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I. PURPOSE 
To define the financial reserve funds policies maintained by Central Health and to establish 
the policy framework for the management, use, and oversight of the District’s reserves in 
support of financial stability, operational continuity, and long-term sustainability. 

Central Health maintains three separate reserves, with a policy for each: an emergency 
reserve, a contingency reserve, and a public health center reserve. These reserves are 
established and managed to address unforeseen emergencies, temporary or structural 
financial issues, or funding related to the HRSA Public Health Center of Central Health and 
CommUnityCare.  Reserves are also maintained to preserve or improve the bond rating(s) 
of Central Health.

The Central Health Board of Managers shall oversee the establishment, funding, and use 
of reserve funds in accordance with adopted financial policies, budgetary practices, and 
applicable regulations.

II. POLICY STATEMENT
It is the policy of Central Health to maintain appropriate reserve funds to ensure financial 
resilience, continuity of operations, management of known and unknown risks, and 
responsible fiscal stewardship in the following reserves:

Emergency Reserve Policy 
Central Health’s emergency reserve will serve as a funding source for unusual or 
unforeseen emergency circumstances, e.g., natural disasters, pandemics, or severe 
business disruptions. The emergency reserve will normally be set at 15% of budgeted 
ongoing expenses. The level of emergency reserves will be set annually through adoption 
of the budget. Use of funds will require approval of the Central Health Board.  A plan to 
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replenish reserve levels should be developed and approved within 60 days of use of funds 
or the next Central Health Board of Manager’s meeting after the expiration of this period.

Contingency Reserve Policy 
The contingency reserve is funded through the unallocated ending balance of Central 
Health and is a  source for one-time expenditures or ongoing expenditures that create 
cyclical or temporary structural deficits. Cyclical deficits are caused by temporary 
decreases in revenue, increases in ongoing expenses, or by one-time, nonrecurring 
expenses that cannot be funded through current revenue. Structural deficits are caused 
by an excess of projected annual expense over projected annual revenue over periods of 
up to several fiscal years. Contingency reserves may be used as part of a plan for correcting 
structural deficits; however, structural fixes such as an increase to revenue and/or 
reductions to expenses should be considered. The contingency reserve will be 
appropriated annually for the use of unpredictable or misaligned funding sources that may 
occur within Central Health’s fiscal year. 

Public Health Center Cash Reserve Policy
Central Health shall establish a Public Health Center Reserve (PHCR) to serve as a source 
of emergency cash funding in the event of an unforeseen event(s) within the HRSA-
approved Public Health Center. 

Use of the Central Health reserve funds requires approval or ratification by the Central 
Health Board of Managers. In the event funds are utilized, the Central Health Board of 
Managers must be notified within 72 hours, or as soon as practicable. Additionally, a 
repayment plan for any funds used must be presented to the Board within forty-five (45) 
days of such use.

On an annual basis, the reserve funding amount shall be reviewed and may be adjusted as 
necessary to ensure that the aggregate level of cash on hand is equivalent to at least thirty 
(30) days of cash on hand based on CommUnityCare financial information.

The Board shall exercise its discretion in approving use of the appropriate reserves and 
adhering to the policies in a manner consistent with applicable law, sound governance 
practices, and the best interests of the District and the community it serves. 

III. DELEGATION OF AUTHORITY 
Consistent with law and direction of the Board of Managers, the Board of Managers 
delegates to the President and Chief Executive Officer, or designee, the to carry out this 
policy. 
 

IV. REVIEW CYCLE
This policy shall be reviewed at least every two (2) years, or more frequently if required by 
law, regulation, or governance need.
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VI. RELEVANT STATUTES, REGULATIONS OR GUIDANCE

VII. RELATED POLICIES AND PROCEDURE
            Annual Budget Policy
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