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Recap: Workshop I
Iván Dávila, 
Director of Communications & Community Engagement
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Central Health Enterprise

Central Health’s 
Health Care 
Delivery Unit
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Today’s Agenda
1. Demographic Report Q&A
2. Systems Planning
3. Break
4. Partnerships & Services
5. Group Reflection
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Q&A: Demographic 
Report
Sarita Clark-Leach, Director of Analysis & Reporting
JP Eichmiller, Senior Director of Strategy & Information Design
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Systems Planning
Sarah Cook
Senior Director of Strategy & Planning
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System of Care Components
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Partnerships & Services
Barbara Adams, MPH, PMP
Service Delivery Operations Manager
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Access to Quality Services
• Partnering with providers committed to serving our 

population

• Providing access to a variety of services

• Ensuring high quality services
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Example: Diabetes Care
Requires access to variety of services
• Endocrinologist

• Podiatry

• Retina Specialist

• Nephrologist

• Dialysis
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High Quality
Increase number of patients:
• With diabetes who receive 3-point foot exam
• With diabetes who receive annual retina screening
• With diabetes who have their HbA1c under control
• Whose BMI is within safe limits

Decrease number of patients:
• With diabetes who have lower limb amputations
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Breakout Groups
• Small group reflection: 10 minutes

• Assign note taker to report out

• Report out: 3 mins per group
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Announcements
•Workshop II Survey
•Virtual Social Hour Poll 
•Workshop III: Access to Care
• Thursday, November 5
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CENTRALHEALTH.NET


