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Central Health Reserves Financial Strategy

• It is essential that Central Health maintain adequate levels of reserves to mitigate current and future risks (e.g., 
revenue shortfalls and unanticipated expenditures) and to ensure stable tax rates. Reserves also impact bond ratings 
and borrowing costs

• Emergency Reserve 

• Must set aside 15% of ongoing expenses (55 days cash on hand)

• Board of Managers’ approval to spend and consider repayment plan

• Contingency Reserve

• Alleviates volatility or dependency of single source of revenue 

• Helps smooth significant unforeseen expenses or (known) events with long-term planning

• Emergency + Contingency = long range planning should target a minimum level of 120 to 150 days cash on hand

• If reserves fall below these levels without a replenishment plan, steps should be taken to increase revenue 
and/or decrease expenses
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Future Healthcare System Investments
Impact to contingency reserve levels

*For Financial Forecast Only, will be revised upon completion of the Health Equity Plan Implementation and Sustainability Phases

Expand Primary 
and Specialty Care

Begin Direct 
Healthcare 
Services 

Additional FTEs

Facilities Costs

Transition CCC 
Costs

~$90.5M

Full Year of 
Healthcare Delivery 

and Operations –RZ, 
Del Valle, Hornsby

Bend

Respite, Hospital & 
Ambulatory Specialty 

Services

UT Affiliation 
Payment

Facilities Costs

~$75M

Expanded 
Primary Care and 

Colony Park 
HWC

Respite Care

Facilities Costs

~$35M

Specialty Services and 
Facility Costs at Hancock 

Clinic

~$15M

Planned future 
deficits requiring 
reserves
• Expansion of 

healthcare 
services as noted

• Transition of 
Community Care 
Collaborative 
costs 



8 Year Forecast 6.0% Year Over Year Increase 
in M&O No New Revenue Rate

*updated Sept 2022



Reduce Reserves by additional $100M in FY2023
6% Year Over Year Increase in M&O No New Revenue Rate

FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30
Total Reserves 266.5 246.5 230.2 216.3 198.1 174.5 153.9 125.6

Emergency Reserves 38.7 43.5 48.7 53.3 57.3 61.3 64.8 69.4
Days Cash on Hand 236.6 255.5 228.9 203.2 173.2 141.2 117.6 88.5



ADDITIONAL 
INFORMATION 
AVAILABLE 

centralhealth.net/about/finance
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