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MINUTES OF MEETING – MAY 26, 2021 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, May 26, 2021, a meeting of the Central Health Board of Managers convened in open 
session at 5:45 p.m. remotely by toll-free videoconference. Clerk for the meeting was Briana Yanes. 
_________________________________________________________________________________ 
 
Committee members present via video and audio: Chairperson Greenberg, Vice Chairperson Bell, 
Treasurer Zuniga, Secretary Valadez, Manager Brinson, Manager Jones, Manager Motwani, Manager 
Museitif, and Manager Zamora  
 

PUBLIC COMMUNICATION 

 
Clerk’s Notes: Public Communication began at 5:45 p.m. Ivan Davila introduced two speakers for Public 
Communication. 
 
Members of the Board heard from: Dr. Jameson Tieman and Jeff Knodel 
 

CONSENT AGENDA 
 
C1. Approve the minutes of the Central Health Board of Managers April 28, 2021 regular 

meeting, March 23, 2021 Board Retreat and March 23 and April 16, 2021 Special Called 

meetings. 

 
C2. Receive and ratify Central Health Investments for April 2021. 

 
Clerk’s Notes: Discussion on this item began at 5:56 p.m. 
 
Manager Bell moved that the Board approve Consent Agenda items C1 and C2. 
 
Manager Valadez seconded the motion. 
 

Chairperson Sherri Greenberg   For  
Vice Chairperson Charles Bell   For  
Treasurer Julie Zuniga    For  
Secretary Cynthia Valadez   For  
Manager Cynthia Brinson   For  
Manager Shannon Jones   Abstain 
Manager Amit Motwani    For  
Manager Maram Museitif   For  
Manager Guadalupe Zamora   For  

 
 

REGULAR AGENDA 
 
1. Receive an update from Integral Care on Central Health’s financial investment and how it 

has contributed to Fiscal Year (FY) 2021 outcomes supporting Central Health’s mission 

serving indigent residents of Travis County, and Integral Care’s future opportunities and 

challenges. 

 
Clerk’s Notes: Discussion on this item began at 5:57 p.m. Mr. David Evans, Integral Care CEO, and Ms. 
Ellen Richards, Integral Care Chief Strategy Officer, presented on this item. They first gave some 
background information on Integral Care and an overview of how many Travis County residents were 
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served in FY20, the number of services provided in FY20, the number of staff serving Travis County, and 
the number of programs and services offered. They also discussed Central Health Enterprise investments 
and impacts, as well as future opportunities and challenges. Some of the opportunities include continuing 
Racial Equity Focus, expanding work with the Dell Medical School, credentialing Integral Care’s prescribers 
and pharmacy through MAP and more. Some of the challenges include COVID’s lasting impact, system 
gaps, and homelessness and housing.  
 
 
2. Receive a report on fiscal year-to-date healthcare service expenditures made by, and 

accept the preliminary April 2021 financial statements for, Central Health and the 

Community Care Collaborative. 

 
Clerk’s Notes: Discussion on this item began at 6:24 p.m. Ms. Patti Bethke, Controller, presented on this 
item. The Central Health April 2021 financial statement presentation included a balance sheet, as well as 
a sources and uses report. The presentation also included healthcare delivery services, operating costs, 
and primary and specialty care costs. They also presented the April 2021 financial statements for the 
Community Care Collaborative, which included a balance sheet, a sources and uses report, and a 
healthcare delivery costs summary. 
 
 
3. Receive an update and discuss homestead exemptions for the Fiscal Year (FY) 2022 

budget cycle, including possible changes to exemption allowances for Travis County 

residents who are over 65 or disabled veterans. 

 
Clerk’s Notes: Discussion on this item began at 6:28 p.m. Mr. Jeff Knodel, Chief Financial Officer, 
presented on this item. The presentation included an update on the changes to tax law that impact 
exemptions. Mr. Knodel discussed the proposed changes to exemptions for FY22 and the timeline for those 
potential changes. He noted that this item would be brought back to the Board of Managers in June 2021.  
 
 
4. Receive an update on project plans to advance the Eastern Travis County service 

expansion. 

 
Clerk’s Notes: Discussion on this item began at 6:36 p.m.  
 
Ms. Stephanie McDonald, VP of Enterprise Alignment and Coordination, opened the presentation by giving 
an update on Colony Park. She noted that there has been an agreement with the City of Austin on the price 
of the property for the long-term health and wellness center. Ms. McDonald hopes to come to the June 
Board of Managers meeting with an agreement for both the sale and advancing the preliminary design.  
 
Ms. Elizabeth Marrero, Director of Community Health and Wellness Initiatives, gave an update on the 
Northeast Health and Wellness Center. She noted that it opened on March 29, 2021. She explained that 
they are currently working on increased signage so that people will know exactly how to access the site. 
They are also working on internal planning for programming, strategy, and future partnerships. They are 
participating in parent groups and have seen an increase in people coming to the site following these 
meetings. Lastly, she discussed all services that are currently being offered.   
 
Mr. Ivan Davila, Director of Communications and Community Engagement, discussed the outreach tactics 
used to make the community aware of the Northeast Health Resource Center. He also noted that there 
would be upcoming Community Conversations for virtual tours of the completed designs of the Del Valle 
Health and Wellness Center and the Hornsby Bend Health and Wellness Center based on community input 
and project parameters. Lastly, he reviewed data on survey and phone interviews for both Hornsby Bend 
and Del Valle regarding indoor and outdoor amenities and social indicators, which were based on the health 
needs assessment included in each of the project plans.  
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Ms. Rachel Toronjo, Owner Representative Project Manager, presented the project designs and timelines 
for the Del Valle Health and Wellness Center and the Hornsby Bend Health and Wellness Center.  
 
5. Receive and discuss a presentation on Central Health capital reserves, capital planning 

and project-to-date updates on major capital projects approved by the Board of Managers. 

 
Clerk’s Notes: Discussion on this item began at 7:35 p.m. Ms. Lisa Owens, Deputy Chief Financial 
Officer, and Mr. Jeff Knodel, Chief Financial Officer, presented on the capital budget and planning for 
FY21-FY27. They gave an Eastern Travis County project to date update and a Central Health major 
capital project update. Lastly, they discussed the 2021 certificates of obligation issue.  
 
 
6. Receive and discuss a presentation on the Central Health Historically Underutilized 

Business (HUB) expenditures for Oct 2020 to March 2021. 

 
Clerk’s Notes: Discussion on this item began at 8:02 p.m. Ms. Lisa Owens, Deputy Chief Financial Officer, 
presented a FY21 interim HUB report for October 2020 to March 2021.Ms. Owens explained that moving 
forward there will be continued implementation of the HUB outreach work plan, new construction 
solicitations, targeted outreach, and Disparity Study results and program development.  
 
 
7. Receive an update and take appropriate action on a presentation from Sendero Health 

Plans, Inc., regarding 2022 CHAP enrollment, 2021 budget amendment and cash flow, 

possible agreement for reinsurance, and potential creation of a new subsidiary and 

associated license application. 

 
Clerk’s Notes: Discussion on this item began at 8:11 p.m. 
 
At 8:11 p.m. Chairperson Greenberg announced that the Board was convening in closed session to discuss 
agenda item 7 under Texas Government Code §551.085 Governing Body of Certain Providers of Health 
Care Services and §551.071 Consultation with Attorney. 
 
At 8:32 p.m. the Board returned to open session. 
 
Manager Bell moved that the Board approve the resolution provided to the Board of Managers regarding 
Sendero from our counsel via email. 
 
Manager Valadez seconded the motion. 
 

Chairperson Sherri Greenberg   For  
Vice Chairperson Charles Bell   Abstain 
Treasurer Julie Zuniga    For  
Secretary Cynthia Valadez   For  
Manager Cynthia Brinson   For  
Manager Shannon Jones   For  
Manager Amit Motwani    Absent  
Manager Maram Museitif   For  
Manager Guadalupe Zamora   Absent  

 
8. Discuss and take appropriate action on Central Health owned or occupied real property 

and potential property for acquisition, lease, or development in Travis County, including 

next steps in the redevelopment of the Central Health Downtown Campus, administrative 

offices of Central Health Enterprise partners, and new developments in Eastern Travis 

County. 
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Clerk’s Notes: Discussion on this item began at 8:11 p.m. 
 
At 8:11 p.m. Chairperson Greenberg announced that the Board was convening in closed session to discuss 
agenda item 8 under Texas Government Code §551.071 Consultation with Attorney and §551.072 
Deliberation Regarding Real Property. 
 
At 8:32 p.m. the Board returned to open session. 
 
 
9. Confirm the next regular Board meeting date, time, and location. 

 
At 8:34 p.m. Manager Bell moved that meeting adjourn.  
 
Manager Valadez seconded the motion. 
 

Chairperson Sherri Greenberg   For  
Vice Chairperson Charles Bell   For 
Treasurer Julie Zuniga    For 
Secretary Cynthia Valadez   For  
Manager Cynthia Brinson   For  
Manager Shannon Jones   For 
Manager Amit Motwani    Absent  
Manager Maram Museitif   For 
Manager Guadalupe Zamora   Absent  

 
The meeting was adjourned at 8:34 p.m. 
 
 
 
      
Sherri Greenberg, Chairperson 
Central Health Board of Managers 
 
 
ATTESTED TO BY: 
 
 
      
Cynthia Valadez, Secretary 
Central Health Board of Managers 
 



















INVESTMENT MANAGEMENT DEPARTMENT 
TRAVIS COUNTY, TEXAS 
 

 
Travis County Administration Building Phone:  (512) 854-9779 
700 Lavaca, Suite 1560  Fax:  (512) 854-4210 
P.O. Box 1748    Email:  Deborah.laudermilk@traviscountytx.gov 
Austin, Texas  78767 
 
 
DATE:   June 4, 2021 
 
 
TO:    Sherri R. Greenberg, M.S., Chairperson   
  Charles E. Bell, M.D., M.S., Vice-Chairperson 
  Julie Zuniga, R.N. PhD., Treasurer 
  Cynthia Valadez, Sr., Secretary 
  Cynthia Brinson, M.D., Manager   
  Shannon Jones III, M.P.A., Manager 
  Amit Motwani, Manager 
  Maram Museitif, M.P.H., C.P.H., Manager 
  Guadalupe Zamora, M.D., Manager 
   
 

FROM: Deborah A. Laudermilk, Travis County Chief Investment Officer 
  Reagan Grimes, Travis County Investment Manager 
  Michael Gbenoba, Sr. Financial Analyst 
 

RE:     Central Health FY 2021 Second Quarter Investment Report 
 
 

INVESTMENT EARNINGS 
 
Total portfolio earnings for this quarter:       $      194,977 
 
Total portfolio earnings for this fiscal year:     $      370,384 
 
These earnings are determined on an accrual basis.  Investment balances are in the 
Portfolio Statistics section of this report. 
 
CASH AVAILABILITY 
 
Operating Account for the Quarter Ended March 31, 2021:  
 

The cash availability in the bank operating account is monitored daily. Typically, cash 
balances are invested as soon as they are known and available.  The cash availability 
(includes the controlled disbursement) for the quarter ended March 31, 2021: 
 
            2021 Average Daily  2020 Average Daily     
   Collected Balance  Collected Balance  
 
January  $     1,336,007     $    1,374,854   
 

February        $     1,311,412         $    1,394,101  
 

March   $     1,328,522              $    1,369,477  
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Several years ago we opened a dedicated non-interest bearing account at Chase that we 
have managed with the goal of earning additional ECR (earnings credit) to offset annual 
bank charges.  The current balance is $1,190,000 and is reflected in the totals listed 
above.     
 
MARKET REVIEW  
 
What a crazy 12 months this has been, even to the point that many are confused as to 
the direction of the FOMC.  Numerous times the Fed has indicated that they will 
communicate their intention well in advance of any easing actions. Yet the markets 
continue to anticipate possible financial action sooner.  In addition, the reported economic 
numbers can be misleading since we are frequently comparing them to a time, the past 
year, that we have never experienced before. Many financial experts and reporting 
groups are struggling with the comparisons: unemployment, job openings, inflation and 
GDP during COVID pandemic versus re-opening statistics/sector and seasonal 
adjustments. The numbers that the Bureau of Labor Statistics (BLS) are reporting are 
indicating that 50% of the industry groups they track, either their job numbers have 
remained the same or gone down which is not in alignment with other employment 
numbers reported.  An example is in the Leisure and Hospitality industry where, 
particularly since the re-opening, they are desperate to hire employees. Many believe the 
inability for this industry to hire is related to the $300/weekly federal supplements.  
Several states have decided they will end the Federal benefit at the end of June instead 
of waiting until it’s expiration at the end of August.  
 
Interestingly, Chairman Powell’s goal is to get the employment numbers back to the level 
of February 2020.  Many believe that this is not a reasonable approach since the 
statistics show that a good number of people have decided to retire (quit rate 2.7% of the 
workforce, the highest since 2001) instead of trying to come back into the workforce, 
making the February 2020 hurdle far too high.  The Cleveland Fed president Mester 
believes that a more accurate measure would be to get the prime working age group (25-
54 yr. olds) numbers back to where they were in February 2020 equating to an 
approximate increase in the prime working age workforce of 1.8MM, assuming fairly 
stable population growth.  Granted, this is also not perfect either since the labor force 
numbers can be very volatile, evidenced by the revisions of past months when the May 
numbers are reported. In addition, jobs are being impacted by new training requirements 
and qualified applicants being able to be selective and as to who they go to work for.  
Surprisingly, the average hourly earnings rose 0.5%, lifting the year-on-year rate from 
0.4% to 2.0%.  The average workweek remained the same, but as mentioned previously, 
the participation rate fell to 61.6%.   
 
In spite of the confusing jobs statistics, GDP is growing dramatically, with the fastest 
growth in 70 years. In the first quarter GDP increased 6.4%. Consumption was stronger, 
with the entire increase coming from the increase in durable goods even though every 
component that makes up GDP, with the exception of government spending and foreign 
trade, was revised up.  Capital spending has boomed and a theory is that companies 
used the PPP money for employment, rent and utilities in order to convert the loans to 
grants and then the internal funds that they would have spent on these categories, they 
re-allocated to capital spending. But again, labor and raw material shortages, especially 
semiconductor shortages, are creating supply issues and causing prices to rise. The ISM 
Services Index rose to 64.0 in May from 62.7 in April, the highest number since the 
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survey started in 1997 and all 18 industries that are a part of this measure had growth in 
business activity and new orders.  Of all the measures that go into ISM; new orders, 
suppliers’ deliveries, backlog of orders, prices paid and inventories have risen and as 
expected with only employment falling.   
 
In April headline inflation was at 4.2% and it rose 0.6% in May which makes for a 5.0%   
year-over-year gain.  Core CPI rose approximately 0.7% leading to a 3.8% yearly 
increase.  This number was above expectations and had the markets a flutter after the 
announcement due to the unrelenting speculation that this inflation number will cause the 
Fed to ease rates sooner versus their repeatedly consistent stance of “we will be patient 
and communicate well in advance any shifts.”   The next FOMC meeting is on the June 
16th and again it is highly unlikely they will announce any shifts in their stance.  It is 
important to take into consideration that the numbers that are being reported are being 
compared to unprecedented times, in the midst of the pandemic.  The inflation increases 
are coming from sectors and industries that are recovering and trying to adjust to higher 
demand as quickly as possible. For instance, transportation contributed most to the 
overall inflation increase as there were shortages in some of the components needed to 
rebuild production.  Another factor within the same sector, the pricing of used cars and 
trucks (up 21%) since they were in high demand, particularly with such limited supply of 
new vehicles.  On the other end of the spectrum, inflation for medical care services fell of 
which one might consider the current lower number of COVID case, i.e., so lower 
demand, lower pricing. Some of the other industries were impacted by where there have 
been bottlenecks as demand exceeds supply and we are reflating back to normal levels.   
 
Consumer confidence is back to pre-pandemic levels and household finances, for most, 
are exceptionally strong due to the stimulus and staying at home for large portion of the 
past 12 months.  Real estate is seeing some substantial shifts as many employers are 
continuing to allow their employees to “work from home.”  Employees are changing their 
mindset to wanting more space at home to accommodate working from home and 
moving from the densely populated cities to the suburbs. With mortgage rates at all-time 
lows this only exacerbates the demand and therefore the lack of home supply in the 
suburbs. The crazy inflated home prices are reflecting the high demand and the almost 
historic low inventory of residential real estate, but this has not yet been fully reflected in 
the inflation numbers. In addition, this WFH phenomena is also impacting commercial 
real estate as some companies are realizing they don’t need as much space if they are 
hoteling their office space.   
 
Worldwide there are varying economic results, usually impacted by the pandemic status 
of the country.  Many countries have moved back and forth between re-opening and then 
locking down when variants of COVID have become more prevalent.  As we have all 
seen, this has a direct correlation with each area’s economic recovery or not.  China 
recently locked down again as the virus has and /or variants is increasing.  Somewhat 
surprising, China’s inflation rate rose to 9.0%, its highest level since 2008, which also 
impacts the US.  Europe has suffered downturns in both Q4 and Q1 as COIVD outbreaks 
shut down the economy again.  GDP in the EU fell 0.3% in the first quarter as strict 
lockdowns were enforced, but as Europe is catching up on its population being 
vaccinated, the economies will reopen and improve.  Treasury Secretary, Janet Yellen, 
(also a former Fed chair) has been negotiating with the G-7 to agree to a global minimum 
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corporate tax rate.  They have made a lot of progress in these negotiations and hopefully 
that will help with international trade.   
 
The Fed funds effective rate through the first 3 months of 2021 was in the range of 0.09% 
to 0.07% and fell to 0.06% in May.  This is the lowest the rate has been since 2014. 
During the second quarter the yield of the 2-year treasury has traded between 0.09% and 
0.19% and is currently in the mid-teens.  The precipitous drop in rates at the beginning of 
the pandemic, has made investing a challenge. Such drastically low rates have severely 
limited investment income.   Unfortunately, all indications from financial experts appear 
that these extremely low rates will most likely be around for possibly another year or until 
the Fed begins to ease.  As mentioned previously, the Fed has indicated that until we 
reach full employment and inflation is around 2%, we can expect rates to remain low.   
 
Bloomberg Treasury Curve Chart   12/3/2020 to 5/28/2021 
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 December 2020 – March 2021                   

 
 

Data 1 Month 3 Month 6 Month 1 Year 2 Year 3 Year 5 Year 10 Year 

Hi 0.08 0.09 0.09 0.10 0.15 0.32 0.82 1.61 

Lo 0.02 0.03 0.05 0.07 0.12 0.19 0.39 0.93 

Avg 0.06 0.06 0.07 0.09 0.14 0.23 0.55 1.22 

Date 1 Month 3 Month 6 Month 1 Year 2 Year 3 Year 5 Year 10 Year 

Dec 2020 0.08 0.09 0.09 0.10 0.14 0.19 0.39 0.93 

Jan 2021 0.08 0.08 0.09 0.10 0.13 0.20 0.45 1.08 

Feb 2021 0.04 0.04 0.06 0.07 0.12 0.21 0.54 1.26 

Mar 2021 0.02 0.03 0.05 0.08 0.15 0.32 0.82 1.61 

 
 
INVESTMENT STRATEGY - NEXT QUARTER 
 

Operating Portfolio 

Up to this point in the quarter, only one agency was called.   So far during the second 
quarter we have purchased four agencies, two municipals and one piece of TexasTERM 
CP. The goal is to have investments that meet liquidity needs and when possible allowing 
the portfolio to earn a better yield than the LGIPs. Our first priority in investing is always 
the security of the principal of Central Health investments. In this incredibly low rate 
environment, it will continue to be difficult for the performance of the Central Health 
investments to contribute much to investment income. 
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PORTFOLIO DIVERSITY 
 
Safety of principal is the first priority of any public investing portfolio.  An important way to 
maintain safety is to diversify by purchasing a variety of security types.  Total investment 
in the overnight pools is at 39%.  During the quarter, one security was called. In addition, 
eight Agency bonds, three municipal bonds, one piece of commercial paper, and one 
piece of Texas TERM were purchased. These transactions resulted in a decrease in the 
percentage invested in the overnight pools from 45% at the end of December to 39% at 
the end of March.  
       Actual Percent  Policy Limit   

Government Agencies            39.92%         75% 
TexasDAILY              19.35%         30% 
TexPool               18.38%         50% 
TexSTAR       0.89%         30% 
Texas TERM CP               6.68%         30% 
Treasury Securities               0.00%       100% 
Non-Int Bearing Bank Acct              0.31%          -- 
Certificates of Deposits              0.00%         50% 
Municipal Bonds              12.34%        20% 
Commericial Paper               2.13%         20% 
            100.00%    
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Portfolio percentage limits are tested at least monthly and reported to the Board of 
Managers.  All investments during this quarter were within the Policy Limits.    As always, 
we will continue to monitor the needs of Central Health and choose appropriate short and 
long-term investments. 
 
 
 

 
 
 
 
 
 
PERFORMANCE ANALYSIS 
 
                   January            February          March   
 
Healthcare District    0.23%         0.21%          0.28% 

Rolling 1 Year Treasury   0.20%      0.13%          0.12% 

TexPool     0.04%      0.02%           0.01% 
 
The Federal Funds rate continues in the range 0% to 0.25%, after two emergency rate cuts 
in March of 2020.  It is highly unlikely that rates will be increased before 2022.   
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The weighted average maturity (WAM) of the Central Health portfolio (excluding the LPPF 
investments) increased from 551 days at the end of the first quarter on December 31, 2020, 
to 582 days at the end of the second quarter on March 31, 2021.

COLLATERAL ADEQUACY 

Collateral coverage was more than the 105% of bank balances required by policy on every 
day during the first quarter.   

Based on policy requirements, the highest collateral coverage during the first quarter was 
210.13% on January 12, 2021, and the lowest was 114.74% on January 5,2021.  

This report was prepared jointly by Deborah Laudermilk, Travis County Chief Investment 
Officer, Reagan Grimes, Travis County Investment Manager, and Michael G’Benoba, Sr. 
Financial Analyst.  The investment portfolio of Central Health complies with the investment 
parameters in the Public Funds Investment Act of Texas.  

 _ ___________________    __________________ 
Deborah A. Laudermilk   Reagan Grimes Michael Gbenoba 
Chief Investment Officer  Investment Manager   Financial Analyst 

Deborah A. Laudermilk Reagan Grimes Michael G'Benoba



CENTRAL HEALTH QUARTERLY INVESTMENT REPORT
PORTFOLIO STATISTICS
DATE: March 31, 2021

By Security Type
WAM in 

Days
March Yield 
to Maturity

    Operating-
TexasDAILY 72,462,652.54$           19.35% 1 0.05%
TexPool 68,822,629.49$           18.38% 1 0.02%
TexSTAR 3,338,647.02$             0.89% 1 0.02%
Texas TERM CP 25,000,000.00             6.68% 197 0.18%
Non-Int Bearing Bank Account 1,190,000.00               0.32% 1 0.00%
Certificates of Deposit -                              0.00%
Treasury Securities -                              0.00%
Government Agencies 149,496,100.00           39.92% 1207 0.42%
Commercial Paper 7,992,520.00               2.13% 175 0.18%
Municipal Bonds 46,223,288.25             12.34% 664 0.63%

Total 374,525,837.30$     100.00% 572 0.27%

    LPPF
TexasPool 6,881,035.21$         100.00% 1 0.02%

6,881,035.21$         100.00% 1 0.02%

Total 381,406,872.51$     100.00%

Compared to Policy Limits Actual % Guidelines

TexasDAILY 72,462,652.54$       19.06% 30.00%
TexPool 75,703,664.70 19.91% 50.00%
TexSTAR 3,338,647.02 0.88% 30.00%
Texas TERM CP 25,000,000.00 6.58% 30.00%

Total LGIPS 176,504,964.26$     46.42% 70.00%

Certificates of Deposit 0.00 0.00% 50.00%
Treasury Securities 0.00 0.00% 100.00%
Government Agencies 149,496,100.00 39.32% 75.00%
Commercial Paper 7,992,520.00 2.10% 20.00%
Municipal Bonds 46,223,288.25 12.16% 20.00%

380,216,872.51$     100.00%

Municipal Bonds by Entity as a Percentage of Portfolio

Alabama ST Pub Sch & Clg 1,000,000.00$             0.27% 5.00%
City of Hampton VA - GO 1,157,199.00$             0.31% 5.00%
Chippewa Valley School Go Bonds 2,022,800.00$             0.54% 5.00%
Florida St Board Admin Fin Corp Rev 5,871,068.00$             1.57% 5.00%
San Bernardino COPS 2,027,420.00$             0.54% 5.00%
Harris County TX Transit 1,090,843.20$             0.29% 5.00%
Oklahoma County OK ISD 4,662,698.00$             1.24% 5.00%
Alabama ST Pub Sch & Clg 2022 1,000,000.00$             0.27% 5.00%
Texas Tech Univ 525,840.00$                0.14% 5.00%
Commonwealth of Virginia - GO 5,089,600.00$             1.36% 5.00%
City of Dallas Waterworks 5,154,300.00$             1.38% 5.00%
Upper Occoquan VA - Rev 3,110,000.00$             0.83% 5.00%
San Diego CA Pub Facs - Rev 1,067,164.80$             0.28% 5.00%
City of Yuma AZ - REV 1,500,000.00$             0.40% 5.00%
NYC Tran Fin Tax - REV 5,000,000.00$             1.34% 5.00%
WA DC INC Tax - Rev 4,944,355.25$             1.32% 5.00%
Shakopee MN ISD - GO 1,000,000.00$             0.27% 5.00%

46,223,288.25$       12.34% 25.00%



Investment Revenue & Accrued Interest 2nd Quarter 2021 FY 2021
Jan Feb March

TexasDAILY ## #### ###### 8,435.09$                13,823.72$       
TexPool ## #### ###### 13,986.03 30,713.65         
TexSTAR ## #### 62.18 315.08 1,905.50           
Texas TERM CP ## #### 0.00 0.00 6,328.77           
Certificates of Deposit ## #### 0.00 0.00 -                    
Treasury Securities ## #### 0.00 0.00 -                    
Government Agencies ## #### ###### 67,500.00 232,750.00       
Commercial Paper ## #### 0.00 0.00 -                    
Municipal Bonds ## #### ###### 87,281.54 193,040.14       

177,517.74$            478,561.78$     

Discounts, Premiums,  & Accrued Interest
TexasTERM CP ## #### ###### 7,463.16$                9,070.00$         
     -less previous accruals ## #### 0.00 0.00 (5,876.71)          
Certificates of Deposit ## #### 0.00 0.00 -                    
     -less previous accruals ## #### 0.00 0.00 -                    
Treasury Securities ## #### 0.00 0.00 -                    
     -less previous accruals ## #### 0.00 0.00 -                    
Government Agencies ## #### ###### 101,490.50 165,453.10       
     -less previous accruals ## #### ###### (71,446.50) (209,779.84)      
Commercial Paper ## #### 480.00 480.00 6,306.31           
     -less previous accruals ## #### 0.00 0.00 -                    
Municipal Bonds ## #### ###### 125,171.14 228,086.52       
     -less previous accruals ## #### ###### (145,698.62) (301,437.63)      

17,459.68$              (108,178.25)$    

Total Investment Revenue & Accrued Interest 194,977.42$            370,383.53$     

Portfolio Yield and WAM Yield

January 2021 0.22% 340 days

February 2021 0.21% 421 days

March 2021 0.27% 572 days

Weighted Average Maturity



SUMMARY OF MARKET VALUES FOR THE QUARTER ENDED 03/31/21

(Excludes funds in TexPool, TexasDAILY, and TexSTAR because the difference between book
value and market value of Central Health shares is immaterial)

Operating Portfolio

Unrealized Accrued
Cost Value Market Value Gain/(Loss) Interest

12/31/2020 120,139,723.45$  120,273,738.30$      134,014.85$        233,273.22$    
Changes 108,572,184.80$  107,731,643.40$      (840,541.40)$       101,794.02$    
3/31/2021 228,711,908.25$  228,005,381.70$      (706,526.55)$       335,067.24$    

The primary source of market values was JP Morgan Chase safekeeping.
This pricing was uploaded into our Tracker Investment Software.



Central Health

Portfolio Name Description CUSIP/Ticker
Face 

Amount/Shares
Principal Settlement Date Maturity Date

Coupon 

Rate

Healthcare Operating FHLMC 0.5 8/12/2024-21 3134GWKB1 10,000,000.00 10,000,000.00 2/12/2021 8/12/2024 0.500
Sub Total / Average Called 10,000,000.00 10,000,000.00

Called

Q2 - FY 2021 - Matured,  Sold and  Called  Investments

12/31/2020  to 3/31/2021



Description CUSIP/Ticker Broker/Dealer
Coupon 

Rate

Face 

Amount/Shares
Principal

Interest/ 

Dividends
Settlement Date Maturity Date

YTM @ 

Cost

ING Funding LLC 0 9/22/2021 4497W0WN4 Wells Fargo 0.000 8,000,000.00 7,992,520.00 0.00 3/19/2021 9/22/2021 0.180
TexasTERM 0.19 10/8/2021 TERMCP10821 None 0.190 10,000,000.00 10,000,000.00 0.00 1/15/2021 10/8/2021 0.190
TexasTERM 0.15 11/4/2021 TERMCP110421 TexasTERM 0.150 10,000,000.00 10,000,000.00 0.00 3/10/2021 11/4/2021 0.150
San Diego Calif Pub Facs Water REV 1.327 8/1/2023- 79730CJG0 Wells Fargo 1.327 1,040,000.00 1,067,164.80 613.37 2/17/2021 8/1/2023 0.259
FHLMC 0.375 4/8/2024-21 3134GWYD2 UBS 0.375 10,000,000.00 10,012,500.00 11,979.17 2/3/2021 4/8/2024 0.335
FHLB 0.47 5/30/2024-21 3130ALPA6 Bancroft 0.470 12,000,000.00 12,000,000.00 0.00 3/30/2021 5/30/2024 0.470
City of Yuma AZ - Rev 0.704 7/15/2024 98851WAD5 Stifel 0.704 1,500,000.00 1,500,000.00 0.00 2/19/2021 7/15/2024 0.704
FHLB 0.25 8/16/2024-22 3130AKY34 Vining Sparks 0.250 10,000,000.00 10,000,000.00 0.00 2/16/2021 8/16/2024 0.250
FHLB 0.3 8/26/2024-21 3130ALB45 UBS 0.300 10,000,000.00 10,000,000.00 0.00 2/26/2021 8/26/2024 0.300
FHLB 0.54 8/29/2024-21 3130ALN75 UBS 0.540 10,000,000.00 10,000,000.00 0.00 3/29/2021 8/29/2024 0.540
FHLB 0.375 9/3/2024-21 3130ALH49 Drexel Hamilton 0.375 10,000,000.00 10,000,000.00 0.00 3/3/2021 9/3/2024 0.375
Shakopee, MN ISD GO 0.609 2/1/2025 819190WT2 Wells Fargo 0.609 1,000,000.00 1,000,000.00 0.00 3/9/2021 2/1/2025 0.609
NYC Tran Fin Tax REV 0.66 2/1/2025 64971XWU8 Wells Fargo 0.660 5,000,000.00 5,000,000.00 0.00 2/11/2021 2/1/2025 0.660
FHLB 0.375 2/25/2025-21 3130AL5E0 Daiwa 0.375 10,000,000.00 10,000,000.00 0.00 2/25/2021 2/25/2025 0.375
FFCB 0.7 3/17/2025-22 3133EMTQ5 Ramirez & CO. 0.700 10,000,000.00 10,000,000.00 0.00 3/17/2021 3/17/2025 0.700
Total Healthcare Operating 0.468 118,540,000.00 118,572,184.80 12,592.54 0.406

Healthcare Operating

Purchases -  Q U A R T E R L Y  Report

Central Health

Q2 2021 - 12-31-2020 to 3/31/2021



Description CUSIP/Ticker
Beginning Face 

Amount/Shares

Coupon 

Rate

Beginning Cost 

Value
Maturity Date

Ending YTM 

@ Cost

Ending Cost 

Value
Total Buys Total Sells Ending MV

Ending Market 

Accrued 

Interest

Unrealized 

Gain/Loss-CV

Florida St Board Admin Fin Corp Rev 2.638 7/1/2021 341271AB0 5,760,000.00 2.638 5,871,068.00 7/1/2021 1.000 5,871,068.00 0.00 0.00 5,792,313.60 37,987.20 -78,754.40
AL ST PUB SCH & COLL AUTH 0.253 9/1/2021 010609FV2 1,000,000.00 0.253 1,000,000.00 9/1/2021 0.253 1,000,000.00 0.00 0.00 1,000,340.00 210.83 340.00
Texas TERM 0.21 9/13/2021 TXTERMCP091321 5,000,000.00 0.210 5,000,000.00 9/13/2021 0.210 5,000,000.00 0.00 0.00 5,000,000.00 2,963.01 0.00
ING Funding LLC 0 9/22/2021 4497W0WN4 0.00 0.000 0.00 9/22/2021 0.180 7,992,520.00 7,992,520.00 0.00 7,995,360.00 0.00 2,840.00
San Bernardino Cty COPS 2.03 10/1/2021 796815ZF8 2,000,000.00 2.030 2,027,420.00 10/1/2021 1.000 2,027,420.00 0.00 0.00 2,017,060.00 20,300.00 -10,360.00
TexasTERM 0.19 10/8/2021 TERMCP10821 0.00 0.190 0.00 10/8/2021 0.190 10,000,000.00 10,000,000.00 0.00 10,000,000.00 4,011.11 0.00
Harris County TX Transit 1.659 11/1/2021 41422EJX2 1,080,000.00 1.659 1,090,843.20 11/1/2021 0.951 1,090,843.20 0.00 0.00 1,089,018.00 7,465.50 -1,825.20
TexasTERM 0.15 11/4/2021 TERMCP110421 0.00 0.150 0.00 11/4/2021 0.150 10,000,000.00 10,000,000.00 0.00 10,000,000.00 863.01 0.00
CHIPPEWA VALLEY SCHOOLS GO 2.98 5/1/2022 170016YZ6 2,000,000.00 2.980 2,022,800.00 5/1/2022 2.603 2,022,800.00 0.00 0.00 2,057,960.00 24,833.33 35,160.00
Alabama St Public Sch & CLG Auth 0.353 9/1/202 010609FW0 1,000,000.00 0.353 1,000,000.00 9/1/2022 0.353 1,000,000.00 0.00 0.00 1,001,240.00 294.17 1,240.00
Oklahoma County, OK 1 9/1/2022 678720KL6 4,600,000.00 1.000 4,662,698.00 9/1/2022 0.300 4,662,698.00 0.00 0.00 4,655,200.00 26,833.33 -7,498.00
City of Dallas Waterworks Rev 1.868 10/1/2022 23542JBH7 5,000,000.00 1.868 5,154,300.00 10/1/2022 0.333 5,154,300.00 0.00 0.00 5,122,300.00 46,700.00 -32,000.00
WA DC INC TAX - Rev 0.451 12/1/2022 25477GTJ4 4,925,000.00 0.451 4,944,355.25 12/1/2022 0.254 4,944,355.25 0.00 0.00 4,926,871.50 7,403.92 -17,483.75
Commonwealth of VA- GO 1 6/1/2023 9281094A2 5,000,000.00 1.000 5,089,600.00 6/1/2023 0.300 5,089,600.00 0.00 0.00 5,072,600.00 20,277.78 -17,000.00
Upper Occoquan VA - REV 0.53 7/1/2023 916277PP5 3,110,000.00 0.530 3,110,000.00 7/1/2023 0.530 3,110,000.00 0.00 0.00 3,121,289.30 6,364.27 11,289.30
San Diego Calif Pub Facs Water REV 1.327 8/1/2023- 79730CJG0 0.00 1.327 0.00 8/1/2023 0.259 1,067,164.80 1,067,778.17 0.00 1,063,680.80 2,300.13 -3,484.00
FHLMC 0.27 8/23/2023-21 3134GXCY8 7,500,000.00 0.270 7,500,000.00 8/23/2023 0.270 7,500,000.00 0.00 0.00 7,502,047.50 7,200.00 2,047.50
FHLMC 0.625 10/30/2023-21 3134GVPE2 10,000,000.00 0.625 10,000,000.00 10/30/2023 0.625 10,000,000.00 0.00 0.00 10,004,860.00 26,041.67 4,860.00
FNMA 0.25 11/27/2023 3135G06H1 10,000,000.00 0.250 9,988,600.00 11/27/2023 0.288 9,988,600.00 0.00 0.00 9,987,710.00 8,750.00 -890.00
Texas Tech Unversity 2.939 2/15/2024 882806FP2 500,000.00 2.939 525,840.00 2/15/2024 1.524 525,840.00 0.00 0.00 534,415.00 1,877.69 8,575.00
FHLMC 0.375 4/8/2024-21 3134GWYD2 0.00 0.375 0.00 4/8/2024 0.335 10,012,500.00 10,024,479.17 0.00 9,985,500.00 18,020.83 -27,000.00
FHLB 0.47 5/30/2024-21 3130ALPA6 0.00 0.470 0.00 5/30/2024 0.470 12,000,000.00 12,000,000.00 0.00 11,992,560.00 0.00 -7,440.00
City of Yuma AZ - Rev 0.704 7/15/2024 98851WAD5 0.00 0.704 0.00 7/15/2024 0.704 1,500,000.00 1,500,000.00 0.00 1,495,560.00 1,232.00 -4,440.00
FHLMC 0.5 8/12/2024-21 3134GWKB1 10,000,000.00 0.500 10,000,000.00 8/12/2024 0.00 0.00 10,000,000.00 0.00 0.00 0.00
FNMA 0.41 8/12/2024-22 3136G4H22 10,000,000.00 0.410 9,995,000.00 8/12/2024 0.423 9,995,000.00 0.00 0.00 9,974,240.00 5,580.56 -20,760.00
FHLB 0.25 8/16/2024-22 3130AKY34 0.00 0.250 0.00 8/16/2024 0.250 10,000,000.00 10,000,000.00 0.00 9,890,990.00 3,125.00 -109,010.00
FHLB 0.3 8/26/2024-21 3130ALB45 0.00 0.300 0.00 8/26/2024 0.300 10,000,000.00 10,000,000.00 0.00 9,925,090.00 2,916.67 -74,910.00
FHLB 0.54 8/29/2024-21 3130ALN75 0.00 0.540 0.00 8/29/2024 0.540 10,000,000.00 10,000,000.00 0.00 9,990,260.00 300.00 -9,740.00
City of Hampton VA - GO 0.7 9/1/2024 4095588J5 1,150,000.00 0.700 1,157,199.00 9/1/2024 0.531 1,157,199.00 0.00 0.00 1,148,436.00 670.83 -8,763.00
FHLB 0.375 9/3/2024-21 3130ALH49 0.00 0.375 0.00 9/3/2024 0.375 10,000,000.00 10,000,000.00 0.00 9,964,170.00 2,916.67 -35,830.00
FHLMC 0.44 9/24/2024-21 3134GWSR8 10,000,000.00 0.440 10,000,000.00 9/24/2024 0.440 10,000,000.00 0.00 0.00 9,957,540.00 855.56 -42,460.00
FFCB 0.43 10/15/2024-21 3133EMCY6 10,000,000.00 0.430 10,000,000.00 10/15/2024 0.430 10,000,000.00 0.00 0.00 9,948,570.00 19,827.78 -51,430.00
FNMA 0.42 11/18/2024-22 3135GA3E9 10,000,000.00 0.420 10,000,000.00 11/18/2024 0.420 10,000,000.00 0.00 0.00 9,941,490.00 15,516.67 -58,510.00
NYC Tran Fin Tax REV 0.66 2/1/2025 64971XWU8 0.00 0.660 0.00 2/1/2025 0.660 5,000,000.00 5,000,000.00 0.00 4,975,500.00 4,583.33 -24,500.00
Shakopee, MN ISD GO 0.609 2/1/2025 819190WT2 0.00 0.609 0.00 2/1/2025 0.609 1,000,000.00 1,000,000.00 0.00 997,320.00 372.17 -2,680.00
FHLB 0.375 2/25/2025-21 3130AL5E0 0.00 0.375 0.00 2/25/2025 0.375 10,000,000.00 10,000,000.00 0.00 9,883,000.00 3,750.00 -117,000.00
FFCB 0.7 3/17/2025-22 3133EMTQ5 0.00 0.700 0.00 3/17/2025 0.700 10,000,000.00 10,000,000.00 0.00 9,990,890.00 2,722.22 -9,110.00
Healthcare Operating 119,625,000.00 120,139,723.45 0.427 228,711,908.25 118,584,777.34 10,000,000.00 228,005,381.70 335,067.24 -706,526.55

Healthcare Operating

Central Health

Beg- End  Balance  Quarterly  Report - Q2 - FY 2021

12/31/2020 - 3/31/2021



AGENDA ITEM # 

STATE OF TEXAS 

COUNTY OF TRAVIS 

CENTRAL HEALTH  

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for operating demand, 

Now, Therefore, the Board of Managers hereby orders 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health, execute the investment of these funds in the total 
amount of $24,200,000.50 in legally authorized securities as stipulated 
in the Travis County Healthcare District Investment and Collateral 
Policy for the periods as indicated in Attachment A, which consists of 
15 pages. 

2.) that the County Treasurer, acting on behalf of Central Health, take and 
hold in safekeeping all individual security investment instruments, 
relinquishing same only by order of the Board of Managers or for 
surrender at maturity. 

Date:  June 30, 2021 

CHAIR, BOARD OF MANAGERS  

VICE CHAIR, BOARD OF MANAGERS MANAGER 

MANAGER MANAGER 

MANAGER MANAGER 

MANAGER MANAGER 



Grimesr1
Reagan Grimes



Grimesr1
Reagan Grimes



Grimesr1
Reagan Grimes



GbenobM
MGs1



Grimesr1
Reagan Grimes



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 4/29/2021

TIME: 10:30 AM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FFCB Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 10,000,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.710%    PRICE: 100.0000000

RATE ________________ ______________

   MATURITY DATE: 5/6/2025 US TREASURY CONVENTION YLD 0.7100%

________________ ______________

       PRINCIPAL: $ 10,000,000.00 PURCHASED THROUGH: DREXEL HAMILTON

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: FRED PHELAN

________________ ______________

       TOTAL DUE: $ 10,000,000.00           CUSIP #: 3133EMYN6

________________ ______________

      TRADE DATE: 4/29/2021   SETTLEMENT DATE: 5/6/2021

________________ ______________

AUTHORIZED BY:



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

 SECURITY TRANSACTION FORM

DATE: 5/12/2021
______________

TIME: 10:30
______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexPool FUND NAME: CENTRAL HEALTH

    PAR VALUE: 5,420,739.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0101%

    PRINCIPAL: 5,420,739.00 PURCHASED THRU: TexPool

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 5,420,739.00 CUSIP #: N/A

   TRADE DATE: 5/12/2021   SETTLEMENT DATE: 5/12/2021

AUTHORIZED BY:
        _________________________________
        CASH/INVESTMENT MANAGER



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 5/10/2021

TIME: 11:00 AM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: CO.  MULTNOMAH         FUND NAME:  OPERATING

OREGON- GO TXBL ______________

       PAR VALUE: $ 5,400,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.350%    PRICE: 100.2810000

RATE ________________ ______________

   MATURITY DATE: 6/15/2023 US TREASURY CONVENTION YLD 0.2150%

________________ ______________

 

       PRINCIPAL: $ 5,415,174.00 PURCHASED THROUGH: WELLS FARGO

________________ ______________

 

     ACCRUED INT: $ 5,565.00   BROKER: MIKE MINAHAN

________________ ______________

       TOTAL DUE: $ 5,420,739.00           CUSIP #: 625506QL7

________________ ______________

      TRADE DATE: 5/10/2021   SETTLEMENT DATE: 5/12/2021

________________ ______________

AUTHORIZED BY:



GbenobM
MGs1



GbenobM
MGs1



Deborah A. Laudermilk



Grimesr1
Reagan Grimes



Grimesr1
Reagan Grimes







CENTRAL HEALTH MONTHLY INVESTMENT REPORT

PORTFOLIO STATISTICS

DATE: May 31, 2021

By Fund Type

    Operating 362,187,554.16$          85.19%

    LPPF 62,957,314.38              14.81%

    Bond Proceeds -                               0.00%

    Other -                               0.00%
Total Portfolio 425,144,868.54$          100.00%

By Security Type

    Operating-

TexasDAILY 83,997,621.43$            23.19%

TexPool 19,950,146.05$            5.51%

TexSTAR 3,184,704.43$              0.88%

TexasTERM CP 35,000,000.00              9.66%

Non-Int Bearing Bank Account 928,000.00                   0.26%

Certificates of Deposit -                               0.00%

Treasury Securities -                               0.00%

Government Agencies 159,496,100.00            0.00%

Commercial Paper 7,992,520.00                2.21%

Municipal Bonds 51,638,462.25              14.26%
Total 362,187,554.16$          55.96%  

    LPPF- 

TexPool 62,957,314.38 100.00%
Total 62,957,314.38$            100.00%

   Bond Proceeds-

TexPool -$                             #DIV/0!
Total -$                             #DIV/0!

Compared to Policy Limits Actual % Guidelines

TexasDAILY 83,997,621.43 19.80% 30.00%

TexPool 82,907,460.43 19.54% 50.00%

TexSTAR 3,184,704.43 0.75% 30.00%

TexasTERM CP 35,000,000.00 8.25% 30.00%

Total LGIPS 205,089,786.29$          48.35% 70.00%

Certificates of Deposit -                               0.00% 50.00%

Treasury Securities -                               0.00% 100.00%

Government Agencies 159,496,100.00            37.60% 75.00%

Commercial Paper 7,992,520.00                1.88% 20.00%

Municipal Bonds 51,638,462.25              12.17% 20.00%
424,216,868.54$          100.00%



Commercial Papter by Entity as a Percentage of Portfolio

ING 9/22/2021 7,992,520.00$               1.88% 5.00%

7,992,520.00$               1.88% 20.00%

Municipal Bonds by Entity as a Percentage of Portfolio

Alabama ST Pub Sch & Clg 1,000,000.00$               0.28% 5.00%

City of Hampton VA - GO 1,157,199.00$               0.32% 5.00%

Chippewa Valley School Go Bonds 2,022,800.00$               0.56% 5.00%

Florida St Board Admin Fin Corp Rev 5,871,068.00$               1.62% 5.00%

San Bernardino COPS 2,027,420.00$               0.56% 5.00%

Harris County TX Transit 1,090,843.20$               0.30% 5.00%

Oklahoma County OK ISD 4,662,698.00$               1.29% 5.00%

Alabama ST Pub Sch & Clg 2022 1,000,000.00$               0.28% 5.00%

Texas Tech Univ 525,840.00$                  0.15% 5.00%

Commonwealth of Virginia - GO 5,089,600.00$               1.41% 5.00%

City of Dallas Waterworks 5,154,300.00$               1.42% 5.00%

Multnomah CNTY OR - GO 5,415,174.00$               1.50% 5.00%

Upper Occoquan VA - Rev 3,110,000.00$               0.86% 5.00%

San Diego CA Pub Facs - Rev 1,067,164.80$               0.29% 5.00%

City of Yuma AZ - REV 1,500,000.00$               0.41% 5.00%

NYC Tran Fin Tax - REV 5,000,000.00$               1.38% 5.00%

WA DC INC Tax - Rev 4,944,355.25$               1.37% 5.00%

Shakopee MN ISD - GO 1,000,000.00$               0.28% 5.00%

51,638,462.25$             14.26% 25.00%

Investment Revenue & Accrued Interest May-21 Fiscal YTD

    Interest/Dividends-

TexasDAILY 2,932.26$                      19,770.11$          

TexPool 251.65 31,610.64$          

TexSTAR 27.02 1,962.91$            

TexasTERM CP 0.00 6,328.77$            

Certificates of Deposit 0.00 -$                     

Treasury Securities 0.00 -$                     

Government Agencies 43,763.89 348,013.89$        

Commercial Paper 0.00 -$                     

Municipal Bonds 38,758.60 298,798.74$        

85,733.42$                    706,485.06$        

Discounts, Premiums,  & Accrued Interest

TexasTERM CP 4,821.04$                      17,616.13$          

     -less previous accruals 0.00 (5,876.71)$           

Certificates of Deposit 0.00 -$                     

     -less previous accruals 0.00 -$                     

Treasury Securities 0.00 -$                     

     -less previous accruals 0.00 -$                     

Government Agencies 51,176.89 258,820.08$        

     -less previous accruals (36,584.75) (306,494.80)$       

Commercial Paper 1,240.00 8,746.31$            

     -less previous accruals 0.00 -$                     

Municipal Bonds 50,728.82 315,582.26$        

     -less previous accruals (63,624.47) (446,040.51)$       

7,757.53$                      (157,647.24)$       

Total Investment Revenue & Accrued Interest 93,490.95$                    548,837.82$        



        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH  - LPPF  
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for LPPF demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health LPPF, execute the investment of these funds in the total 
amount of $52,530,000.00 in legally authorized securities as stipulated 
in the Travis County Healthcare District Investment and Collateral 
Policy for the periods as indicated in Attachment A, which consists of 8 
page(s). 

 
2.) that the County Treasurer, acting on behalf of Central Health LPPF, 

take and hold in safekeeping all individual security investment 
instruments, relinquishing same only by order of the Board of 
Managers or for surrender at maturity. 

 
 

Date:       June 23, 2021 
 
 
         

CHAIR, BOARD OF MANAGERS  
 
 
             
VICE CHAIR, BOARD OF MANAGERS  MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 





     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

 SECURITY TRANSACTION FORM

DATE: 5/5/2021
______________

TIME: 10:30
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

  DESCRIPTION: TEXPOOL FUND NAME: LPPF

    PAR VALUE: 25,175,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0125%

    PRINCIPAL: 25,175,000.00 PURCHASED THRU: TEXPOOL

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 25,175,000.00 CUSIP #: N/A

   TRADE DATE: 5/5/2021   SETTLEMENT DATE: 5/5/2021

AUTHORIZED BY:
        _________________________________
        CASH/INVESTMENT MANAGER



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

 SECURITY TRANSACTION FORM

DATE: 5/5/2021
______________

TIME: 10:30
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

  DESCRIPTION: TEXPOOL FUND NAME: LPPF

    PAR VALUE: 77,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0125%

    PRINCIPAL: 77,000.00 PURCHASED THRU: TEXPOOL

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 77,000.00 CUSIP #: N/A

   TRADE DATE: 5/5/2021   SETTLEMENT DATE: 5/5/2021

AUTHORIZED BY:
        _________________________________
        CASH/INVESTMENT MANAGER





GbenobM
MGs1
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CENTRAL HEALTH -  LPPF INVESTMENT REPORT

PORTFOLIO STATISTICS

DATE: May 31, 2021

By Fund Type

    LPPF 62,957,314.38$             100.00%

Total Portfolio 62,957,314.38$             100.00%

By Security Type
    LPPF- 

TexasDAILY -$                              0.00%

TexPool 62,957,314.38 100.00%

TexSTAR -$                              0.00%

TexasTERM CP -$                              0.00%

Non-Int Bearing Bank Account -$                              0.00%

Certificates of Deposit -$                              0.00%

Treasury Securities -$                              0.00%

Government Agencies -$                              0.00%

Commercial Paper -$                              0.00%

Municipal Bonds -$                              0.00%
Total 62,957,314.38$             100.00%  

                                       

LPPF  Investment Revenue & Accrued Interest May-21 Fiscal YTD

    Interest/Dividends-

TexasDAILY 0.00 0.00

TexPool 367.53 5,587.17

TexSTAR 0.00 0.00

TexasTERM CP 0.00 0.00

Certificates of Deposit 0.00 0.00

Treasury Securities 0.00 0.00

Government Agencies 0.00 0.00

Commercial Paper 0.00 0.00

Municipal Bonds 0.00 0.00

LPPF Total Investment Revenue & Accrued Interest 367.53$                        5,587.17$            
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•   Year-to-date through May collected net property tax revenue is $237 million compared 

to $213 million as of May 2020 representing 98% of the adjusted tax levy compared to 98% 

as of May 2020.

•   Anticipated Tax Revenue for FY21 is $5.6 million favorable to budget due to a $5.2 

billion increase in TCAD tax valuations from July certified roll to October final certified 

roll.

•  Healthcare Delivery is $66 million for the eight months ending 5/31/2021.

•  GAAP reporting Net Assets increased $81 million year-over-year this is net of hospital

impairment totaling $51 million due to redevelopment.

•  TCHD LPPF total restricted balance of LPPF as of 5/31/2021 is $64 million.

GAAP: Generally Accepted Accounting Principles refer to a common set of accounting principles, standards, and procedures issued by the 
Financial Accounting Standards Board. GAAP primary focus is to improve clarity, consistency, and comparability of the communication of 

financial information. 



 

Assets

Preliminary as 

of 5/31/2021 as of 5/31/2020

   Current Assets

      Cash and cash equivalents               1,357,038               1,254,752 

      Short-term investments           350,516,614           228,408,793 

      Ad valorem taxes receivable               4,102,921               3,524,049 

      Other receivables               3,391,967               6,186,565 

      Prepaid expenses                  496,260                  463,775 

         Total Current Assets           359,864,800           239,837,935 

   Restricted Cash and Investments or Noncurrent

      Restricted for capital acquisition             10,933,085               7,965,879 

      Sendero paid-in-capital             71,000,000             71,000,000 

      Working capital advance to CommUnityCare               4,000,000               4,000,000 

      Sendero Surplus Debenture             37,083,000             37,083,000 

      Restricted TCHD LPPF Cash & Investments             64,457,362             38,527,638 

         Total Restricted Cash and Investments or Noncurrent           187,473,447           158,576,516 

   Capital Assets

      Land             13,425,967             12,598,612 

      Buildings and improvements             58,788,268           130,697,904 

      Equipment and furniture               9,940,147               9,590,119 

      Capital Projects in progress               7,095,832               3,222,250 

      Less accumulated depreciation           (24,863,621)           (46,032,201)

         Total Capital Assets             64,386,593           110,076,684 

      Total Assets           611,724,840           508,491,135 
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Liabilities

 Preliminary 

as of 

5/31/2021 

 as of 

5/31/2020 

   Current Liabilities

      Accounts payable           6,350,104           8,557,886 

      Salaries and benefits payable           1,697,897           1,335,184 

      Other Payables                       -                  50,678 

      Debt service payable, short-term           1,209,231           1,186,626 

      Deferred tax revenue           3,220,174           2,957,449 

      Other deferred revenue                       -                610,000 

         Total Current Liabilities         12,477,405         14,697,824 

   Restricted or Noncurrent Liabilities

      Funds held for TCHD LPPF         64,457,362         38,527,638 

      Debt service payable, long-term           4,915,000           6,105,000 

         Total Restricted of Noncurrent Liabilities         69,372,362         44,632,638 

      Total Liabilities         81,849,767         59,330,461 

Net Assets

               Unrestricted       465,488,480       339,083,990 

               Investment in Capital Assets         64,386,593       110,076,684 

      Total Net Assets       529,875,073       449,160,674 

Liabilities and Net Assets       611,724,840       508,491,135 
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Sources / Uses May 2021 FY21 YTD FY21 Budget

Percent of

Budget Used FY20 YTD

Sources

   Property Tax Revenue                 626,428          237,003,492          234,057,519 101%          213,346,479 

   Lease Revenue                 862,753              8,468,190            12,909,866 66%              8,411,156 

   Other Revenue                 195,159                 674,111              1,720,000 39%              1,877,373 

   Tobacco Settlement Revenue                           -                3,872,274              2,800,000 138%              3,819,376 

   Contingency Reserve (Carryforward)                           -            136,179,266          115,856,728 118%            64,898,396 

Total Sources              1,684,340          386,197,333          367,344,113 105%          292,352,780 

Uses of Funds

   Healthcare Delivery              6,538,344            65,868,743          353,858,894 19%            96,575,496 

   Administrative Program

      Salaries and benefits                 453,258              3,240,217              5,561,651 58%              3,081,335 

      Consulting Fees                 156,650                 222,654              1,259,570 18%                 285,272 

      Legal Fees                   38,181                 371,197              1,497,136 25%                 677,605 

      Other Purchase Goods and Services                 135,920              1,109,380              3,081,046 36%                 698,645 

   Total Administrative Program                 784,009              4,943,448            11,399,403 43%              4,742,857 

   Tax Collection Expenses                   80,840              1,483,466              2,085,816 71%              1,447,770 

Total Uses              7,403,193            72,295,657          367,344,113 20%          102,766,123 

Excess Sources / (Uses)            (5,718,853)          313,901,676             189,586,657 
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Healthcare Delivery Summary May 2021 FY21 YTD FY21 Budget

Percent of

Budget Used FY20 YTD  

   Inter-Governmental Transfers (IGTs) -                  -                  23,528,575       0% 26,959,115      

   Healthcare Services

      Primary Care - (see detail on Slide 11) 2,239,317       26,503,407     56,935,000       47% 30,811,520      

      Specialty Care, incld Dental & Behavioral Health 610,021          3,669,427       14,448,856       25% 3,656,411        

      Pharmacy 861,694          6,399,881       13,250,000       48% 6,252,620        

      Post Acute Care -                  -                  5,400,000         0% -                   

      All Other Healthcare Services 88,189            693,435          4,469,990         16% 769,533           

      Community Healthcare Initiatives Fund -                  -                  875,000            0% -                   
      Hospital and Specialty Services & Incentives -                  -                  59,700,000       0% -                   

   Subtotal Healthcare Services 3,799,221       37,266,150     155,078,846     24% 41,490,084      

   ACA Premium Assist, Education, Enrollment 1,014,051       7,933,467       12,160,674       65% 6,151,947        

   Healthcare Facilities and Campus Redevelopment 265,029          1,747,747       6,097,472         29% 2,377,630        

   Healthcare Delivery Operating Costs 1,453,633       11,183,902     29,473,028       38% 8,980,403        

   Debt, Reserves and Transfers 6,410              7,737,477       127,520,299     6% 10,616,317      

Total Healthcare Delivery 6,538,344       65,868,743     353,858,894     19% 96,575,496      
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                                        Details for Health Care Delivery on the following slides.
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Healthcare Delivery - Detail May 2021 FY21 YTD FY21 Budget

Percent of

Budget Used FY20 YTD

   Intergovernmental Transfers (IGTs)

     DSH - Disproportionate Share -                 -                  -                    0% 26,959,115       

     DSRIP - CCC -                 -                  23,528,575       0% -                    

   Subtotal Intergovernmental Transfers (IGTs) -                 -                  23,528,575       0% 26,959,115       

   Healthcare Services

      Primary Care - (see detail on Slide 11) 2,239,317      26,503,407     56,935,000       47% 30,811,520       

      Specialty Care, incld Dental - (see detail on Slide 12) 579,409         3,370,218       12,565,000       27% 3,320,914         

      Specialty Care, Behavioral Health 30,612           299,209          1,883,856         16% 335,497            

      Pharmacy 861,694         6,399,881       13,250,000       48% 6,252,620         

      Post Acute Care -                 -                  5,400,000         0% -                    

      Reproductive and Sexual Health 30,836           235,512          1,150,000         20% 305,516            

      Healthcare services, Pay for Success -                 -                  600,000            0% -                    

      Medical Administration / ICC payment 57,353           457,923          719,990            64% 411,517            

      Primary & Specialty Care Reserves -                 -                  2,000,000         0% 52,500              

     Community Health Care Initiatives -                 -                  875,000            0% -                    

Hospital and Specialty Services -                 -                  57,000,000       0% -                    

      Hospital Performance Incentives -                 -                  2,700,000         0% -                    
 

   Subtotal Healthcare Services 3,799,221      37,266,150     155,078,846     24% 41,490,084       

Service Expansion Funds

      (continued on next page)
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Healthcare Delivery Detail (continued) May 2021 FY21 YTD FY21 Budget

Percent of

Budget Used FY20 YTD

Healthcare Operations and Support

   ACA and Premium Assistance Programs

      High Risk Premium Programs 740,030            5,581,127           8,600,000                65% 4,159,563         

      CHAP Program 260,982            1,822,514           2,959,354                62% 1,425,749         

      ACA Enrollment and Education Services 13,039              529,826              601,320                   88% 566,635            

   Subtotal ACA & Premium Assist Program 1,014,051         7,933,467           12,160,674              65% 6,151,947         

   Healthcare Facilities and Campus

      Salaries and benefits 8,495                64,913                368,579                   18% 240,571            
      Consulting Services 61,824              187,101              1,730,000                11% -                    

      Legal Fees (25,765)             143,554              174,500                   82%                                                                                                                                           

      Other Goods & Svc incl. UT Ground Lease 220,475            1,352,179           3,824,393                35% 2,137,059         

   Subtotal Healthcare Facilities and Campus 265,029            1,747,747           6,097,472                29% 2,377,630         

   Healthcare Delivery Operating Costs
      Salaries and benefits 983,501            7,841,577           15,021,176              52% 6,262,746         
      Consulting Services 21,883              43,997                1,085,500                4% 38,048              
      Legal Fees 16,214              92,448                332,000                   28% 94,462              

      Other Services and Purchased Goods 432,035            3,205,880           13,034,352              25% 2,585,147         

   Subtotal HCD Operating Cost 1,453,633         11,183,902         29,473,028              38% 8,980,403         

   Debt Service, Reserves and Transfers

      Debt Service 6,410                1,237,477           1,264,357                98% 1,260,027         

      Healthcare Capital Line of Credit -                    -                      1,091,773                 -                    

      FY2021 Capital reserve -                    6,500,000           34,100,000              19% 2,950,000         

      FY2021 Hospital Services Reserve -                    -                      4,000,000                 6,406,290         

      FY2021 Contingency reserve appropriation -                    -                      87,064,169               -                    

Subtotal Debt, Reserves and Transfers 6,410                7,737,477           127,520,299            6% 10,616,317       

Total Healthcare Delivery 6,538,344         65,868,743         353,858,894            19% 96,575,496       
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Healthcare Delivery - Primary Care May 2021 FY21 YTD FY21 Budget

Percent of

Budget Used FY20 YTD

   Primary Care

  

      CommUnity Care 1,687,510         21,797,616         44,885,000              49% 25,285,159       

 

      Lone Star Circle of Care 355,100            3,228,528           6,555,000                49% 3,767,434         

 

      People's Community Clinic 172,638            1,332,186           2,600,000                51% 1,469,474         

 

      Other Primary Care 24,069              145,077              2,895,000                5% 289,453            

 

   Subtotal Primary Care Services 2,239,317         26,503,407         56,935,000              47% 30,811,520       

      (continued on next page)
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Healthcare Delivery - Specialty CareMay 2021 FY21 YTD FY21 Budget

Percent of

Budget Used FY20 YTD

YOY Percent 

Change Comments

      Specialty Care

               Ancillary Services 12,811 50,322 610,000 8% 13,867 263%

               Cardiology 8,253 67,767 265,000 26% 71,677 -5% Lower volume

               Consultation Services 25,000 200,000 500,000 40% 50,000 300% Addition of services with CUC

               Dental Specialty 151,203 478,362 1,000,000 48% 594,092 -19% Lower volume due to transition of denture 
provider

               Dermatology 27,543 244,114 550,000 44% 245,657 -1%

               Durable Medical Equipment 3,617 14,915 115,000 13% 16,743 -11%  

               Ear, Nose & Throat ENT 19,546 166,026 350,000 47% 193,708 -14%  

               Endocrinology 24,898 206,161 575,000 36% 117,696 75% Increased utilization of e-consults

               Gastroenterology 60,349 502,218 2,100,000 24% 483,152 4%

               General Surgery 1,818 26,076 300,000 9% 94,783 -72% Lower volume

               Gynecology IPU 0 0 600,000 0% 13,974 -100% Services currently contracted in CCC

               Nephrology 509 9,665 200,000 5% 0 0% New service in FY21 with lower volume

               Oncology 54,561 201,787 700,000 29% 259,919 -22%

               Ophthalmology 93,145 730,259 1,575,000 46% 636,225 15%

               Orthotics & Prosthetics 30,018 83,096 200,000 42% 89,182 -7%

               Podiatry 51,555 153,475 350,000 44% 111,450 38%

               Pulmonology 2,872 111,218 375,000 30% 149,524 -26%

               Rheumatology 7,686 85,207 250,000 34% 80,240 6%

               Musculoskeletal 0 0 1,700,000 0% 0 0% Services currently contracted in CCC

               Neurology 0 0 100,000 0% 0 0%

               Wound Care 4,025 39,550 150,000 26% 99,025 -60% Lower volume

            Total Specialty Care 579,409 3,370,218 12,565,000 27% 3,320,914 1%
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Service Expansion Funds
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Balance Sheet (Assets) – Slide 4   
 
Current Assets  
 
Cash and Cash Equivalents – $1.4M compared to $1.3M May 2020 
 
Short-term Investments – Short-term investments were $351M at month-end and restricted investments of $11M for capital 
acquisitions. 
Ad Valorem Taxes Receivable – $4.1M balance is composed of: 

Gross Tax Receivables $    8.5M 
Taxable Assessed Valuation Adjustment (1.7)M 
Est. Allowance for Doubtful collections (2.7)M 
                   Total Taxes Receivable $    4.1M 

 
Other Receivables – Other receivables total $3.4M and includes intercompany balances: 

• CommUnityCare - $1.7M 
• Sendero - $681K 
• Community Care Collaborative - $470K 
• Accrued Interest - $341K  
• Miscellaneous Receivables – $203K 

Prepaid Expenses – $496K balance composed of: 
• Prepaid Insurance - $177K  
• Software - $104K  
• TCAD Appraisal Fees - $80K 
• ICC - $57K 
• Memberships - $55K  
• Deposits - $21K 
• Prepaid Tax Collection Fees - $3K 

Total Current Assets – $360M 
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Balance Sheet (Assets) – Slide 4 (continued) 
 
Restricted Cash & Investments or Noncurrent 
 
Investments Restricted for Capital Acquisition – $11M in short-term securities restricted for capital acquisition. 
 
Sendero Paid-in-Capital – $71.0M (unchanged) 
 
Working Capital Advance to CommUnityCare – $4.0M (unchanged) 
 
Sendero Surplus Debenture – $37.1M (unchanged)  
 
Restricted TCHD LPPF Cash & Investments - $64M 
 
Capital Assets – $64M, net of accumulated depreciation   
 
Total Assets – $612M 
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Current Liabilities – Slide 5 
 
Accounts Payable and Other Payables – Major components of the $6.4M balance are: 

• $3M estimated IBNR for healthcare services. 
• $639K estimated month-end vendor invoices due. 
• $2.8M month-end vendor invoices due.  
 

Salaries and Benefits Payable – $1.7M balance is comprised of the accrued liability for salary costs unpaid at month-end, the value of 
accrued personal time off and various fringe benefit amounts withheld and not yet paid. 
 
Debt Service Payable, Short-Term – $1.2M in Certificates of Obligation Payable, interest due 09/01/21. 
 
Deferred Tax Revenue - $3.2M pending collection 
 
Total Current Liabilities – $12M 
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Restricted or Noncurrent Liabilities – Slide 5 (continued) 
 
Funds held for TCHD LPPF - $64M receipts from participants in the LPPF. 
 
Debt Service Payable, Long-Term – $4.9M balance of the $7.285M in General Obligation Bonds, Series 2020. This debt was originally 
issued in 2011 for the North Central clinic and refunded May 2020.  Due annually on 3/1. 
 
Total Restricted or Noncurrent Liabilities – $69M 
 
Total Liabilities – $81.8M 
 
Net Assets 
 
Unrestricted Net Assets – $465M 
 
Investment in Capital Assets – $64M 
 
Total Net Assets – $530M 
 
Total Liabilities and Net Assets – $612M 
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Sources and Uses Report – Slide 6 
 
May financials  eight months, 67% of the fiscal year. 
 
Sources – Total $1.7M for the month 
 
Property Tax Revenue – Net property tax revenue for the month was $626K. Net revenue includes $554K current month’s collections; 
$92K Penalties and Interest; ($20)K in adjustments for prior year delinquent taxes. 
 
Lease Revenue – $863K recorded for Seton lease payment. 
 
Other Revenue – $195K mainly for $93K monthly investment income and $99K in FEMA grant revenue.  
 
Uses of Funds – Total $7.4M for the month 
 
Total Healthcare Delivery Program – Total healthcare delivery expenses were $6.5M for the month and $66M YTD compared to $97M 
YTD thru May 2020.  
 
Healthcare Delivery Budget includes funds for service expansion in Post-Acute Care $5.4M, Primary & Specialty Care $3.8M 
(Musculoskeletal $1.7M, Neurology $100k, and Reserves $2M), Community Health Care Initiatives Fund $875k, and Hospital and 
Specialty Services $59.7M. 
 
Administration Program – $784K in expense for the month, which includes:  

• Personnel costs – $453K 
• Consulting services – $157K 
• Legal fees – $38K 
• Other general and administrative – $136K 

 
Tax Collection Expenses – $81K for the month. 
Excess Sources/(Uses) – $(5.7)M in May. Current YTD is $314M compared to prior year FY20 YTD of $190M. 
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Healthcare Delivery Expense – Slide 7 
 
Healthcare Delivery Expense – Total $6.5M May; $66M YTD compared to $97M May FY20 YTD. 
 
Intergovernmental Transfers (“IGT’s”) – YTD $0 compared to $27M YTD last year for DSH. 
 
Healthcare Services – Healthcare delivery providers’ expense for May totaled $3.8M, which includes: 

• Primary care – $2.2M 
• Specialty Care (including Dental and Behavioral Health) – $610K 
• Pharmacy - $862K 
• All Other Healthcare Services - $88K 

 
ACA Premium Assist, Education, Enrollment – $1M in expenses for the month; $7.9M YTD compared to $6M FY20 YTD 
 
Healthcare Facilities and Campus Redevelopment - $265K in expense for the month and $1.7M YTD. 

 
Healthcare Delivery Operating Cost – $1.5M in expenses for the month and includes: 

• Personnel costs – $984K  
• Consulting Services – $22K 
• Legal Fees - $16K 
• Other services and purchased goods – $432K 

 
Debt, Reserves and Transfer – $6K in Debt Service and Capital Reserve for the month 

 
Total Healthcare Delivery - for the month of May was $6.5M. 



Community Care Collaborative
Financial Statement Presentation

FY 2021 – as of May 31, 2021 (Preliminary)  

Preliminary

C e n t r a l  H e a l t h  B o a r d  o f  M a n a g e r s

B o a r d  o f  M a n a g e r s  M e e t i n g

J u n e  3 0 ,  2 0 2 1

J e f f  K n o d e l ,  C h i e f  F i n a n c i a l  O f f i c e r

L i s a  O w e n s ,  D e p u t y  C h i e f  F i n a n c i a l  O f f i c e r



* Cash is at $8.0 million compared to $10.5million last year.  

* Total Liabilities are at $7.9 million as of the end of May 2021.

* Net Assets at the end of May are $334,000.  

Preliminary

Highlights Community Care Collaborative

May 2021



Community Care Collaborative

as of 5/31/2021 as of 5/31/2020

Assets

   Cash and Cash Equivalents 8,039,921 10,495,415

   Other Receivables 68,613 293,523

   Prepaid and Other 118,952 72,932

      Total Assets 8,227,486 10,861,870

Liabilities

   AP and Accrued Liabilities 4,131,988 9,624,765

   Deferred Revenue 3,479,719 1,961,042

   Other Liabilities 176,918 230,745

   Accrued Payroll 105,359 106,556

      Total Liabilities 7,893,983 11,923,108

Net Assets 333,503 (1,061,238)

Liabilities and Net Assets 8,227,486 10,861,870

Preliminary

Balance Sheet Community Care Collaborative

As of May 2021



Budget YTD Actual

YTD % 

of 

Budget

Prior YTD 

Actual

DSRIP Revenue 61,168,472 870,509 1% 0

Operations Contingency Carryforward 5,362,495 11,316,128 211% 10,731,787

Other Sources 100,000 11,198 11% 111,237

Total Sources of Funds 66,630,967            12,197,835            18% 10,843,024     

          Uses - Programs  

Healthcare Delivery 19,630,967 9,167,587 47% 9,442,487

UT Services Agreement 35,000,000 0 0% 0

DSRIP Project Costs 12,000,000 7,696,745 64% 7,461,775

Total Uses 66,630,967            16,864,332            25% 16,904,262     

Net Sources (Uses) -                           (4,666,497)             (6,061,238)      

Net Assets 333,503                  (1,061,238)      

 

Preliminary

          Sources of Funds

Sources and Uses Report, Budget vs Actual

Fiscal Year-to-Date through May 2021

(1) Final contributions will be subject to provisions of the MSA, which requires the parties to collaborate to adequately fund the 
CCC, but leaves the amount of funding up to each parties’ discretion.  Each member contribution could be more or less than the 
budget, depending upon a variety of factors.



Budget YTD Actual

YTD % 

of 

Budget

Prior YTD 

Actual

Healthcare Delivery

      Primary Care & Emergency Transport 921,822 606,557 66% 348,433 

      Specialty Care  3,908,000 1,418,951 36% 1,509,395 

      Specialty Behavioral Health 8,000,000 4,495,250 56% 3,718,000 

      Post-Acute Care  2,675,000 1,204,804 45% 1,860,752 

      Urgent and Convenient Care 475,000 82,869 17% 131,342 

Healthcare Delivery - Operations  2,849,742 1,359,156 48% 1,874,566 

Operations Contingency Reserve 801,403 0 0% 0 

Total Healthcare Delivery 19,630,967 9,167,587 47% 9,442,487 

Preliminary

Healthcare Delivery Costs - Summary
Fiscal Year-to-Date through May 2021



Preliminary

Thank You

www.ccc-ids.org
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Balance Sheet  
 
Current Assets 

 
Cash and Cash Equivalents – $8.0M  

 

Other Receivables – $69K 
 

Prepaid and Other – $119K – Atrium Security deposit and software license 

 
Total Assets –  $8.2M 
 

Liabilities 
 
Accounts Payable and Accrued Liabilities – $4.1M, which includes: 

 

• $3.6M estimated IBNR (Incurred But Not Received) for healthcare provider services 
• $470K due to Central Health (for July 2020 - May 2021) 

 

Deferred Revenue – $3.5M deferred revenue related to DSRIP projects 
 
Other Liabilities – $177K; includes leasehold improvement allowance liability of $60K and Deferred Rent of $116K 

 
Payroll Liabilities – $105K; includes PTO liability 
 

Total Liabilities – $7.9M 
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Net Assets 
 
Unrestricted Net Assets – $334K 

 
Total Net Assets – $334K 
 

Total Liabilities and Net Assets – $8.2M 
 
Sources and Uses Report 
May financials → eight months, 67% of the fiscal year 

 

Sources of Funds, Year-to-Date 
 
DSRIP Revenue - $871K, reflects the release of reserves for prior year audited metrics, anticipated receipt for calendar year 

2020 metrics is July 2021 
 
Operations Contingency - $11.3M from FY2020 (This excludes emergency reserves of $5M) 

 
Other Sources – $11K interest income 
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Uses of Funds, Year-to-Date 
 

Operating Expenses  
Healthcare Delivery (Excludes DSRIP) – $9.2M 
 

 
 

UT Services Agreement – $0M 
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DSRIP Project Costs – $7.7M, primarily made up of provider earnings of: 
 

• CommUnity Care - $6.2M 
• Lone Star Circle of Care – $1.3M 

• Hospice Austin – $44K 

• DSRIP Operating Expenses - $148K 
 
 
 

















 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 

 

 

BOARD MEETING 
 

June 30, 2021 
 
 
 
 
 
 
 
 
 
 
 

 
 

REGULAR AGENDA ITEM 1 
 
Discuss and take appropriate action to reach agreement on board shared commitments in support 

of a diverse and inclusive culture and collaborative meeting processes to achieve health equity. 

(Action Item) 

 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 

 

 

BOARD MEETING 
 

June 30, 2021 
 
 
 
 
 
 
 
 
 
 
 

 
REGULAR AGENDA ITEM 2 

 

Receive an update from The University of Texas at Austin Dell Medical School on Central Health’s 

financial investment and how it has contributed to Fiscal Year (FY) 2021 outcomes supporting 

Central Health’s mission of serving indigent residents of Travis County and an update on The 

University of Texas at Austin Dell Medical School’s future opportunities and challenges. 

(Informational Item) 
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REGULAR AGENDA ITEM 3 

 
Consider and take appropriate action regarding the granting of an approximately .1075 acre 

sidewalk easement to the City of Austin in connection with the realignment of Red River Street 

adjacent to the Central Health Downtown Campus. (Action Item)3,4 
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REGULAR AGENDA ITEM 4 
 

Receive and discuss a presentation on the proposed Central Health FY 2022 Budget, including 

proposed healthcare delivery services. (Informational Item)  
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REGULAR AGENDA ITEM 5 

 
 

Receive and discuss updates on the Central Health Enterprise’s responses to the current COVID-

19 pandemic, including basic reports on services, coordination, and outreach with and among 

Central Health, CommUnityCare, and Sendero Health Plans, Inc. (Informational Item) 
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REGULAR AGENDA ITEM 6 

 
Receive and discuss updates on the 1115 Medicaid Waiver, Delivery System Reform Incentive 

Payment (DSRIP) program and associated projects, the Community Care Collaborative, and other 

healthcare delivery partners, programs, projects, and arrangements, including agreements with 

Ascension Texas.3 (Informational Item)  
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REGULAR AGENDA ITEM 7 
 

Discuss and take appropriate action on Central Health owned or occupied real property and 

potential property for acquisition, lease, or development in Travis County, including next steps in 

the redevelopment of the Central Health Downtown Campus, administrative offices of Central 

Health and its Enterprise partners, and new developments in Eastern Travis County.3,4 

(Informational Item) 
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