
 

 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through: 
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication. 

Innovation - We create solutions to improve healthcare access. 
Respect - We honor our relationship with those we serve and those with whom we work. 

Collaboration - We partner with others to improve the health of our community. 

 
EASTERN CRESCENT SUBCOMMITTEE* AND  

STRATEGIC PLANNING COMMITTEE* MEETINGS 
 

Wednesday, May 13, 2020 
 

Via toll-free videoconference** 
Members of the public may observe and participate in the meeting by connecting to the 

Ring Central meeting link listed below (copy and paste into your web browser): 
https://meetings.ringcentral.com/j/1480820203?pwd=d3gxN1d1YzJJKzE1VTBBbj

FUUTA0UT09 
Password: 464846 

 
and/or 

 
In person at: 

Central Health Administrative Offices 
1111 E. Cesar Chavez St. 

Austin, TX 78702 
Board Room 

 
SUBCOMMITTEE AGENDA1 

12:00 p.m. 
 
1. Receive an update on the interim and long term plans for facilities in the Eastern Crescent. 

(Informational Item) 
 
2. Receive a status update on COVID-19 testing in the Eastern Crescent and reopening of recently 

closed facilities in these communities. (Informational Item) 
 
3. Confirm the next Eastern Crescent Subcommittee meeting date, time, and location. (Action Item) 
 
 

 
 
 
 



 

COMMITTEE AGENDA1 
12:30 p.m. or following the Eastern Crescent Subcommittee Meeting 

 
1. Receive Central Health Board reporting dashboards and reporting on strategic objectives. 

(Informational Item) 
 

2. Receive a demographics report with new data and projections through 2025. (Informational Item) 
 

3. Discuss proposed strategic priorities for Central Health’s Fiscal Year 2021 Budget. (Informational 

Item)  

4. Confirm the next Strategic Planning Committee meeting date, time, and location. (Action Item)  
 

Note 1, Agenda item numbers are assigned for ease of reference only and do not necessarily reflect the 
order of their consideration by the Committee. The Committee may also consider any matter posted on 
the agenda in a closed session if there are issues that require consideration in a closed session and the 
Committee announces that the item will be considered during a closed session. 
 
 

* A quorum of Central Health’s Board of Managers may convene or participate via videoconference to 
discuss matters on the agenda. However, Board members who are not Committee members will not 

vote on any Committee agenda items, nor will any full Board action be taken. 
 

**By Emergency Executive Order of the Governor issued March 16, 2020, Central Health may hold a 

telephonic or videoconference meeting with no Board members present at a physical meeting location 

until the Governor’s Disaster Declaration is lifted or expires. If the Governor’s Executive Order is not 

extended, members of the Central Health Strategic Planning Committee may participate by 

videoconference with a quorum of the committee present at the physical location posted in this notice. In 

either case, members of the public are encouraged to view the meeting and provide public 

comment through the video meeting link provided. 

 
Any individual with a disability who plans to attend or view this meeting and requires auxiliary aids or 

services should notify Central Health as far in advance of the meeting day as possible, but no less than 

two days in advance, so that appropriate arrangements can be made. Notice should be given to the 

Board Governance Manager by telephone at (512) 978-8049. 
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AGENDA ITEM 1 
Receive an update on the interim and long term plans for facilities in the Eastern Crescent. 



Central Health 
Eastern Travis County Facility Planning

Central Health Board of Managers 
Eastern Crescent Subcommittee

Stephanie Lee McDonald, VP Enterprise Alignment and Coordination
May 13, 2020

1



ETC Facility Development 
Phases
1. Needs Assessment/Gap Analysis

2. Service Delivery Model Planning and Development 

3. Board Project Approval

4. Land Acquisition 

5. Facility Design Funding Budget Approval

6. Facility Design Services Procurement and Contract Award

7. Facility Design Phase 

8. Board Approval Construction Funding

9. Space use agreements

10.Service delivery contracts

11.Construction Phase

* Community and Stakeholder Input Throughout

2



3

• Developing a Plan for Assessing Local Needs and Resources

• Understanding and Describing the Community

• Conducting Public Forums and Listening Sessions

• Conducting Concerns Surveys

• Collecting Information About the Problem

• Analyzing Community Problems

• Conducting Needs Assessment Surveys

• Identifying Community Assets and Resources

• Developing Baseline Measures

• Determining Service Utilization

• Qualitative Methods to Assess Community Issues

• Geographic Information Systems: Tools for Community Mapping

• Leading a Community Dialogue on Building a Healthy Community

• Windshield and Walking Surveys

• Using Small Area Analysis to Uncover Disparities

• Developing and Using Criteria and Processes to Set Priorities

• Arranging Assessments That Span Jurisdictions

Modified from The Community Tool Box is a service of the Center for Community Health and Development at the 

University of Kansas. 

Community Input Activities



512-978-8000
www.centralhealth.net
@centralhealthtx
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AGENDA ITEM 2 
Receive a status update on COVID-19 testing in the Eastern Crescent and reopening of recently closed 

facilities in these communities. 
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AGENDA ITEM 3 
Confirm the next Eastern Crescent Subcommittee meeting date, time, and location. 
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AGENDA ITEM 1 
Receive Central Health Board reporting dashboards and reporting on strategic objectives. 



 
 
MEMORANDUM 
To: Central Health Board of Managers Strategic Planning Committee  
CC: Mike Geeslin, President and CEO  
 Jeff Knodel, Chief Financial Officer  
 Monica Crowley, Chief Strategy Officer  
 Jonathan Morgan, Chief Operating Officer 
From: Stephanie Lee McDonald, VP, Enterprise Alignment and Coordination 
Date: May 5, 2020 
Re:       Agenda item 1 – Discuss an update on priorities detailed in the Fiscal Year 2020 Budget 

Resolution aligned with the Strategic Goals and Objectives INFORMATIONAL ITEM  
 
Overview 
The following memorandum updates progress on the priorities detailed in the Fiscal Year 2020 
Budget Resolution. 
 
Synopsis 
Key Projects and Outcomes (per Board of Managers Resolution, FY 2020 Budget) 

• Central Health Premium Assistance Program, fund high-risk MAP patients’ conversion to 
Sendero Ideal Care 

• Access to Care (A2C), including 12-month MAP eligibility periods and service capacity 
planning 

• Central Health - Ascension Seton Payment Model negotiations 
• Eastern Travis County Expansion focused on the priority areas of Colony Park, Hornsby 

Bend, and South East Travis County 
• Financial Reserves, ensuring sufficient reserves and minimizing impact of unplanned 

expenditures 
• Brackenridge Campus Redevelopment 
• Electronic Health Record, acquisition of new system for CommUnityCare 

 
The above project areas are in support of the three strategic objectives adopted by the Board in 
2018:  

• Develop health care based on people and place 
• Implement patient-focused, coordinated health care 
• Implement a sustainable financial model for health care delivery, including optimizing the 

Brackenridge Redevelopment 
 
KEY PROJECT: Central Health Premium Assistance Program, fund high-risk MAP patients’ 
conversion to Sendero Ideal Care 
 
STATUS: COMPLETE   
Following up on the inaugural effort in Fiscal Year 2019, Central Health identified 1,503 high-risk 
MAP or MAP Basic members in Fiscal Year 2020 eligible for the Central Health Premium 
Assistance Program (CHAP) Expansion.  Efforts to reach and educate members on this opportunity 
to  



 
 
 
establish health coverage through Sendero Health Plans, Inc. yielded 380 additional members who  
are now insured by Sendero Health Plans, Inc. To fully leverage the Affordable Care Act within 
Sendero and Central Health resources, a target of 500 members was set. 
 
Central Health Enrollment and Eligibility, through a thorough outreach campaign, achieved the 
following:  

Number of existing CHAP Expansion enrolled in Calendar Year 2020   156  
New CHAP Expansion members       380 
Total CHAP Expansion enrollment for Calendar Year 2020   536 
 

KEY PROJECT:  Access to Care (A2C), including 12-month MAP eligibility periods and service 
capacity planning 
 
STATUS: Planning Complete around eligibility period extension 
Central Health’s Data and Analytics and Eligibility and Enrollment departments, under the 
direction of the Chief Operating Officer, Chief Strategy Officer, and Chief Financial Officer 
convened a working group that analyzed financial impact and operational considerations for a 12-
month MAP eligibility period. These results have been brought to the Central Health Board of 
Managers and implementation is pending review and approval by the other Class A member of 
the Community Care Collaborative and is a subject of ongoing negotiations with Ascension Seton.  
 
KEY PROJECT: Central Health - Ascension Seton Payment Model negotiations 
 
STATUS: Ongoing 
The negotiation of terms under which a new hospital funding model could be developed is 
currently in mediation between the parties.  Central Health’s President & CEO, Chief Strategy 
Officer, Chief Financial Officer, and Chief Operating Officer are all actively engaged in this effort 
with legal counsel. The Central Health Board of Managers have been updated throughout the year 
as to the status and discussions between the parties. 
 
KEY PROJECT(s): Eastern Travis County Expansion focused on the priority areas of Colony Park, 
Hornsby Bend, and South East Travis County 
 
Central Health has supported a response by CommUnityCare to the COVID-19 pandemic through 
a variety of means including contract amendments and reimbursement for telehealth, purchase of 
remote blood pressure monitors for pregnant women and certain MAP patients, and 
communications support. CommUnityCare has been able to provide COVID-19 testing in many 
Eastern Travis County communities as well as provide countless telehealth encounters. This work 
although not anticipated by the budget resolution, is focused on the priority areas in Eastern Travis 
County. 
 
Colony Park 
STATUS: Ongoing 

- Relocation of Northeast Resource Center to Barbara Jordan Elementary advancing 



 
- Interlocal with City of Austin for up to five acres in the Master Planned Development  

proceeding 
- CommUnityCare providing health care through mobile clinic and Jordan Elementary and 

Overton Recreation Center (pre-COVID-19) and through telehealth (COVID-19) 
- Central Health providing regular MAP and MAP Basic Eligibility and Enrollment Services 

in person (pre-COVID-19) and by telephone and internet-based systems (COVID-19) 
 
Hornsby Bend/Austin’s Colony Phase One  
STATUS: Phase One Complete; Permanent facility ongoing 

- Home Health Pilot through CommUnityCare  
- Clinic on Travis County Fire Rescue property opened 

 
Southeast Travis County  
STATUS: Ongoing 

- CommUnityCare mobile health clinic serving Creedmoor community (pre-COVID-19) 
- CommUnityCare Del Valle expanded number of clinic service days per week (pre-

COVID-19) 
- Travis County Fire and Rescue and UT School of Nursing agreements for site on US 

Hwy 183 in development 
- Board authorized real estate acquisition for permanent facility on April 22, 2020 

 
KEY PROJECT: Financial Reserves, ensuring sufficient reserves and minimizing impact of 
unplanned expenditures 
 
STATUS: Ongoing 
Central Health has sufficient reserves and cash on hand to sustain current operations. Budget 
forecast and the budget process for Fiscal Year 2021 commence at the end of this month. As 
the COVID-19 pandemic unfolds, Central Health Finance Department will continue to apprise 
the board of any financial impact. 
 
Central Health successfully refunded its outstanding 2011 certificates of obligation The 
refunding resulted in over $600,000 total savings to taxpayers through 2026. 
 
KEY PROJECT: Brackenridge Campus Redevelopment 
 
STATUS: Ongoing 
Although the entitlement case and Red River Interlocal Agreements have been delayed by the 
City of Austin, demolition permits for the campus were issued by the City and demolition has 
commenced. Asbestos abatement for the campus is complete. Block 164 has generated lease 
revenue for Central Health in Fiscal Year 2020. 
 
KEY PROJECT: Electronic Health Record, acquisition of new system for CommUnityCare 
 
STATUS: COMPLETE 
All key agreements with the vendor have been executed. Initial staffing levels required by the 
vendor agreement has been met for staff training to begin.  . Due to the COVID-19 pandemic, full  



 
 
implementation is behind schedule at CommUnityCare, but no impact for Fiscal Year 2020 or 
current work anticipated. Training has begun where possible.  Work on track to be complete by 
February 2021. 
 
Financial Impact 
At this time there is no unanticipated budget impact and all activities above have been performed 
within approved amounts. 
 
Action Required 
This item is informational and there is no action requested. 
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AGENDA ITEM 2 
Receive a demographics report with new data and projections through 2025. 



@CentralHealthTX

2020 Central Health 
Demographic Report

Central Health Board of Managers Strategic Planning Committee
May 13, 2020
Ashley Levulett, Strategy Data Analyst
JP Eichmiller, Senior Director of Strategy and Information Design
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2010 Travis County 
Families in Poverty
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2020 Travis County 
Families in Poverty
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2025 Travis County 
Families in Poverty
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2010-2025 Travis County Families in Poverty

2010 2020 2025
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FY 2019 
Central Health 
Enrollees
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Focus Areas Overview
Total MAP, 

MAP BASIC 

and SFS 

enrollees

Total 

accessing 

services

Total 

population

demographics

Central Health

enrolled 

population

demographics
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2017 
Demographic Report 
Focus Areas



@CentralHealthTX

2020 
Demographic Report 
Focus Areas
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2017 and 2020 Demographic Report Focus Areas
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Utilizer Gap and Density
Focus Area Utilizer Gap (enrollees not 

accessing services)
Utilizer Gap Density (per sq. mi.)

Rundberg
5552 940

Montopolis
1518 587

Northeast Austin
3249 341

Colony Park
2742 277

South Austin
3017 248

East Austin
982 185

North Travis County
2433 135

Pflugerville
334 46

Del Valle
1657 31

Hornsby Bend
705 27

Manor/Elgin
1271 17

Lago Vista/Jonestown
234 2



@CentralHealthTX
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Next Steps

• Finalize provider maps

• Seven-county poverty change-over-time analysis

• Insurance coverage analysis

• Social determinants risk scores

• Develop final conclusions

• Print and distribute report



@CentralHealthTX

CENTRALHEALTH.NET
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AGENDA ITEM 3 

Discuss initial strategic priorities proposed for FY 2021 Budget. 



1111 E. Cesar 
Chavez St. 

Austin, Texas 
78702 

Phone: 512 978-8155 
Fax: 512 978-8156 

www.centralheath.net 

 MEMORANDUM 
 
To:  Central Health Board of Managers Strategic Planning Committee 
From:  Monica Crowley, Chief Strategy and Planning Officer; Sr Counsel 
Date:   May 13, 2020 
Re:  Agenda Item 3 – Initial Strategic Priorities for Fiscal Year 2021 Budget (Informational 

Item) (2 attachments) 
 

 
Background: 

Prior to the advent of the COVID-19 outbreak, Central Health planned to facilitate the development of 
the organization’s  proposed initial strategic priorities for the FY2021 budget over a period of months 
beginning in April and culminating in June. This robust process was to include multiple presentations and 
the development of collateral to support and align with ongoing and proposed and planning with the 
Board of Managers, staff, community members and health care delivery partners. For your reference, 
those efforts are highlighted in Attachment A. 
 
Now, Central Health along with CommUnityCare and other critical health care delivery partners are 
focused on addressing needs related to the pandemic and providing support as they transition to new 
modes of care to address ongoing health needs.  Also, although Central Health is making meaningful 
progress toward meeting FY2020 Budget Priorities, much of this work is being hampered by the need to 
focus on COVID-19 and the need to stay at home to reduce the spread of the virus.   
 

We know COVID-19 will continue to be a consideration in our FY2021 operations. However, we are 
uncertain the extent to which social distancing will continue to be in place.  Also the total budgetary 
impact of COVID-19 on our tax base and on the operations of our key partners and providers is also 
unknown. Therefore, we are narrowing our process and focusing on a slimmer list of transitional 
operational FY2021 budget priorities. This will allow Central Health to lay the infrastructure to take on 
necessary work in the near term while also taking a systems-based planning approach in support of 
our board defined Strategic Plan Objectives for FY2019 – FY2024 which are:  

OBJECTIVE 1 - Develop and execute health care delivery strategy based on people and place;  

OBJECTIVE 2 - Implement patient-focused and coordinated health care system; and  

OBJECTIVE 3 - Implement sustainable financial model for health care delivery and system 
strategies through FY2024.   

 

 

 

http://www.centralheath.net/


Overview: 

Proposed FY2021 priority categories: 
 
• Improving access to care [Objectives 1, 2, and 3]  

o Eastern Travis County: Immediate work is underway as we plan facilities in Colony Park and 
Del Valle based on identified gaps in care and community input.  Planning will commence 
around Austin’s Colony/Hornsby Bend with subsequent reports to the board in late FY2021. 

o Systems-Based Planning: A systems-based approach (see Attachment B)—building on the 
ongoing Access to Care workgroup, identifying gaps and health disparities from preventive 
to palliative care and developing system-wide plans to address these gaps that will both 
develop long-range plans while  initially prioritizing high-need service areas and service 
lines. 
 

• Ongoing COVID-19 response [Objectives 1 and 2] 
o Clinical: Ongoing and additional testing capacity and transitions to telemedicine will likely be 

needed at CUC and other contracted providers. 
o Communications: Continue to support the expansion of education and outreach regarding 

how to protect yourself from COVID-19 and implement new work focusing on education 
regarding chronic conditions that exacerbate the illness. 

o Support of Public Health Functions:  Continue support of contact tracing efforts and explore 
expanding adult immunization services for pneumonia and flu vaccinations in order to 
prevent a worse COVID surge in the fall and winter.  

 
• Enhancing clinical programming and supporting transformational operational initiatives 

[Objectives 1 and 2] 
o Telemedicine: Work with provider partners to develop plans to continue appropriately 

utilizing telemedicine, virtual care and e-consults for primary, behavioral, and specialty care. 
o EPIC:  Support implementation of CommUnityCare’s EHR transition. 
o Eligibility and Enrollment: Streamline processes and implement new in-house call center and 

virtual enrollment options. 
o Medical Management: Strengthen case management and extra-clinical supports and 

develop home health solutions as appropriate.  
 

• Implementing the hospital funding model [Objectives 2 and 3] 
o Operational: Central Health continues work with Navigant to ensure it is prepared to adopt 

additional responsibilities. 
o Transparency: Continue to establish financial transparency regarding funded services and 

associated costs.  
 

• Redeveloping the Brackenridge Campus [Objective 3] 
o Demolition of buildings has commenced 
o Awaiting final zoning from Austin City Council 
o Continued negotiations with City of Austin for realignment of Red River Street 

 
 
 
 



 ATTACHMENT A 
Pre-COVID-19 Efforts FY20 and FY21 
 
Central Health Key Planning Efforts with Partners 

• Access to Care (A2C) – A CUC joint effort with CH and Sendero to identify total population and gaps 
in coverage and gaps in care; 

• Clinical needs identification and prioritization (e.g. chronic disease, service levels, goals and wait 
times)  

o Specialty care expansion; 
o Behavioral health integration and clinical planning ; 
o Post-acute evaluation; 
o Chronic illness areas of focus—cancer, hypertension and diabetes; 
o Special populations—people experiencing homelessness and those with alcohol use disorder; 

• Ascension foundational payment and outcome negotiations—hospital and hospital-based specialty 
services; 

• Ideal system of health development –A joint effort with UT/CUC/DMS/Ascension Texas planned for 
FY 2021 but with research and planning beginning later this year; 

• Social determinants of health (SDOH) 
o St. David’s Foundation—A consortium of community health care funders focused on non-

medical or non-clinical healthcare services to improve community health; 
o Collaborative Health Planning—A CH and CUC planning group with Austin Public Health 

(APH) and Travis County Health and Human Services (TCHHS) focused around social services 
in priority communities (primarily East Travis County, with current focus on Colony Park).  
Work includes a service inventory and process map to facilitate warm handoffs between 
social work and coordinated clinical care. 

 
CH Ongoing Operational Efforts 

• Navigant - Foundational organizational infrastructure improvements;    
• EPIC implementation (electronic health record with phased-in provider-to-provider communication 

capacity); 
• CH/CUC Alignment – Eligibility/clinical focus/ shared services/behavioral health/specialty/pharmacy; 
• CUC facility location and access point realignment; 
• Health care service delivery—Specialty care enhancement; premium assistance (CHAP); eastern 

Travis County identified priority areas; 
• Ascension Texas/CH Joint Operating Committee—Related to hospital services and will be further 

defined in foundational agreement amendments; 
• SDOH Interventions—CHEP Council; transportation steering committee; medication 

adherence/access;  
• Medical Executive Board—commitment to clinical leadership diversity and inclusion; 
• FY2021 Budget forecasting and development—Includes Brackenridge Campus redevelopment.  

CH Participating in State and Local Community Efforts that could inform our work 
• Health Equity Strategic Mapping – led by UT/Ascension’s Dr. Jewell Mullen; 
• St. David’s Foundation/HACA Community Health Worker Community-Wide Strategic Plan; 
• Central Texas Social Determinants of Health Consortium – led by People’s Community Clinic; 



• Ending Community Homelessness (ECHO) Membership Council; 
• CHA/CHIP—participating with Austin Public Health-led Steering Committee; 
• Psychiatric Services Stakeholders; 
• Transferring hospitals – exploration of federal funding and other supplemental funding efforts 
• CTX-ACT (Central Texas-Addressing Cancer Together) – working with UT/AARO/Shivers Cancer/Texas 

Oncology/Ascension Texas/Livestrong Foundation and others to take a regional view of addressing 
cancer and cancer disparities with an initial focus on breast cancer in uninsured populations 

 
 
 
 
  



ATTACHMENT B 
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AGENDA ITEM 4 

Confirm the next Strategic Planning Committee meeting date, time, and location. 
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