








 

 
BOARD OF MANAGERS MEETING 

Wednesday, August 27, 2025, 4:00 p.m. 
Or immediately following the Budget and Finance Committee 

 
Videoconference meeting1 

 
A quorum of the Board and the presiding officer will be present at:  

 
Central Health Administrative Offices 

1111 E. Cesar Chavez St. 
Austin, Texas 78702 

Board Room 
 

Members of the public may attend the meeting at the address above, or observe and participate 
in the meeting by connecting to the Zoom meeting link listed below (copy and paste into your 

web browser): 
https://us06web.zoom.us/j/87904858020?pwd=nyMAKd2nP2KXxu9zqxPaevkYVyRNkV.1 

Meeting ID: 879 0485 8020 
Passcode: 092507 

 
 

Links to livestream video are available at the URL below (copy and paste into your web 
browser): 

https://www.youtube.com/@tchealthdistrict/streams 
 

Or to participate by telephone only: 
Dial: (346) 248 7799 

Meeting ID: 879 0485 8020 
Passcode: 092507 

 
The Board may meet via videoconference with a quorum present in person and will allow public participation 
via videoconference and telephone as allowed under the Open Meetings Act. Although a quorum of the 
Central Health Board will be physically present at the location posted in the meeting notice, we strongly 
encourage all members of the public to observe the meeting virtually and participate in public comment, if 
desired, through the virtual meeting link or telephone number listed on each meeting notice.  

 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those 

around us and do right by all people.  
Collaboration - We partner with others to improve the health of our community.  

 

https://us06web.zoom.us/j/87904858020?pwd=nyMAKd2nP2KXxu9zqxPaevkYVyRNkV.1
https://www.youtube.com/@tchealthdistrict/streams


 

A member of the public who wishes to make comments virtually during the Public Communication portion 
of the meeting must properly register with Central Health no later than 2:30 p.m. on August 27, 2025. 
Registration can be completed in one of three ways: 
 

• Complete the virtual sign-in form at https://www.centralhealth.net/meeting-sign-up/; 
• Call 512-978-9190. Please leave a voice message with your full name and your request to comment 

via telephone at the meeting; with the name of the meeting at which you wish to speak; or 
• Sign-in at the front desk on the day of the meeting, prior to the start of the meeting. 

 
Individuals who register to speak on the website or by telephone will receive a confirmation email and/or 
phone call by staff with instructions on how to join the meeting and participate in the public hearing or public 
communication. 
 
 

PUBLIC COMMUNICATION 
 
Public Communication rules for Central Health Board and Committee meetings include setting a fixed 
amount of time per person to speak and limiting Board and Committee responses to public inquiries, if any, 
to statements of specific factual information or existing policy. The Public Communication portion of the 
meeting is expected to begin at approximately 5:30 p.m. 
 
 

CONSENT AGENDA 
 
All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to be 
routine and will be enacted by one motion. There will be no separate discussion of these items unless 
members of the Board request specific items be moved from the CONSENT AGENDA to the REGULAR 
AGENDA for discussion prior to the vote on the motion to adopt the CONSENT AGENDA. 
 
C1. Approve the minutes of the Board of Managers July 23, 2025 meeting. 
 
C2. Receive a report on Central Health investments for July 2025.  
 
C3.  Accept an in-kind contribution from Univision and Fiesta Tortilla for the upcoming Vivir con Ganas 

Health Expo on September 27, 2025, as recommended by the Budget and Finance Committee.  
  

 
REGULAR AGENDA2 

 
 
1. Receive and discuss a report from the President & CEO including: 

a. FY25 Priorities and Key Results; 
b. The Leading Edge; 
c. Emerging Issues; 
d. What we’re solving for; 
e. Outside, Inside; and 
f. Mission Moment. (Informational Item) 

 
2. Discuss and take appropriate action on Central Health's proposed property tax rate for Fiscal Year 

2026. (Action Item – Roll Call Vote Required) 
 
3. Set the date, time, and location for the public hearing at which the Central Health Board of 

Managers will present, and receive comments from the public on, the proposed Fiscal Year 2026 
tax rate. (Action Item) 

 

https://www.centralhealth.net/meeting-sign-up/


 

 
4. Receive and discuss an overview of legislative and regulatory issues impacting the Central Health 

System.3 (Informational Item) 
 

5. Discuss updates on matters related to a performance review by Mazars USA contracted by Travis 
County.3 (Informational Item) 

 
6. Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central Health v. 

Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.3 (Informational 
Item) 

 
7. Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 

Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District Court of 
Travis County.3 (Informational Item) 

 
8. Deliberation and possible action on the appointment, employment, evaluation, reassignment, 

duties, discipline, or dismissal of one or more Central Health employees.3,4 (Action Item) 
 
9. Confirm the next regular Board meeting date, time, and location. (Informational Item) 
 
 
Notes: 
1 This meeting may include one or more members of the Board of Managers participating by 

videoconference. It is the intent of the presiding officer to be physically present and preside over the 
meeting at Central Health Administrative Offices, 1111 E. Cesar Chavez, Austin, TX 78702, Board Room. 
This meeting location will be open to the public during the open portions of the meeting, and any member 
participating by videoconference shall be both visible and audible to the public whenever the member is 
speaking. Members of the public are strongly encouraged to participate remotely through the toll-
free videoconference link or telephone number provided. 

2 The Board of Managers may take items in an order that differs from the posted order and may consider 
any item posted on the agenda in a closed session if the item involves issues that require consideration 
in a closed session and the Board announces that the item will be considered during a closed session. 

3 Possible closed session discussion under Texas Government Code §551.071 (Consultation with 
Attorney). 

4 Possible closed session discussion under Texas Government Code §551.074 (Personnel Matters). 

 

A recording of this meeting will be made available to the public through the Central Health website 
(www.centralhealth.net) as soon as possible after the meeting. 

Any individual with a disability who plans to attend this meeting and requires auxiliary aids or services 
should notify Central Health at least two days in advance, so that appropriate arrangements can be 
made. Notice should be given to the Board Governance Manager by telephone at (512) 978-8049. 

Cualquier persona con una discapacidad que planee asistir o ver esta reunión y requiera ayudas o 
servicios auxiliares debe notificar a Central Health con la mayor anticipación posible de la reunión, pero 

no menos de dos días de anticipación, para que se puedan hacer los arreglos apropiados. Se debe 
notificar al Gerente de Gobierno de la Junta por teléfono al (512) 978-8049. 

Consecutive interpretation services from Spanish to English are available during Public Communication 
or when public comment is invited. Please notify the Board Governance Manager by telephone at  

(512) 978-8049 if services are needed. 

Servicios de interpretación consecutiva del español al inglés están disponibles durante la Comunicación 
Publica o cuando se le invita al público a comentar. Notifique al Gerente de Gobierno de la Junta por 

teléfono al (512) 978-8049 si necesita servicios. 

http://www.centralhealth.net/






 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

August 27, 2025 
 
 
 
 
 
 
 
 
 
 

 
 
 

AGENDA ITEM C1 
 

Approve the minutes of the Board of Managers July 23, 2025 meetings. 



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

August 27, 2025 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C2 

 
Receive a report on Central Health investments for July 2025. 



        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH  - LPPF  
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for LPPF demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health LPPF, execute the investment of these funds in the total 
amount of $15,748,935.00 in legally authorized securities as stipulated 
in the Travis County Healthcare District Investment and Collateral 
Policy for the periods as indicated in Attachment A, which consists of 5 
page(s). 

 
2.) that the County Treasurer, acting on behalf of Central Health LPPF, 

take and hold in safekeeping all individual security investment 
instruments, relinquishing same only by order of the Board of 
Managers or for surrender at maturity. 

 
 

Date:       August 27, 2025 
 
 
         

CHAIR, BOARD OF MANAGERS  
 
 
             
VICE CHAIR, BOARD OF MANAGERS  MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 



Date: 7/18/2025
Time: 10:30

The following transaction was executed on behalf of Central Health:

Description: Fund Name: 

Par Value: Safekeeping No.:

CPN/DISC Rate: Price:

Maturity Date: Bond Eq Yield:

Principal: Purchased Thru:

Accured Int: Broker:

Total Due: CUSIP #:

Trade Date: Settlement Date:7/18/2025 7/18/2025

Authorized by: 
Cash / Investment Manager

$65,935.00 TexPool LPPF

N/A N/A

$65,935.00 N/A

$65,935.00 N/A

N/A 100%

N/A 4.3192%

TexPool LPPF Central Health LPPF

Central Health
Investment Department

Security Transaction Form











CENTRAL HEALTH -  LPPF INVESTMENT REPORT
PORTFOLIO STATISTICS
DATE: July 31, 2025

By Fund Type
    LPPF 30,838,795.97$             100.00%

Total Portfolio 30,838,795.97$             100.00%

By Security Type
    LPPF- 

TexasDAILY -$                              0.00%

TexPool 30,838,795.97$             100.00%
TexSTAR -$                              0.00%
TexasTERM CP -$                              0.00%
Non-Int Bearing Bank Account -$                              0.00%
Certificates of Deposit -$                              0.00%
Treasury Securities -$                              0.00%
Government Agencies -$                              0.00%
Commercial Paper -$                              0.00%
Municipal Bonds -$                              0.00%

Total 30,838,795.97$             100.00%  

                                       

LPPF  Investment Revenue & Accrued Interest July-25 Fiscal YTD

    Interest/Dividends-
TexasDAILY 0.00 0.00
TexPool 88,372.50 2,576,633.84
TexSTAR 0.00 0.00
TexasTERM CP 0.00 0.00
Certificates of Deposit 0.00 0.00
Treasury Securities 0.00 0.00
Government Agencies 0.00 0.00
Commercial Paper 0.00 0.00
Municipal Bonds 0.00 0.00

LPPF Total Investment Revenue & Accrued Interest 88,372.50$                    2,576,633.84$     



        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH   
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for operating demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health, execute the investment of these funds in the total 
amount of $121,296,236.48 in legally authorized securities as 
stipulated in the Travis County Healthcare District Investment and 
Collateral Policy for the periods as indicated in Attachment A, which 
consists of 16 pages. 

 
2.) that the County Treasurer, acting on behalf of Central Health, take and 

hold in safekeeping all individual security investment instruments, 
relinquishing same only by order of the Board of Managers or for 
surrender at maturity. 

 
 

Date:       August 27, 2025 
 
 
         

CHAIR, BOARD OF MANAGERS  
 
 
             
VICE CHAIR, BOARD OF MANAGERS  MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 
 
 
             
MANAGER      MANAGER 









CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 7/1/2025

TIME: 10:30 AM
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FAMCA Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 12,000,000.00    SAFEKEEPING NO: P  31317
______________

 COUPON / DISCOUNT 4.280%    PRICE: 100.0000000
RATE ________________ ______________

   MATURITY DATE: 7/8/2027 US TREASURY CONVENTION YLD 4.2800%
________________ ______________

       PRINCIPAL: $ 12,000,000.00 PURCHASED THROUGH: MULTIBANK
________________

     ACCRUED INT: $ 0.00   BROKER: CAROL MACKOFF
________________ ______________

       TOTAL DUE: $ 12,000,000.00           CUSIP #: 31424WH47
________________

      TRADE DATE: 7/1/2025   SETTLEMENT DATE: 7/8/2025
________________ ______________

AUTHORIZED BY:



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 7/7/2025

TIME: 9:30 AM
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FNMA Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 12,500,000.00    SAFEKEEPING NO: P  31317
______________

 COUPON / DISCOUNT 4.000%    PRICE: 99.6500000
RATE ________________ ______________

   MATURITY DATE: 7/7/2028 US TREASURY CONVENTION YLD 4.1254%
________________ ______________

       PRINCIPAL: $ 12,456,250.00 PURCHASED THROUGH: FHN
________________

     ACCRUED INT: $ 0.00   BROKER: BUDDY SARAGUSA
________________ ______________

       TOTAL DUE: $ 12,456,250.00           CUSIP #: 3136GAJX8
________________

      TRADE DATE: 7/7/2025   SETTLEMENT DATE: 7/8/2025
________________ ______________

AUTHORIZED BY:



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 7/8/2025

TIME: 10:30 AM
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FNMA Callable         FUND NAME: OPERATING

______________

       PAR VALUE: $ 10,000,000.00    SAFEKEEPING NO: P  31317
______________

 COUPON / DISCOUNT 4.150%    PRICE: 100.0000000
RATE ________________ ______________

   MATURITY DATE: 7/11/2029 US TREASURY CONVENTION YLD 4.1500%
________________ ______________

       PRINCIPAL: $ 10,000,000.00 PURCHASED THROUGH: KEYBANC
________________

     ACCRUED INT: $ 0.00   BROKER: KEN KAUFTHEIL
________________ ______________

       TOTAL DUE: $ 10,000,000.00           CUSIP #: 3136GAK24
________________

      TRADE DATE: 7/8/2025   SETTLEMENT DATE: 7/11/2025
________________ ______________

AUTHORIZED BY:









CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 6/27/2025

TIME: 10:30 AM
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH
     DESCRIPTION: FHLB CALLABLE         FUND NAME: OPERATING

______________

       PAR VALUE: $ 13,000,000.00    SAFEKEEPING NO: P  31317
______________

 COUPON / DISCOUNT 4.450%    PRICE: 100.0000000
RATE ________________ ______________

   MATURITY DATE: 7/16/2029 US TREASURY CONVENTION YLD 4.4500%
________________ ______________

       PRINCIPAL: $ 13,000,000.00 PURCHASED THROUGH: DREXEL HAMILTON
________________

     ACCRUED INT: $ 0.00   BROKER: JOHN GLYNN
________________ ______________

       TOTAL DUE: $ 13,000,000.00           CUSIP #: 3130B6VT0
________________

      TRADE DATE: 6/27/2025   SETTLEMENT DATE: 7/16/2025
________________ ______________

AUTHORIZED BY:



Date: 7/16/2025

Time: 10:30

The following transaction was executed on behalf of Central Health:

Description: Fund Name: 

Par Value: Safekeeping No.:

CPN/DISC Rate: Price:

Maturity Date: Bond Eq Yield:

Principal: Purchased Thru:

Accured Int: Broker:

Total Due: CUSIP #:

Trade Date: Settlement Date:

Central Health

Investment Department

Security Transaction Form

TexPool Bond 
Proceeds to Operating

Central Health

$3,990,816.48 N/A

N/A 100%

N/A 4.3005%

$3,990,816.48
TexPool Bond Proceeds 

to Operating

N/A N/A

$3,990,816.48 N/A

7/16/2025 7/16/2025

Authorized by: 

Cash / Investment Manager



Date: 7/18/2025

Time: 10:30

The following transaction was executed on behalf of Central Health:

Description: Fund Name: 

Par Value: Safekeeping No.:

CPN/DISC Rate: Price:

Maturity Date: Bond Eq Yield:

Principal: Purchased Thru:

Accured Int: Broker:

Total Due: CUSIP #:

 

Trade Date: Settlement Date:7/18/2025 7/18/2025

Authorized by: 

Cash / Investment Manager

$314,000.00 Texas Daily Select

N/A N/A

$314,000.00 N/A

$314,000.00 N/A

N/A 100%

N/A 4.4300%

Texas Daily Select Central Health

Central Health

Investment Department

Security Transaction Form







CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 7/24/2025

TIME: 9:00 AM
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FFCB Bullet         FUND NAME: OPERATING

______________

       PAR VALUE: $ 12,000,000.00    SAFEKEEPING NO: P  31317
______________

 COUPON / DISCOUNT 3.750%    PRICE: 99.5710000
RATE ________________ ______________

   MATURITY DATE: 7/3/2028 US TREASURY CONVENTION YLD 3.9052%
________________ ______________

       PRINCIPAL: $ 11,948,520.00 PURCHASED THROUGH: RBC
________________

     ACCRUED INT: $ 27,500.00   BROKER: ERIC AJLOUNY
________________ ______________

       TOTAL DUE: $ 11,976,020.00           CUSIP #: 3133ETNU7
________________

      TRADE DATE: 7/24/2025   SETTLEMENT DATE: 7/25/2025
________________ ______________

AUTHORIZED BY:



CENTRAL HEALTH

         INVESTMENT DEPARTMENT

       SECURITY TRANSACTION FORM

DATE: 7/22/2025

TIME: 11:30 AM
______________

    The following transaction was executed on behalf of Central Health:

CENTRAL HEALTH

     DESCRIPTION: FAMCA Bullet         FUND NAME: OPERATING

______________

       PAR VALUE: $ 9,000,000.00    SAFEKEEPING NO: P  31317
______________

 COUPON / DISCOUNT 3.780%    PRICE: 99.9600000
RATE ________________ ______________

   MATURITY DATE: 7/28/2028 US TREASURY CONVENTION YLD 3.7942%
________________ ______________

       PRINCIPAL: $ 8,996,400.00 PURCHASED THROUGH: MULTIBANK
________________

     ACCRUED INT: $ 0.00   BROKER: CAROL MACKOFF
________________ ______________

       TOTAL DUE: $ 8,996,400.00           CUSIP #: 31424WL75
________________

      TRADE DATE: 7/22/2025   SETTLEMENT DATE: 7/28/2025
________________ ______________

AUTHORIZED BY:



CENTRAL HEALTH MONTHLY INVESTMENT REPORT

PORTFOLIO STATISTICS

DATE: July 31, 2025

By Fund Type

    Operating 732,082,470.71$          85.50%

    LPPF 30,838,795.97              3.60%

    Bond Proceeds 93,307,855.86              10.90%

    Other -                                0.00%
Total Portfolio 856,229,122.54$          100.00%

By Security Type

    Operating-

TexasDAILY 4,523,879.81$              0.62%

TexasDAILY Select 200,911,303.17$          27.44%
TexPool 78,754,568.08$            10.76%

TexSTAR 14,902,137.64$            2.04%

TexasTERM CP -                                0.00%

Non-Int Bearing Bank Account 438,284.01                   0.06%

Certificates of Deposit -                                0.00%

Treasury Securities -                                0.00%

Government Agencies 404,787,770.00            55.29%

Commercial Paper -                                0.00%

Municipal Bonds 27,764,528.00              3.79%  
Total 732,082,470.71$          100.00%

    LPPF- 

TexPool 30,838,795.97 100.00%
Total 30,838,795.97$            100.00%

   Bond Proceeds-

TexPool 93,307,855.86$            100.00%
Total 93,307,855.86$            100.00%

Compared to Policy Limits Actual % Guidelines

TexasDAILY 4,523,879.81 0.53% 30.00%

TexasDAILY Select 200,911,303.17 23.48% 30.00%

TexPool 202,901,219.91 23.71% 50.00%

TexSTAR 14,902,137.64 1.74% 30.00%

TexasTERM CP 0.00 0.00% 30.00%

Total LGIPS 423,238,540.53$          49.46% 70.00%

Certificates of Deposit -                                0.00% 50.00%

Treasury Securities -                                0.00% 100.00%

Government Agencies 404,787,770.00            47.30% 75.00%

Commercial Paper -                                0.00% 20.00%

Municipal Bonds 27,764,528.00              3.24% 20.00%
855,790,838.53$          100.00%



CENTRAL HEALTH MONTHLY INVESTMENT REPORT

Commercial Paper by Entity as a Percentage of Portfolio

-$                              0.00% 20.00%

Municipal Bonds by Entity as a Percentage of Portfolio

City of Lafayette LA Utility - Rev 5,870,448.00$              21.14% 5.00%

State of Hawaii - GO 2,812,170.00$              10.13% 5.00%

State of Mississippi CP 3,000,000.00$              10.81% 5.00%

Tulsa OK ISD - GO 5,000,000.00$              18.01% 5.00%

LA Unified SD - GO 6,039,360.00$              21.75% 5.00%

TX Pub Fin Auth 5,042,550.00$              18.16% 5.00%
27,764,528.00$            100.00% 25.00%

Investment Revenue & Accrued Interest July-25 Fiscal YTD

    Interest/Dividends-

TexasDAILY 43,299.38$                   1,066,248.59$    

TexasDAILY Select 796,054.42$                 9,278,659.50$    

TexPool 742,697.04 10,209,104.84$  

TexSTAR 135,241.25 2,776,023.95$    

TexasTERM CP 0.00 370,808.74$       

Certificates of Deposit 0.00 -$                    

Treasury Securities 0.00 -$                    

Government Agencies 1,517,750.00 7,099,475.41$    

Commercial Paper 0.00 -$                    

Municipal Bonds 0.00 1,123,522.18$    

3,235,042.09$              31,923,843.21$  

Discounts, Premiums,  & Accrued Interest

TexasTERM CP -$                              -$                    

     -less previous accruals 0.00 (330,721.31)$      

Certificates of Deposit 0.00 -$                    

     -less previous accruals 0.00 -$                    

Treasury Securities 0.00 -$                    

     -less previous accruals 0.00 -$                    

Government Agencies 1,225,201.31 8,616,962.19$    

     -less previous accruals (1,359,505.56) (6,797,029.31)$   

Commercial Paper 0.00 -$                    

     -less previous accruals 0.00 -$                    

Municipal Bonds 83,285.81 803,859.20$       

     -less previous accruals (4,331.30) (1,075,576.02)$   

(55,349.74)$                  1,217,494.75$    

Total Investment Revenue & Accrued Interest 3,179,692.35$              33,141,337.96$  



 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

August 27, 2025 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C3 

 
Accept an in-kind contribution from Univision and Fiesta Tortilla for the upcoming Vivir con Ganas Health 

Expo on September 27, 2025, as recommended by the Budget and Finance Committee.  
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date Aug. 12, 2025 

Who will present the 
agenda item? (Name, Title) No presentation 

General Item Description  
Accept an in-kind contribution from Univision and Fiesta Tortilla for the 
upcoming Vivir con Ganas Health Expo Sept. 27  

Is this an informational or 
action item? Action  

Fiscal Impact 

 

Central Health staff estimate spending at least $150,000 to produce the Vivir 
Con Ganas Health Expo. In-kind support from Univision increases our total 
marketing budget by $30,000, expanding our reach and helping us connect 
with more community members. Additionally, Fiesta Tortilla’s in-kind 
contributions—both food and brand—will help build trust and credibility with 
our audience, encouraging stronger attendance. 

Recommended Motion (if 
needed – action item) 

Accept an in-kind contribution from Univision and Fiesta Tortilla to support 
Central Health’s Vivir Con Ganas Health Expo.  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Memo provided in the backup.  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Memo  

Estimated time needed for 
presentation & questions? No presentation  
 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Ted Burton, Aug. 6 2025 

 



 

 

M E M O R A N D U M  
 
 
To: Central Health Board of Managers  

From:  Ted Burton 

CC: Patrick Lee, President & CEO  

Date: August 8, 2025  

Re:       Accepting Sponsorships for the Vivir Con Ganas Community Health Expo – ACTION ITEM 

 
 
 
Overview: 
Central Health staff is requesting the Board of Managers accept the following in-kind contributions from 
sponsors in support of the inaugural Vivir Con Ganas Community Health Expo: 
 

1. Integral Care – In-kind contribution valued at $5,000 to design the Serenity Room located in the 
outdoor balcony area of the Hyatt Regency. Integral Care will provide licensed counselors onsite 
during the event and share helpful mental health materials with attendees. 

2. Univision – In-kind marketing sponsorship valued at $30,000 to promote the Expo through 
Univision’s media channels. This support will expand Central Health’s marketing budget and allow 
staff to connect with more community members across Travis County. 

3. Fiesta Tortillas – In-kind contribution of branded food and product sampling to be incorporated 
into the event experience. Fiesta Tortillas’ participation will help build trust and credibility with 
attendees, encouraging stronger turnout and engagement. 

 
Synopsis: 
The Vivir Con Ganas Community Health Expo will take place on Saturday, September 27, 2025, at the 
Hyatt Regency in Austin, Texas. This free, Spanish-first event will focus on improving health outcomes for 
Travis County’s Latino community by offering health screenings, educational workshops, cultural 
activities, and opportunities to connect with local health and wellness resources. 
 
Central Health staff estimate spending approximately $150,000 to produce the Expo for an expected 400 
attendees. Strategic partnerships with trusted community organizations and media outlets are critical to 
maximizing impact while managing costs. These partnerships provide critical value beyond their 
monetary worth, strengthening the Expo’s credibility, reach, and ability to engage attendees meaningfully. 
 
Fiscal Impact:  
The combined in-kind contributions from Integral Care, Univision, and Fiesta Tortillas total 
approximately $40,000 in value. This support allows Central Health to allocate more of its budget toward 
programming, health services, and logistics, while increasing the event’s overall reach and quality. 
 
Action Requested:   
Asking the Board of Managers accept the following in-kind contributions in support of the Vivir Con 
Ganas Community Health Expo: 
 

1. Integral Care – $5,000 in-kind design and staffing of the Serenity Room. 
2. Univision – $30,000 in-kind marketing sponsorship. 
3. Fiesta Tortillas – In-kind branded food and product sampling to support event engagement. 
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improves the health of our community. 

 
Our Values 
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Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
 

 
 

BOARD MEETING 
 

August 27, 2025 
 
 
 
 
 
 
 
 
 
 

 
 

REGULAR AGENDA ITEM 1 
 

 
Receive and discuss a report from the President & CEO including: 
a. FY25 Priorities and Key Results; 
b. The Leading Edge; 
c. Emerging Issues; 
d. What we’re solving for; 
e. Outside, Inside; and 
f. Mission Moment. (Informational Item) 
 
 



AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date August 27, 2025 

Who will present the 
agenda item? (Name, Title) Dr. Pat Lee, CEO 

General Item Description  CEO Update 

Is this an informational or 
action item? Informational 

Fiscal Impact None 

Recommended Motion (if 
needed – action item) None 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Update on Shared System FY 25 Priorities and Key Results and Budget Resolution Items

2) Update on Daily Management Huddles

3) Update on Launch of Wound Vac Therapy

4) Update on AI Governance

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal report out 

Estimated time needed for 
presentation & questions? 15 Min 

Is closed session 
recommended? (Consult 
with attorneys.) No 

Form Prepared By/Date 
Submitted: Lucas Bustelo 8/19/2025 
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REGULAR AGENDA ITEM 2 

 
Discuss and take appropriate action on Central Health's proposed property tax rate for Fiscal Year 
2026. (Action Item – Roll Call Vote Required) 
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REGULAR AGENDA ITEM 3 
 

Set the date, time, and location for the public hearing at which the Central Health Board of Managers will 
present, and receive comments from the public on, the proposed Fiscal Year 2026 tax rate. (Action Item) 
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REGULAR AGENDA ITEM 4 

 
Receive and discuss an overview of legislative and regulatory issues impacting the Central Health 
System.3 (Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date August 27, 2025 

Who will present the 
agenda item? (Name, Title) 

 
Perla Cavazos, Chief Governance and Government Affairs Officer 
Rob Borja, Director of Government Affairs and Public Policy  
Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel  

General Item Description  
Receive and discuss an overview of legislative and regulatory issues impacting 
the Central Health System. 

Is this an informational or 
action item? Informational update  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Please note that this agenda item will be taken up at the discretion of the chair based on status 
of the situation at the time of the meeting. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD  
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes  
 
Form Prepared By/Date 
Submitted: Valerie Guerra/August 20, 2025 
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Second Called Special Session Update #1 
August 21, 2025 

 

The Legislature adjourned the first special session on August 15, with Gov. Greg Abbott immediately calling for 

a second special session that began the same day.  The House remained frozen for the first weekend of the 

session, with most Democrats still absent from Austin.  Democratic House members returned on Monday, 

August 18 and a quorum was restored.   Of particular interest to Central Health are the following bills: 

1. CUT PROPERTY TAXES: SB 10 is identical to SB 9 which passed the Senate during the first special 

session. The bill would lower the tax rate election threshold from 3.5% to 2.5% for cities and counties 

over 75,000 people. The bill passed the Senate and was scheduled for a hearing in House Ways and 

Means on August 22. Special taxing districts (hospital districts) are not included in the bill. 

 

2. BAN TAXPAYER FUNDED LOBBYING:  SB 13 by Sen. Middleton is identical to SB 12 from the first special 

session.  The bill passed the Senate and is awaiting consideration in the House.   

 

3. BATHROOM BILL:  SB 8 by Sen. Bettencourt would place restrictions on access to single sex spaces 

based on sex assigned at birth.  Concerns have been raised by THA and THOT that the definition of a 

"multi-occupancy public space" and the lack of health care exceptions could lead to the restrictions in 

the bill applying to places like recovery rooms and observation settings.  The associations are working 

to include health care exceptions to the bill that would address these issues.  SB 8 passed the Senate 

and is scheduled for a hearing on August 22. 

 

4. EXPENDITURE LIMIT: HB 46 by Rep. Tepper would limit political subdivision expenditures to inflation 

and population growth – regardless of a political subdivision's property tax revenues.  The bill was 

scheduled to be heard in the House Intergovernmental Affairs Committee on August 22.  The subject of 

this bill is not one of the agenda items on the call of the session. 

 

 

 

OTHER SPECIAL SESSION AGENDA ITEMS OF NOTE 

1.  CONGRESSIONAL REDISTRICTING: HB 4 creates a revised congressional map aimed at creating five 

new Republican districts. HB 4 passed the House on August 20 and is in the Senate for further 

consideration. 

2. FLOOD RELIEF AND EMERGENCY PREPAREDNESS: The Senate has passed four bills, (SB 2, SB 3, SB 5, SB 

18) dealing with flood issues.  Th House has also passed four bills (HB 1, HB 3, HB 20, HB 22) dealing 

with flood issues.  



 

 2  
 

3. THC REGULATION: SB 6 is the same as SB 5 from the first special session.  SB 6 is a THC ban very similar 

to SB 3, which passed the Legislature but was vetoed by Governor Abbott. SB 6 has passed the Senate 

and is awaiting consideration in the House. 

4. ABORTION PILL BAN:  SB 7 would allow lawsuits to target anyone who manufactures, mails, delivers, 

prescribes, or distributes abortion pills. The bill will also permit people to file a wrongful death lawsuit 

if the medication results in harm or the death of a fetus or the mother, within a statute of limitations 

up to six years.   
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REGULAR AGENDA ITEM 5 
 

Discuss updates on matters related to a performance review by Mazars USA contracted by Travis 
County.3 (Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date August 27, 2025 

Who will present the 
agenda item? (Name, Title) Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel 

General Item Description  

 
Discuss updates on matters related to a Performance Review by Mazars USA 
contracted by Travis County. 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Please note that this agenda item will be taken up at the discretion of the chair based on status 
of the situation at the time of the meeting. 

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD  
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes  
 
Form Prepared By/Date 
Submitted: Valerie Guerra/ August 27, 2025 
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REGULAR AGENDA ITEM 6 
 

Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central Health v. 
Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.3 (Informational 
Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date August 27, 2025 

Who will present the 
agenda item? (Name, Title) Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel 

General Item Description  

 
Receive and discuss a briefing regarding Travis County Healthcare District d/b/a 
Central Health v. Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-
GN-23-000398.3 (Informational Item) 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Briefing with legal counsel as needed.  Please note that this agenda item will be taken up at the 
discretion of the chair based on status of the situation at the time of the meeting. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD 
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Valerie Guerra/ August 27, 2025 
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REGULAR AGENDA ITEM 7 
 

Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 
Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District Court of 
Travis County.3 (Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date August 27, 2025 

Who will present the 
agenda item? (Name, Title) Monica Crowley, Chief Strategy and Planning Officer & Sr. Counsel 

General Item Description  

 
Receive and discuss a briefing regarding Birch, et al. V. Travis County Healthcare 
District d/b/a Central Health and Mike Geeslin, Cause No. D-1-GN-17-005824 in 
the 345th District Court of Travis County. 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Briefing with legal counsel as needed.  Please note that this agenda item will be taken up at the 
discretion of the chair based on status of the situation at the time of the meeting. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD  
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Valerie Guerra/ August 27, 2025 
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REGULAR AGENDA ITEM 8 
 

Deliberation and possible action on the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of one or more Central Health employees.3,4 (Action Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date August 27, 2025 

Who will present the 
agenda item? (Name, Title)  

General Item Description  

Deliberation and possible action on the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of one or more Central Health 
employees. 

Is this an informational or 
action item? Action 

Fiscal Impact  

Recommended Motion (if 
needed – action item) As needed  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Please note that this agenda item will be taken up at the discretion of the chair on an as needed 
basis. 

2)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? TBD 
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Valerie Guerra/ August 27, 2025 
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REGULAR AGENDA ITEM 11 
 

Confirm the next regular Board meeting date, time, and location. (Informational Item) 
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