
 
BOARD OF MANAGERS MEETING 

Wednesday, February 25, 2026, 4:00 p.m. 
Or immediately following the Budget and Finance meeting 

 
Videoconference meeting1 

 
A quorum of the Board and the presiding officer will be present at: 

 
Central Health Administrative Offices 

1111 E. Cesar Chavez St. 
Austin, Texas 78702 

Board Room 
 

Members of the public may attend the meeting at the address above, or observe and participate 
in the meeting by connecting to the Zoom meeting link listed below (copy and paste into your 

web browser):  
https://us06web.zoom.us/j/83185998629?pwd=aGxkCbFtAOAsk1jQs0wDaGn7ucaeUY.1 

Meeting ID: 831 8599 8629  
Passcode: 281121 

 
Links to livestream video are available at the URL below (copy and paste into your web 

browser): 
https://www.youtube.com/@tchealthdistrict/streams 

 
Or to participate by telephone only: 

Dial: (346) 248 7799 
Meeting ID: 831 8599 8629  

Passcode: 281121 
 

The Board may meet via videoconference with a quorum present in person and will allow public 
participation via videoconference and telephone as allowed under the Open Meetings Act. 
Although a quorum of the Central Health Board will be physically present at the location posted 
in the meeting notice, all members of the public are free to observe the meeting virtually and 
participate in public comment, if desired, through the virtual meeting link or telephone number 
listed on each meeting notice. 
 
A member of the public who wishes to make comments virtually during the Public Communication 
portion of the meeting must properly register with Central Health no later than 2:30 p.m. on 
February 25, 2026. Registration can be completed in one of three ways: 
 

 
 

Our Vision 
Central Texas is a model healthy community. 

 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:   
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.   

Innovation - We create solutions to improve healthcare access.   
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.   

Collaboration - We partner with others to improve the health of our community.   
 

https://us06web.zoom.us/j/83185998629?pwd=aGxkCbFtAOAsk1jQs0wDaGn7ucaeUY.1
https://www.youtube.com/@tchealthdistrict/streams


• Complete the virtual sign-in form at https://www.centralhealth.net/meeting-sign-up/; 
• Call 512-978-9190. Please leave a voice message with your full name and your request 

to comment via telephone at the meeting; with the name of the meeting at which you wish 
to speak; or 

• Sign-in at the front desk on the day of the meeting, prior to the start of the meeting. 
 
Individuals who register to speak on the website or by telephone will receive a confirmation email 
and/or phone call by staff with instructions on how to join the meeting and participate in the public 
hearing or public communication. 
 
 

PUBLIC COMMUNICATION 
 
Public Communication rules for Central Health Board and Committee meetings include setting a 
fixed amount of time per person to speak and limiting Board and Committee responses to public 
inquiries, if any, to statements of specific factual information or existing policy. The Public 
Communication portion of the meeting will begin at approximately 5:30 p.m. 
 
 

CONSENT AGENDA 
 
All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to be routine 
and will be enacted by one motion. There will be no separate discussion of these items unless members of 
the Board request specific items be moved from the CONSENT AGENDA to the REGULAR AGENDA for 
discussion prior to the vote on the motion to adopt the CONSENT AGENDA. 
 
C1. Approve the minutes of the September 10, 2025 Philanthropy Committee meeting and the Board 

of Managers January 28, 2026 meeting.  
 
C2. Receive and ratify Central Health investments for January 2026. 
 
C3. Receive the January 2026 financial statements for Central Health.  
 
C4.  Accept the Central Health Fiscal Year 2025 financial audit as recommended by the Budget and 

Finance Committee. 
 

REGULAR AGENDA2 
 
 
1. Receive and discuss a Diversion Center update from Travis County Judge Andy Brown. 

(Informational Item) 
 
2. Receive and discuss a report from the President & CEO including: 

a. Strategic Board Alignment; 
b. Clinical Excellence; 
c. Financial Sustainability; and 
d. People and Community. (Informational Item) 

 
3. Discuss updates and Board input about East Cesar Chavez Neighborhood concerns regarding 

unhoused individuals and the Central Health Administration’s response to those concerns. 
(Informational Item) 
 

https://www.centralhealth.net/meeting-sign-up/


4. Receive an update on Central Health’s communications Awareness Survey results. (Informational 
Item) 

 
5. Receive and discuss an update on the process and calendar for developing objectives and key 

results, key performance indicators, and the budget for Fiscal Year 2027. (Informational Item) 
 
6. Discuss and take appropriate action on the hiring of a board governance consultant.3 (Action Item) 
 
7. Discuss and take appropriate action on the required documentation of closed sessions of Central 

Health Board of Managers and committee meetings.3 (Action Item) 
  

8. Discuss and take appropriate action to approve the President & CEO’s goals for Fiscal Year 
2026.3,4 (Action Item) 

 
9. Deliberation and possible action on the appointment, employment, evaluation, reassignment, 

duties, discipline, or dismissal of one or more Central Health employees.3,4 (Action Item) 
 
10. Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 

Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District Court of 
Travis County and services provided by faculty and residents of The University of Texas at Austin 
Dell Medical School in support of Central Health's mission.3 (Informational Item) 

 
11. Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central Health v. 

Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.3 (Informational 
Item) 

 
12. Review and take appropriate action on the CommUnityCare CEO employment agreement.3,4 

(Action Item) 
 
13. Confirm the next regular Board meeting date, time, and location. (Informational Item) 
 
Notes: 
1 This meeting may include one or more members of the Board of Managers participating by 

videoconference. It is the intent of the presiding officer to be physically present and preside over the 
meeting at Central Health Administrative Offices, 1111 E. Cesar Chavez, Austin, TX 78702, Board 
Room. This meeting location will be open to the public during the open portions of the meeting, and 
any member participating by videoconference shall be both visible and audible to the public whenever 
the member is speaking. Members of the public are strongly encouraged to participate remotely 
through the toll-free videoconference link or telephone number provided. 

2 The Board of Managers may take items in an order that differs from the posted order and may consider 
any item posted on the agenda in a closed session if the item involves issues that require consideration 
in a closed session and the Board announces that the item will be considered during a closed session. 

3 Possible closed session discussion under Texas Government Code §551.071 (Consultation with 
Attorney). 

4 Possible closed session discussion under Texas Government Code §551.074 (Personnel Matters). 

A recording of this meeting will be made available to the public through the Central Health website 
(www.centralhealth.net) as soon as possible after the meeting. 

Any individual with a disability who plans to attend this meeting and requires auxiliary aids or services 
should notify Central Health at least two days in advance, so that appropriate arrangements can be 
made. Notice should be given to the Board Governance Manager by telephone at (512) 978-8049. 

Cualquier persona con una discapacidad que planee asistir o ver esta reunión y requiera ayudas o 
servicios auxiliares debe notificar a Central Health con la mayor anticipación posible de la reunión, pero 

http://www.centralhealth.net/


no menos de dos días de anticipación, para que se puedan hacer los arreglos apropiados. Se debe 
notificar al Gerente de Gobierno de la Junta por teléfono al (512) 978-8049. 

Consecutive interpretation services from Spanish to English are available during Public Communication 
or when public comment is invited. Please notify the Board Governance Manager by telephone at 

(512) 978-8049 if services are needed. 

Servicios de interpretación consecutiva del español al inglés están disponibles durante la Comunicación 
Publica o cuando se le invita al público a comentar. Notifique al Gerente de Gobierno de la Junta por 

teléfono al (512) 978-8049 si necesita servicios. 
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AGENDA ITEM C1 
 

Approve the minutes of the September 10, 2025 Philanthropy Committee meeting and the Board 
of Managers January 28, 2026 meeting. 
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AGENDA ITEM C2 

 
Receive and ratify Central Health investments for January 2026. 
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AGENDA ITEM C3 

 
Receive the January 2026 financial statements for Central Health. 
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AGENDA ITEM C4 

 
 Accept the Central Health Fiscal Year 2025 financial audit as recommended by the Budget and 

Finance Committee. 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date 2/25/2026 

Who will present the 
agenda item? (Name, Title) 

Jeff Knodel, CFO; 
Nicki Riley, Deputy CFO 

General Item Description  

Receive a presentation on, review, and take appropriate action on the Central 
Health Fiscal Year 2025 financial audit and receive a presentation on the audit 
results of Central Health’s component units (Sendero Health Plans Inc. and 
CommUnityCare Health Center). (Action Item) 

Is this an informational or 
action item? Action 

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) Accept Central Health’s Fiscal Year 2025 Audited Financial Statements 

  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Central Health received an Unmodified Opinion (aka Clean Opinion). 

2) There were no audit findings. 

3) There were no internal control deficiencies. 
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Presentation from Maxwell Locke and Ritter, Central Health’s external auditors 

Estimated time needed for 
presentation & questions? 20 min 
 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Nicki Riley on 2/17/2026 

 



Central Health
Financial Statements and Supplemental 
Information as of and for the  Year Ended 
September 30, 2025
and Independent Auditors’ Report

Prepared for:
Central Health

Presented by:
Maxwell Locke & Ritter

Maxwell Locke & Ritter  |  February 2026



Agenda Slide
Overview of the Audit Report

Independent Auditors’ Report

Internal Controls

Central Health Financial Statements (one year presentation)
• Statement of Net Position
• Statement of Revenues, Expenses, and Changes in Net Position
• Statement of Cash Flows

Other Financial Highlights

Governance Letters

CommUnityCare



Overview of the Audit Report
Central Health’s financial statements consist of the financials of Central Health as well as 
its discretely presented component units.  A separate audit for each component unit was 
conducted independent of the Central Health audit. 

Contents of the Audit Report:
• Independent Auditors’ Report
• Management’s Discussion & Analysis
• Basic Financial Statements:

• Statement of Net Position
• Statement of Revenues, Expenses, and Changes in Net Position
• Statement of Cash Flows
• Notes to the Financial Statements

• Independent Auditors’ Report on Internal Control and Other Matters Based on an Audit Performed in 
Accordance with Government Auditing Standards

Component Units:
• CommUnityCare
• Sendero Health Plans, Inc.
• Community Care Collaborative



Independent Auditors’ Report: Central Health
Unmodified opinion
• Also known as a “clean” opinion and the best opinion that can be received on audited financial 

statements.



Internal Controls- Central Health
We did not identify any deficiencies in internal control that we consider to be material weaknesses:

• A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. 

• A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented, or detected and corrected, on a timely basis. 

• A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.



Statement of Net Position
(Primary Government Only)

2025 2024 % Change
Current Assets $615,940,085 $616,539,077 <1%
Noncurrent assets $544,076,237 $533,952,162 2%
Capital assets $248,744,808 $180,741,742 38%
Total Assets $1,408,761,130 $1,331,232,981 6%
Current Liabilities $69,501,450 $61,212,943 14%
Noncurrent liabilities and deferred 
inflows of resources $432,055,299 $440,515,191

(2%)
Total Liabilities and Deferred Inflows 
of Resources $501,556,749 $501,728,134

0%
Net position:

Net investment in capital assets $127,032,703 $84,621,972 50%
Restricted for capital outlay $79,857,386 $43,502,791 84%
Restricted for opioid remediation 
efforts $2,919,365 $4,664,833

(37%)

Restricted in escrow $200,000 $0 100%
Unrestricted $697,194,927 $696,715,251 <1%
Total net position $907, 204,381 $829,504,847 9%

Year-over-year, net position has increased 
by $77.7M or 9%.

Total assets increased by $77.5M, mostly 
due to an increase in CIP for the new 
administrative headquarters at the 
Hanock Center in Northeast Austin.

Current liabilities increased by $8.3M, 
$4.2M increase due to salaries and 
benefits payable (driven by increase in 
employees) and $2.0M related to IBNR

Net investment in capital assets increased 
by $42M, driven by CIP capitalized during 
the year. 

Summary of Financial Results:  Central Health



Summary of Financial Results: Central Health
Statement of Revenues, Expenses, and Changes in Net 

Position
(Primary Government Only)

2025 2024 % Change
Operating revenues:

Lease revenue $12,966,615 $17,057,617 (24%)

Ground sublease revenue $2,392,045 $2,356,885 1%

Grant revenue $84,120 
-

100%

Total operating revenues $15,442,780 $19,414,502 (20%)

Operating expenses:

Health care delivery $267,990,212 $199,697,169 34%

Administrative expense $29,938,659 $22,078,920 36%

UT affiliation $35,000,000 $35,000,000 0%

Depreciation and 
amortization

$10,981,672 $10,165,960
8%

Total operating expenses $343,910,543 $266,942,049 29%

Net operating loss ($328,467,763) $(247,527,547) 33%

Operating revenues decreased by 
$4.0M, mainly due to CEC lease 
ending.

Operating expenses increased by 
$77.0M, due to increase in 
healthcare delivery expenses 
(driven by increase in number of 
locations and added services).



Summary of Financial Results: Central Health
Statement of Revenues, Expenses, and Changes in Net 

Position (continued)
(Primary Government Only)

2025 2024 % Change
Nonoperating revenues, net:

Net ad valorem tax revenue $341,040,674 $312,161,403 9%
Investment income $38,129,195 $44,394,284 (14%)
Net tobacco settlement 
revenue $6,817,278 $5,194,413

31%
Opioid settlement revenue $1,108,668 $4,664,833 (76%)
Interest expense ($8,424,651) $(8,719,908) (3%)
Gain/(Loss) on disposal of 
capital assets $21,244,723 ($92,435)

(23,083%)
Other revenue, net $6,251,410 $112,771 5,443%

Total nonoperating revenues, net $406,167,297 $357,715,361 14%
Change in net position $77,699,534 $110,187,814 (29%)

Total net position - beginning of 
year $829,504,847 $719,317,033

15%
Total net position - end of year $907,204,381 $829,504,847 9%

Nonoperating revenues increased 
by $48.3M primarily due to tax 
revenue increasing by $28.8M 
(higher tax rate for FY25) and a 
$21.3M gain on sale of capital 
assets for the sale of David Powell 
location.



Other Financial Highlights 

• As of year end, Central Health’s bank balances were fully collateralized and/or 
protected by FDIC insurance

• Investments are in compliance with Central Health’s investment policy which complies 
with the Public Funds Investment Act

• Central Health had outstanding Certificates of Obligation and General Obligation 
Bonds of $157,670,000, of which $8,320,000 in principal is due in fiscal year 2026



Governance Letter
(required communications to those charged with governance)

• Qualitative Aspects of Accounting Practices
• No new accounting policies were adopted during the year ended September 30, 2025

• Difficulties Encountered in Performing the Audit
• There were no difficulties encountered in performing and completing our audit.

• Adjustments Identified During the Audit
• No significant misstatements were detected as a result of our audit procedures.

• Disagreements with Management
• There were no disagreements with management that arose during the course of our audit.



CommUnityCare
Independent Auditors’ Report 
And Financial Statements 
as of and for the Year Ended 
September 30, 2025

Maxwell Locke & Ritter  |  January 2026



Independent Auditors’ Report - CommUnityCare

Unmodified opinion
• Also known as a “clean” opinion and the best opinion that can be received on audited financial 

statements.



Independent Auditors’ Report on Internal Control over Financial 
Reporting and on Compliance and Other Matters Based on an 
Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards

Internal Control Over Financial Reporting
• During our audit, we did not identify any deficiencies in internal control that we consider to be material 

weaknesses.

Compliance and Other Matters
• The results of our tests of CommUnityCare’s compliance with certain provisions of laws, regulations, contracts, 

and grant agreements disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards.



Independent Auditors’ Report on Compliance for Each Major 
Federal and State Program and on Internal Control Over 
Compliance Required by the Uniform Guidance and Texas Grant 
Management Standards

Opinion on Each Major Federal and State Program
• CommUnityCare complied, in all material respects, with the compliance requirements that could have a direct 

and material effect on each of its major federal and state programs. 

Report on Internal Control Over Compliance
• We did not identify any deficiencies in internal control over compliance that we consider to be        material 

weaknesses.



Thank you!
512-370-3200

PPatel@mlrpc.com

facebook.com/MaxLocRit

linkedin.com/company/maxlocrit

instagram.com/MaxLocRit

mailto:email@mlrpc.com
https://www.facebook.com/MaxLocRit/
https://www.linkedin.com/company/maxlocrit
https://instagram.com/MaxLocRit
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BOARD MEETING 
 

February 25, 2026 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

REGULAR AGENDA ITEM 1 
 

 
 
Receive and discuss a Diversion Center update from Travis County Judge Andy Brown. 
(Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date 2/25/26 

Who will present the 
agenda item? (Name, Title) Travis County Judge Andy Brown 

General Item Description  
Receive an update and discuss a Diversion Center Update from Judge Andy 
Brown 

Is this an informational or 
action item? Informational 

Fiscal Impact No 

Recommended Motion (if 
needed – action item)  

  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Judge Brown will provide an educational update on the Diversion Center. 

2)  

3)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.)  

Estimated time needed for 
presentation & questions? 30 
 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Perla Cavazos 
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REGULAR AGENDA ITEM 2 

 
Receive and discuss a report from the President & CEO including: 
a. Strategic Board Alignment; 
b. Clinical Excellence; 
c. Financial Sustainability; and 
d. People and Community (Informational Item) 
 



 

  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date February 25, 2026 

Who will present the 
agenda item? (Name, Title) Dr. Pat Lee, President & CEO 

General Item Description  Verbal CEO Monthly Update 

Is this an informational or 
action item? Informational 

Fiscal Impact None 

Recommended Motion (if 
needed – action item) None 

  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Key clinical updates, including FibroScan delivery, system integration progress on medication 
delivery, launch of new service lines and progress on new facilities  

2) Key financial updates, including Medicare billing, philanthropic updates, and data sharing  

3) 
Systemwide community updates, including Workforce Advisory Council kickoff, AI governance 
structure updates, entity data-sharing updates, and community engagement updates 

4)  

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) None 

Estimated time needed for 
presentation & questions? 15 minutes 

 
Is closed session 
recommended?  No 

 
Form Prepared By/Date 
Submitted: Katie Pastor, 02/13/2025 
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REGULAR AGENDA ITEM 3 
 
Discuss updates and Board input about East Cesar Chavez Neighborhood concerns regarding 
unhoused individuals and the Central Health Administration’s response to those concerns. 
(Informational Item) 
 



 
  

  
 

AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date February 25, 2026 

Who will present the 
agenda item? (Name, Title) Dr. Pat Lee, Central Health President & CEO 

General Item Description  
Update on the actions to address encampment and safety concerns at Cesar 
Chavez Office.  

Is this an informational or 
action item? Informational Item 

Fiscal Impact 
Added security to the Cesar Chavez Administrative Office  
(Mon-Fri, 7am-midnight) 

Recommended Motion (if 
needed – action item) N/A 

  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 

Central Health has responded with immediate, cross-functional action: leadership convened an 
internal strike team spanning communications, medical, infrastructure, and government affairs 
to address outreach, sanitation, and coordination in a unified way. 

2) 

Immediate operational changes are underway: enhanced security coverage (evenings and 
weekends), increased sanitation, and a pilot of late-day outreach by the Medical Bridge mobile 
team and ECHO are being implemented to mitigate short-term risks while longer-term solutions 
are explored. 

3) 

Long-term resolution requires multi-agency coordination beyond Central Health alone: 
effective solutions depend on coordinated assessments and housing pathways led by partners 
such as the City of Austin, APD, EMS, ECHO, and others. Council Member Velásquez has offered 
to convene these partners. 

4)  

5)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Email sent to neighbors on Wednesday, February 4 on next steps. 



 
  

  
 

Estimated time needed for 
presentation & questions? 10 – 15 minutes 
 
Is closed session 
recommended? (Consult 
with attorneys.) No 
 
Form Prepared By/Date 
Submitted: Yesenia Ramos / Thursday, February 5, 2026 

 



 
 

 
 

 
 
 
 
 

 
         January 27, 2026 

 
Re:  Support for the East César Chavez Neighborhood Community Homeless Task Force 
 
Dear Chairman Rodriguez, Board Members, and Dr. Patrick Lee, President & CEO: 
 
On behalf of the East César Chavez Neighborhood Association and Neighborhood Plan Contact Team 
(ECCNA–NPCT), I am writing to formally raise urgent safety and operational concerns related to conditions on 
and around Central Health–owned properties in the East Cesar Chavez neighborhood, and to request specific 
actions to address them. 
 
At our January 21, 2026 public meeting, the ECCNA–NPCT voted unanimously to send this letter and to 
establish a new ECC Community Homeless Task Force, chaired by Shannon Taylor, to coordinate 
neighborhood reporting, communication, and advocacy related to these issues. 
 
Context and Current Conditions 
 
Central Health permits ongoing, daily camping at its facility located at 1111 E. Cesar Chavez St., in direct 
violation of Texas state law and Austin city ordinance. 
 
Texas Penal Code § 48.05 (Prohibited Camping) makes it unlawful to camp in a public place, including sidewalks, 
streets, alleys, and areas in front of businesses or organizations. “Camping” is defined as residing temporarily in a 
place with shelter, including tents, tarpaulins, sleeping bags, blankets, or any other temporary, semipermanent, or 
permanent shelter designed to protect a person from weather conditions. These prohibitions apply to all public 
properties, including those owned or operated by Central Health. 
 
Austin City Code § 9-4-11 prohibits camping in public areas, including streets, parking lots, pedestrian ways, and 
the common areas of hospitals, office buildings, and other public facilities. 
 
Central Health does not have the authority to waive or override state law or city ordinance and is obligated to 
comply with both. By allowing illegal camping and trespassing, Central Health is creating spillover impacts in the 
surrounding neighborhood. Individuals camping at the site have been observed defecating and urinating on 
neighboring residential properties, using illegal drugs, and discarding used needles in the area. 
 
While neighbors support Central Health’s mission to provide healthcare services to unhoused individuals, we 
respectfully request that Central Health cease allowing its property to be used as an unlawful camping site or 
shelter, activities that fall outside its legal authority and taxpayer-funded mission. 
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In 2024, the ECCNA-NPCT sent a coordinated letter to the Mayor and City Manager, signed by 50 residents and 
25 local organizations, requesting their coordinated support as we anticipated that surrounding construction 
would increase pressure on our neighborhood. 
 
Since then, over the past year, and with increasing intensity in recent months, residents and businesses adjacent 
to Central Health facilities have experienced: 
 

● Repeated trespassing on Central Health property and adjacent residential parcels 
● Escalating intimidation and threatening behavior toward residents and visitors 
● Sanitation hazards, including trash, needles, and human waste 
● Fires and fire hazards, creating immediate life-safety risks 
● An increase in reported violent incidents 

 
We recognize that homelessness is a systemic issue and that Central Health plays a critical role in providing care 
and services. However, the current conditions near these facilities pose acute safety risks to residents, patients, 
staff, and the broader public and require clearer enforcement pathways and interagency coordination. 
 
Requests for Action 

We respectfully request that Central Health take the following actions: 

1. Immediate Request: Authorize a Standing Trespass Agreement with APD 
Allow APD to enforce trespass violations on Central Health property outside of business hours without 
requiring on-site staff to initiate each call. This is critical for timely response during evenings and 
weekends. 
 

2. Immediate Request: Extend Security and Enforcement Beyond Working Hours 
Currently Central Health employs a private security guard to enforce trespassing laws during business 
hours and board meetings at 1111 E. We request that Central Health extend the hours of security 
presence to midnight each day, including weekends. 
 

3. Ongoing, long-term request: Improve Interagency Coordination 
Coordinate with the City of Austin Homeless Strategy Office, Austin Public Library, city council, and 
APD to align operational protocols, signage, and response expectations across contiguous public 
facilities. 
 

4. Designate a Central Health Point of Contact and Commit to Ongoing Dialogue 
Provide a named staff liaison for ongoing coordination with the ECC Community Homeless Task Force, 
and engage in continued dialogue beyond the January 28 Board meeting to establish a sustainable 
approach that balances access to care with neighborhood safety and livability. 
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Commitment to Collaboration 
 
The ECC-NPCT and the ECC Community Homeless Task Force are committed to working collaboratively with 
Central Health and City partners. Our goal is clear rules, consistent enforcement, and humane, coordinated 
responses that protect both vulnerable populations and the neighborhood that hosts these facilities. 
 
We also want to note that the Austin Public Library, which operates the adjacent Terrazas Library, has agreed to 
these same operational measures, including improved signage, coordination with APD, and clearer after-hours 
enforcement pathways. Aligning protocols across adjacent public facilities would significantly improve safety 
outcomes while reducing confusion for staff, responders, and the public. 
 
Thank you for your attention to these concerns. We appreciate the opportunity to participate in the January 28 
Central Health Board meeting and look forward to continued collaboration. 
 
Sincerely,   
 

    
Eric Pace, Chair 
ECCNPCT / ECCNA   
 
cc:  
District 3 Council Member, Jose Velasquez 
ECC Community Homeless Task Force, Shannon Taylor 
Terrazas Branch Library Manager, Danny Walker 
 



 
  

 

   
 

Sent via email on: Wednesday, February 4, 2026 between 4:30 – 5:15 p.m.  
Subject: Update on Actions to Address Encampment and Safety Concerns at Cesar Chavez Office 
Recipients: Shannon Taylor, Frank Bowers, Jennifer Johnson, Janus Anderson, Emma Kieninger, 
Andria Hill, Sandra Boone, Colonel Lori Diseati, David Arroyo, Molly Omelchuck, Robert Mendoza, 
Tiago Soromenho, Wendy Wampler, Bill Hamilton 
Sent by: Yesenia Ramos, Central Health Community Engagement Manager 

 

Sent on behalf of Dr. Pat Lee, Central Health President & CEO 

Dear Neighbors, 

Thank you again for coming to our board meeting and sharing your concerns so candidly. I heard the 
frustration and fear in your voices – and I want to say again this is our neighborhood too. Public 
safety – your safety – matters. We are determined to find a solution that protects you and the people 
that we serve.  

I assembled an internal strike team led by our Senior Vice President and Chief Communications 
Officer, Ted Burton working with our Community Engagement Manager, Yesenia Ramos. The team 
includes our Chief Governance and Government Affairs Officer/Deputy Administrator, Chief 
Medical Officer, Chief Infrastructure Officer, and Director of System Integration, Healthcare for the 
Homeless.  

I want to summarize what we are doing now, and what we are proposing next, and we will stay 
engaged with you. 

What We are Doing Now 

- Security: We have contacted our security contractor to increase their security presence at Cesar 
Chavez into evenings and weekends starting this Friday, Feb. 5. They will be on-site 7 days a week 
from 7 a.m. to Midnight. This will provide an enhanced after business hours presence. A security 
person will walk the perimeter of our property regularly and monitor activity from the front desk via 
cameras. Their role will be to observe and report suspicious or inappropriate activity. We also 
realize a trespassing enforcement strategy is needed, and we are working on this.  
 
- Outreach: Central Health’s Medical Bridge mobile team will pilot late day visits to connect people 
experiencing homelessness to housing, health care (e.g., Medical Access Program), and support 
services. If effective, we will explore making this an ongoing program on a consistent schedule. 

- Coordination: Austin City Council Member Jose Velásquez has offered to convene a multi-partner 
meeting with neighbors, staff, and partners to ensure we are engaging in a coordinated response. 
Agencies include the City of Austin’s Homeless Strategy Office, APD, Austin EMS, Austin Public 



   
 

   
 

Library, and nonprofits such as ECHO. Working with partners, our goal is to move people off the 
streets and into supportive housing. To do that, ECHO emphasizes that we need coordinated 
assessments not only to understand the population at this location, but to create pathways to 
housing and support.  

- Sanitation: We are continuing daily litter pickup on our property to reduce immediate health risks 
for neighbors and those staying on site. Our landscaping contactor will also help with cleanup. 
When necessary, we will contact our vendor for a biohazard cleanup. We are contacting Cap Metro 
and asking that they maintain their bus stop in front of our building (e.g., emptying the trash, etc.). 

Next steps 

We are providing our Board of Managers with an update Wednesday, Feb. 11 during the Executive 
Committee meeting, and we will continue to keep an open dialogue with you. We’ll share updates, 
progress, and roadblocks as quickly as possible. 

If you have immediate concerns or added information to share, please contact Yesenia Ramos at 
512-978-8145 or Yesenia.Ramos@centralhealth.net. For non-urgent updates, we will continue to 
send periodic email notices. 

I recognize this is a difficult and emotional situation. It won’t be solved overnight or by a single 
action. Central Health’s mission is to care for our most vulnerable neighbors – and we must also 
protect public safety. We’re committed to doing both.  

We will keep you updated as plans develop and timelines firm up. 

Sincerely, 

 

Pat Lee, MD  
Central Health President and CEO 



 

 

MEMORANDUM  

 

 

To: Central Health Board of Managers   

From:  Dr. Pat Lee, President & CEO  

Date:  February 13, 2026   

Re:       Sum mary of Updates Regard ing East Cesar Chavez Nei ghborhood Concerns  

 

 

Background:  

During the public comment period at our January 28 Board of Managers meeting,  several 

neighbors of our Cesar Chavez office, including members of the East Cesar Chavez Neighborhood 

Association, spoke regarding  safety concerns associated with unhoused individuals camping 

around our building.  

 

These concerns are real and understandably emotional for many of our neighbors. Central 

Health ’s mission calls on us to care for our community’s most vulnerable residents, including 

those experiencing homelessness, while also ensuring a safe environment for our staff, patients, 

and surrounding community. We are  firmly committed to doing both.  

 

There is no single or immediate solution t o this complex challenge.  B elow, you will find a 

comprehensive  update on the actions Central Heal th staff has taken since the last meeting, along 

with our next steps.  

 

Our Coordinated Approach and Response:  

We have convened an internal strike team to coordinate Central Health ’s  response, led by Senior 

Vice President and Chief Communications Officer Ted Burton, in close partnership with 

Community Engagement Manager Yesenia Ramos. This cross - functional group includes 

representatives from our government affairs, infrastructure, health care delivery, health care for 

the homeless, communications, and system integration  teams .  

 

Together, the team is advancing the following actions:  

1. Increased Security Presenc e  

We have expanded our security operations at the Cesar Chavez office in partnership with 

our security contractor. As of Friday, February 6, security personnel are now on site seven 

days a week from 7 a.m. to midnight.  Security staff are conducting regular perimeter 

patrols, monitoring camera feeds from the front desk, and are prepared to report 

suspicious or inappropriate activity as needed.  

 



 

 
2  

2.  Expanded Outreach Efforts  

Our Medical Bridge mobile team is piloting late - day outreach visits in the area to connect 

individuals experiencing homelessness with housing, health care, and supportive 

services.  The team plans to begin visits this week. A previously scheduled visit was 

postponed at the request of the Constable’s Office, which asked the team to assist at a 

large campsite in South Austin.  

 

3.  Partner Coordination  

Austin City Councilmember José Velásquez convened a call earlier this morning ( Friday , 

February 13)  that brought together Central Health, the City of Austin’s Homeless Strategy 

Office, A ustin P olice D epartment , Austin EMS, Austin Resource Recovery, the City of 

Austin’s Facilities Department  and Austin Public Library.  Nearly 20  participants joined to 

align on  next  steps and prepare for an upcoming meeting with neighbors.  Our team 

outlined the actions we have taken to date and reaffirmed the full support of our board and 

executive leadership.  To move people off the street in a meaningful and sustainable way, 

ECHO underscored the need for coordinated assessments. Understanding who is at this 

location — and what they need — is essential to creating clear pathways to supportive 

housing and long - term stability.   

 

4.  Sanitation and Environmental Safety  

We continue to conduct daily litter pickup on our property to mitigate immediate health 

risks. Our landscaping contractor is supporting these efforts, and we are engaging 

specialized vendors for biohazard cleanup when necessary.  We have also contacted 

CapMetro to request enhanced maintenance of the bus stop located directly in front of our 

building.  

 

5.  Trespassing Enforcement Strategy  

We recognize that a clear approach to trespassing enforcement is also necessary. We are 

working closely with the Travis County Attorney’s Office to develop this component of our 

response and will share updates as this strategy takes shape.  

 

Ongoing Community Engagement  and  Next Steps:  

Last week, our team sent a letter to the neighbors who spoke during public comment summarizing 

these actions and reaffirming our commitment to ongoing engagement.  We have since received 

follow - up communication from several  neighbor s  who reported feeling safer  and expressed 

appreciat ion for our timely res ponse. ( Copies of these neighb ors ’ communications with  Yesenia 

R amos are attached  to this memo.) Yesenia Ramos remains in close contact with neighborhood 

stakeholders and continues to monitor feedback and concerns.  
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As these actions continue to be implemented — and as we further develop our trespassing 

enforcement strategy — we will keep the Board of Manager s i nformed.  This is a complex issue 

that will take sustained coordination and time to address. Nevertheless, we remain committed to 

ensuring public safety while staying grounded in our mission to serve those most in need.  

 

 

 

AP PENDIX: Responses from East Cesar Chavez Neighbors  

 

Fri day , Feb ruary 6: Email  from  Shannon  

Hi! Did the extended security check kick in today? I think it must have because I just  left and when 

I drove away there was nobody camping at Central Health. Which was amazing because I felt 

safe. Only one of the regular guys that Camps at your place has moved over to the library, and he's 

actually one of the safer guys. But he is one guy w ho insists on using my house as a restroom, so 

I'll still have to work on that. But thank you thank you for your help!  

 
 

Monday, February 9:  Email from  Frank  

Thank you for sharing, Yesenia.   Appreciate that Central Health took the time to hear our concerns 

at the last meeting -  this sounds like a good next step!  

Cheers,  

Frank  

 
 

Monday, February 9: Email f rom Bill  

Dr. Lee,  

Thanks so very much for this initial response and the good intentions and progress it 

represents.   Looking forward to a good continuation of such responsive communications.  

Lemme know if I can help.  

Bill  

 



 

 
Our Vision 

Central Texas is a model healthy community. 
 

 
Our Mission 

By caring for those who need it most, Central Health 
improves the health of our community. 

 
Our Values 

Central Health will achieve excellence through:  
Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.  

Innovation - We create solutions to improve healthcare access.  
Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people.  

Collaboration - We partner with others to improve the health of our community.  
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February 25, 2026 
 
 
 
 
 
 
 
 
 
 

 
 

 
REGULAR AGENDA ITEM 4 

 
Receive an update on Central Health’s communications Awareness Survey results. (Informational 
Item) 
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REGULAR AGENDA ITEM 5 

 
Receive and discuss an update on the process and calendar for developing objectives and key 
results, key performance indicators, and the budget for Fiscal Year 2027 (Informational Item) 
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REGULAR AGENDA ITEM 6 
 
Discuss and take appropriate action on the hiring of a board governance consultant.3 (Action Item) 
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REGULAR AGENDA ITEM 7 
 

Discuss and take appropriate action on the required documentation of closed sessions of Central 
Health Board of Managers and committee meetings.3 (Action Item) 
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REGULAR AGENDA ITEM 8 

 
Discuss and take appropriate action to approve the President & CEO’s goals for Fiscal Year 
2026.3,4 (Action Item) 
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REGULAR AGENDA ITEM 9 
 
Deliberation and possible action on the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of one or more Central Health employees.3,4 (Action Item) 
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REGULAR AGENDA ITEM 10 
 
Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District d/b/a 
Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District Court of 
Travis County and services provided by faculty and residents of The University of Texas at Austin 
Dell Medical School in support of Central Health's mission.3 (Informational Item) 
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REGULAR AGENDA ITEM 11 
 
Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central Health v. 
Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.3 (Informational 
Item) 
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REGULAR AGENDA ITEM 12 
 
Review and take appropriate action on the CommUnityCare CEO employment agreement.3,4 
(Action Item) 
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REGULAR AGENDA ITEM 13 
 
Confirm the next regular Board meeting date, time, and location. (Informational 
Item) 
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