Respite care, home health care, 
custodial care 

Moderate Gaps

Moderate Gaps

Moderate Gaps

Significant Gaps Significant Gaps

Significant Gaps

HEALTH 
EQUITY 

ACTION PLAN

Building a high-functioning, 
comprehensive safety-net 
healthcare system

.
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Priorities: Primary Care 

❑Health Care for the Unhoused

❑More Same-Day Care, Extended Hours, 
Virtual Options

❑Expanded Access to Primary Care, 
including CommUnityCare HIV/AIDS 
Program and Pharmacy 

Priorities: Specialty Care/Behavioral/Dental

❑Expanded Access to Specialty Care

❑Substance Use Disorder and Addiction 
Medicine Services, Including MAT and 
Alcohol Addiction

❑Access to Mental Health Services

❑Expanded Access to Dental Care

Priorities: Hospital/Post-Acute Care

❑Robust Post-Acute Care, Including 
Respite and Extensivists

❑Expanded Access to Surgical and 
Procedural Care

❑Access to Hospital Care

Foundations:  facilities • technology • care coordination • eligibility and enrollment • pharmacy • clinical workforce • etc.

Coverage Programs, Benefits, and Structures Social Determinants of Health

Equity Plan initiatives
including more than

projects
over 7–10 years

Health Equity Action Plan
Building a high-functioning, comprehensive safety-net system
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Total Estimated Operating Costs $  682,392,474
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Health Equity Action Plan
Building a high-functioning, comprehensive safety-net system



Fiscal Year (FY) 2023 2024 2025 2026 2027 2028 2029 2030

Expanded Access to Specialty Care
2. RZ Clinic
4. Hancock Clinic

Robust Post-Acute Care, Including Respite and Extensivists
6. Medical Respite / Cameron Center

Health Care for the Homeless
10. High Risk Care Clinic

SUD and Addiction Medicine Services
8. Medically Supervised Detox / Cameron Center

Expanded Access to Surgical and Procedural Care
7. Surgical Specialty Practice

Access to Hospital Care
Access to Mental Health Services

9. Support of Diversion Center Pilot
Same-Day Care and Extended Hours
Primary Care, including CUC HIV/AIDS Program and Pharmacy

1. Del Valle Clinic
3. Hornsby Bend Clinic

Expanded Access to Dental Care
1. Del Valle Clinic
3. Hornsby Bend Clinic
4. Hancock Clinic

Health Systems Interop. and Technology / Data and Analytics
Enrollment and Eligibility
Pharmacy
Care Coordination

5. Patient Navigation Center
Social Determinants of Health
Coverage Programs, Benefits, and Structures

Planning, Execution and Scaling of Major Projects Only
Operating Projects
Major Project Go-Live

1, 3

2

5

9

1, 3

4

6

8
10

7

4
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Health Equity Action Plan
Building a high-functioning, comprehensive safety-net system



7 YEAR 
FORECAST

6.5% Year Over 
Year increase in 
No New Revenue 
Rate



FY24 BUDGET 
PRIORITIES

 Access and Capacity
 Hornsby Bend, Colony Park, Del 

Valle

 Rosewood-Zaragosa Multi-
Specialty Clinic

 Behavioral health and substance 
use disorder treatment

 Rightsized clinical 
support services

 More contracted services as 
appropriate

 Scholarships/internships to grow 
workforce/advance health equity

 Care Coordination
 EPIC Medical Record System

 Transitions of care

 Skilled nursing facilities

 Care at home

 Navigation center

 Member Engagement
 Targeted MAP enrollment

 Virtual enrollment
 Targeted engagement in high-

need areas
 MyChart
 Patient experience and 

advocacy

 System of Care Infrastructure
 Key Performance Indicators 

(KPIs)
 Care oversight programs
 Hospital coordination
 Clinical practice infrastructure

 Recruitment/retention
 Technology



TEXAS 
HOSPITAL 
DISTRICTS: 
FY23 TAX 
BURDEN 
COMPARISON

  



TAXPAYER 
IMPACT: 6.5% 
OVER 
M&O/NO NEW 
REVENUE RATE



TAXPAYER 
IMPACT:  
FIVE YEAR 
HOMESTEAD 
EXAMPLE -
10% HS CAP

FY Taxable HS Amt Tax Rate HS Tax Payment

2020 350,000 280,000 0.105573 $296

2021 385,000 308,000 0.110306 $340

2022 423,500 338,800 0.111814 $379

2023 465,850 372,680 0.098684 $368

2024 512,435 409,948 0.100688 $413

FY 2022-2024 Payment +4.5% annually

$200

$250

$300

$350

$400

$450

2020 2021 2022 2023 2024

Homestead Tax Payment Amount



FY24 
PROPOSED 
BUDGET



FY24 
PROPOSED 
BUDGET 
DETAIL



FY24 
PROPOSED 
BUDGET 
DETAIL



PROJECTS IN 
DIRECT 
HEALTHCARE 
SERVICES

 Adding clinical staff for direct services in six specialty care lines at 
Rosewood-Zaragosa Multi-Specialty Clinic.

 Building clinical programs to help prevent and manage diseases such as 
heart failure and renal disease

 Establish Transitions of Care team to help address Social Determinants of 
Health and care coordination to include

 Social workers
 Community health workers
 Registered Nurses

 Expanding Medical Respite staffing to support contracted services and 
develop future Medical Respite site at the Cameron Center.

 Implement and support robust electronic medical records system

 Expand transportation, translation and other patient support services.



FY24 
PROPOSED 
BUDGET 
DETAIL



DIRECT 
HEALTHCARE 
SERVICES FY 
2024 BUDGET



PURCHASED 
HEALTHCARE 
SERVICES FY 
2024 BUDGET EXAMPLES

Healthcare for the Homeless Mobile Teams
Diversion services
Medical Respite contracts
Substance use disorder and addiction medicine services
Primary Care and Specialty Care expanded access



HEALTHCARE 
OPERATIONS 
AND 
SUPPORT FY 
2024 BUDGET



PROJECTS IN 
HEALTHCARE
OPERATIONS 
AND SUPPORT

• Opening Del Valle and Hornsby Bend Health & Wellness Centers
• Expanding Eligibility and Enrollment team
• Establishing a Patient Navigation center to guide patients 

to appropriate care and resources
• Building technology infrastructure and growing data analytics and 

reporting systems.
• Implementing and support robust electronic medical records system
• Expanding transportation, translation and other patient support 

services.
• Optimize mix of Sendero ACA subsidy programs

EXAMPLES



ADMINISTRATION 
FY 2024 BUDGET

EXAMPLES

 Building a robust compliance program

 Growing provider and clinical Talent Acquisition and Workforce 
Development programs to support growing clinical services staff

 Expanding Finance & Procurement capacity to meet the needs of a growing 
organization



KEY 
TAKEAWAYS:
FY24 BUDGET

• Central Health is growing quickly – hiring providers, 
opening clinics, and expanding access to comprehensive, 
high-quality healthcare for Travis County residents with 
low income.

• We are judiciously drawing down on our reserves to 
support our Healthcare Equity Action Plan, a seven-year 
blueprint for creating a high-functioning, comprehensive 
safety-net healthcare system.

• We are already moving forward to address some of the 
community’s most critical needs – such as medical 
respite care for the unhoused, expanded substance use 
treatment, specialty care expansion, and opening new 
clinics in East Austin and Eastern Travis County.



✓ July 12  Central Health Strategic Planning Committee Meeting
   (FY 2024 Strategic Priorities)

✓ July 26  Central Health Board of Managers
   (FY 2024 Central Health Long Term Forecast)

✓ Aug 2  Central Health Strategic Planning Committee Meeting
   (Central Health - Health Equity Action Plan)

• Aug 9  Central Health Board of Managers Meeting
   (FY2024 Central Health Proposed Budget)

• Aug 17, 22, 28 Community Conversations
   (FY2024 Proposed Budget)

BUDGET 
CALENDAR



BUDGET 
CALENDAR



PENDING SLIDES



HEALTHCARE IS 
GETTING BETTER

NEW CLINICS

ROSEWOOD-ZARAGOZA
MULTISPECIALTY CLINIC



HEALTHCARE IS 
GETTING BETTER

EXPANDED 
ACCESS AND 
INNOVATIVE 
SERVICES

 Master Services Agreement (MSA) executed with UT Health 
Austin/Dell Medical School

 Tubal ligations
 Ophthalmology services
 Musculoskeletal services
 Complex Gynecology services
 Ambulatory Surgery Center services
 Long-haul COVID clinic
 Advanced Imaging

 Expanded access to radiation therapy
 Texas Cancer Specialists and Texas Integrated Medical 

Specialists
 Texas Oncology



 Central Health Transitional Dialysis Program
 Transitioned 25 patients to alternative, long- term coverage in 

2022
 Averaging 3 new patients per month
 Currently 15 patients enrolled since January 2023

 Access to corneal transplants

 Expanded access to Methadone

 Access to general surgery for MAP Basic

 Expanded access to retina procedures through Austin Retina 
Associates

 Access to vasectomy services

 Expanded access to ENT and audiology services

HEALTHCARE IS 
GETTING BETTER

EXPANDED 
ACCESS AND 
INNOVATIVE 
SERVICES



FINANCIAL 
FORECASTING

Initial financial tool in the budget process to aid in 
evaluating current and future fiscal conditions.

Presents future financial estimates to help evaluate 
revenue and expenditure trends to develop policies, 
strategic objectives, revenues, and services.

Allows organizations to take longer financial view to 
prevent volatility and disruptions in funding sources 
and services



Staff plans to prepare the FY 2024 proposed 
budget at a property tax rate of 6.5% over the 
M&O no new revenue  rate to achieve priorities 
approved by the Board of Managers in the 
Central Health Strategic Workplan and Health 
Equity Action Plan

FY24
PROPOSED 
BUDGET
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