








 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

PUBLIC HEARING 
 

April 28, 2021 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM 1 

 
Receive public comment on the proposed amended mandatory payment rate to be assessed on 
institutional healthcare providers during fiscal year 2021 under the local healthcare provider 
participation program (LPPF) in Travis County and how the revenue derived from those payments 
is to be spent as required by Texas Health & Safety Code §298E.101. 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date April 28, 2021 

Who will present the 
agenda item? (Name, Title) Katie Coburn, RHP Director 

General Item Description  
Discuss and take action on an amended LPPF mandatory payment rate for FY 
2021. 

Is this an informational or 
action item? Action item 

Fiscal Impact 
None to the Central Health budget.  The recommended increase will add 
additional funds to the LPPF. 

Recommended Motion (if 
needed – action item) 

Recommend the Board approve the LPPF rate amendment as presented by 
Central Health staff 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
When we set the FY 21 rate in December, we alerted the board we would likely need to amend it 
as new information became available. 

2) 
The new payment rate includes enough funds to support payments for the CHIRP, TIPPS and 
Uncompensated Care programs 

3) There is agreement among hospitals for the proposed rate. 

4) 
Central Health staff have analyzed the rate and believe it is sufficient to maximize federal funds 
available through these supplemental payments. 

5)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Powerpoint and memo 

Estimated time needed for 
presentation & questions? 5-15 minutes 
 
Is closed session 
recommended? (Consult 
with attorneys.)                                       No closed session needed. 



 
  

  
 

 
Form Prepared By/Date 
Submitted: Katie Coburn, 4/19/21 
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1111 E. Cesar Chavez 
St. Austin, Texas 

78702 
Phone: 512 978-8155 

Fax: 512 978-8156 
www.centralheath.net 

MEMORANDUM 

 
To: Central Health Board of Managers 
From:  Kat ie  Cobur n  
CC: Mike Geeslin, President & CEO   
Date:   April  28,  2021 
Re: Amending the Local Provider Participation Fund (LPPF) mandatory payment rate for FY 

2021 – ACTION ITEM 
 

 

Summary 
 
Central Health staff requests the board take action to amend the FY 2021 Local Provider 
Participation Fund (LPPF) mandatory payment rate from 1.66% to 3.21% of net patient 
revenue of Travis County inpatient hospitals.   

 
Background 
 
Under Chapter 298E of the Texas Health & Safety Code, the Central Health Board is required 
to set the mandatory LPPF payment rate for hospitals that provide inpatient services in Travis 
County.  The fee must be uniform and broad based.   Funds generated by the payment must 
be used to provide intergovernmental transfer (IGT) payments on behalf of nonpublic 
hospitals to draw down Federal matching funds available in certain Medicaid supplemental 
payment programs. 
 
Since the initial FY 2021 rate setting, the Texas Health and Human Services Commission 
released updated information that changes the amount of funding available to Travis County 
hospitals.  This changes the required intergovernmental transfer (IGT) amounts from the LPPF 
for the remainder of the year.   
 
The 3.21% payment rate will generate approximately $112 million dollars annually. The rate 
increase is intended to provide the necessary IGT funds for the remaining FY 2021 
Uncompensated Care (UC) payment, additional UC funds previously withheld in relation to 
the Children’s Hospital Association of Texas (CHAT) lawsuit, and the Comprehensive 
Hospital Rate Increase Program (CHIRP) Year 5 Advance Payment.  CHIRP replaces the 
historical UHRIP program. 

 
Central Health staff has evaluated the rate proposal, and we recommend the board adopt the 
proposed rate of 3.21%.  Public input on the rate will be taken at a public hearing of the Board 
of Managers on April 28, 2021.  Notice of the hearing was posted according to Central Health 
Board of Managers meeting posting procedures, emailed directly to Travis County inpatient 

http://www.centralheath.net/
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hospitals, and published in the newspaper according to legislative mandated notice 
requirements.     

 
Action Requested 
 
Central Health staff requests the board take action to amend the FY 2021 Local Provider 
Participation Fund (LPPF) mandatory payment rate from 1.66% to 3.21% of net patient 
revenue of Travis County inpatient hospitals.   



Travis County LPPF:
FY 21 Proposed 
Mandatory Payment Rate 
Amendment
APRIL 28, 2021
Travis LPPF Program Public Hearing
Central Health Board of Managers Meeting

PRESENTER

Katie Coburn, RHP Director



LPPF Mandatory Payment Rate

• Assessed as a uniform percentage of net patient revenue of Travis County inpatient hospitals

• Set by the Board of Managers

• Central Health, as LPPF Administrator, collects funds to be held in fiduciary capacity and 
completes intergovernmental transfers

• Use of funds

• Limited to legislative purposes

• Central Health collaborates with hospital representatives on uses of funds

• FY 21 Original Rate – 1.66%, $58 million in annual payments

• Set in December 2020 by the Board of Managers

• Staff informed the board in December that a rate amendment was expected as HHSC released new 
supplemental payment information
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Proposed Amended Payment Rate for FY 2021

• Proposed Amended FY 2021 LPPF Payment Rate:  3.21% of net patient revenue

• Generates approximately $112 million annually in local funds to be used for 
intergovernmental transfers.  This represents an increase of approximately $54 million over 
the original annual payment amount.

• Provides the local portion for:

• Final FY 21 Uncompensated Care (UC) Payment

• Additional UC payments previously withheld due to CHAT lawsuit

• Comprehensive Hospital Rate Increase Program (CHIRP) Year 5 Advance Payment

• CHIRP replaces and expands the historical UHRIP program



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C1 
 
Receive and ratify Central Health Investments for March 2021. 



        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH   
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for operating demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health, execute the investment of these funds in the total 
amount of $66,910,479.64 in legally authorized securities as stipulated 
in the Travis County Healthcare District Investment and Collateral 
Policy for the periods as indicated in Attachment A, which consists of 
22 pages. 

 
2.) that the County Treasurer, acting on behalf of Central Health, take and 

hold in safekeeping all individual security investment instruments, 
relinquishing same only by order of the Board of Managers or for 
surrender at maturity. 

 
 

Date:       April 28, 2021 
 
 
         

CHAIR, BOARD OF MANAGERS  
 
 
             
VICE CHAIR, BOARD OF MANAGERS  MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

     SECURITY TRANSACTION FORM

DATE: 3/1/2021

______________

TIME: 10:30

______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexDaily FUND NAME: CENTRAL HEALTH

    PAR VALUE: 1,990.14 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0500%

 

    PRINCIPAL: 1,990.14 PURCHASED THRU: TexDaily 

 

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 1,990.14 CUSIP #: N/A

 

   TRADE DATE: 3/1/2021   SETTLEMENT DATE: 3/1/2021

AUTHORIZED BY:

        _________________________________

        CASH/INVESTMENT MANAGER

Grimesr1
Reagan Grimes



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

     SECURITY TRANSACTION FORM

DATE: 3/1/2021

______________

TIME: 10:30

______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexDaily FUND NAME: CENTRAL HEALTH

    PAR VALUE: 1,147.25 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0500%

 

    PRINCIPAL: 1,147.25 PURCHASED THRU: TexDaily 

 

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 1,147.25 CUSIP #: N/A

 

   TRADE DATE: 3/1/2021   SETTLEMENT DATE: 3/1/2021

AUTHORIZED BY:

        _________________________________

        CASH/INVESTMENT MANAGER

Grimesr1
Reagan Grimes



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

     SECURITY TRANSACTION FORM

DATE: 3/1/2021

______________

TIME: 10:30

______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexDaily FUND NAME: CENTRAL HEALTH

    PAR VALUE: 1,298,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0500%

 

    PRINCIPAL: 1,298,000.00 PURCHASED THRU: TexDaily 

 

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 1,298,000.00 CUSIP #: N/A

 

   TRADE DATE: 3/1/2021   SETTLEMENT DATE: 3/1/2021

AUTHORIZED BY:

        _________________________________

        CASH/INVESTMENT MANAGER

Grimesr1
Reagan Grimes



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

     SECURITY TRANSACTION FORM

DATE: 3/1/2021

______________

TIME: 10:30

______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexDaily FUND NAME: CENTRAL HEALTH

    PAR VALUE: 822.25 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0500%

 

    PRINCIPAL: 822.25 PURCHASED THRU: TexDaily 

 

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 822.25 CUSIP #: N/A

 

   TRADE DATE: 3/1/2021   SETTLEMENT DATE: 3/1/2021

AUTHORIZED BY:

        _________________________________

        CASH/INVESTMENT MANAGER

Grimesr1
Reagan Grimes



GbenobM
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CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 2/23/2021

TIME: 1:00 PM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FHLB Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 10,000,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.375%    PRICE: 100.0000000

RATE ________________ ______________

   MATURITY DATE: 9/3/2024 US TREASURY CONVENTION YLD 0.3750%

________________ ______________

       PRINCIPAL: $ 10,000,000.00 PURCHASED THROUGH: DREXEL HAMILTON

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: FRED PHELAN

________________ ______________

       TOTAL DUE: $ 10,000,000.00           CUSIP #: 3130ALH49

________________ ______________

      TRADE DATE: 2/23/2021   SETTLEMENT DATE: 3/3/2021

________________ ______________

AUTHORIZED BY:



Deborah A. Laudermilk



     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

     SECURITY TRANSACTION FORM

DATE: 3/4/2021

______________

TIME: 10:30

______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexDaily FUND NAME: CENTRAL HEALTH

    PAR VALUE: 123,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0500%

 

    PRINCIPAL: 123,000.00 PURCHASED THRU: TexDaily

 

  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 123,000.00 CUSIP #: N/A

 

   TRADE DATE: 3/4/2021   SETTLEMENT DATE: 3/4/2021

AUTHORIZED BY:

        _________________________________

        CASH/INVESTMENT MANAGER

GbenobM
MGs1



         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 1/27/2021

TIME: 11:00 AM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: SHAKOPEE, MN         FUND NAME:  OPERATING

ISD - GO TXBL ______________

       PAR VALUE: $ 1,000,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.609%    PRICE: 100.0000000

RATE ________________ ______________

   MATURITY DATE: 2/1/2025 US TREASURY CONVENTION YLD 0.6090%

________________ ______________

 

       PRINCIPAL: $ 1,000,000.00 PURCHASED THROUGH: WELLS FARGO

________________ ______________

 

     ACCRUED INT: $ 0.00   BROKER: MIKE MINAHAN

________________ ______________

       TOTAL DUE: $ 1,000,000.00           CUSIP #: 819190WT2

________________ ______________

      TRADE DATE: 1/27/2021   SETTLEMENT DATE: 3/9/2021

________________ ______________

AUTHORIZED BY:



GbenobM
MGs1



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 3/9/2021

TIME: 10:30 AM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: TexasTERM          FUND NAME: OPERATING

DEC 21 ______________

       PAR VALUE: $ 10,000,000.00    SAFEKEEPING NO: P  31317

________________ ______________

 COUPON   RATE: 0.150%    PRICE: 100.0000000

(DISCOUNT) ________________ ______________

   MATURITY DATE: 11/4/2021 US TREASURY CONVENTION YLD 0.1500%

________________ ______________

       PRINCIPAL: $ 10,000,000.00 PURCHASED THROUGH: TexasDAILY

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: N/A

________________ ______________

       TOTAL DUE: $ 10,000,000.00           CUSIP #: TERMCP110421

________________ ______________

      TRADE DATE: 3/9/2021   SETTLEMENT DATE: 3/10/2021

________________ ______________

AUTHORIZED BY:







CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 3/11/2021

TIME: 11:30 AM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FFCB Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 10,000,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.700%    PRICE: 100.0000000

RATE ________________ ______________

   MATURITY DATE: 3/17/2025 US TREASURY CONVENTION YLD 0.7000%

________________ ______________

       PRINCIPAL: $ 10,000,000.00 PURCHASED THROUGH: RAMIREZ & CO

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: RYAN GREENAWALT

________________ ______________

       TOTAL DUE: $ 10,000,000.00           CUSIP #: 3133EMTQ5

________________ ______________

      TRADE DATE: 3/11/2021   SETTLEMENT DATE: 3/17/2021

________________ ______________

AUTHORIZED BY:





CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 3/19/2021

TIME: 9:30 AM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: ING CP         FUND NAME: OPERATING

(Discount) ______________

       PAR VALUE: $ 8,000,000.00    SAFEKEEPING NO: P  31317

________________ ______________

 COUPON   RATE: 0.180%    PRICE: 99.9065000

(DISCOUNT) ________________ ______________

   MATURITY DATE: 9/22/2021 US TREASURY CONVENTION YLD 0.1800%

________________ ______________

       PRINCIPAL: $ 7,992,520.00 PURCHASED THROUGH: Wells Fargo Securities

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: Mike Minahan

________________ ______________

       TOTAL DUE: $ 7,992,520.00           CUSIP #: 4497W0WN4

________________ ______________

      TRADE DATE: 3/19/2021   SETTLEMENT DATE: 3/19/2021

________________ ______________

AUTHORIZED BY:







CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 3/5/2021

TIME: 12:00 PM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FHLB Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 10,000,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.540%    PRICE: 100.0000000

RATE ________________ ______________

   MATURITY DATE: 8/29/2024 US TREASURY CONVENTION YLD 0.5400%

________________ ______________

       PRINCIPAL: $ 10,000,000.00 PURCHASED THROUGH: UBS FINANCIAL SERV

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: MATT BYRNE

________________ ______________

       TOTAL DUE: $ 10,000,000.00           CUSIP #: 3130ALN75

________________ ______________

      TRADE DATE: 3/5/2021   SETTLEMENT DATE: 3/29/2021

________________ ______________

AUTHORIZED BY:





     CENTRAL HEALTH

     INVESTMENT DEPARTMENT

     SECURITY TRANSACTION FORM

DATE: 3/30/2021
______________

TIME: 10:30
______________

    The following transaction was executed on behalf of Central Health:

  DESCRIPTION: TexDaily FUND NAME: CENTRAL HEALTH

    PAR VALUE: 94,000.00 SAFEKEEPING NO: N/A

CPN/DISC RATE: N/A PRICE: 100%

MATURITY DATE: N/A BOND EQ. YIELD: 0.0500%

 
    PRINCIPAL: 94,000.00 PURCHASED THRU: TexDaily 

 
  ACCRUED INT: N/A BROKER: N/A

    TOTAL DUE: 94,000.00 CUSIP #: N/A
 

   TRADE DATE: 3/30/2021   SETTLEMENT DATE: 3/30/2021

AUTHORIZED BY:
        _________________________________
        CASH/INVESTMENT MANAGER



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 3/12/2021

TIME: 12:00 PM

______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FHLB Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 12,000,000.00    SAFEKEEPING NO: P  31317

______________

 COUPON / DISCOUNT 0.470%    PRICE: 100.0000000

RATE ________________ ______________

   MATURITY DATE: 5/30/2024 US TREASURY CONVENTION YLD 0.4700%

________________ ______________

       PRINCIPAL: $ 12,000,000.00 PURCHASED THROUGH: BANCROFT CAPITAL

________________ ______________

     ACCRUED INT: $ 0.00   BROKER: JESSE JEFFERSON

________________ ______________

       TOTAL DUE: $ 12,000,000.00           CUSIP #: 3130ALPA6

________________ ______________

      TRADE DATE: 3/12/2021   SETTLEMENT DATE: 3/30/2021

________________ ______________

AUTHORIZED BY:



CENTRAL HEALTH MONTHLY INVESTMENT REPORT

PORTFOLIO STATISTICS

DATE: March 31, 2021

By Fund Type

    Operating 374,525,837.30$          98.20%

    LPPF 6,881,035.21 1.80%

    Bond Proceeds - 0.00%

    Other - 0.00%

Total Portfolio 381,406,872.51$          100.00%

By Security Type

    Operating-

TexasDAILY 72,462,652.54$            19.35%

TexPool 68,822,629.49$            18.38%

TexSTAR 3,338,647.02$              0.89%

TexasTERM CP 25,000,000.00 6.68%

Non-Int Bearing Bank Account 1,190,000.00 0.32%

Certificates of Deposit - 0.00%

Treasury Securities - 0.00%

Government Agencies 149,496,100.00 0.00%

Commercial Paper 7,992,520.00 2.13%

Municipal Bonds 46,223,288.25 12.34%

Total 374,525,837.30$          60.08%

    LPPF- 

TexPool 6,881,035.21 100.00%

Total 6,881,035.21$              100.00%

   Bond Proceeds-

TexPool -$                             #DIV/0!

Total -$                             #DIV/0!

Compared to Policy Limits Actual % Guidelines

TexasDAILY 72,462,652.54 19.06% 30.00%

TexPool 75,703,664.70 19.91% 50.00%

TexSTAR 3,338,647.02 0.88% 30.00%

TexasTERM CP 25,000,000.00 6.58% 30.00%

Total LGIPS 176,504,964.26$          46.42% 70.00%

Certificates of Deposit - 0.00% 50.00%

Treasury Securities - 0.00% 100.00%

Government Agencies 149,496,100.00 39.32% 75.00%

Commercial Paper 7,992,520.00 2.10% 20.00%

Municipal Bonds 46,223,288.25 12.16% 20.00%

380,216,872.51$          100.00%

Commercial Papter by Entity as a Percentage of Portfolio

ING 9/22/2021 7,992,520.00$              2.10% 5.00%

7,992,520.00$              2.10% 20.00%

Municipal Bonds by Entity as a Percentage of Portfolio

Alabama ST Pub Sch & Clg 1,000,000.00$              0.27% 5.00%

City of Hampton VA - GO 1,157,199.00$              0.31% 5.00%

Chippewa Valley School Go Bonds 2,022,800.00$              0.54% 5.00%

Florida St Board Admin Fin Corp Rev 5,871,068.00$              1.57% 5.00%

San Bernardino COPS 2,027,420.00$              0.54% 5.00%

Harris County TX Transit 1,090,843.20$              0.29% 5.00%

Oklahoma County OK ISD 4,662,698.00$              1.24% 5.00%

Alabama ST Pub Sch & Clg 2022 1,000,000.00$              0.27% 5.00%

Texas Tech Univ 525,840.00$                 0.14% 5.00%

Commonwealth of Virginia - GO 5,089,600.00$              1.36% 5.00%

City of Dallas Waterworks 5,154,300.00$              1.38% 5.00%

Upper Occoquan VA - Rev 3,110,000.00$              0.83% 5.00%

San Diego CA Pub Facs - Rev 1,067,164.80$              0.28% 5.00%

City of Yuma AZ - REV 1,500,000.00$              0.40% 5.00%

NYC Tran Fin Tax - REV 5,000,000.00$              1.34% 5.00%

WA DC INC Tax - Rev 4,944,355.25$              1.32% 5.00%

Shakopee MN ISD - GO 1,000,000.00$              0.27% 5.00%

46,223,288.25$            12.34% 25.00%



Investment Revenue & Accrued Interest March-21 Fiscal YTD

    Interest/Dividends-

TexasDAILY 3,124.21$                     13,823.72$         

TexPool 1,714.45 30,713.65$         

TexSTAR 62.18 1,905.50$           

TexasTERM CP 0.00 6,328.77$           

Certificates of Deposit 0.00 -$                    

Treasury Securities 0.00 -$                    

Government Agencies 22,000.00 232,750.00$       

Commercial Paper 0.00 -$                    

Municipal Bonds 3,959.64 193,040.14$       

30,860.48$                   478,561.78$       

Discounts, Premiums,  & Accrued Interest

TexasTERM CP 3,496.46$                     9,070.00$           

     -less previous accruals 0.00 (5,876.71)$          

Certificates of Deposit 0.00 -$                    

     -less previous accruals 0.00 -$                    

Treasury Securities 0.00 -$                    

     -less previous accruals 0.00 -$                    

Government Agencies 39,537.29 165,453.10$       

     -less previous accruals (18,300.71) (209,779.84)$      

Commercial Paper 480.00 6,306.31$           

     -less previous accruals 0.00 -$                    

Municipal Bonds 52,642.02 228,086.52$       

     -less previous accruals (28,264.83) (301,437.63)$      

49,590.23$                   (108,178.25)$      

Total Investment Revenue & Accrued Interest 80,450.71$                   370,383.53$       



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C2 
 
Approve the minutes of the Central Health Board of Managers March 31, 2021 meeting. 















 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA ITEM C3 
 
Approve the appointment of Amit Motwani to the Sendero Health Plans Board of Directors as recommended 
by the Executive Committee, for an unexpired term to end October 31, 2021.  
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date April 28, 2021 

Who will present the 
agenda item? (Name, Title) Dr. Charles Bell  

General Item Description  

Discuss and take appropriate action to approve the appointment of Amit 
Motwani to the Sendero Board of Directors to complete an unexpired term on 
the Board ending October 2021.  

Is this an informational or 
action item? Action 

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) 

Approve the appointment of Amit Motwani to the Sendero Board of Directors 
to complete an unexpired term on the Board ending October 2021. 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Mr. Motwani skills and experience in finance and business operations would bring the expertise 
needed to deal with some of the complex decisions the Sendero Board is facing at this time. 

2)  

3)  

4)  

5)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Resume or bio will be provided 

Estimated time needed for 
presentation & questions? 5 minutes 
 
Is closed session 
recommended? (Consult 
with attorneys.) No 

Form Prepared By/Date 
Submitted: April 22, 2021, Briana Yanes  
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By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 1 
 
Discuss and take appropriate action on the proposed amended mandatory payment rate to be 
assessed on institutional healthcare providers during fiscal year 2021 under the local healthcare 
provider participation program (LPPF) in Travis County as required by Texas Health & Safety Code 
§298E.151.  



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date April 28, 2021 

Who will present the 
agenda item? (Name, Title) Katie Coburn, RHP Director 

General Item Description  
Discuss and take action on an amended LPPF mandatory payment rate for FY 
2021. 

Is this an informational or 
action item? Action item 

Fiscal Impact 
None to the Central Health budget.  The recommended increase will add 
additional funds to the LPPF. 

Recommended Motion (if 
needed – action item) 

Recommend the Board approve the LPPF rate amendment as presented by 
Central Health staff 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
When we set the FY 21 rate in December, we alerted the board we would likely need to amend it 
as new information became available. 

2) 
The new payment rate includes enough funds to support payments for the CHIRP, TIPPS and 
Uncompensated Care programs 

3) There is agreement among hospitals for the proposed rate. 

4) 
Central Health staff have analyzed the rate and believe it is sufficient to maximize federal funds 
available through these supplemental payments. 

5)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Powerpoint and memo 

Estimated time needed for 
presentation & questions? 5-15 minutes 
 
Is closed session 
recommended? (Consult 
with attorneys.)                                       No closed session needed. 



 
  

  
 

 
Form Prepared By/Date 
Submitted: Katie Coburn, 4/19/21 
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1111 E. Cesar Chavez 
St. Austin, Texas 

78702 
Phone: 512 978-8155 

Fax: 512 978-8156 
www.centralheath.net 

MEMORANDUM 

 
To: Central Health Board of Managers 
From:  Kat ie  Cobur n  
CC: Mike Geeslin, President & CEO   
Date:   April  28,  2021 
Re: Amending the Local Provider Participation Fund (LPPF) mandatory payment rate for FY 

2021 – ACTION ITEM 
 

 

Summary 
 
Central Health staff requests the board take action to amend the FY 2021 Local Provider 
Participation Fund (LPPF) mandatory payment rate from 1.66% to 3.21% of net patient 
revenue of Travis County inpatient hospitals.   

 
Background 
 
Under Chapter 298E of the Texas Health & Safety Code, the Central Health Board is required 
to set the mandatory LPPF payment rate for hospitals that provide inpatient services in Travis 
County.  The fee must be uniform and broad based.   Funds generated by the payment must 
be used to provide intergovernmental transfer (IGT) payments on behalf of nonpublic 
hospitals to draw down Federal matching funds available in certain Medicaid supplemental 
payment programs. 
 
Since the initial FY 2021 rate setting, the Texas Health and Human Services Commission 
released updated information that changes the amount of funding available to Travis County 
hospitals.  This changes the required intergovernmental transfer (IGT) amounts from the LPPF 
for the remainder of the year.   
 
The 3.21% payment rate will generate approximately $112 million dollars annually. The rate 
increase is intended to provide the necessary IGT funds for the remaining FY 2021 
Uncompensated Care (UC) payment, additional UC funds previously withheld in relation to 
the Children’s Hospital Association of Texas (CHAT) lawsuit, and the Comprehensive 
Hospital Rate Increase Program (CHIRP) Year 5 Advance Payment.  CHIRP replaces the 
historical UHRIP program. 

 
Central Health staff has evaluated the rate proposal, and we recommend the board adopt the 
proposed rate of 3.21%.  Public input on the rate will be taken at a public hearing of the Board 
of Managers on April 28, 2021.  Notice of the hearing was posted according to Central Health 
Board of Managers meeting posting procedures, emailed directly to Travis County inpatient 

http://www.centralheath.net/
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hospitals, and published in the newspaper according to legislative mandated notice 
requirements.     

 
Action Requested 
 
Central Health staff requests the board take action to amend the FY 2021 Local Provider 
Participation Fund (LPPF) mandatory payment rate from 1.66% to 3.21% of net patient 
revenue of Travis County inpatient hospitals.   



Travis County LPPF:
FY 21 Proposed 
Mandatory Payment Rate 
Amendment
APRIL 28, 2021
Travis LPPF Program Public Hearing
Central Health Board of Managers Meeting

PRESENTER

Katie Coburn, RHP Director



LPPF Mandatory Payment Rate

• Assessed as a uniform percentage of net patient revenue of Travis County inpatient hospitals

• Set by the Board of Managers

• Central Health, as LPPF Administrator, collects funds to be held in fiduciary capacity and 
completes intergovernmental transfers

• Use of funds

• Limited to legislative purposes

• Central Health collaborates with hospital representatives on uses of funds

• FY 21 Original Rate – 1.66%, $58 million in annual payments

• Set in December 2020 by the Board of Managers

• Staff informed the board in December that a rate amendment was expected as HHSC released new 
supplemental payment information

2 |  Central Health • Other Agency • Other Agency



Proposed Amended Payment Rate for FY 2021

• Proposed Amended FY 2021 LPPF Payment Rate:  3.21% of net patient revenue

• Generates approximately $112 million annually in local funds to be used for 
intergovernmental transfers.  This represents an increase of approximately $54 million over 
the original annual payment amount.

• Provides the local portion for:

• Final FY 21 Uncompensated Care (UC) Payment

• Additional UC payments previously withheld due to CHAT lawsuit

• Comprehensive Hospital Rate Increase Program (CHIRP) Year 5 Advance Payment

• CHIRP replaces and expands the historical UHRIP program



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR AGENDA ITEM 2 
 
Receive a report on fiscal year-to-date healthcare service expenditures made by, and accept the preliminary 
March 2021 financial statements for, Central Health and the Community Care Collaborative and review 
historical average revenues and expenses for Central Health. 
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Balance Sheet (Assets) – Slide 4   

 

Current Assets  
 

Cash and Cash Equivalents – $903K compared to $1.2M March 2020 
 

Short-term Investments – Short-term investments were $362M at month-end and restricted investments of $11.6M for capital 
acquisitions. 

Ad Valorem Taxes Receivable – $6.1M balance is composed of: 

Gross Tax Receivables $    10.2M 

Taxable Assessed Valuation Adjustment (1.4)M 

Est. Allowance for Doubtful collections (2.7)M 

                   Total Taxes Receivable $    6.1M 
 

Other Receivables – Other receivables total $2.6M and includes intercompany balances: 

• CommUnityCare - $1.1M 
• Sendero - $714K 

• Community Care Collaborative - $404K 
• Accrued Interest - $336K  

• Miscellaneous Receivables – $9K 

Prepaid Expenses – $564K balance composed of: 
• TCAD Appraisal Fees - $239K 
• Software - $54K  
• Prepaid Tax Collection Fees - $6K 
• Memberships - $71K 
• Prepaid Insurance - $173K 

• Deposits - $21K 

Total Current Assets – $372M 
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Balance Sheet (Assets) – Slide 4 (continued) 

 

Restricted Cash & Investments or Noncurrent 
 
Investments Restricted for Capital Acquisition – $11.6M in short-term securities restricted for capital acquisition. 

 
Sendero Paid-in-Capital – $71.0M (unchanged) 
 

Working Capital Advance to CommUnityCare – $4.0M (unchanged) 
 
Sendero Surplus Debenture – $37.1M (unchanged)  

 
Restricted TCHD LPPF Cash & Investments - $7M 
 

Capital Assets – $63M, net of accumulated depreciation   
 
Total Assets – $565M 
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Current Liabilities – Slide 5 
 

Accounts Payable – Major components of the $6.7M balance are: 

• $5M estimated IBNR for healthcare services. 
• $474K estimated month-end vendor invoices due. 
• $1.3M month-end vendor invoices due.  

 

Salaries and Benefits Payable – $1.9M balance is comprised of the accrued liability for salary costs unpaid at month-end, the value of 
accrued personal time off and various fringe benefit amounts withheld and not yet paid. 

 
Debt Service Payable, Short-Term – $1.2M in Certificates of Obligation Payable, interest due 09/01/21. 
 

Deferred Tax Revenue - $4.9M pending collection 
 
Other Deferred Revenue - $610K is the lease revenue for Block 164 Yr3 (FY21) from 2033 LLP  
 

Total Current Liabilities – $14M 
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Restricted or Noncurrent Liabilities – Slide 5 (continued) 
 

Funds held for TCHD LPPF - $7M receipts from participants in the LPPF. 
 
Debt Service Payable, Long-Term – $4.9M balance of the $7.285M in General Obligation Bonds, Series 2020. This debt was originally 

issued in 2011 for the North Central clinic and refunded May 2020.  Due annually on 3/1. 
 
Total Restricted or Noncurrent Liabilities – $12M 

 
Total Liabilities – $27M 

 
Net Assets 
 

Unrestricted Net Assets – $476M 
 
Investment in Capital Assets – $63M 

 
Total Net Assets – $538M 
 

Total Liabilities and Net Assets – $565M 
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Sources and Uses Report – Slide 6 
 
March financials → six months, 50% of the fiscal year. 

 
Sources – Total $4.4M for the month 
 

Property Tax Revenue – Net property tax revenue for the month was $2.5M. Net revenue includes $2.6M current month’s collections; 
$203K Penalties and Interest; ($285)K in adjustments for prior year delinquent taxes. 
 

Lease Revenue – $1.8M recorded for Seton lease payment and the UT ground lease. 
 

Other Revenue – $86k: $80K investment income for the month, $370K YTD, compared to $1.4M YTD last year.  
 

Uses of Funds – Total $13.8M for the month 
 

Total Healthcare Delivery Program – Total healthcare delivery expenses were $13M for the month and $51.5M YTD compared to 
$67.9M YTD thru March 2020.  
 

Healthcare Delivery Budget includes funds for service expansion in Post-Acute Care $5.4M, Primary & Specialty Care $3.8M 
(Musculoskeletal $1.7M, Neurology $100k, and Reserves $2M), Community Health Care Initiatives Fund $875k, and Hospital and 
Specialty Services $59.7M. 
 

Administration Program – $744K in expense for the month, which includes:  

• Personnel costs – $516K 

• Consulting services – $8K 
• Legal fees – $43K 

• Other general and administrative – $176K 
 

Tax Collection Expenses – $85K for the month. 
Excess Sources/(Uses) – $(9.4)M in March.  Current YTD is $322M compared to prior year FY20 YTD of $213M. 
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Healthcare Delivery Expense – Slide 7 
 
Healthcare Delivery Expense – Total $13M March; $51.5M YTD compared to $67.9M March FY20 YTD. 
 

Intergovernmental Transfers (“IGT’s”) – YTD $0 compared to $11.6M YTD last year for DSH. 
 

Healthcare Services – Healthcare delivery providers’ expense for March totaled $2.7M, which includes: 

• Primary care – $2.2M 
• Specialty Care (including Dental and Behavioral Health) – $(234)K 

• Pharmacy - $727K 
• All Other Healthcare Services - $82K 

 

ACA Premium Assist, Education, Enrollment – $1M in expenses for the month; $5.9M YTD compared to $4.4M FY20 YTD 
 

Healthcare Facilities and Campus Redevelopment - $141K in expense for the month and $1.3M YTD. 
 

Healthcare Delivery Operating Cost – $1.4M in expenses for the month and includes: 

• Personnel costs – $1.1M  

• Consulting Services – $3K 
• Legal Fees - $6K 

• Other services and purchased goods – $267K 
 
Debt, Reserves and Transfer – $7.6M in Debt Service and Capital Reserve for the month 

 
Total Healthcare Delivery - for the month of March was $13M. 



Community Care Collaborative
Financial Statement Presentation

FY 2021 – as of March 31, 2021 (Preliminary)  

Preliminary

C e n t r a l  H e a l t h  B o a r d  o f  M a n a g e r s

B o a r d  o f  M a n a g e r s  M e e t i n g

Ap r i l  1 6 ,  2 0 2 1

J e f f  K n o d e l ,  C h i e f  F i n a n c i a l  O f f i c e r

L i s a  O w e n s ,  D e p u t y  C h i e f  F i n a n c i a l  O f f i c e r



* Cash is at $16.7 million compared to $12.6 million last year.  

* Total Liabilities are at $13.5 million as of the end of March 

2021.

* Net Assets at the end of March are $3.3 million.  This includes 

the emergency reserve carry forward of $5 million.

Preliminary

Highlights Community Care Collaborative

March 2021



Community Care Collaborative

as of 3/31/2021 as of 3/31/2020

Assets

   Cash and Cash Equivalents 16,661,601 12,635,757

   Other Receivables 66,833 319,208

   Prepaid and Other 55,017 71,367

      Total Assets 16,783,451 13,026,332

Liabilities

   AP and Accrued Liabilities 9,669,699 10,818,854

   Deferred Revenue 3,479,719 1,961,042

   Other Liabilities 189,006 237,588

   Accrued Payroll 111,768 105,882

      Total Liabilities 13,450,192 13,123,367

Net Assets 3,333,260 (97,035)

Liabilities and Net Assets 16,783,451 13,026,332

Preliminary

Balance Sheet Community Care Collaborative

As of March 2021



Budget YTD Actual

YTD % 

of 

Budget

Prior YTD 

Actual

DSRIP Revenue 61,168,472 870,509 1% 0

Operations Contingency Carryforward 5,362,495 11,316,128 211% 10,731,787

Other Sources 100,000 10,304 10% 108,436

Total Sources of Funds 66,630,967            12,196,941            18% 10,840,223     

          Uses - Programs  

Healthcare Delivery 19,630,967 6,462,238 33% 8,264,945

UT Services Agreement 35,000,000 0 0% 0

DSRIP Project Costs 12,000,000 7,401,443 62% 7,672,313

Total Uses 66,630,967            13,863,681            21% 15,937,258     

Net Sources (Uses) -                           (1,666,741)             (5,097,035)      

Net Assets 3,333,259               (97,035)            

 

Preliminary

          Sources of Funds

Sources and Uses Report, Budget vs Actual

Fiscal Year-to-Date through March 2021

(1) Final contributions will be subject to provisions of the MSA, which requires the parties to collaborate to adequately fund the 
CCC, but leaves the amount of funding up to each parties’ discretion.  Each member contribution could be more or less than the 
budget, depending upon a variety of factors.



Budget YTD Actual

YTD % 

of 

Budget

Prior YTD 

Actual

Healthcare Delivery

      Primary Care & Emergency Transport 921,822 459,853 50% 209,862 

      Specialty Care  3,908,000 1,068,992 27% 1,244,503 

      Specialty Behavioral Health 8,000,000 2,970,167 37% 4,000,000 

      Post-Acute Care  2,675,000 840,494 31% 1,384,111 

      Urgent and Convenient Care 475,000 70,644 15% 102,899 

Healthcare Delivery - Operations  2,849,742 1,052,088 37% 1,323,571 

Operations Contingency Reserve 801,403 0 0% 0 

Total Healthcare Delivery 19,630,967 6,462,238 33% 8,264,945 

Preliminary

Healthcare Delivery Costs - Summary
Fiscal Year-to-Date through March 2021



Preliminary

Thank You

www.ccc-ids.org
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Balance Sheet  
 
Current Assets 

 
Cash and Cash Equivalents – $16.7M  

 

Other Receivables – $67K 
 

Prepaid and Other – $55K – Atrium Security deposit and software license 

 
Total Assets – $16.8M 
 

Liabilities 
 
Accounts Payable and Accrued Liabilities – $13.5M, which includes: 

 

• $7.4M estimated IBNR (Incurred But Not Received) for healthcare provider services 
• $1.9M non-provider accruals (Trade AP and HHSC DSRIP recoupment) 

• $405K due to Central Health (for July 2020 -March 2021) 
 

Deferred Revenue – $3.5M deferred revenue related to DSRIP projects 

 
Other Liabilities – $189K; includes leasehold improvement allowance liability of $66K and Deferred Rent of $123K 
 

Payroll Liabilities – $112K; includes PTO liability 
 
Total Liabilities – $13.5M 
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Net Assets 
 
Unrestricted Net Assets – $3.3M 

 
Total Net Assets – $3.3M 
 

Total Liabilities and Net Assets – $16.8M 
 
Sources and Uses Report 
March financials → six months, 50% of the fiscal year 

 

Sources of Funds, Year-to-Date 
 
DSRIP Revenue - $871k, release of reserves for prior year audited metrics, anticipated receipt for calendar year 2020 

metrics is July 2021 
 
Operations Contingency - $11.3M from FY2020 (This excludes emergency reserves of $5M) 

 
Other Sources – $10K for interest income 
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Uses of Funds, Year-to-Date 
 

Operating Expenses  
Healthcare Delivery 
(Excluding DSRIP) 

 

 
 
 

 



 
 

March 2021 FYTD Financial Statements (unaudited) 
Page 4 of 4 

 

 
UT Services Agreement – Year-to-date $0M 
 

DSRIP Project Costs – Year-to-date $7.4M, primarily made up of provider earnings to date of: 
 

• CommUnity Care - $5.9M 
• Lone Star Circle of Care – $1.3M 

• Hospice Austin – $48K 

• DSRIP Operating Expenses - $116K 
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REGULAR AGENDA ITEM 3 
 

Receive and discuss a presentation on the Fiscal Year (FY) 2022 Budget and the financial forecast for 
subsequent fiscal years, which presentation will include information on possible property tax rates to be 
assessed. 
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REGULAR AGENDA ITEM 4 

 
Discuss and take appropriate action on a resolution authorizing expenditures in anticipation of obtaining a 
capital line of credit and reimbursement of Central Health funds from the line of credit proceeds. 
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REGULAR AGENDA ITEM 5 
 

 
Receive an update on and take appropriate action to ratify the transition of the BB&T Trust Deposit Fund 
to BlackRock Treasury Trust Fund. 
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REGULAR AGENDA ITEM 6 

 
Receive a briefing on and discuss Fiscal Year (FY) 2021 Strategic Objectives, per Board adopted 
budget resolution or board directive, and receive updates on specific items including: 

a. Current workforce demographics and levels, including new hires and turnover;  
b. Employee recruitment initiatives; 
c. HUB vendor workplan; and 
d. HUB vendor contracting data.  
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REGULAR AGENDA ITEM 7 

 
Receive an update from and take appropriate action on a presentation from Sendero Health Plans, 
Inc.3, 4  
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REGULAR AGENDA ITEM 8 

 
Receive an update from the President & CEO and take appropriate action on a request from Health 
Alliance for Austin Musicians (HAAM).4 







Agenda Item #8 April 2021 
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c. The second FC contract is $200,000 to enroll Travis County residents, with 
1,764 enrolled during Open Enrollment and 95 in the Extended 
Enrollment thru the end of March (1,859 total). The total does not include 
the number of individuals assisted with adjusting their plans to receive 
more tax credits.  The cost per enrollment is $108. 

d. The remainder of the Department-allocated budgeted amounts for FY21, 
$165,000, were for paid social, digital, and radio media outreach that 
targeted persons who are low-income, eligible for ACA enrollment, 
English and Spanish-only speaking, and are likely to reside in high-risk 
ZIP Codes.  For FY 21, these funds enabled 16.9 million impressions.   

5. Additionally, $25,000 was recently identified and approved for Central Health 
staff to produce ACA outreach and awareness regarding the extended open 
enrollment period.  Central Health’s efforts will focus current and future ACA 
outreach on our served communities, which are low income, predominantly 
communities of color, and marginalized.  The call to action will be regardless of 
musical ability or profession. 

6. The essence of the HAMM proposal is, per HAMM: 
a. HAAM will successfully navigate 728 musicians to either re-apply or 

newly enroll in coverage. 
b. ACA Plan Update (sic, refers to extended enrollment and tax credits) 

Activities: Outreach to all 1056 musicians currently enrolled in CH 
premium assistance with the goal of navigating 50% (528) to update their 
application in order to secure the enhanced premium tax credits and free 
up new premium assistance dollars  

c. New Enrollees: Navigate 200 new musicians to Foundation Communities 
to enroll in premium assistance. (sic, assumes new HAMM members) 

d. If you break this down by the numbers above it would be $206 per 
musician for a total of 728 musicians. 

7. Central Health and HAMM should continue to work together.  Based on Central 
Health’s and HAMM’s respective resources, including existing financial 
resources pursuant to due diligence review, there is much that Central Health 
can produce for the benefit of many and the affinity organizations to which 
many look for information; e.g., co-branded media as we have done with HAMM 
for past enrollment periods.  These collaborations can be done in an effective, 
cost-efficient manner without the additional contract requested by HAMM.  

8. There are legal, compliance, and procurement issues at hand; however, the Board 
should discuss those risks with the appropriate executives and legal counsel.  

Email communications are attached.  

### 
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2021 PREMIUM ASSISTANCE  REPORT
Data current during February 2021

  

ACA Open Enrollment and Central Health Premium Assistance Summary
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Central Health + HAAM 
2021 PREMIUM ASSISTANCE  REPORT

Outreach Summary
New musicians brought into HAAM and Central Health PAP through Open Enrollment 2021 demonstrate the efforts of comprehensive 
outreach efforts.



Central Health + HAAM 
2021 SPECIAL ENROLLMENT REQUEST

Special Enrollment Period Feb 15-May 15

Prior to the American Rescue Plan Act of 2021, Central Health’s 
PAP funding of $2,552,965 was leveraged by drawing down 
$6,133,817 in federal dollars.  A $8,686,782 investment in the 
local community for 2021

Outstanding Need*
Existing Investment 

* Outstanding need based on data prior to the American Rescue Plan Act of 2021

With further investment of 
$390,000 to the CH HAAM PAP 
Program HAAM could enroll an



Central Health + HAAM 
2021 UPDATED SPECIAL ENROLLMENT REQUEST

Special Enrollment Period Feb 15-May 15

What the American Rescue Plan Act of 2021 means for our Premium 
Assistance Program 

➔ Savings of approximately 50% on premiums for at least two years

➔ Potential to enroll additional participants in CH PAP
 

➔ Requires manual plan changes for over 1056 plans within 30 days

➔ Without manual plan changes, savings goes back to participant instead 
of Central Health when they reconcile their Premium Tax Credits next 
tax season 

Marketplace plan 
changes could save 

$660,000 - 
$1.28M 

over 12 months



Central Health + HAAM 
2021 UPDATED SPECIAL ENROLLMENT REQUEST

Updated Funding Request
 

HAAM would like to rescind our request for funding 275 additional enrollees to Sendero 
Health Plans through the CH PAP in the amount of $390,000. 

HAAM would like to revisit the request for consideration for funding $150,000 toward an 
expanded community outreach and navigation effort.

➔ HAAM is implementing a strong multipronged communications plan that will 
promote the current Special Enrollment Period. We can quickly adapt this plan to 
also encourage our current CH PAP participants to update their Marketplace 
applications and thereby free up funds within the CH PAP budget.

➔ HAAM will enroll new eligible participants thereby maximising the impact and 
benefits of the APRA should the CH PAP program allow for new enrollees. 

➔ HAAM will continue current outreach efforts for SEP and the open enrollment 
season starting in November 2021. 

➔ HAAM will work with community partners to facilitate plan changes, provide 
extensive navigation, and personalized guidance.



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 

 
REGULAR AGENDA ITEM 9 

 
Discuss and take appropriate action on Central Health owned or occupied real property and potential 
property for acquisition, lease, or development in Travis County, including next steps in the 
redevelopment of the Central Health Downtown Campus, administrative offices of Central Health 
Enterprise partners, and new developments in Eastern Travis County.4,5 
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REGULAR AGENDA ITEM 10 

 
Receive and discuss an update on the 1115 Medicaid Waiver, Delivery System Reform Incentive 
Payment (DSRIP) projects, the Community Care Collaborative, and other healthcare delivery partners, 
programs, projects, and arrangements, including agreements with Ascension Texas.4 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 
 

 
BOARD MEETING 

 
April 28, 2021 

 
 
 
 
 
 
 
 
 
 
 

 
REGULAR AGENDA ITEM 11 

 
Receive an update on and take appropriate action to approve a consulting contract with Perkins Coie 
and Guidehouse, Inc. for healthcare financial analysis.4 
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REGULAR AGENDA ITEM 12 

 
Confirm the next regular Board meeting date, time, and location. 
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