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Model of Care & Health Outcomes

Dr. Alan Schalscha, Chief Medical Officer
CommuUnityCare Health Centers



What is Systems Planning?
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Federally Qualified Health Centers

First health center openedin 1965.

Now over 1400.

Care for over 29 millionindividuals annually.

Provide highly efficient and cost-effective care, generating $24 billionin savings for the
health care system annually.

Increase access to timely primary care, playing a role in reducing costly, avoidable
emergency department (ED) visitsand hospital stays. The average cost for a health center
medical visitwas less than one-sixth the average cost of an ED visitin 2012.

Delivera broad array of primary and preventive care services, including screening,
diagnosis and management of chronicillnesses such as diabetes, asthma, heart and lung
disease, depression, cancer and HIV/AIDS.

Reduce mortality, health disparities and risk of low birth weight with the care they deliver.
Offer numerous enabling servicessuch as transportation, franslation, case management
and health education in order to ensure their patients are receiving the care they need.
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CommUnityCare’s HealthCare Evolution
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Template of
the future
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Comprehensive-
ness and Care
Coordination

5 6 7
Patient-team Population Continuity of
partnership management care
2 3 4
Data-driven Empanelment Team-based
improvement care

© The Center for Excellence in Primary Care
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= Challengesinsuccessfully caring for patients with

increasingly complexneeds

= Current approach to patient care has achieved
some results but has plateaued in achieving
quality goals

= |Increasingrates of burnout for providersand care |_—=
teams as well as challengesin retention

= Impending change to value-based
reimbursement

= Need to achieve health equity

= |mprovedaccess to care

= Stronger Community Partnerships to address Equality = Sameness Equi= justie
. Equality provides the same thing for everyone. This  Equity is about fairness, and providing people with
other determinants of health B S e e
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Old Model of Patient Care

Paper Medication Chronic Test Acute Preventative Patient
Work Refill Disease Results Visits Visits Orders/Triage
Management
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Referral to CMA/ RN Referral to Managing
Ancillary LPN Specialist Messages, Test
Services Results, Calling
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A Better Way

Parallel Structure

Medication Acute Mental Chronic Disease Self
Test Results Health Compliance Management
Refill . .
Complaint Barriers Goals
L. Preventative .
Chronic Disease New Acute . Point of Care
e . Medical .
Monitoring Complaint . Testing
Interventions
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UCSF - Center for Excellence in Primary Care

UCSF Center for Excellence in Primary Care The Center
for Excellence in Primary Care (CEPC) identifies,
develops, tests, and disseminates promising innovations
in primary care to improve the patient experience,
enhance population health and health equity, reduce
the cost of care, and restore joy and safisfactionin the
practice of primary care.

Observedhigh performing practicesin the US
Varied in size and setting but demonstrated common
characteristics distilledinto ten building blocks.

All ten focus on design elements that are largely within
the realm of control for a practice organization.
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Data-driven Empanelment Team-based
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Ten Building Blocks for Patient Centered Team Based Care

Bngoged Dota Deven Patient-team Population H":"";FIE ool Crthon Fowndiation
Leadership Improvement portnership Heath = of Care for the Future

arne

Create a practice-wide explicit vision and communicate the vision widehy

Frowvide wvizsible and sustained leadership to lead overall culture change, as well as a proces: for implementation, accountability, confinuous
improvement and sustainaloility.

Colloaboratively develop Guiding Principles, Goals and Objectives — Use Guiding Principles in decision making (include patients)



Remote Healthcare Team
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Involvement Beyond the Program

Cenftral Health Equity Policy (CHEP) Councill

Cenftral Health Board of Managers

Advisory Committees

Health Champions Alumni Association
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Centiral Health Equity Policy Council

Megan Cermak

Interim Director of Public Health Strategy, Policy, and
Disaster Response

512-978-8172

Megan.Cermak@CentralHealth.net
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Ceniral Health Board of Mangers

9 Board Members

4 appointed by Travis County Commissioners

4 appointed by Austin City Councll

|1 joint appointee
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Advisory Committees

« Colony Park
« Del Valle

 Hornsby Bend

)\ ( COMMUNITY
HEALTH CHAMPIONS
by @ CEMTREAL HEALTH



Health Champions Alumni Association

Leadership Membership

* President « Communications Committee
 Newsletter

« Communications Chair  Facebook Group
o Slack

e Events Chair
« Events Committee

« At-Large Member
* Volunteer & Special Projects
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Announcements

Social Hour from 5 - 6:30 p.m.

Workshop Survey: Due tomorrow 1/8

Program Survey: Due Monday 1/11

Closing Celebration: Thurs. January 14 @ 2:30 p.m.
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