
BOARD OF MANAGERS MEETING 
Wednesday, July 29, 2026, 4:00 p.m. 

Or immediately following the Budget and Finance meeting 

Videoconference meeting1

A quorum of the Board and the presiding officer will be present at: 

Central Health Administrative Offices 
1111 E. Cesar Chavez St. 

Austin, Texas 78702 
Board Room 

Link to livestream video is available at the URL below (copy and paste into your web 
browser): 

https://www.youtube.com/@tchealthdistrict/streams 

The Board may meet via videoconference with a quorum present in person and will allow public 
participation via videoconference and telephone as allowed under the Open Meetings Act. 
Although a quorum of the Central Health Board will be physically present at the location posted 
in the meeting notice, all members of the public are free to observe the meeting through the 
YouTube link provided above and to participate in public comment, if desired, according to the 
instructions below. 

A member of the public who wishes to make comments virtually during the Public Communication 
portion of the meeting must properly register with Central Health no later than 2:30 p.m. on July 
29, 2026. Registration can be completed in one of three ways: 

• Complete the virtual sign-in form at https://www.centralhealth.net/meeting-sign-up/;
• Call 512-978-9190. Please leave a voice message with your full name and your request

to comment via telephone at the meeting; with the name of the meeting at which you wish
to speak; or

• Sign-in at the front desk on the day of the meeting, prior to the start of the meeting.

Individuals who register to speak on the website or by telephone will receive a confirmation email 
and/or phone call by staff with instructions on how to join the meeting and participate in the public 
hearing or public communication. 

Our Vision 
Central Texas is a model healthy community. 

Our Mission 
By caring for those who need it most, Central Health 

improves the health of our community. 

Our Values
Central Health will achieve excellence through:   

Stewardship - We maintain public trust through fiscal discipline and open and transparent communication.   
Innovation - We create solutions to improve healthcare access.   

Right by All - By being open, anti-racist, equity-minded, and respectful in discourse, we honor those around us and do right by all people. 
Collaboration - We partner with others to improve the health of our community.   
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PUBLIC COMMUNICATION 
 
Public Communication rules for Central Health Board and Committee meetings include setting a 
fixed amount of time per person to speak and limiting Board and Committee responses to public 
inquiries, if any, to statements of specific factual information or existing policy. The Public 
Communication portion of the meeting will begin at approximately 5:30 p.m.  
 

CONSENT AGENDA 
 
All matters listed under the CONSENT AGENDA will be considered by the Board of Managers to 
be routine and will be enacted by one motion. There will be no separate discussion of these items 
unless members of the Board request specific items be moved from the CONSENT AGENDA to 
the REGULAR AGENDA for discussion prior to the vote on the motion to adopt the CONSENT 
AGENDA. 
 
C1. Approve the minutes of the Board of Managers June 24, 2026 meeting.  
 
C2. Receive and ratify Central Health Investments for June 2026.  
 
C3. Receive the June 2026 financial statements for Central Health.  
 

REGULAR AGENDA2 
 
1. Receive and discuss a report from the Board Chair including:  

a. Board meeting mechanics and governance updates 
b. July 18, 2026 Board Retreat debrief (Informational Item) 

 
2. Review and take appropriate action on a potential lease of real property and other possible 

avenues to support direct mental health care and associated partnerships.3,4,5 (Possible 
Action Item) 
 

3. Receive and discuss an overview of regulatory issues impacting the Central Health 
System.3 (Informational Item) 
 

4. Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District 
d/b/a Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th 
District Court of Travis County and services provided by faculty and residents of The 
University of Texas at Austin Dell Medical School in support of Central Health's mission.3 
(Informational Item) 

 
5. Receive a briefing and take appropriate action on issues related to Travis County 

Healthcare District d/b/a Central Health v. Ascension Texas f/k/a Seton Healthcare Family, 
Cause No. D-1-GN-23-000398.3 (Possible Action Item) 
 

6. Deliberation and possible action on the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of one or more Central Health employees.3,6 
(Possible Action Item) 

 
7. Confirm the next regular Board meeting date, time, and location. (Informational Item) 
 
Notes: 
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1 This meeting may include one or more members of the Board of Managers participating by 
videoconference. It is the intent of the presiding officer to be physically present and preside over the 
meeting at Central Health Administrative Offices, 1111 E. Cesar Chavez, Austin, TX 78702, Board 
Room. This meeting location will be open to the public during the open portions of the meeting, and 
any member participating by videoconference shall be both visible and audible to the public whenever 
the member is speaking. 

2 The Board of Managers may take items in an order that differs from the posted order and may consider 
any item posted on the agenda in a closed session if the item involves issues that require consideration 
in a closed session and the Board announces that the item will be considered during a closed session. 

3 Possible closed session discussion under Texas Government Code §551.071 (Consultation with 
Attorney). 

4 Possible closed session discussion under Texas Government Code §551.072. Deliberation Regarding 
Real Property). 

5 Possible closed session discussion under Texas Government Code §551.085 (Governing Board of 
Certain Providers of Health Care Services). 

6. Possible closed session discussion under Texas Government Code §551.074 (Personnel Matters). 

A recording of this meeting will be made available to the public through the Central Health website 
(www.centralhealth.net) as soon as possible after the meeting. 

Any individual with a disability who plans to attend this meeting and requires auxiliary aids or services 
should notify Central Health at least two days in advance, so that appropriate arrangements can be 
made. Notice should be given to the Board Governance Manager by telephone at (512) 978-8049. 

Cualquier persona con una discapacidad que planee asistir o ver esta reunión y requiera ayudas o 
servicios auxiliares debe notificar a Central Health con la mayor anticipación posible de la reunión, pero 

no menos de dos días de anticipación, para que se puedan hacer los arreglos apropiados. Se debe 
notificar al Gerente de Gobierno de la Junta por teléfono al (512) 978-8049. 

Consecutive interpretation services from Spanish to English are available during Public Communication 
or when public comment is invited. Please notify the Board Governance Manager by telephone at (512) 

978-8049 if services are needed. 

Servicios de interpretación consecutiva del español al inglés están disponibles durante la Comunicación 
Publica o cuando se le invita al público a comentar. Notifique al Gerente de Gobierno de la Junta por 

teléfono al (512) 978-8049 si necesita servicios. 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 

 
 
 

AGENDA ITEM C1 
 

Approve the minutes of the Board of Managers June 24, 2026 meeting 
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June 24, 2026 – Board of Managers Meeting Minutes 

MINUTES OF MEETING – JUNE 24, 2026 
CENTRAL HEALTH 

BOARD OF MANAGERS 
 
On Wednesday, June 24, 2026, a meeting of the Central Health Board of Managers convened in open 
session at 7:35 p.m. remotely by toll-free videoconference and in person at the Central Health 
Administrative Offices. Clerk for the meeting was Briana Harris. 
_________________________________________________________________________________ 
 
Board members present at Central Health: Chairperson Rodriguez, Vice Chairperson May, Treasurer 
Museitif, Secretary Martin, Manager Kitchen, Manager Jefferson, Manager Motwani, and Manager Valadez. 
 
Absent: Manager Brinson.  
 

PUBLIC COMMUNICATION 
 
Clerk’s Notes: Public Communication began at 7:35 p.m. Chairperson Rodriguez introduced there were 
no speaker(s) for Public Communication. 
 

CONSENT AGENDA 
 
C1. Approve the minutes of the Board of Managers May 27, 2026 meeting. 
 
 
C3. Receive the May 2026 financial statements for Central Health. 
 
Manager May moved that the Board approve Consent Agenda Items C1 and C3. Agenda Item C2 was 
moved to regular agenda.  
 
Manager Museitif seconded the motion. 
 

Chairperson Geronimo Rodriguez  For  
Vice Chairperson Eliza May   For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Cynthia Brinson   Absent 
Manager Sedora Jefferson   For  
Manager Ann Kitchen    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  

 
REGULAR AGENDA 

 
C2. Receive and ratify Central Health Investments for May 2026. 
 
Clerk’s notes: Discussion on this item began at 7:36 p.m.  
 
Manager May moved to receive and ratify the Central Health Investments for May 2026. 
 
Manager Martin seconded the motion 
 

Chairperson Geronimo Rodriguez  For  
Vice Chairperson Eliza May   For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Cynthia Brinson   Absent 
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June 24, 2026 – Board of Managers Meeting Minutes 

Manager Sedora Jefferson   Abstain 
Manager Ann Kitchen    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  

 
1. Receive and discuss a report from the Board Chair including: 

a. Board meeting mechanics and governance updates. 
 
Clerk’s Notes: Discussion on this item began at 7:38 p.m. Chairperson Rodriguez announced he had four 
updates to share with the Board: the July 18 retreat, the Governance Action plan, a reminder to all those 
present of the Central Health meeting conduct guidelines, and the introduction of a timer to limit Board 
comments.  
 
2. Receive and discuss a report from the President & CEO including: 

a. Strategic Board Alignment;  
b. Clinical Excellence; 
c. Financial Sustainability; and 
d. People and Community. 

 
Clerk’s Notes: Discussion on this item began at 7:42 p.m. Dr. Lee, President and CEO, announced that 
this month he provided his update in writing and welcomes answering any of the Board’s questions.  
 
3. Receive, discuss, and take appropriate action on a resolution approving an amendment to 

the Bylaws of Sendero Health Plans, Inc., regarding ex officio members of the Sendero 
Board of Directors. 

 
Clerk’s Notes: Discussion on this item began at 7:43 p.m. Chairperson Rodriguez provided a brief update 
that this amendment was a small change to the Sendero bylaws.  
 
Manager Motwani moved that the Board approve a resolution approving an amendment to the Bylaws of 
Sendero Health Plans, Inc., regarding ex officio members of the Sendero Board of Directors. 
 
Manager Museitif seconded the motion. 
 

Chairperson Geronimo Rodriguez  For  
Vice Chairperson Eliza May   For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Cynthia Brinson   Absent 
Manager Sedora Jefferson   For  
Manager Ann Kitchen    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  

 
4. Approve the proposed foundation formation documents and authorize staff and counsel to 

proceed with legal formation activities and continue working with the Board on the 
operational governance and administrative structure of the foundation, including policies 
addressing the Board of Managers oversight of the CEO of Central Health role in respect to 
the foundation and foundation leadership as recommended by the Strategic Planning 
Committee. 

 
Clerk’s Notes: Discussion on this item began at 7:45 p.m. 
 
At 7:45 p.m. Chairperson Rodriguez announced that the Board was convening in closed session to discuss 
agenda item 4 under Texas Government Code §551.071 (Consultation with Attorney). 
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June 24, 2026 – Board of Managers Meeting Minutes 

At 10:02 p.m. the Board returned to open session. 
 
Manager May moved that the Board approve the Central Health Foundation formation documents, including 
the Certificate of Formation, Bylaws, and Administrative Services Agreement with the certificate of formation 
revised to explicitly include Central Health’s approval rights over the Foundation’s annual operating and 
capital budgets and any material deviations from those budgets; authorize staff and counsel to take all 
actions necessary to complete the legal formation of the Foundation; and direct staff and counsel to 
continue development of the Foundation's operational, governance, and administrative structure. 
 
Manager Martin seconded the motion. 
 

Chairperson Geronimo Rodriguez  For  
Vice Chairperson Eliza May   For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Cynthia Brinson   Absent 
Manager Sedora Jefferson   For  
Manager Ann Kitchen    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  

 
5. Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District 

d/b/a Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th District 
Court of Travis County and services provided by faculty and residents of The University of 
Texas at Austin Dell Medical School in support of Central Health's mission. 

 
Clerk’s Notes: Discussion on this item began at 7:45 p.m. 
 
At 7:45 p.m. Chairperson Rodriguez announced that the Board was convening in closed session to discuss 
agenda item 5 under Texas Government Code §551.071 (Consultation with Attorney). 
 
At 10:02 p.m. the Board returned to open session. 
 
6. Receive a briefing and take appropriate action on issues related to Travis County Healthcare 

District d/b/a Central Health v. Ascension Texas f/k/a Seton Healthcare Family, Cause No. D-
1-GN-23-000398. 

 
Clerk’s Notes: Discussion on this item began at 7:45 p.m. 
 
At 7:45 p.m. Chairperson Rodriguez announced that the Board was convening in closed session to discuss 
agenda item 6 under Texas Government Code §551.071 (Consultation with Attorney). 
 
At 10:02 p.m. the Board returned to open session. 
 
7. Deliberation and possible action on the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of one or more Central Health employees. 
 
Clerk’s Notes: Discussion on this item began at 7:45 p.m. 
 
At 7:45 p.m. Chairperson Rodriguez announced that the Board was convening in closed session to discuss 
agenda item 7 under Texas Government Code §551.071 (Consultation with Attorney) and Texas 
Government Code §551.074 (Personnel Matters). 
 
At 10:02 p.m. the Board returned to open session. 
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June 24, 2026 – Board of Managers Meeting Minutes 

8. Confirm the next regular Board meeting date, time, and location. 
 
Manager Martin moved that the meeting adjourn.  
 
Manager Motwani seconded the motion. 
 

Chairperson Geronimo Rodriguez  For  
Vice Chairperson Eliza May   For  
Treasurer Maram Museitif   For  
Secretary Manuel Martin   For  
Manager Cynthia Brinson   Absent 
Manager Sedora Jefferson   For  
Manager Ann Kitchen    For  
Manager Amit Motwani    For  
Manager Cynthia Valadez   For  

 
 
The meeting was adjourned at 10:04 p.m. 
 
 
 
 
 
 
      
Geronimo Rodriguez, Chairperson 
Central Health Board of Managers

ATTESTED TO BY: 
 
 
 
 
      
Manuel Martin, Secretary 
Central Health Board of Managers 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C2 

 
 Receive and ratify Central Health Investments for June 2026.  
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        AGENDA ITEM #   
 

STATE OF TEXAS       
          
COUNTY OF TRAVIS      
 

CENTRAL HEALTH   
 
 

Whereas, it appears to the Board of Managers of the Central Health, Travis County, 
Texas that there are sufficient funds on hand over and above those of immediate 
need for operating demand, 
 
Now, Therefore, the Board of Managers hereby orders 
 

1.) that the County Treasurer of Travis County, Texas, acting on behalf of 
Central Health, execute the investment of these funds in the total 
amount of $12,917,680.63 in legally authorized securities as stipulated 
in the Travis County Healthcare District Investment and Collateral 
Policy for the periods as indicated in Attachment A, which consists of 6 
pages. 

 
2.) that the County Treasurer, acting on behalf of Central Health, take and 

hold in safekeeping all individual security investment instruments, 
relinquishing same only by order of the Board of Managers or for 
surrender at maturity. 

 
 

Date:       July 29, 2026 
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CENTRAL HEALTH MONTHLY INVESTMENT REPORT

PORTFOLIO STATISTICS

DATE: June 30, 2026

By Fund Type

    Operating 785,535,013.96$          70.21%

    LPPF 79,262,383.59              7.08%

    Bond Proceeds 253,982,472.42            22.70%

    Other -                                 0.00%
Total Portfolio 1,118,779,869.97$       100.00%

By Security Type

    Operating-

TexasDAILY 169,596.07$                 0.02%

TexasDAILY Select 243,302,879.00$          30.97%
TexPool 27,598,096.06$            3.51%

TexSTAR 177,408.52$                 0.02%

TexCLASS 561,348.09$                 0.07%

TexasTERM CP 60,000,000.00              7.64%

Non-Int Bearing Bank Account 378,284.01                    0.05%

Certificates of Deposit -                                 0.00%

Treasury Securities 23,830,781.25              3.03%

Government Agencies 404,431,204.36            51.48%

Commercial Paper -                                 0.00%

Municipal Bonds 25,085,416.60              3.19%  
Total 785,535,013.96$          100.00%

    LPPF- 

TexPool 79,262,383.59 100.00%
Total 79,262,383.59$            100.00%

   Bond Proceeds-

TexPool 253,982,472.42$          100.00%
Total 253,982,472.42$          100.00%

Compared to Policy Limits Actual % Guidelines

TexasDAILY 169,596.07 0.02% 30.00%

TexasDAILY Select 243,302,879.00 21.75% 30.00%

TexPool 360,842,952.07 32.26% 50.00%

TexSTAR 177,408.52 0.02% 30.00%

TexCLASS 561,348.09 0.05% 30.00%

TexasTERM CP 60,000,000.00 5.36% 30.00%

Total LGIPS 665,054,183.75$          59.41% 70.00%

Certificates of Deposit -                                 0.00% 50.00%

Treasury Securities 23,830,781.25              2.13% 100.00%

Government Agencies 404,431,204.36            36.16% 75.00%

Commercial Paper -                                 0.00% 20.00%

Municipal Bonds 25,085,416.60              2.24% 20.00%
1,118,401,585.96$       99.95%
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CENTRAL HEALTH MONTHLY INVESTMENT REPORT

Commercial Paper by Entity as a Percentage of Portfolio

-$                               0.00% 20.00%

Municipal Bonds by Entity as a Percentage of Portfolio

City of Frisco, TX - GO 1,850,464.00$              0.24% 5.00%

CO HSG & FIN Rev - TAX 500,000.00$                 0.06% 5.00%

LA Unified SD - GO 6,039,360.00$              0.77% 5.00%

St of Washington - GO 8,840,872.60$              1.13% 5.00%

State of Hawaii - GO 2,812,170.00$              0.36% 5.00%

TX Pub Fin Auth 5,042,550.00$              0.64% 5.00%
25,085,416.60$            3.19% 25.00%

Investment Revenue & Accrued Interest June-26 Fiscal YTD

    Interest/Dividends-

TexasDAILY 18,276.29$                    203,133.80$            

TexasDAILY Select 745,069.26$                 6,250,905.96$         

TexPool 1,241,045.62 10,530,959.12$       

TexSTAR 534.13 5,879.00$                

TexCLASS 348.09 348.09$                   

TexasTERM CP 0.00 -$                         

Certificates of Deposit 0.00 -$                         

Treasury Securities 217,500.00 217,500.00$            

Government Agencies 2,207,883.26 12,111,239.37$       

Commercial Paper 0.00 -$                         

Municipal Bonds 108,750.00 911,307.56$            

4,539,406.65$              30,231,272.90$       

Discounts, Premiums,  & Accrued Interest

TexasTERM CP 190,060.26$                 614,922.73$            

     -less previous accruals 0.00 -$                         

Certificates of Deposit 0.00 -$                         

     -less previous accruals 0.00 -$                         

Treasury Securities 40,888.94 269,312.19$            

     -less previous accruals (181,450.28) (233,417.92)$           

Government Agencies 992,992.47 10,473,603.20$       

     -less previous accruals (1,847,683.74) (10,573,330.26)$      

Commercial Paper 0.00 -$                         

     -less previous accruals 0.00 -$                         

Municipal Bonds 83,914.93 790,707.51$            

     -less previous accruals (109,633.92) (809,225.43)$           

(830,911.34)$                532,572.02$            

Total Investment Revenue & Accrued Interest 3,708,495.31$              30,763,844.92$       
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 
 
 

 
AGENDA ITEM C3 

 
 Receive the June 2026 financial statements for Central Health.  
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Central Health
Financial Statement Presentation
YTD June 2026
Unaudited

Central Health Board of Managers
Budget and Finance Committee

Jeff Knodel, CFO
Nicki Riley, Deputy CFO

June 2026 1
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Highlights

    97.4% this time last year. 

June 2026 2

1. Sendero High Risk Claims Advance for the current period is $5.7M, bringing the
    total balance to $19.1M with interest.

3. Direct Services is $40.9M year-to-date, representing 50% of the annual budget.

2. Fiscal year-to-date collected net property tax revenue is $373.1M, which is 97.3% of the levy versus

a. Podiatry- Additional providers onboarding Q4

b. Rheumatology- Additional providers onboarding Q3/Q4.

5. Grant expenses were $79.9K this month, $538.0K year-to-date, and $1.1M remaining.

c. Psychiatry - Additional providers onboarding Q3/Q4.

d. Endocrinology- Currently recruiting additional provider.

e. Gastroenterology- Additional providers onboarding Q3/Q4.

f. Physical Medicine & Rehab- Additional provider onboarding Q4.

4. Opioid Abatement Expenses were $238.5K this month, $1.2M year-to-date, and $677K remaining.

g. Multidisciplinary - Occupational Therapist onboarding Q4, General surgery providers onboarding Q3/Q4.

h. Transitions of Care- Additional providers onboarding Q3 & Q4.
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BALANCE SHEET

ASSETS 6/30/2026 6/30/2025

CURRENT ASSETS
CASH AND CASH EQUIVALENTS 7,989,762$              7,388,915$              
SHORT-TERM INVESTMENTS 676,343,586            651,909,886            

ACCOUNTS RECEIVABLE TAX 7,552,997                6,600,990                

LEASE RECEIVABLE SHORT-TERM 16,168,864              12,109,707              

OTHER RECEIVABLES 30,256,792              48,059,575              

TOTAL UNRESTRICTED CURRENT ASSETS 738,312,001            726,069,073            

RESTRICTED CASH & INVESTMENTS
TCHD LPPF CASH & INVESTMENTS 79,288,111              40,111,740              

OPIOID FUNDS 2,002,477                2,650,574                

GRANTS 1,128,617                -                             

CAPITAL ACQUISITION 360,674,851            207,460,559            

TOTAL RESTRICTED CASH & INVESTMENTS 443,094,056            250,222,873            

TOTAL CURRENT ASSETS 1,181,406,057         976,291,946            

LONG TERM ASSETS
SENDERO PAID-IN CAPITAL 91,000,000              83,000,000              

SENDERO SURPLUS DEBENTURE 37,083,000              37,083,000              

ADVANCE RECEIVABLE 4,000,000                4,000,000                

LEASE RECEIVABLE LONG-TERM* 310,410,946            237,581,409            

TOTAL LONG TERM ASSETS 442,493,946            361,664,409            

TOTAL CAPITAL ASSETS, NET OF DEPRECIATION 314,481,271            210,779,200            

TOTAL ASSETS 1,938,381,274       1,548,735,555       
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June 2026 4
BALANCE SHEET, CONT.

LIABILITIES 6/30/2026 6/30/2025

 CURRENT LIABILITIES
ACCOUNTS PAYABLE 27,354,785$            27,851,223$            

SALARIES & BENEFITS PAYABLE 14,724,005              14,577,207              

SHORT-TERM LEASE & SUBSCRIPTION LIABILITIES* 2,693,042                5,476,655                

SHORT-TERM DEBT SERVICE PAYABLE 17,474,462              10,414,847              

SHORT-TERM DEFERRED REVENUE 1,128,617                -                             

SHORT-TERM DEFERRED TAX REVENUE 6,279,621                5,297,282                

TOTAL CURRENT LIABILITIES 69,654,532              63,617,214              

RESTRICTED OR NONCURRENT LIABILITIES
FUNDS HELD FOR TCHD LPPF 79,288,111              40,111,740              

LONG-TERM DEBT SERVICE PAYABLE 407,746,020            151,786,570            

LONG-TERM LEASE & SUBSCRIPTION LIABILITIES* 50,184,096              49,829,743              

LONG-TERM DEFERRED REVENUE* 294,163,411            225,395,875            

TOTAL RESTRICTED OR NONCURRENT LIABILITES 831,381,638            467,123,928            

TOTAL LIABILITIES 901,036,170          530,741,142          

NET ASSETS
RESTRICTED FOR CAPITAL ASSETS 211,216,777            235,491,196            

RESTRICTED FOR OPIOID SETTLEMENT 2,002,477                2,650,575                

RESTRICTED FOR EMERGENCY RESERVE 70,165,232              60,120,090              

RESTRICTED FOR GRANTS 1,128,617                -                             

RESTRICTED FOR HEALTH CENTER 12,000,000              -                             

UNRESTRICTED 740,832,001            719,732,552            

TOTAL NET ASSETS 1,037,345,104       1,017,994,413       

LIABILITIES AND NET ASSETS 1,938,381,274$    1,548,735,555$    

* GASB87 & GASB96 reporting requirement for leases and         
Subscription-Based Information Technology Arrangements.

June 2026 3
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SOURCES AND USES
Actuals

Jun 2026
Actuals

FY 2026 YTD
Budget
FY 2026

Percent of 
Budget 
Used

Actuals
FY 2025 YTD

UNRESTRICTED SOURCES

PROPERTY TAX REVENUE 160,126$                373,290,314$         378,061,940$          99% 341,486,926$         

LEASE REVENUE 710,698                  7,241,921              10,424,005             69% 11,524,812            

OTHER REVENUE 3,426,205               33,982,755            25,900,000             131% 55,813,226            

NET TOBACCO SETTLEMENT REVENUE -                            7,681,630              5,000,000               154% 6,817,278              

PATIENT REVENUE 77,534                   293,899                 1,000,000               29% 259,779                 

TOTAL UNRESTRICTED SOURCES 4,374,563             422,490,518        420,385,945         101% 415,902,020        

RESTRICTED SOURCES

GRANT REVENUE 79,893                   538,050                 1,666,667               32% -                           

OPIOID SETTLEMENT REVENUE -                            864,743                 1,873,501               46% 1,108,668              

TOTAL RESTRICTED SOURCES 79,893                   1,402,793             3,540,167             40% 1,108,668             

TOTAL SOURCES 4,454,456             423,893,311        423,926,112         100% 417,010,688        

USES OF FUNDS

HEALTHCARE DELIVERY PROGRAM 28,998,627             275,433,185          433,984,684           63% 197,813,107          

ADMINISTRATIVE PROGRAM 3,322,518               27,171,348            46,369,507             59% 22,611,929            

UT AFFILIATION AGREEMENT -                            -                           35,000,000             0% -                           

OTHER FINANCING USES -                            22,045,142            37,045,142             60% 61,381,015            

TOTAL USES 32,321,145           324,649,675        552,399,333         59% 281,806,051        

RESTRICTED USES

GRANT EXPENSES 79,893                   538,050                 1,666,667               32% -                           

OPIOID ABATEMENT EXPENSE 238,456                  1,195,870              1,873,501               64% 1,933,125              

TOTAL RESTRICTED USES 318,350                 1,733,920             3,540,167             49% 1,933,125             

TOTAL USES 32,639,494           326,383,595        555,939,500         59% 283,739,176        

EXCESS SOURCES / (USES) (27,866,689)$        99,243,636$        (128,473,221)$      135,204,637$      

June 2026 4
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HEALTHCARE DELIVERY
Actuals

Jun 2026
Actuals

FY 2026 YTD
Budget
FY 2026

Percent of 
Budget 
Used

Actuals
FY 2025 YTD

PURCHASED HEALTHCARE SERVICES

PRIMARY CARE 8,489,607$        76,358,501$          103,446,258$          74% 57,970,139$          

SPECIALTY CARE 2,798,618          21,372,185            37,348,000              57% 19,267,404            

SPECIALTY BEHAVIORAL HEALTH AND SUBSTANCE USE 1,614,954          22,118,926            40,274,000              55% 16,862,729            

PHARMACY 1,264,092          11,773,196            19,500,000              60% 11,687,062            

POST ACUTE CARE 760,012             5,608,746              9,350,000                60% 5,064,579              

COMMUNITY HEALTHCARE INITIATIVES FUND 50,492               510,076                1,000,000                51% 149,125                

PURCHASED HEALTHCARE SERVICES 14,977,774        137,741,630          210,918,258            65% 111,001,038          

DIRECT SERVICES 4,796,693          40,891,539            81,599,137              50% 27,632,136            

SUBTOTAL HEALTHCARE SERVICES 19,774,467        178,633,169          292,517,395            61% 138,633,174          

HEALTHCARE OPERATIONS & SUPPORT

HEALTHCARE SERVICES MANAGEMENT 1,613,671          12,482,398            22,937,604              54% 13,164,982            

ELIGIBILTY & ENROLLMENT 1,037,359          9,024,746              14,382,578              63% 4,714,439              

AFFORDABLE CARE ACT SUBSIDY 1,183,680          12,420,622            19,671,820              63% 8,291,466              

TECH SUPPORT 2,536,009          27,806,332            35,053,003              79% 18,885,087            

FACILITIES SUPPORT 1,294,825          13,941,713            26,959,958              52% 9,293,988              

SENDERO RISK-BASED CAPITAL TRANSFER -                        8,000,000              8,000,000                100% -                           

DEBT SERVICE 1,558,615          13,124,206            14,462,326              91% 4,829,973              

HEALTHCARE OPERATIONS & SUPPORT 9,224,159          96,800,017            141,467,289            68% 59,179,933            

TOTAL HEALTHCARE DELIVERY 28,998,627$    275,433,185$     433,984,684$        63% 197,813,107$     

June 2026 5
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DIRECT SERVICES
Actuals

Jun 2026
Actuals

FY 2026 YTD
Budget
FY 2026

Percent of 
Budget 
Used

Actuals
FY 2025 YTD

Multidisciplinary, Diagnostics and Other 460,475$            4,348,877$         8,545,939$         51% 2,050,095$        

Clinical Support 1,025,468           8,963,177           17,898,272         50% 7,293,877          

Endocrinology 50,006               444,521              883,764              50% 12,525              

Rheumatology 73,052               572,970              2,041,389           28% 81,164              

Cardiology 161,363              1,399,319           2,442,156           57% 1,079,154          

Gastroenterology 260,925              1,906,838           4,266,275           45% 1,411,495          

Nephrology 75,621               654,248              1,449,087           45% 455,619            

Neurology -                        5,000                 354,559              1% 7,701                

Podiatry 102,489              834,879              2,364,183           35% 1,766,296          

Pulmonology 108,644              863,529              1,915,923           45% 646,146            

Palliative Care 58,752               561,889              1,027,374           55% 519,530            

Pharmacy 126,642              1,044,730           2,980,011           35% 627,053            

Behavorial Health 157,889              1,308,598           2,115,947           62% 628,991            

Patient Navigation Center 577,834              5,214,345           7,563,164           69% 4,612,780          

Physical Medication & Rehab 48,940               470,763              270,771              174% -                       

Psychiatry 138,907              902,018              3,221,828           28% 287,876            

Medical Respite 482,665              3,580,106           7,424,291           48% 1,103,852          

Bridge Program 209,618              1,894,354           3,235,245           59% 891,438            

Transition of Care 677,402              5,921,379           11,598,960         51% 4,156,543          

Total Direct Services 4,796,693$       40,891,539$    81,599,137$    50% 27,632,136$   
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SPECIALTY CARE
Actuals

Jun 2026
Actuals

FY 2026 YTD
Budget
FY 2026

Percent of 
Budget 
Used

Actuals
FY 2025 YTD

Ancillary Services 333,144$         2,488,580$        4,633,000$        54% 1,050,840$        

Cardiology 37,442             562,512            800,000            70% 772,197            

Dental 303,558           2,586,517          4,000,000          65% 2,619,562          

Dermatology 83,333             762,607            1,100,000          69% 716,352            

Durable Medical Equipment 74,980             664,132            1,410,000          47% 548,007            

Endocrinology 103,156           639,965            800,000            80% 625,223            

Ear, Nose & Throat 17,250             610,262            1,525,000          40% 1,002,524          

Gastroenterology 390,329           2,514,768          2,950,000          85% 1,888,760          

General Surgery 788                  91,217              250,000            36% 182,329            

Gynecology 150,910           1,342,089          2,200,000          61% 1,605,019          

Musculoskeletal 415,615           2,144,645          2,525,000          85% 1,757,401          

Neurology 8,333               74,999              100,000            75% 38,443              

Nephrology/Dialysis 86,837             863,759            1,850,000          47% 754,153            

Oncology 221,823           1,403,630          2,850,000          49% 1,269,254          

Ophthalmology 213,310           1,572,934          5,370,000          29% 1,554,986          

Physical Medication & Rehab 17,981             133,346            150,000            89% 92,772              

Podiatry 70,833             637,499            850,000            75% 1,063,648          

Pulmonology 65,600             646,738            1,050,000          62% 503,917            

Econsults 17,184             167,781            275,000            61% 22,860              

Rheumatology 33,333             299,999            400,000            75% 203,079            

Sexual & Reproductive Service 152,878           1,164,207          2,260,000          52% 996,079            
Total Specialty Care 2,798,618$    21,372,185$   37,348,000$   57% 19,267,404$   
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Strategy Clinical Education and Trainees Healthcare Planning
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 

 
 
 

REGULAR AGENDA ITEM 1 
 
Receive and discuss a report from the Board Chair including:  
a. Board meeting mechanics and governance updates.  
b. July 18, 2026 Board Retreat debrief (Informational Item) 
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AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date July 29, 2026 

Who will present the 
agenda item? (Name, Title) Chair Rodriguez 

General Item Description  

 
1. Receive and discuss a report from the Board Chair including:  

a. Board meeting mechanics and governance updates.  
b. July 18, 2026 Board Retreat debrief (Informational Item) 

Is this an informational or 
action item? Informational Item 

Fiscal Impact  

Recommended Motion (if 
needed – action item)  

  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Chair Rodriguez will give a verbal update. 

2)  

3)  

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal Update  

Estimated time needed for 
presentation & questions? 10 minutes 

 
Is closed session 
recommended? (Consult 
with attorneys.) No 

 
Form Prepared By/Date 
Submitted: Briana Harris, July 22, 2026 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 
 

 
REGULAR AGENDA ITEM 2 

Review and take appropriate action on a potential lease of real property and other 
possible avenues to support direct mental health care and associated 
partnerships.3,4,5 (Possible Action Item) 
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AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 
Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 
Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date July 29, 2026 

Who will present the 
agenda item? (Name, Title)  

Notetaker (Name, Title)  

General Item Description  

Review and take appropriate action on a potential lease of real property and 
other possible avenues to support direct mental health care and associated 
partnerships. 

Is this an informational or 
action item? Possible Action Item  

Fiscal Impact  

Recommended Motion (if 
needed – action item)  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) This item will be discussed in closed session.  

2)  

3)  
  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? 20 minutes 
 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 
 
Form Prepared By/Date 
Submitted: Briana Harris/July 22, 2026 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

REGULAR AGENDA ITEM 3 
 
Receive and discuss an overview of regulatory issues impacting the Central Health 
System.3 (Informational Item) 
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AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date July 29, 2026 

Who will present the 
agenda item? (Name, Title) 

 
Dr. Nick Yagoda, EVP of Ambulatory Services and CEO of CommUnityCare 
Tara Trower, CommUnityCare Deputy Chief Executive Officer and Chief 
Strategy Officer  

Notetaker (Name, Title)  

General Item Description  
Receive and discuss an overview of regulatory issues impacting the Central 
Health System. 

Is this an informational or 
action item? Informational Item  

Fiscal Impact  

Recommended Motion (if 
needed – action item) N/A  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) This item will be discussed in closed session.  

2)  

3)  

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? 20 minutes 

 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 

 
Form Prepared By/Date 
Submitted: Briana Harris/July 22, 2026 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 
 

 
REGULAR AGENDA ITEM 4 

 
 
Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare District 
d/b/a Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 in the 345th 
District Court of Travis County and services provided by faculty and residents of The 
University of Texas at Austin Dell Medical School in support of Central Health's mission.3 
(Informational Item) 
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AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date July 29, 2026 

Who will present the 
agenda item? (Name, Title) Monica Crowley, EVP & Chief Strategy Officer 

General Item Description  

 

Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare 
District d/b/a Central Health and Dr. Patrick Lee, Cause No. D-1-GN-17-005824 
in the 345th District Court of Travis County and services provided by faculty and 
residents of The University of Texas at Austin Dell Medical School in support of 
Central Health's mission. 

Is this an informational or 
action item? Informational  

Fiscal Impact N/A 

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) 
Briefing with legal counsel as needed.  Please note that this agenda item will be taken up at the 
discretion of the chair based on status of the situation at the time of the meeting. 

2)  

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? 10 minutes  

 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 

 
Form Prepared By/Date 
Submitted: Valerie Guerra/ July 22, 2026 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 

 
 

 
REGULAR AGENDA ITEM 5 

 
 
Receive a briefing and take appropriate action on issues related to Travis County 
Healthcare District d/b/a Central Health v. Ascension Texas f/k/a Seton Healthcare Family, 
Cause No. D-1-GN-23-000398.3 (Possible Action Item) 
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AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date July 29, 2026 

Who will present the 
agenda item? (Name, Title)  

General Item Description  

 

Receive a briefing and take appropriate action on issues related to Travis County 
Healthcare District d/b/a Central Health v. Ascension Texas f/k/a Seton 
Healthcare Family, Cause No. D-1-GN-23-000398. 

Is this an informational or 
action item? Possible Action Item  

Fiscal Impact  

Recommended Motion (if 
needed – action item) N/A 

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) Brief update in closed session.  

2)  

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update   

Estimated time needed for 
presentation & questions? 20 minutes  

 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 

 
Form Prepared By/Date 
Submitted: Briana Harris/ July 22, 2026 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 

 
 
 

REGULAR AGENDA ITEM 6 
 
 
Deliberation and possible action on the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of one or more Central Health employees.3,4 
(Possible Action Item) 
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AGENDA ITEM SUBMISSION FORM 

This form is to provide a general overview of the agenda item in advance of posting for the Board meeting. 

Proposed motion language is a recommendation only and not final until the meeting and may be changed by the 

Board Manager making the motion. All information in this form is subject to the Public Information Act. 

Agenda Item Meeting Date July 29, 2026 

Who will present the 
agenda item? (Name, Title)  

General Item Description  

Deliberation and possible action on the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of one or more Central Health 
employees. 

Is this an informational or 
action item? Action 

Fiscal Impact  

Recommended Motion (if 
needed – action item) As needed  

Key takeaways about agenda item, and/or feedback sought from the Board of Managers: 

1) This item will be taken up in closed session. 

2)  

  

What backup will be 
provided, or will this be a 
verbal update? (Backup is 
due one week before the 
meeting.) Verbal update  

Estimated time needed for 
presentation & questions? 30 

 
Is closed session 
recommended? (Consult 
with attorneys.) Yes 

 
Form Prepared By/Date 
Submitted: Briana Harris/July 22, 2026 
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BOARD MEETING 
 

July 29, 2026 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

REGULAR AGENDA ITEM 7 
 
Confirm the next regular Board meeting date, time, and location. (Informational Item) 
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