
 

 

 

 

 

Our Vision 
Central Texas is a model healthy community. 

 

Our Mission 
By caring for those who need it most, Central Health 

improves the health of our community. 

 

Our Values 
Central Health will achieve excellence through: 

Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 
Innovation - We create solutions to improve healthcare access. 

Respect - We honor our relationship with those we serve and those with whom we work. 
Collaboration - We partner with others to improve the health of our community. 

 

 
BOARD OF MANAGERS  

BOARD RETREAT 

March 23, 2021, 6:00 p.m. 

via toll-free videoconference1  

 

Members of the public may observe and participate in the meeting by connecting to the 
Ring Central meeting link listed below (copy and paste into your web browser): 

  
https://meetings.ringcentral.com/j/1448172420?pwd=Y3UrTWVCb3p4S05lUE9TV3p4SWQwQT09  

Password: 564372  
  

Members of the public may also listen and participate by telephone only:  
Dial: (888) 501-0031   

Meeting ID: 144 817 2420 

Password: 564372  
 

A member of the public who wishes to make comments during Public Communication must 
properly register with Central Health no later than 4:30 p.m. on March 23, 2021. Registration 
can be completed in one of two ways:  

• Complete the virtual sign-in form at https://www.centralhealth.net/meeting-sign-up/, or  
• Call 512-978-9190. Please leave a voice message with your full name and your request 
to comment via telephone at the meeting.   

  
PUBLIC COMMUNICATION  

  
Central Health will conduct Public Communication in the same manner as it has been conducted at in-
person meetings, including setting a fixed amount of time per person to speak and limiting Board responses 

to public inquiries, if any, to statements of specific factual information or existing policy.  

 

 

AGENDA* 
 

1. Receive and discuss a presentation regarding the roles and responsibilities of the Hospital District’s 

Board of Managers under Subchapter B of Chapter 281 of the Texas Health & Safety Code and 

Central Health’s Bylaws. (Informational Item) 

 

2. Discuss Board compliance policies and procedures, including: 

https://www.centralhealth.net/meeting-sign-up/


 

 

 

a. CMP-001 Compliance Program Description Policy 

b. CMP-0010 Code of Conduct and Ethics for Board Members Policy 

c. CMP-006 Reporting and Non-Retaliation Policy 

d. CMP-009 Duality and Conflict of Interest Policy 

e. CMP-009p Duality and Conflict of Interest Procedures (Informational Item)  

 
3. Discuss Central Health’s mission and budget alignment. (Informational Item)  
 

4. Review the annual calendar and timeline for reporting on strategic objectives. (Informational Item) 
 

5. Discuss the procedures for requesting (i) information from Central Health employees, including 

those assigned to Enterprise affiliates, and (ii) the addition of items on Board or Committee meeting 

agendas.  (Informational Item) 

 
6. Discuss techniques to improve board meeting efficiency and effectiveness and receive training on 

Robert’s Rules of Order and commonly used motions. (Informational Item) 

 
 

*The Board of Managers may take items in an order that differs from the posted order. 
 
 

The Board of Managers may consider any matter posted on the agenda in a closed session if there are 
issues that require consideration in a closed session and the Board announces that the item will be 

considered during a closed session. 
 

Any individual with a disability who plans to attend this meeting and requires auxiliary aids or services 
should notify Central Health at least two days in advance, so that appropriate arrangements can be 
made. Notice should be given to the Board Governance Manager by telephone at (512) 978-8049. 

 
Los servicios de interpretación consecutiva del español al inglés están disponibles para la comunicación 
de los ciudadanos o cuando se invita al público a hacer comentarios. Si necesita estos servicios, al llegar 

sírvase notificarle al personal de la recepción. 
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REGULAR AGENDA ITEM 1 

 
Receive and discuss a presentation regarding the roles and responsibilities of the Hospital District’s 
Board of Managers under Subchapter B of Chapter 281 of the Texas Health & Safety Code and Central 
Health’s Bylaws. 



CommUnityCare | Sendero 

Board Roles and Responsibilities 
under Chapter 281
MAR. 23, 2021
Central Health Board Retreat

PRESENTERS

David Duncan, Assistant County Attorney and Interim Director of Health Services Division

CommUnityCare | Sendero 



Purpose and Boundaries of Presentation

• Present all Managers a baseline inventory of the statutory underpinnings of their role, as well 
as the role of the Board as described in the District’s Bylaws.

• Distinguish between the statute’s mandatory powers and duties and those that are 
discretionary, and also those requiring approval or delegation from the commissioners court. 

• Show where Central Health has provisions in the law that apply only to our organization. 
These statutory sections in the presentation are accompanied by an asterisk*.

• Note – some mandatory or discretionary statutory sections are omitted because they were 
one-time items, acted on during (or soon after) the formation of the district.
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Mandatory Responsibilities

• The Board “shall”:
• §281.023 – Elect officers from among its members; appoint a secretary.

• §281.025 – Require the secretary to keep a record of all meetings.

• §281.026 – Appoint an administrator for the district.

• §281.030 – Have a district seal, to be kept by the secretary.

• §281.047 – Manage, control and administer the district.

• §281.051(c) – Encourage and promote participation by small and minority businesses in contracts; develop a plan to 
identify and remove barriers to such participation.

• §281.072 – Require reimbursement from other jurisdictions for treatment provided to that jurisdiction’s indigent patients.

• §281.091 – Direct the administrator’s preparation of, and approve, an annual budget.

• §281.093 – Select a depository for district funds.
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Discretionary Actions

• The Board “may”:
• §281.027 – Designate an assistant administrator.

• §281.028 – Appoint/hire appropriate medical and technical staff.

• §281.0281* – Employ physicians, but not for direct patient care.

• §281.02815* – Employ physicians for direct patient care.

• §281.029(b) – Establish a retirement program for district employees.

• §281.048 – Adopt rules governing operation of the hospital system.

• 281.0511(b – c)* – Contract with public or private entity to provide district services; enter 
into a lease for any property (in an open meeting).
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Discretionary Actions, cont.

• The Board “may”:

• §281.054 – Exercise eminent domain to acquire property.

• §281.055 – Accept gifts to be held in trust.

• §281.056 – Sue or be sued.

• §281.0565 – Create a charitable organization to provide or arrange for health care 
services, develop resources for services, or provide ancillary support.

• §281.058 – Create a “captive insurance company.”

• §281.093(c) – Extend a contract with a depository.

• §281.124 – Call an election on a tax rate above “voter-approval” rate.
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Actions Board may take – by permission

• With approval or delegation of the Commissioners Court, the Board may:
• §281.029(a) – Contract with state or federal government to create or continue a retirement program 

for district employees.

• §281.0475* – Rename the district.

• §281.049 – Prescribe purchase methods, and accounting and control procedures.

• §281.050 – Sell, lease, acquire, construct, develop, condemn, etc. property; lease or lease-purchase 
real property.

• §281.051 – Enter intergovernmental agreements with feds, state, other governments, or private 
hospitals for .050 powers.

• §281.0511(d)* – Lease undeveloped or vacant land for development to generate revenue for the 
district; enter into a joint venture for such lease/development.

• §281.106 – Issue certificates of obligation.
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Bylaws Duties (Sec. 3.0)

• The Board “shall”:
• be the governing body of the District;

• approve the annual budget for the District;

• retain independent auditors to make an annual audit of the fiscal records of the District;

• accept the annual audit at an open meeting and make the annual audit publicly available;

• select the depository for the funds of the District;

• appoint the President and CEO of the District and a Compliance Officer for the District, and 
may appoint an Assistant Administrator;

• approve, adhere to, and enforce the policies developed for the operation of the District, unless 
otherwise delegated to the President and CEO;
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Bylaws Duties, cont.

• The Board “shall”:
• seek approval from the Commissioners Court on matters as required by law;

• approve, modify, or deny contracts, unless otherwise delegated to a committee or the President 
and CEO;

• develop a philosophy and strategic goals for the District to be reflected in a comprehensive, 
coordinated strategic plan (“Strategic Plan”); 

• serve as an advocate for the District;

• appoint members to the governing boards of affiliated entities or other entities as provided by 
law, agreement, or other mechanism; and 

• meet other requirements imposed by law upon the Board.
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1. Discuss Board compliance policies and procedures, including: 
a. CMP-001 Compliance Program Description Policy 
b. CMP-0010 Code of Conduct and Ethics for Board Members Policy 
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Attachment A: Employee Conflict of Interest Disclosure  
  
To your knowledge: 
 

1. Do you or your family member hold 1% or greater interest in publicly traded stock in any entity that 
does or seeks to do business with Travis County Healthcare District? This is defined as direct ownership 
where the individual is listed as the owner and has ownership rights, this does not apply to stocks held by 
a fund in which the individual has invested, such as Central Health retirement fund options.  
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 

2. Do you or your family member have a private equity/ownership interest or intellectual property rights 
in any entity that does or seeks to do business with Travis County Healthcare District? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 

3. Do you or your family member receive royalties from any entity that does or seeks to do business with 
Travis County Healthcare District? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 

4. Do you or your family member receive a salary or contract pay for professional services from any 
entity that does or seeks to do business with Travis County Healthcare District? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 

5. Have you or your family member received payments from any entity that does or seeks to do business 
with Travis County Healthcare District for speaking or presenting? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 

6. Have you or your family member received payments for serving as a consultant or advisor to any 
entity that does or seeks to do business with Travis County Healthcare District? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 

7. Do you or your family member serve as a board member, officer, trustee or in any other fiduciary 
capacity for any entity that does or seeks to do business with Travis County Healthcare District? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
 
 

8. Has any entity that does or seeks to do business with Travis County Healthcare District reimbursed or 
sponsored travel for you or your family member? 
Yes  No    
If yes, entity name __________________________ approximate value $_________________ 
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9. Have you or your family member received gifts, hospitality or any other types of business courtesies 
(e.g. meals, entertainment) from any entity that does or seeks to do business with Travis County 
Healthcare District? 
Yes  No  
If yes, entity name __________________________ approximate value $_________________ 
 

10. Have you or your family member received a personal favor from any entity that does or seeks to do 
business with Travis County Healthcare District? 
Yes  No  
If yes, entity name __________________________ approximate value $_________________ 
 

11. Have you or your family member received any other payments that have benefited you or your family 
member from any entity that does or seeks to do business with Travis County Healthcare District? 
Yes  No  
If yes, entity name __________________________ approximate value $_________________ 
 

12. Have you or your family member received a loan from any entity that does or seeks to do business 
with Travis County Healthcare District?  
Yes  No  
If yes, entity name __________________________ approximate value $_________________ 
 

13. Are you involved in purchasing or procurement decisions regarding an entity that does business or 
seeks to do business with Central Health? 
Yes  No  
If yes, entity name __________________________  

 
I attest that I have received and reviewed the Conflict of Interest policy and that all information on the 
disclosure form is correct and complete to the best of my knowledge. I further attest that I will update 
the foregoing disclosures as new information becomes available that could affect the interests stated 
above.  

____________________________________________ 
Signature  
____________________________________________ 
Name (Printed) 
____________________________________________ 
Title  
____________________________________________ 
Date 

 
 
 
 

PLEASE COMPLETE FORM, SIGN AND RETURN TO: 
McKenzie Frazier, Vice President of Compliance & Compliance Officer 

Central Health 
1111 Cesar Chavez St, Austin, TX  78702 

Phone: 512-978-8049 
Email: Mckenzie.Frazier@CentralHealth.net  

mailto:Mckenzie.Frazier@CentralHealth.net
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Statement of Interest Form 
 
1. I have been provided with a copy of the Central Health Duality and Conflict of Interest Policy, I have 

carefully reviewed such policy, and agree to abide by the same. 

2. Except as set forth in paragraph 3 herein: 

(a) I have not in the past twelve months received nor do I expect to receive in [insert year] any 
compensation or pecuniary benefit, including gifts, of any kind from any of the entities listed in 
Exhibit A hereto; 

(b) No “Family Member” (as defined in paragraph 4 below) of mine has, in the past twelve month 
period, received or expects to receive in [insert year], any compensation or pecuniary benefit, 
including gifts, of any kind from any of the entities listed in Exhibit A hereto; 

(c) Neither I nor any business or entity in which I or any of my Family Members owns a 10% or 
greater interest has or intends to establish a “Business Relationship” (as defined in paragraph 5 
below) with Central Health, the Community Care Collaborative, or Sendero Health Plans, Inc. 
(collectively, “TCHD Entities”);  

(d) Neither I nor any of my Family Members owns real property in Travis County, Texas, other than a 
resident homestead;  

(e) I am not currently, and none of my Family Members is, a board member, officer, or employee of 
any of the TCHD Entities; and 

(f) Neither I nor any of my Family Members acts as a surety for any entity listed in Exhibit A. 

3. The following is a specific description of any interest that should be disclosed under paragraph 2 and of any 
Affiliation (as defined in the Central Health Duality and Conflict of Interest Policy) that is not 
encompassed by paragraph 2: 

            
            
            
             

 
4. For purposes of this form, the term “Family Member” means a person related to you by consanguinity or 

affinity within (a) the first degree, i.e., a spouse, parent, sibling, or child; (b) the second degree, i.e., a 
grandparent or grandchild; or (c) the third degree, i.e., a great-grandparent, great-grandchild, aunt, uncle, 
nephew, or niece. 

5. For purposes of this form, the term “Business Relationship” means a connection between two or more 
parties based on commercial activity.  The term does not include a connection based on a transaction that is 
subject to rate or fee regulation by a federal, state, or local governmental entity or an agency of a federal, 
state, or local governmental entity. 

 
                     
Date      Signature 

Printed Name:       



 

 

 

 

 

 

 

LOCAL GOVERNMENT OFFICER 
CONFLICTS DISCLOSURE STATEMENT

FORM  CIS 

 (Instructions for completing and filing this form are provided on the next page.) 

OFFICE USE ONLOFFICE USE ONLOFFICE USE ONLOFFICE USE ONLOFFICE USE ONLYYY YY

Date Received 

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. 

This is the notice to the appropriate local governmental entity that the following local
government officer has become aware of facts that require the officer to file this statement 
in accordance with Chapter 176, Local Government Code. 

1 Name of Local Government Officer 

2 Office Held 

3 Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code 

4 Description of the nature and extent of each employment or other business relationship and each family relationship 
with vendor named in item 3. 

 5 List gifts accepted by the local government officer and any family member, if aggregate value of the gifts accepted
from vendor named in item 3 exceeds $100 during the 12-month period described by Section 176.003(a)(2)(B). 

Date Gift Accepted  ____________   Description of Gift  _________________________________________________ 

Date Gift Accepted  ____________   Description of Gift  _________________________________________________ 

Date Gift Accepted ____________   Description of Gift  _________________________________________________ 

(attach additional forms as necessary) 

6 AFFIDAVIT 
I swear under penalty of perjury that the above statement is true and correct. I acknowledge 

that the disclosure applies to each family member (as defined by Section 176.001(2), Local 

Government Code) of this local government officer.  I also acknowledge that this statement 

covers the 12-month period described by Section 176.003(a)(2)(B), Local Government Code. 

Signature of Local Government Officer 

AFFIX NOTARY STAMP / SEAL  ABOVE 

Sworn to and subscribed before me, by the said _______________________________________________,  this  the ______________  day

 of ________________, 20 _______ , to certify which, witness my hand and seal of office. 

Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath 

Form provided by Texas Ethics Commission  www.ethics.state.tx.us Revised 11/30/2015 

http:www.ethics.state.tx.us


 

LOCAL  GOVERNMENT  OFFICER  CONFLICTS  DISCLOSURE  STATEMENT 

Section 176.003 of the Local Government Code requires certain local government officers to file this form.  A "local 
government officer" is defined as a member of the governing body of a local governmental entity; a director, superintendent, 
administrator, president, or other person designated as the executive officer of a local governmental entity; or an agent of 
a local governmental entity who exercises discretion in the planning, recommending, selecting, or contracting of a vendor. 
This form is required to be filed with the records administrator of the local governmental entity not later than 5 p.m. on the 
seventh business day after the date on which the officer becomes aware of the facts that require the filing of this statement. 

A local government officer commits an offense if the officer knowingly violates Section 176.003, Local Government Code. 
An offense under this section is a misdemeanor. 

Refer to chapter 176 of the Local Government Code for detailed information regarding the requirement to file this form. 

INSTRUCTIONS FOR COMPLETING THIS FORM 

The following numbers correspond to the numbered boxes on the other side. 

1.  Name of Local Government Officer.   Enter the name of the local government officer filing this statement. 

2.  Office Held.   Enter the name of the office held by the local government officer filing this statement. 

3.  Name of vendor described by Sections 176.001(7) and 176.003(a), Local Government Code.  Enter the name of 
the vendor described by Section 176.001(7), Local Government Code, if the vendor: a) has an employment or other 
business relationship with the local government officer or a family member of the officer as described by Section 
176.003(a)(2)(A), Local Government Code; b) has given to the local government officer or a family member of the officer 
one or more gifts as described by Section 176.003(a)(2)(B), Local Government Code; or c) has a family relationship with 
the local government officer as defined by Section 176.001(2-a), Local Government Code. 

4. Description of the nature and extent of each employment or other business relationship and each family 
relationship with vendor named in item 3.  Describe the nature and extent of the employment or other business 
relationship the vendor has with the local government officer or a family member  of the officer as described by Section 
176.003(a)(2)(A), Local Government Code, and each family relationship the vendor has with the local government officer 
as defined by Section 176.001(2-a), Local Government Code. 

5.  List gifts accepted, if the aggregate value of the gifts accepted from vendor named in item 3 exceeds $100. 
List gifts accepted during the 12-month period (described by Section 176.003(a)(2)(B), Local Government Code) by the 
local government officer or family member of the officer from the vendor named in item 3 that in the aggregate exceed $100 
in value. 

6.  Affidavit.  Signature of local government officer. 

Local Government Code § 176.001(2-a):  “Family relationship” means a relationship between a person and another 
person within the third degree by consanguinity or the second degree by affinity, as those terms are defined by Subchapter 
B, Chapter 573, Government Code. 

Local Government Code § 176.003(a)(2)(A): 
(a)  A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

*** 
(2)  the vendor: 

(A) has an employment or other business relationship with the local government officer or a 
family member of the officer that results in the officer or family member receiving taxable income, 
other than investment income, that exceeds $2,500 during the 12-month period preceding the 
date that the officer becomes aware that: 

(i)  a contract between the local governmental entity and vendor has been executed; or 
(ii)  the local governmental entity is considering entering into a contract with the vendor. 

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015 

http:www.ethics.state.tx.us


Contracted Party
Accountability Resources
Accusource, Inc.
ADP
Aetna Health Insurance
Aetna Life Insurance
Affordable Dentures and Implants - Texas, PLLC
AG|CM
Agility PR Solutions
Alchemy at AMS
Amazon Web Services
Anthony M. DiLeo
Ascension Texas
Ascensus
Atchley & Associates, LLP
Austin Anesthesiology Group, PLLC dba American 
Anesthesiology
Austin Area Research Organization ("AARO") and the 
Shivers Cancer Foundation
Austin Independent School District (AISD)
Austin LGBT Chamber of Commerce
Austin Public Health
Austin Radiological Association and ARA/St. David's 
Imaging, LP
Austin Regional Clinic, P.A.
Austin Retina Associates
Austin Surgeons, PLLC
Austin Wheelchair Company
Bailey Square Ambulatory Surgical Center, Ltd.
Baker Botts, LLP
BB&T Retirement Services
Belmont Icehouse, LLC
Bickerstaff Heath Delgado Acosta, LLP
Braun & Butler Construction, Inc.
Bright Horizons Family Solutions
Broaddus & Associates
BSA Life Structures, Inc. 
C.A. Short Company
Carrot Health
CDW
Central Texas Community Health Centers d/b/a 
CommUnity Care ("CUC")
Central Texas Food Bank, Inc.
Central Texas Medical Specialists
Children's Optimal Health
City of Austin
City of Fort Worth



Clinical Pathology Associates
Clinical Pathology Laboratories, Inc.
Colette Holt & Associates
Communication by Hand, L.L.C.
Communites Foundation of Texas
Community Coalition for Health d/b/a C2H
Concentra
Cool River Consulting, LLC
Covenant Manaement Systems
CP Surgery Center, LLC
Cultural Strategies, Inc.
Customer Expressions
D&G Quality Roofing, Inc.
Deer Oaks Mental Health PC
Dell Computers
Dell Marketing, L.P.
Deloitte Consulting, LLP
Doucet & Associates, Inc.
Dr. Sridhar P. Reddy
Dunaway & Associates, LLP f/k/a Urban Design Group 
(UDG)
ECM International
ECS Southwest, LLP
Emergency Services Partner, LLC
Ending Community Homelessness Coalition (ECHO)

Enercon Services, Inc.
Energy Engineering Associates, Inc.
EPIC
ERC Services, Inc.
Erling Sales & Service, LLC
Excell Environmental, Inc.
Eye Physicians of Austin, P.A.
Eyman Associates (Legal)
Foundation Communities
Foundation Communities
Franklin Fitch
Frost Insurance Agency, Inc
Fugro USA Land, Inc.
G4S Secure Solutions (USA), Inc.
Gracy Title
Granada Journeyman GC Joint Venture
Granicus, Inc.
Gresham Smith
Hahn Public
Hanger Prosthetics & Orthotics
HDR Architecture, Inc.



Health and Human Services Commission, City of Austin

HillCo Partners
Huron (MyRounding Platform software)
Husch Blackwell, LLP
i2i Systems
ICIMS
Imprivata
Integral Care
Intelligent Retinal Imaging Systems, LLC
Issa Galvan
Jasmine Engineering, Inc.
Jenny Abrego
Jones Lang LaSalle Americas, Inc (JLL)
JP Morgan Chase Bank, N.A.
JR Ramon Demolition
Kaseya
Kevin Greenblat
Kowert, Hood, Munyon, Rankin & Goetzel, P.C.
Kucera Management
Laboratory Corporation of America
Latino Healthcare Forum
LifeSize
Lightedge Solutions
Lighthouse Services
LMLM Investments, LLC
Local Government Purchasing Cooperative d/b/a 
BuyBoard
Locke Lord
Lone Star Circle of Care
Maldonado Nursery & Landscaping
Maxwell Locke & Ritter, LLP (MLR)
McKim & Creed, Inc
MediView
Microix
Millennium
Mimecast
Morgan, Lewis & Bockius, LLP
MWM Design Group
Navigant Consulting, Inc.
Network Sciences Inc.
Newmark Knight Frank (NKF)
North Austin Surgery Center, L.P.
Northwest Surgery Center, L.L.P.
O’Connell Robertson and Associates, Inc.
OnRamp Access, LLC
OpenText



Orrick, Herrington, & Sutcliffe LP (Bond Counsel)
Pam McDonald, LLC
Paul Hornsby & Co.
PayFlex
People’s Community Clinic
Periscope Holdings
Perkins Coie
Planned Parenthood of Greater Texas
Print Mail Pro
ProNvest
Public Employee Benefits Alliance (PEBA)
Public Financial Management, Inc. (PFM)
PURE Action, Inc.
Rajeesh M. Mehta, M.D., P.A.
Reeves & Brightwell, LLP
Region 8 Education Service Center
Retina Consultants of Austin
Richards, Rodriguez, & Skeith, LLP
Rifeline
RingCentral
Ronald D. Horne, D.D.S., P.A.
Salary.com, LLC
Seton Healthcare Network and St. David's Healthcare 
Partnership, L.P., LLP
Sherry Matthews Advocacy
Sherwood Surveying & S.U.E., LLC
Sridhar P Reddy MD PA
Sigland Properties II, Ltd.
SIMS Foundation
SolarWinds (fka Samanage)
Sooth Limited Partnership
Steven Lamp
StuderGroup
Tableau
TexHahn Media Inc.
TEKsystems, Inc.
Terracon Consultants Inc.
Texas Division of Emergency Management ("TDEM")

Texas Legal Protection Plan, Inc.
Texas RioGrande Legal Aid
Texas Star Alliance (Thomas Suehs & Associates, LLC)

Texas Workforce Commission 
TexSTAR
The 2033 Higher Education Development Foundaiton



Travis County
Travis County Emergency Services District No. 4
Travis County Fire and Rescue 
Travis County Services for the Deaf and Hard of 
Hearing
U.S. REIF Eurus Austin, LLC

UBM Enterprise, Inc.
United Healthcare Insurance Company
United Way Greater Austin
University of Texas at Austin
University of Texas Health Science Center (UTHSC) at 
Houston
WageWorks
Winstead, LLP
Workify
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The Budget Resolution is a Foundational Document
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The Flow: Decision, Information, Work, and 
Accountability

Purpose

Board

Executives & 
Departments

Teams & 
Committees

Executives & 
Departments

• The decision-making, information, 

work collaboration, and 

accountability…

• Will be aligned into a single flow



Thank you!

Contact mike.mckinnon@centralhealth.net
With questions or problems.
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Appendix 



FY 2021 Budget Resolution Strategic Objectives

Objective 1: Develop health care delivery based on people and place

• Continue service site development in Colony Park, Del Valle and Hornsby Bend

• Ensure equity and diversity within workforce and contracted vendors

• Support ongoing Covid-19 response efforts for Central Health patients



FY 2021 Budget Resolution Strategic Objectives

• Objective 2: Implement patient-focused and coordinated health care system

• Support system-based planning with a focus on health equity for low  
income residents

• Improve access to specialty care
• Implement an in-house call center for eligibility and enrollment

• Support CommUnityCare’s implementation of a new electronic health  record
system

• Create plans to best utilize telemedicine
• Develop alignment for case management throughout the Central Health Enterprise



FY 2021 Budget Resolution Strategic Objectives

Objective 3: Implement sustainable financial model for health care delivery and  
system strategies through 2024

• Work with partners to create a new hospital reimbursement funding model

• Continue Brackenridge Campus redevelopment

• Maintain sufficient financial reserves to support health care delivery operations and  
enhancements



Workforce Recruitment & Equity and Inclusion

• Workforce Recruiting Strategies 2020-2021

• Full-time Diversity & Inclusion Manager in HR

• Equity and Inclusion Task Force Work: Subcommittees on Standards and Values, 
Goals and Objectives, Employee Affinity Groups



Goal Activity
 

July-Sept
 

Oct-Dec
 

Jan-Mar
 

Apr - June
Develop specific HUB good faith outreach efforts for formal solicitations and contracts

Incorporate process for targeted outreach plan development for each formal 
solicitation posted
Create data collection process for informal solicitations to gather information on 
HUB status consistently
Identify practices for increasing the number of HUB quotes for informal 
solicitations with specific targets

Track data that measures and reports good faith effort
Develop mechanism for reporting on both formal and informal soliciation 
outreach to HUB vendors
Collect and report on key data points for each solicitation:
 - Number of HUBs alerted to opportunities
 - Number of HUBs proposing and
 - Award HUB status

Identify solicitations with HUB sub-contracting opportunities and require prime contractors to provide additional specific plans
Enhace process for tracking subcontractor participation and HUB status

Identify opportunities to refer vendors to City of Austin or Travis County business development, training and certifications and work 
Enhance the HUB vendor database through partnership with City of Austin and 
Travis County

Develop social media program for procurement department to promote upcoming solicitations
Use existing community engagement team, advisory committees and social 
media to promote solicitations
Develop a social media strategy, program and operational plan for Procurement 
Department

Host specific events to raise awareness of large upcoming projects, that have high participation opportunities
Create community events specific to large construction projects and 
opportunities for signficant HUB participation

Develop Reporting Structure and Calendar
Identify and implement new reporting tools from contract management and 
purchase order software investments
Update the annual reporting to the Board of Managers and enhance with 

 

Ongoing

As opportunities arise

HUB Outreach 
Plan

and 

Disparity Study



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD RETREAT 

 
March 23, 2021 

 
 
 
 
 
 
 
 
 
 
 

 
REGULAR AGENDA ITEM 4 

 
Review the annual calendar and timeline for reporting on strategic objectives. 



2021 Central Health Board of Managers Meeting Schedule- subject to revision 
Strategic Planning Committee- 1:00pm, Executive Committee- 4:30pm, BOM- 5:30pm 

  
 

 

Spring break for AISD & UT Austin: March 15-19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 2021 
Strategic Planning 
Committee  

January 13, 2021 

Budget and Finance 
Committee  

January 20, 2021 

Board of Managers  January 27, 2021 

Executive Committee January 27, 2021 

March 2021 
Strategic Planning 
Committee  

March 10, 2021 

Board of Managers  March 31, 2021 
Executive Committee  March 31, 2021 

May 2021 
Strategic Planning 
Committee 

May 12, 2021 

Board of Managers  May 26, 2021 
Executive Committee  May 26, 2021 

July 2021- No meetings unless necessary 

September 2021 
Public Hearing #1  September 8, 2021 

Board of Managers -Approve 
Final Budget and tax Rate 

September 15, 2021 

Executive Committee September 15, 2021 

November 2021 
Strategic Planning 
Committee 

November 10, 2021 

Board of Managers  November 17, 2021 
Executive Committee November 17, 2020 

February 2021 
Strategic Planning 
Committee  

February 10, 2021 

Board of Managers  February 24, 2021 

Executive Committee  February 24, 2021 

April 2021 
Strategic Planning 
Committee  

April 14, 2021 

Board of Managers  April 28, 2021 
Executive Committee  April 28, 2021 

June 2021 
Strategic Planning 
Committee  

June 9, 2021 

Budget and Finance 
Committee – DRAFT Budget 
presentation 

June 16, 2021 

Board of Managers  June 23, 2021 
Executive Committee  June 23, 2021 

August 2021 
Strategic Planning 
Committee  

August 4, 2021 

Board of Managers – 
Approve MAX tax rate and 
start timeline for tax rate 
approval 

August 11, 2021 

Board of Managers – Review 
final Budget 

August 25, 2021 

Executive Committee  August 25, 2021 

October 2021 
Strategic Planning 
Committee  

October 13, 2021 

Board of Managers  October 27, 2021 
Executive Committee October 27, 2021 

December 2021 
Strategic Planning 
Committee  

December 8, 2021 

Board of Managers  December 15, 2021 
Executive Committee December 15, 2021 



STRATEGIC OBJECTIVES: FY21 REPORTING SCHEDULE 
 
Eastern Travis County (Etc) - Three Focus Areas  

• Reporting at Eastern Travis County Subcommittee 
• Regular Board Meeting: January, April, August 

Cultural: Workforce Assessments & Diversity, Recruitment, Retention, Pathways 
• Regular Board Meeting: October, November, January, April, June, August, November 

Cultural:  Hub Disparity Study & Work Plan 
• Regular Board Meeting: October, December, January, February, March, April, June, 

August, September 
COVID Response – Outreach To Communities & Support For Care Partners 

• Weekly/Bi-weekly written updates 
• Board Packet: November, December, February, March, June, September 

Systems Strategy And Health Equity Development 
• Reporting at Strategic Planning Committee 
• Regular Board meeting: March, June 

Specialty Care Access 
• Reporting at Strategic Planning Committee and Dashboards 

MAP Call Center 
• Call Center went online last October (Q1) 

Epic & Telemedicine, E-Consults, And Virtual Care 
• Regular Board Meeting: November, TBD 

Case Management And Outreach 
• Reporting at Strategic Planning Committee 

Hospital Payment Model & Downtown Campus  
• As needed 

Maintain Reserves 
• Regular Board Meeting: October, January, April, June, August, September 

 
 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD RETREAT 

 
March 23, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 5 
 
Discuss the procedures for requesting (i) information from Central Health employees, including those 
assigned to Enterprise affiliates, and (ii) the addition of items on Board or Committee meeting agendas.   



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD RETREAT 

 
March 23, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 6 
 
Discuss techniques to improve board meeting efficiency and effectiveness and receive training on 
Robert’s Rules of Order and commonly used motions. 



CommUnityCare | Sendero 

Basics of Robert’s 
Rules of Order (RROR)
MAR. 23, 2021
2021 Annual Board Retreat

PRESENTERS

David Duncan, Assistant County Attorney and Interim Director of Health Services Division

CommUnityCare | Sendero 



Good News

• You don’t have to real ALL of RROR

• This presentation will help you 
understand the basics and to 
discourage you from…
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Motions and Motion Chart

• A motion is a formal call to action

• Essentially, you are saying, “I believe we should do ________”

• The chart provided in the Board packet outlines frequently used motions

• Requires  > ½ (simple majority) to pass

• Requires 2/3 vote to pass

• Requires a second for consideration

• Not a debatable item

• Amendable

3 |  Central Health • Other Agency • Other Agency



The Second

• The “second” validates that the motion is important enough to discuss

• Eliminates unnecessary discussion on a point that only one member believes is worth 
discussing

• A second doesn’t mean the person seconding agrees with the motion but feels that it 
should at least be discussed

4 |  Central Health • Other Agency • Other Agency
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Discussion Etiquette

• Any discussion limits should be defined and agreed upon by the group

• Best for members to wait to speak a second time until all other interested members speak 
first

• Discussion should be directed toward the chairs and not at other members

• Reduces assumption of “direct attacks”

6 |  Central Health • Other Agency • Other Agency



Discussion Etiquette cont.

7 |  Central Health • Other Agency • Other Agency

• Chair will ensure discussion is orderly 
and relevant

• Individuals must be recognized by the 
chair before speaking

• Chair will monitor whether discussion 
is related to the motion and its merits



Amending and Withdrawing Motions

• Amendments are used to insert, strike 
out, or both insert and strike out some 
of the words in a pending motion

• An amendment should not be used 
to replace an entire motion

8 |  Central Health • Other Agency • Other Agency

• Withdrawing prevents the need for a 
“substitute motion”

• Can only be done by the person who 
made the original motion



Commit or Refer an Issue

Suspendisse sed neque viverra

9 |  Central Health • Other Agency • Other Agency

• Use the motion to refer when it’s clear 
more focused discussion is warranted

• Motion must state the committee to 
which the motion will be referred and 
the proposed timeline for investigation

• Can be one that already exists 
(preferred)

• Can be to an ad hoc committee



Postpone or Lay on the Table

• Postponement can be used for multiple 
reasons

• Most common is that you want to think 
about the issue more before voting

• Motion to postpone must specify when 
the item will be discussed again

10 |  Central Health • Other Agency • Other Agency

• The motion to lay on the table allows 
for an agenda item or motion to be set 
aside temporarily

• A motion or item should not be “laid 
on the table” until the next meeting!



Motion versus Resolution

• A resolution is another type of main motion

• A resolution is most often used when the action to be taken is of great 
significance and/or the governing body desires to explain the action

• According to RROR, resolutions must be in writing
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Voting

• Once the chair has recognized that there is no further discussion, they can call 
the vote

• For most motions, >50% of those voting must vote in favor of the motions for 
it to pass

12 |  Central Health • Other Agency • Other Agency



Types of Votes

• Voice

• Utilized for a cast majority of votes to speed along the meeting

• Hand or standing vote

• Typically used for votes requiring 2/3 of those present and voting to vote in favor

• Roll call

• The vote for each voting member must called and recorded individually

13 |  Central Health • Other Agency • Other Agency



Action Following No Objection

• Chair will ask if anyone objects to an 
action (e.g., the withdrawal of the 
motion)

• If there are no objections, the action is 
taken

• If there is even a single objection, 
there must be a vote to take action

14 |  Central Health • Other Agency • Other Agency



Reconsider or rescind

• The motion to reconsider can only be made:

• At the same meeting at which a vote was 
taken on the motion

• By someone on the prevailing side of the 
original vote on the motion

• Prevents minority from consistently bringing 
up a dead point

• If a motion to reconsider is approved, the 
Chapter address he previous question as a 
main motion

15 |  Central Health • Other Agency • Other Agency

• The motion to lay on the table allows 
for an agenda item or motion to be set 
aside temporarily

• A motion or item should not be “laid 
on the table” until the next meeting!



Summary

• Robert’s Rules of Order can be complex, but:

• The basics are pretty easy to follow

• There are tools and resources to help you

• Motions chart

• Legal counsel

• Practice makes perfect!
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How to Make a Motion 
 

Reminder No. 1: Please wait to be recognized by the chair before making a motion. 

Reminder No. 2: If you don’t know the proper form of a motion, you can raise a parliamentary inquiry.  

Reminder No. 3: Wait for the motion to be seconded before discussing the motion. 

Reminder No. 4: Don't make a motion, second or vote in a Committee meeting unless you are a member of the 
Committee. 

 

 
Desired 

Outcome 
Motion 

Necessary Motion Language Debatable Amendable Vote 
Needed 

You want to 
change some of 

the wording 
used in a motion 

Amend a Motion 
Mr. Chair, I move that the motion be 

amended by 
_______________________. 

Yes Yes Majority 

You want to 
change all of the 

wording used in a 
motion 

Substitute 

Mr. Chair, I move to substitute the 
pending motion with the following 

motion: 
_______________________. 

Yes Yes Majority 

You want to take 
back a motion 
that you made 

Permission to 
Withdraw a 

Motion 

Mr. Chair, I ask permission to 
withdraw my motion. No No Majority 



 

 
Desired 

Outcome 
Motion 

Necessary Motion Language Debatable Amendable Vote 
Needed 

You think 
discussion has 

gone too long and 
you want to stop 

discussion 
and vote 

Previous 
Question/ Motion 

“Call for 
the 

Question” 

Mr. Chair, I move the previous 
question. No No 

2/3rds of 
those 

present 
and 

voting 

You think the 
discussion may go 
quite long, but you 

want to give a 
reasonable length 

of time 
for discussion 

Limit Debate 

Mr. Chair, I move to limit discussion to 
______ minutes per speaker. 

 
OR 

 
Mr. Chair, I move to limit discussion to 

a maximum of ________ minutes. 

No Yes 

2/3rds of 
those 

present 
and 

voting 

You want to study 
and perform 

further 
investigation of 

a matter 

Refer to a 
Committee 

Mr. Chair, I move that the question 
be referred to the 

_____________ Committee. 
Yes Yes Majority 



 

 
Desired 

Outcome 
Motion 

Necessary Motion Language Debatable Amendable Vote 
Needed 

You think the 
Chair or member 

of the Board is not 
following the 

proper rules or 
would like to draw 

the Board’s 
attention to a 

personal affront 

Point of Order 
 

Note: This motion 
does not need a 

second. 

Without recognition, “I rise to a point 
of order” or simply state “point of 

order.” 
No No 

N/A: 
Chair 
rules 

You want 
clarification on a 

fact under 
discussion 

Point of 
Information 

 
Note: This motion 

does not 
need a second. 

Without recognition, “Point of 
information.” No No N/A 

You want to 
understand the 

proper 
parliamentarian 

procedure 

Point of 
Parliamentary 

Inquiry 

Without recognition, “Point of 
parliamentary inquiry.” No No 

N/A: 
The 

parliam 
entarian 

will 
answer 



 
Desired 

Outcome 
Motion 

Necessary Motion Language Debatable Amendable Vote 
Needed 

You want to 
postpone 

discussion on an 
item to another 

day 

Postpone to a 
certain time 

Mr. Chair, I move that the item be 
postponed until the next regularly 

scheduled meeting of the 
____________________. 

Yes Yes 

2/3rds of 
those 

present 
and 

voting 

You want to 
reconsider an item 

that was already 
voted on 

Reconsider 
 

Note: This motion 
must be made by 
a member who 
voted with the 

prevailing side and 
cannot be made at 

a subsequent 
meeting 

Mr. Chair, I move to reconsider the 
vote on the motion related to 

____________________. 
Yes Yes Majority 

You want to repeal 
or annul an action 

that was 
previously taken 
by the Board or a 

Committee 

Rescind or Amend 
Something 
Previously 
Adopted 

Mr. Chair, I move that the resolution 
relating to ____________________ 
and adopted on ________________ 

be [rescinded or amended by] 
______________________. 

Yes Yes 

2/3rds of 
those 

present and 
voting or 

majority of 
the entire 

body 
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