MINUTES OF MEETING — MARCH 9, 2026
CENTRAL HEALTH
EXECUTIVE COMMITTEE

On Monday, March 9, 2026, a meeting of the Central Health Executive Committee convened in open
session at 4:37 p.m. remotely by toll-free videoconference and in person at the Central Health
Administrative Offices. Clerk for the meeting was Valerie Guerra

Committee members present in-person at Central Health: Chair Rodriguez, Vice Chair May, Treasurer
Museitif, and Secretary Martin (arrived at 4:45 p.m.)

Committee members present via video and audio:

Board members present via audio and video or in person: Manager Motwani (virtually at 4:37 p.m.,
arrived at 5:10 p.m.), Manager Kitchen, Manager Valadez, Manager Jefferson, Manager Brinson

PUBLIC COMMUNICATION

Clerk’s Notes: Public Communication began at 4:37 p.m. Yesenia Ramos introduce 1 speaker for Public
Communication.

Members of the board heard from: Christopher Stevenson

COMMITTEE AGENDA

1. Approve the minutes of the Central Health Executive Committee February 11, 2026 meeting.
Clerk’s Notes: Discussion on this item began at 4:45 p.m.

Manager May moved that the Committee approve the minutes of the Central Health Executive Committee
February 11, 2026 meeting.

Manager Museitif seconded the motion.

Chairperson Geronimo Rodriguez For
Vice Chairperson Eliza May For
Treasurer Maram Museitif For
Secretary Manuel Martin For
2. Discuss and receive feedback on a Board meeting seating chart.

Clerk’s Notes: Discussion on this item began at 4:46 p.m.

No motion.

3. Chair report on issues related to Board meeting mechanics and governance.

Clerk’s Notes: Discussion on this item began at 4:46 p.m. Chair Rodriguez informed the board that items
2, 3, and 6 would be addressed together during today’s meeting. Moving forward, these items will be

included under the Chair's Update. Lastly, the Chair announced the hiring of a Board Governance
consultant and requested feedback from the board regarding tentative scheduling.
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No motion.

4. Receive, discuss, and take appropriate action on proposed driving forces impacting the
Fiscal Year 2027 strategic initiatives.

Clerk’s Notes: Discussion on this item began at 5:00 p.m. Dr. Lee, President and CEO, presented the draft
FY27 Driving Forces analysis, which outlines internal and external factors, along with the organization’s
advantages and vulnerabilities that influence strategic initiatives. Following the staff's presentation of the
proposed driving forces, Dr. Lee invited the Board to share their feedback.

No Motion.

5. Review and take appropriate action on policies necessary for FY27 budget development
process including a policy on contracting with community-based organizations (CBOs).

Clerk’s Notes: Discussion on this item began at 5:56 p.m. Dr. Lee, President and CEO, noted that six
governance policies were sent to the Board for review and introduced a team of 3 who could help answer
any questions to the policies: Jeff Knodel, Chief Financial Officer, Monica Crowley, Chief Strategic Officer,
and Jon Morgan, Chief Operating Officer. Dr. Lee and Chair Rodriguez invited the Board to provide any
feedback regarding the six policies. Nakia Smith, Chief Compliance Officer, provided an overview of each
policy. Three policies establish a governance framework to support the FY27 strategic planning and budget
development cycle, specifically addressing annual planning, budget development, and financial reserve
management. The proposed policy on contracting with community-based organizations reflects prior Board
feedback and guidance from the January Budget and Finance Committee meeting to create a policy for
evaluating requests from such organizations. Additionally, two existing contracting policies were updated
to incorporate feedback and recommendations from the Mazars review, further enhancing financial
oversight and internal controls. The six policies presented were:

1. Annual Planning
Annual Budget
Financial Reserve Funds
Contracting with Community-Based Organizations
PUR1-001P General Procurement
PUR1-005 Delegation of Purchasing Duties to Purchasing Authority and
Certain Officers

R R

No Motion.

6. Receive and discuss the prioritization and tentative scheduling of items for consideration
at future Central Health Board and Committee meetings.

Clerk’s Notes: Discussion on this item began at 4:46 p.m. Notes for this item were covered under item 2.

No motion.

7. Review, discuss and take appropriate action on the compliance plan as recommended by
the Chief Compliance Officer.

Clerk’s Notes: Discussion on this item began at 8:06 p.m. Nakia Smith, Chief Compliance Officer,

presented a revised Compliance Plan draft with updates from the Executive Committee and Board of
Manger comments included.
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Manager May moved that the Committee recommend that the Board approve updates to the Annual
Compliance Plan with amendments as discussed in today’s meeting.

Manager Kitchen seconded the motion.

Chairperson Geronimo Rodriguez For
Vice Chairperson Eliza May For
Treasurer Maram Museitif For
Secretary Manuel Martin For
8. Approve and discuss outside counsel for human resources legal services.

Clerk’s Notes: Discussion on this item began at 8:22 p.m.

At 8:22 p.m. Chairperson Rodriguez announced that the Committee was convening in closed session to
discuss agenda item 8 under Texas Government Code §551.071 (Consultation with Attorney) and Texas
Government Code §551.074 (Personnel Matters).

At 9:51 p.m. the Committee returned to open session.

Manager Kitchen moved that the Committee recommend that the Board give the Board Chair and Vice-
Chair authority to amend the district’s contract with Holland and Knight to expand the scope of services to
include human resources advising, and to add Mr. Ray Bonilla to the list of authorized billing attorneys.

Manager Martin seconded the motion.

Chairperson Geronimo Rodriguez For
Vice Chairperson Eliza May For
Treasurer Maram Museitif For
Secretary Manuel Martin For
9. Discuss and take appropriate action to approve the President & CEO’s goals for Fiscal Year
2026.

Clerk’s Notes: Discussion on this item began at 8:22 p.m.

At 8:22 p.m. Chairperson Rodriguez announced that the Committee was convening in closed session to
discuss agenda item 9 under Texas Government Code §551.071 (Consultation with Attorney) and Texas
Government Code §551.074 (Personnel Matters).

At 9:51 p.m. the Committee returned to open session.

Manager May moved that the Committee recommend that the Board approve the President and CEQO’s

goals for 2026.

Manager Museitif seconded the motion.

Chairperson Geronimo Rodriguez For
Vice Chairperson Eliza May For
Treasurer Maram Museitif For
Secretary Manuel Martin For
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10. Receive and discuss a briefing regarding Travis County Healthcare District d/b/a Central
Health v. Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-1-GN-23-000398.

Clerk’s Notes: Discussion on this item began at 8:22 p.m.

[IF NEEDED] At 8:22 p.m. Chairperson Rodriguez announced that the Committee was convening in closed
session to discuss agenda item 10 under Texas Government Code §551.071 (Consultation with Attorney).

At 9:51 p.m. the Committee returned to open session.

No motion.

11. Deliberation and possible action on the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of one or more Central Health employees.

Clerk’s Notes: Discussion on this item began at 8:22 p.m.

At 8:22 p.m. Chairperson Rodriguez announced that the Committee was convening in closed session to
discuss agenda item 11 under Texas Government Code §551.071 (Consultation with Attorney) and Texas
Government Code §551.074 (Personnel Matters).

At 9:51 p.m. the Committee returned to open session.

Manager May moved that the Committee recommend that the Board....

Manager Museitif seconded the motion.

Chairperson Geronimo Rodriguez For
Vice Chairperson Eliza May For
Treasurer Maram Musseitif For
Secretary Manuel Martin For
12. Confirm the next regular Executive Committee meeting date, time, and location.

Manager May moved that the meeting adjourn.

Manager Martin seconded the motion.

Chairperson Geronimo Rodriguez For
Vice Chairperson Eliza May For
Treasurer Maram Museitif For
Secretary Manuel Martin For

The meeting was adjourned at 9:53 p.m.
Central Health Executive Committee

Geronimo Rodriguez, Chairperson
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ATTESTED TO BY:

Manuel Martin, Secretary
Central Health Board of Managers
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